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If you have an off-farm job or if you are a full time farmer but feel you are approaching or have reached a crossroads, where you need to consider off-farm employment, this worksheet will help you work through the important issues.

It will help you address questions such as;

· Is an off-farm job the right option for you and your family

· What are the costs and what are the benefits

· Will a job have an effect on my income from farming

· Is there a need to change how you farm at present to create a better balance between the farm, the off-farm job and the family

For full-time farmers who feel an off farm job is the right move for them, a number of factors need to be considered including:

· What job opportunities are available and where are they available?

· What qualifications, skills and experience do you have?

· Who should seek the off-farm job – farmer, partner, successor or all three if applicable?

· What type of employment suits your family’s circumstances best?

Farm families with off-farm employment need to consider questions such as;

· Is there a need to reassess the costs/benefits of having an off-farm employment

· Can more suitable, more secure, better-paid employment be obtained? 

· Are there opportunities to substitute off-farm employment with an on-farm supplementary enterprise or small business? 

· Is self employment based on the farm a possibility?

This worksheet will help you examine these issues and questions.

EFFECT OF OFF-FARM EMPLOYMENT ON INCOME FROM FARMING

Do you think your off-farm job (or your spouse /partner’s) has had (or will have) a negative or positive effect on your income from farming? If so, what area is or could be affected? 

	Positive Effects
	(
	Negative Effects
	(

	Extra cash led to better facilities and higher output
	
	Changed to a less profitable enterprise or system of production
	

	Had to become more efficient due to time constraints
	
	Reduced scale/intensity of production
	

	The time away from the farm increased my enthusiasm and energy for farming 
	
	Poorer animal health / welfare
	

	Other
	
	Reduced fertility
	

	
	
	Poorer grassland management
	

	
	
	More casual labour needed
	

	
	
	Higher machinery contractor costs
	

	
	
	Other 
	


OFF-FARM EMPLOYMENT  - COST / BENEFIT

What are the benefits (potential benefits) and what are the costs (potential costs) of an off-farm job. Rate the benefits and costs in order of importance to you and your family (1 being the most important and so on). 

	Benefits
	1,2,3…

	Additional income
	

	Working with other people / better social life
	

	Change of scene 
	

	Less stress/more contentment (related to the above)
	

	Positive effect on farm income
	

	Other
	

	
	

	Costs 
	

	Childminding
	

	A second car
	

	Reduction in farm income 
	

	Longer working day
	

	Less time with the family/leisure time
	

	More difficulty in managing business / household
	

	Difficulty for other family members in taking over some farm duties
	

	Not your own boss
	

	Negative effect on farm income
	

	Other
	



SUITABILITY OF EXISTING OFF-FARM EMPLOYMENT

Rate each aspect of your job while considering your own and your family’s circumstances (()

	
	Good
	Fair
	Poor

	Pay
	
	
	

	Distance to travel
	
	
	

	Working hours
	
	
	

	Time off - flexibility
	
	
	

	Holidays
	
	
	

	Contentment with type of work
	
	
	

	Security of job
	
	
	


In terms of contentment with type of job, consider issues such as: suitability of work for your age, education, skills and experience; does the job offer satisfaction; is there an opportunity to advance etc.

If your spouse /partner/successor has a job repeat this exercise

POSSIBLE CHANGES /IMPROVEMENTS

Now consider are there any changes that might improve your situation (()

	Employment
	

	Give up job – develop self employment opportunity based on the farm
	

	Change job – seek more suitable employment
	

	Obtain further training with a view to advancement in current job or change jobs
	

	Other
	


	Family

	

	Arrangements for minding children / elderly relatives
	

	Arrangements for driving and collecting children from school
	

	Other
	


	Farm
	

	Improve facilities / improve labour efficiency
	

	Reduce scale or intensity of operation
	

	Change enterprise 
	

	Change system of productions
	

	Change or upgrade machinery 
	

	Increase the use of contractors
	

	Other
	


What farm facilities could be improved in order to reduce labour?  (()

	Cattle / cow housing
	
	Handling 
	
	Calf rearing
	
	Fertiliser handling
	

	Sheep housing
	
	Silage 
	
	Roadways
	
	Milking 
	

	Calving / Lambing
	
	Fencing
	
	Feeding 
	
	Other
	



WHO SHOULD SEEK OFF-FARM EMPLOYMENT

Who should seek an off-farm job will be an important decision for many families. A range of factors will need to be considered including:

· Is work available?

· Who can get the most suitable work in terms of:

· Pay

· Security of job

· Distance to travel

· Hours / holidays

· Who is content to work off-farm?

· Is contentment/confidence to manage the farm a factor?

· Is contentment/confidence to care for children / elderly a factor?

Now who do you consider to be the best person to seek off-farm employment? (you may decide that more than one member of the family should do so) (()

	Farmer
	
	Spouse
	
	Successor or other family member
	


WHAT TYPE OF EMPLOYMENT WOULD SUIT YOUR SITUATION

Important considerations might be:

· Children / elderly

· Family members with special needs

· Farm- enterprises / system of production, scale of operation, facilities etc.

Now choose one of the following for each family member if relevant (()

	
	Part time
	Full time
	Flexible hours
	Seasonal

	Farmer
	
	
	
	

	Spouse
	
	
	
	

	Other family member
	
	
	
	


WHAT AREA WOULD YOU MOST LIKE TO WORK IN?

Consider issues such as:

· Experience

· Education /qualifications/skills

· Age

· Does the job offer satisfaction/Opportunity to advance

Choose three areas in order of preference (for each family member if relevant).

	Farming related
	
	Secretarial
	
	Horticulture
	
	Garage / workshop
	

	Retail 
	
	Childcare
	
	Forestry
	
	Computers
	

	Hotel / catering
	
	Care of elderly
	
	Security
	
	Factory
	

	Driving
	
	Construction
	
	Sales
	
	Other
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