
 

     Notes 
Teagasc Notes for the week ending Friday August 10th 2018 

 
Winter Fodder 

Due to our unprecedented spring and summer weather most dairy farms and many drystock farms 
are facing a big fodder deficit this winter. Early action is essential to minimise the impact. 
Step 1. Take action now 

 Experience has taught us that taking early action offers a greater selection of options to bridge the 
gap between supply and demand.  As the year progresses, the options become more limited. The 
problem needs to be addressed from both the supply and demand side. What stock numbers will be 
carried next winter and what additional feed can be sourced?     
Step 2. Establish the deficit on the assumption that forage will be fed for the next 4 weeks.   
1. Is the deficit 20% or 50%?   
2. A deficit of 20% is relatively easily managed over a whole winter by feeding additional meals, 

albeit at considerable cost.  
If the deficit is 50%, very restricted forage and meals is an option but is more difficult to manage over 
an entire winter.  Therefore, if your deficit is 40-50%, forage should be sourced and / or demand 
reduced. 
Step 3. Examine demand on the farm 
1. Scan cows and sell empty cows, cull cows or late calving cows,  
2. Consider putting heavy cattle on ad lib meals and finish them before the winter. 

 
Forage saved per cow for different culling dates (kgs DM) 

Culling Date Grass Silage Total Net Saving 
Winter Feed* 

Mid-August 1820 1421 3360 2968 

Mid-
September 

1344 1421 1884 2563 

Mid-October 910 1421 2450 2195 

Mid-November 490 1281 1890 1698 

Mid-December 490 861 1470 1278 

*Based on 85% of grass being conserved as silage 
Step 4. Bank some forage immediately 
If the deficit is big, i.e. 40-50%, it is important to bank some forage immediately.  Options are limited 
but: while stocks are limited there is some hay / straw to be purchased. Consider forage crops which 
can be sown after what is likely to be an early harvest, or fields earmarked for reseeding, or sacrifice 
paddocks, that have been used for feeding silage. 
Step 5. Fertiliser  
• It is important to have fertiliser in the yard ready to spread when the rain comes.  Previous 

droughts have shown us that high grass growth rates follow a drought period.  
• If grass growth recovers through August some farms may be able to take a silage cut in early 

September. Make sure to capitalise on this by spreading adequate fertiliser. 
• Regardless of stocking rate or your own farms need for grass or winter fodder spread nitrogen as 

soon as it rains. If you produce grass surplus to your needs you can sell it on the stem or sell it as 
bales. There will be plenty of buyers. 

Step 6. Organise your finances  
Free up money to buy fertiliser for maximising Autumn grass growth and to buy feed for the winter. 
The Teagasc helpline number for farmers seeking assistance is 087 - 7971377. 

 
 
 
 



 
Beef 

Give a cow a home 
Ask yourself if you could take in a number of suckler cows this autumn, free of charge, to keep over 
the winter. All that is asked is that you would house them and feed them for four to five months and 
next spring they would leave your farm. There will be no payment and the costs will be carried by you 
(including the cost of any deaths). Not too many farmers would be this charitable, and yet this is 
happening all over the country when cows are not scanned to find those that are not in calf. At its 
most basic, scanning identifies empty cows (from 30 days after the breeding season ends), which 
can then be weaned earlier and fattened off grass, hence avoiding the unnecessary expensive 
feeding of them over the winter. 
Scanners will also tell you the expected calving date, which farmers find very useful in the spring 
time, as they can then focus most of their attention on those that are closest to calving. It is worth 
noting that a dry suckler cow that is not in calf over the winter months will not make you any profit, 
and the cost of keeping her will eat up the annual profit of at least one more suckler cow in your herd. 
Always be cautious around bulls 
Caution is required with suckler herds in August, as the breeding season is over for spring calving 
herds and bulls are separated from cows. Isolation can make bulls aggressive, so they should be at 
grass with companion animals. Never enter a field or yard with a bull without protection and a means 
of escape. Always keep a bull’s temperament under review. Caution is also required when herding 
cows, as getting between a cow and its calf can arouse aggression. Have a means of protection and 
escape. 
A Teagasc/Health and Safety Authority (HSA) video on the safe handling of stock bulls is available on 
the Teagasc Beef Facebook page. 

 
Teagasc Dairy Start Up Course – Mullinavat 

Teagasc will run a Dairy Start Up Course in Mullinavat commencing on Tuesday September 4th. The 
course will be offered in two parts. The first part is a series of five training days, comprising four days 
in autumn 2018, followed by a final day in late 2019. 
 Between the initial four days and the final day, participants will have a unique opportunity to 
participate in an academy, where the course participants will meet monthly from February to 
November (10 meetings) for one year. This will provide an opportunity to share experiences with and 
learn from other farmers who have just started or are about to start dairy farming.  
This course is designed to help you decide whether dairy farming is right for you, while also 
establishing what the likely costs and returns from dairy farming would be on your farm. It is also 
suited to those who have started in dairying in 2018 as it will provide the information and support 
required for a smooth transition into the enterprise. The course will mix both the principles for 
successful dairying with the practical skills required for the start-up process. In summary, the purpose 
of this course is to equip the learner with the knowledge, skills and competence to effectively plan 
and carry out a successful dairy start-up. 
Course content: 
This course will cover goal setting and benchmarking, planning, grassland management, grassland 
and farmyard infrastructure, reseeding, milk payment structure, financing your investment, labour 
requirements, milking parlour design and cow flow, milk quality and animal health. Participants will 
develop a portfolio of reports and worksheets during the course which will assist their decision 
making during the conversion phase. On successful completion of the course, participants will have 
gained valuable knowledge and skills to assist with the establishment of a successful dairy farm. An 
additional benefit is that successful participants will receive a Level 6 QQI accredited certificate in 
“Planning and Managing Farm Expansion”  
Application and further details:Places are limited so early booking is advised. Reserve your place 
now at www.teagasc.ie/dairystartup or contact your local Teagasc office. The cost of the course is 
€600 for current Teagasc clients and €750 for others including materials and a copy of the Teagasc 
Dairy Manual. 
 
 
 

http://www.teagasc.ie/dairystartup

