
 

     Notes 
Teagasc Notes for the week ending Friday June 29th 2018 

 
Dairying 

Dealing with Drought 
Most farms on dry ground are experiencing drought conditions and poor grass growth rate (30kg 
DM/ha approx.). At a stocking rate of 3.5 cows/ha 9 kgs of grass dry matter per cow is available. This 
will then require supplementation with 5 kgs of meal and 4 kgs of silage DM per cow in order to hold 
rotation length at 20 days. If the grazing platform is 100 acres (40ha), graze 5 acres (2 ha) per day.  
Fill the feed gap with concentrates first (up to 6kg/cow/day) and silage thereafter. Avoid running down 
farm cover by holding rotation length and entering the correct pre-grazing covers. Be proactive rather 
than reactive in this drought situation. Walk the farm and assess growth rate and grass supply. Avoid 
grazing 2nd cut silage ground for as long as possible. This may have to be reviewed within the next 
week. 
Water Availability: 
Water is essential for animal welfare and performance. It is the animals’ most important nutrient. 
When temperatures increase from 18 to 30o C, water consumption increases by 29%. Cows provided 
with shade during summer consume 18% less water per day. Cows will drink at least 5-6 times their 
milk yield per day, more if eating meal or very dry roughage. Limiting water availability, severely and 
rapidly depresses performance. Drinking rates vary from 1 to 3.5 gallons/minute. As cows consume 
water up to 14 times per day it is important to have water available within 300 meters and it should be 
available at or near the milking parlour. 
Take Action on Herd Lameness  
The risk of cow lameness problems is highest during the autumn period, at almost double the rate 
compared to spring. Recent studies in grazing herds have shown that by far the most common cause 
of lameness is mechanical damage (white line disease, bruises and ulcers) compared to infectious 
problems like Mortellaro. These are caused by poor quality road surfaces, poor herding practices and 
crowded collecting yards at milking. This month is a good time to review lameness management in 
advance of the high-risk period. 

 Carry out a simple mobility score of the herd to identify animals that are slightly to severely 
lame. Treat minor problems promptly; do not wait until the number is larger to justify time spent 
on treatment. 

 Inspect road surfaces across the farm. Are there stretches of roadway that need attention? 
Remove overhanging branches, clean verges and fix surface problems. 

 Check the areas where the road meets concrete near the yard. Are small stones being lifted 
onto concrete? Install a solution if needed, such as a concrete nib, bark mulch, membrane, 
etc. 

 Autumn means longer walks. Identify the higher-risk cows with a history of lameness. If 
practical, these could be run as a separate group, milked once-a-day and grazed in paddocks 
near the yard. Don’t wait until these cows are lame before removing them from the main herd. 

 Measure your collecting yard. Is there at least 1 5m2 of space per cow, including the cows that 
enter in the first two rows for milking? 

 
Liner Change 
Milk liners are made from complex rubber or silicone material and have a limited useful life. The 
majority of rubber liners are expected to last for 2,000 milkings or six months, whichever comes first. 
Milk liners lose elasticity over time for the following reasons: 

 swelling due to fat absorption; 

 stiffening due to milk stone accumulation; and, 

 rubber denaturing due to the action of dairy detergents, especially those containing chlorine 
and iodine. 



These changes to the physical nature of the liner make them less effective at fully milking out the 
cow. The milk remaining results in lower milk yield and leaves the cow more vulnerable to infection. 
Teagasc’s recommendation is that liners should be changed when they have completed 2,000 
milkings which in most cases is around this time of year. 
 
Teagasc Dairy Start Up Course 
Teagasc will run a Dairy Start Up Course in Mullinavat for people interested in converting their farm 
to milk production. The course will be offered in two parts. The first part is a series of five training 
days, comprising of four days in Autumn 2018 followed by a final day in late 2019. The first 2 days 
will be in Teagasc, Mullinavat, on September 4th and October 2nd. Days 3 and 4 will be in the 
Greenfield Farm and Moorepark in mid-October and mid-November respectively. Between the initial 
four days and the final day, participants will have a unique opportunity to participate in an academy 
where they will meet monthly from February to November (10meetings) for one year. 
The course is designed to help farmers to decide whether dairy farming is right for them, while also 
establishing what the likely cost and return from dairy farming will be. The course will mix both the 
principles for successful dairy farming with the practical skills required for the start up process. It will 
equip the learner with the knowledge, skills and competence to effectively plan and carry out a 
successful dairy start up. This will provide an opportunity to share experiences with and learn from 
other farmers who have just started or are about to start dairy farming. 
The cost of the course is €600 for Teagasc clients and €750 for others. Places are limited, so early 
booking is advised. Reserve your place now at www.teagasc.ie or contact your local Teagasc office. 
 
Teagasc Kildalton College Sustainable Dairy Farm Open Day. 
Teagasc and Glanbia Ireland are holding an Open Day for dairy farmers on the Teagasc Kildalton 
Open Source Sustainable Demonstration Farm, Piltown, Co. Kilkenny on Thursday, 5th July, 10.00am 
– 2.00pm.At the Open Day the key components of sustainable dairying will be explained and 
demonstrated. Teagasc, Glanbia and Bord Bia advisers will discuss: sustainability in the market 
place; sustainable dairy herd management; soil fertility and nutrient management; grassland 
management; protecting biodiversity and water quality; energy and water use efficiency; animal 
welfare; slurry and fertiliser technologies that improve efficiency and reduce emissions; management 
tools and technologies for improving the efficiency and sustainability of the dairy farm. All are 
welcome. 
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