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Completing Viability Appraisal Worksheet

Completing this worksheet is an opportunity for you and your family to examine your overall financial situation and address questions such as:

What is our current household income?

What income will we need in the coming years if we are to meet all our financial commitments and yet maintain a decent standard of living?
The completed worksheet will form a basis for examining the strengths and weaknesses of the overall business. It will help you in examining future opportunities to boost income and in making decisions on how best to respond to changes brought about by CAP Reform.

WHAT TO DO

Take the time to ensure figures are as accurate as possible using accounts, tax assessment, drawings, etc. as sources of information.  If you do not have access to such information, make a reasonable estimate. 

When you have the worksheet completed, look back and check that you have not left out any significant source of income, expense or loan / credit.

Ideally, get all adult family members involved, using the exercise as an opportunity to discuss current and future family needs and aspirations.

Be conscious of the importance of various aspects of the overall business.  You may not have examined issues such as: family living expenses or level and structure of debt in any detail before, so look on the exercise as an opportunity to become familiar with your own business and a chance to take greater control of your own future.
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How much money are we Making? 
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How much money did the farm make? What is your total family income from all sources?

[image: image6.png]


Use net income or take home pay.

Net farm income




€_______

Alternative enterprise income



€_______

Off-farm income (farmer)



€_______ 





Off-farm income (spouse)



€_______

Other (e.g. Farm Assist, pensions, child benefit)
€_______

Total family income



€ _______(A)

How much are we Spending? 
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Estimate living expenses per year excluding repayments

(Calculated on Family Living Expenses Worksheet)


€ _______(B)

How much do we Owe?

How much is borrowed? What is the cost of bank overdraft? How much are the repayments on borrowings per year? Include all borrowings – farm and family/personal.

Loan



Amount
** Annual
Year of Final 



Repayments
Repayment
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_______________

_________
_________
_________

_______________

_________
_________
_________

_______________

_________
_________
_________

Lease/HP


_________
_________
_________

Mortgage


_________
_________
_________

Bank overdraft 

_________
_________

Merchant / co-op

_________
_________

Other short term credit
_________
_________

Total



_________
_________

(** With bank overdraft and other borrowings/credit repaid within the year exclude principle repayments but include interest and other charges. For all other borrowing include interest and principle)

Total annual loan repayments






€________(C)
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What is the Bottom Line?

Current deficit / surplus between income and expenses (A – (B+C)        €________
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Are there plans for any big expenditure in the near future?

List the likely areas where capital investment / spending will be made over the next 5 years and estimate what this investment/expenditure might be.

	Family and Household
	€
	Farm
	€

	e.g. house repairs or extension
	
	e.g. farm buildings, milk quota, machinery, roadways etc. 
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Estimate of total capital requirement in next 5 years

€-------------

Will family living expenses increase significantly over the next 5 years?

e.g. college fees, support for retired parents, nursing home etc.

Yes

No

Estimate family living expenses (say in 3 years)


€--------------

If you are to meet your financial commitments and maintain a reasonable standard of living over the next 5 years will your total family income have to increase?

	Yes
	
	No
	


If yes estimate the total family income you will require (say in 3 years)   €------------
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Sales (output)	      €________


SFP                        €________


CAS                           €________


Forestry	                    €________ REPS	                    € ________





Less	


Total Farm expenses  €________


 (including tax)





Net Farm Income     €________	





What will your Future Financial Situation be like?
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