
 

     Notes 
Teagasc Notes for the week ending Friday February 16th 2018 

 

 
Dairying 

Spring grass is the best feed 
Early nitrogen (N) increases grass growth by as much as 24% (275kg DM/ha). Here is some spring 
fertiliser advice: 

 Apply spring N to boost growth on all paddocks. 

 Apply 2,500 gallons slurry/acre to the 30% of paddocks with the lowest grass cover and apply 23 
units urea/acre 29 kg/ha to the remainder (mid-January to early February). 

 Use the spring rotation planner to calculate the area of the farm to be grazed each week: 

 Complete the spring rotation planner for your farm using the PastureBase online tool at: 
https://pasturebase.teagasc.ie/; 

 Target to graze 30% (one-third) of the farm by end of February and a further 30% (one-third) by St 
Patrick’s Day; 

 Grazing one-third in February will allow that area the required time (45-50 days) for regrowth 
before the second round; 

 Use a wire to allocate grass on a 12-hour basis. Set up a number of breaks in advance, you will 
need a number of reels and plenty of pigtail stakes; 

 On/off grazing is essential in wet weather;  

 You cannot buy a better feed than spring grass. Spring grass has a typical UFL value of 
0.95UFL/kg DM; and, 

 Spring grass plus 3kg concentrates will meet the cow’s energy requirements, while allowing her to 
peak at 1.9-2.0kg milk solids (MS)/day. 

 More grass = reduced costs + more profit; for every extra additional day of grass in the cow’s diet, 
profit increases by €2.70 per cow. 

Why use a Spring Rotation Planner? 
The Spring Rotation Planner is a plan to graze a specific proportion of the farm on a daily basis. It 
allows structured grazing in the first round and takes out the guess work. It safeguards against 
running out of grass at start of second round and ensures that intakes are increasing approaching 
breeding. It is essential that the predetermined grazing areas are adhered to and this may mean 
adjusting supplementation or grazing lighter covers depending on grass supply. Graze 1/3 of the 
available grazing ground by March 1st and 2/3 by St. Patricks Day. Graze 7-8 of the grazing paddocks 
first, then the silage ground and finish the first rotation back on the milking platform. By following this 
plan you will be set up to start the second round of grazing with quality grass available. 
It  is very somple to implement and provided you stick to the plan, will guarantee you will not run out 
of grass in early April. 
If in doubt, leave it out! 
Early lactation is a high-risk time for bulk tank residues, particularly antibiotics, as many of the cows 
calving down will have been treated with dry cow antibiotic at drying off. It goes without saying that 
milk contaminated with any residue must never enter the bulk tank. 
1. Ensure colostrum and transition milk are not included in the bulk tank by withholding milk for at 
least the first eight milkings after calving. 
2. Minimise residual teat sealer by stripping all cows treated with internal teat sealers at least 10-12 
times at their first milking; and, withholding their milk for at least the first eight milkings, even if they 
didn’t get antibiotic dry cow therapy (DCT). 
3. Dilution is not the solution. Once a cow calves, check the exact date that she was treated with 
antibiotic DCT and ensure that the specified minimum dry period, plus the milk withholding time post 
calving are adhered to before putting her milk in the bulk tank; and, cows calving earlier than 
expected may not have completed the full minimum dry period. For these cows, you must follow the 
product instructions. 



4. Talk with your staff and relief milkers, make sure they know the routine for checking before putting 
the milk into the bulk tank; clearly mark all cows being excluded from the tank, and make sure all staff 
understand the marking system.  
5. Finally, if you suspect any cows have been milked into the tank by mistake, notify your milk 
processor immediately to avoid contaminating a full silo of milk. 
Register new farm partnerships before 31 March 
In order to minimise the risk of delays to Farmers’ BPS payments, applications to the DAFM Register 
of Farm Partnerships will not be processed between 31/03/2018 and 15/05/2018. It is necessary 
because the number and complexity of interactions between schemes under the Rural Development 
Programme to implement this change it takes many weeks and may cause unnecessary problems 
with the BPS application.  
Additional points to note regarding the administration of farm partnership applications: 
• Applications must be complete upon submission; incomplete applications will not be processed. 
• If the partnership will have two or more herd numbers, it is essential that you do not transfer to a 
joint venture during the dates stated above. 

Health and Safety 
Look after yourself and others working on the farm 
The next three months will be an extremely busy time on dairy farms. Make sure to look after yourself 
and those working on your farm during this busy time: 
 eat well – plenty of fruit and vegetables – and drink plenty of water; 
 try to ensure that you get a good night’s sleep as rest is important to ‘recharge the batteries’; 
 make time to keep in touch with other farmers and friends; 
 taking time to do something different, even for a short time, can help to re- energise you; 
 focus on the things that you can control and do something about, and try to accept that there are 

certain things that you cannot change; 
 where possible, share the workload, as other family members may be able to help; 
 have you considered getting some additional outside help during the busiest period?; 
 caring for yourself is the most important thing that you can do, but can often be overlooked; 
 above all, if you find yourself becoming overwhelmed, talk to somebody else about your troubles – 

there are plenty of individuals who can help;  
 finally, the risk of farm accidents increases at this time, so plan ahead to try to reduce the chances 

of accidents occurring. 
 

 

 

 

 

 


