
 

     Notes 
Teagasc Notes for the week ending Friday January 12th 2018 

 
 

Employment Opportunities 
There will be a big demand for employees on farms over the coming weeks as the calving season 
gets under way. Most people from a farming background, male or female, make very suitable 
candidates as they already possess most of the skills required. Employment opportunities will be 
available close to home, part time or full time and in many cases working hours can be tailored to suit 
the time you are available for work. Part time farm assistants can earn up to €8,000 this spring. If you 
are interested the Farm Relief Service in Waterford 051-294277 or Kilkenny 056- 7761671 will be 
happy to talk to you. 
 

Employing labour on the farm 
In summer 2017 the Teagasc Farm Labour Manual was published and is available to download free 
on teagasc.ie. As we are now beginning the busy period on farms and farmers are employing labour, 
in many cases for the first time, it is useful to reflect on the key element of work organisation and 
communication which improves work efficiency, increases employer and employee satisfaction. 
How can rosters be prepared and agreed on? 
A roster is a list or a plan that shows when people who work on a farm will be on duty. It can be 
computer-generated (spread-sheet), written on a year planner, on a calendar, or whiteboard. The key 
to the success of a roster lies in the planning and organization that has gone into developing it and 
the commitment of all involved to making the roster work. An employee needs to know that the roster 
is fair and that the employer will maintain the roster, unless in exceptional circumstances. 
When devising a roster it is essential to consider how many hours each person on the farm is 
requested to work, and whether they are family members or employees. Extra people may need to be 
rostered rather than allocating too many hours to a few individuals. A sustainable roster must take 
into consideration the timing that best suits individuals, providing for meal and rest breaks between 
shifts, start and finish times, and leave days. Changes to the roster can easily be made once the 
initial draft is in place. Issues to consider when making rosters: 
• Personal circumstances of employee/family members 
• Personal preferences of employee/family members, e.g. Do they prefer time off at weekends or 
weekdays? 
• Age of employees; this may affect how much time off they need and when they would prefer to have 
it 
• Amount of pay for the employee 
• Skillset and level of responsibility of employee/family members 
• The availability of relief milkers and part time staff 
• The employer or manager’s requirements for time off 
Key tips 
• Use a simple calendar chart showing all months/weeks/days 
• Use coloured pens to highlight people and/ or duties and time off 
 
The most up-to-date roster should be circulated to everybody working on the farm including part-time 
staff to ensure that everyone has precisely the same roster. Setting rosters in advance allows greater 
flexibility with the roster. A seasonal plan should include major dates such as the start of calving, 
mating start date, holidays, etc. This would then allow all people involved to see the work 
requirements for the months and weeks ahead. People can then plan their leave around this time. 
Roster time examples include: 
• 11 days on and three days off 
• 10 days on and four days off 
• 5 days on and two days off 



Some farmers operate a six days on, one day off roster during the very busy spring period. All rest 
periods must comply with The Code of Practice on Compensatory Rest 
Key tips 
If employee(s) is required to work longer rosters, then incorporate a rest period during the rostered 
days. Examples include: 
• A scheduled later start time or shorter working day, 
• Scheduling one of the rest days into the middle of the period, 
• Only completing essential tasks at the weekend e.g. milking. 
 
If people are consulted at the early stages of roster development, then fewer problems are likely to 
arise later. Planning a year in advance makes it possible to ensure, at the start of the season, that 
statutory holidays and annual leave can be covered. This means that the employer knows the work 
will still get done and the employee knows they will get their fair allocation of time off. The yearly 
planner should be reviewed on a monthly basis. The more organised the farm owner/employer is, the 
more flexible they can be. Everyone knows their jobs/tasks, so it is easier to get a replacement for a 
defined job/task. The more contingency plans that are in place, the more flexible the work routine on 
the farm.  
It is important to have a back-up team to call on in an emergency or at short notice. It would be 
helpful to have a list of contractors and farm relief services (FRS) for most tasks on the farm, even if 
the employee is normally doing those tasks. 
 

Make Farm Safety Your New Year’s Resolution 
In 2017 the lowest number of fatalities ever was recorded on Irish roads. Unfortunately we cannot say 
the same for farm fatalities. Let’s all resolve to make 2018 the lowest year ever for farm fatalities and 
each of us will play our part. To achieve this resolution on your farm you must resolve to plan your 
work, identify hazards and eliminate them. Don’t rush around and keep the work areas tidy. Above all 
don’t take risks and make sure that children and the elderly are kept safe. 
Keeping your farm a safe place for your family, employees and visitors is not rocket science, it just 
requires you to be thoughtful and sensible. 
 

Important Event 
Teagasc Calf Care Event 
Teagasc in association with AHI, Glanbia and Volac will hold a Calf Care Event on the farm of 
Kenneth & Fergal O’Brien, Knocknastooka, Grange, Co Waterford at 11.00 am on Tuesday, January 
16th.  The event will focus on four topics: 

 Johnne’s control in the young calf; 

 Disinfection of calf housing and equipment; 

 An update on calf housing specifications; 

 Saving labour in calf rearing. 
All are welcome 
 

 


