
 

     Notes 
Teagasc Notes for the week ending Friday March 30th 2018 

 
Dairying 

Coping with the late Spring 
Fertilizer 
Apply fertilizer now or as soon as you can travel on the land: 

1. Where the second application of N is being applied, spread 40-50 units of N/acre or the 
equivalent in 18:6:12 if P and K are at index 1 or 2 (subject to nitrates limitations); 

2. Where this is the first application of N, apply 50-60 units N/acre. 
 
Silage stocks and feeding 
Assess available silage stocks and feed demand. Guideline figures for intake of fresh silage (22-24% 
DM) are: 

 380-400kg per week for mature animals (dry/milking cows, bulls, in-calf heifers) 

 150-170kg per week for young stock (yearling heifers)  
 
This is based on fulltime housing and can be reduced by 40-50% if cows are grazed by day. Estimate 
total demand for the next 3 weeks and compare to stocks in the yard.  Aim to have at least 1 week 
silage reserve on hand by mid-April. If this is unlikely it is best to take action now to stretch supplies. 
Dry cows 
Where silage stocks are tight, dry cow diets can be adjusted as follows: 

 No Straw available With straw available 

Silage (68 DMD) 6kg DM (25kg as fed) 4kg DM (16kg as fed) 

Soya Hulls/Beet Pulp 3kg as fed 3.5kg as fed 

Soybean meal 1kg 1.2kg as fed 

Straw - 3.5kg as fed 

Meal feeding in this situation will not lead to increased calf birth weights once silage is rationed out 
and excess BCS gain is avoided. It is important to ensure that a silage-sparing effect is achieved. 
Ensure cows have adequate barrier space per cow (0.6 m/head). Straw can be fed chopped and 
mixed with silage, or rolled along the feed barrier if chopping machinery is not available. Make sure 
correct mineral feeding levels are continued. Do not turn out cows on the point of calving to fresh 
grass, even if weather and ground conditions improve, because this will greatly increase the risk of 
milk fever.  
Milking cows 
Prioritise the highest quality silage to milking cows. Where silage DMD is poor (<68DMD) and 
supplies are tight, there is a large risk of causing digestive problems (acidosis, displaced abomasum) 
by a sudden increase in concentrate feeding to correct an energy deficit. Rumen health should take 
priority in these situations so be mindful of overloading concentrates in the diet. It may be best to 
use once-a-day milking on thin freshly calved cows to reduce BCS loss and correct energy 
levels. 
Some guideline diets, with different silage qualities and quantities available, are listed in the table 
below. The diets are shown for 3 silage types and for where there are adequate (A-C) or restricted 
(D-F) silage stocks available. These diets are for a fulltime indoor situation and are for fresh calved 
cows milking at 24-26 litres and rising. Beet pulp is used instead of hulls where silage is in short 
supply to increase overall energy intake.  



 

*Adequate silage stocks 

Silage DMD (%) 63% DMD 68% DMD 73% DMD 

 Diet A Diet B Diet C 

Silage Ad lib Ad lib Ad lib 

High Energy parlour 
concentrate 

7.5kg 6.5kg 6.5kg 

Soya hulls/Beet pulp (fed 
midday on silage) 

2.5kg 2kg - 

 
*Restricted silage stocks 

Silage DMD (%) 63% DMD 68% DMD 73% DMD 

 Diet D Diet E Diet F 

Silage 7kg (30kg as 
fed) 

7kg (30kg as 
fed) 

7kg (30kg as 
fed) 

Straw 1.0 1.0 1.0 

High Energy parlour 
concentrate 

7.5 7.5 7.5 

Beet Pulp (fed midday on 
silage) 

2.5 2.5 2.5 

Soybean meal 0.5 0.5 - 

 
*Given the cost and complication associated with these diets, getting cows to grass must be a 
priority. Grazing by day alone would reduce the parlour-fed concentrate input by approx 2.0 to 2.5kg 
in the scenarios outlined, and would eliminate the need for out-of-parlour meal feeding in situations 
where silage stocks are adequate. For example, grazing 6kg DM grass in diet B would mean that 
hulls could be eliminated and parlour-fed concentrate reduced to approx 5kg  
Precautions with these diets: 

1. These diets will only work IF roughage intake is being achieved and feeding management is 
good.  Check that animals are eating adequate quantities of forage.     

2. High risk of digestive upsets, acidosis, laminitis, displaced abomasums (LDA) with these diets, 
if not built up slowly to high levels of meals.   

3. Plenty of access to water – clean out regularly.  Consider providing extra water troughs / bins.   
4. Avoid feeding more than 3-4 kg of any one individual straight.  A blend is safer above these 

levels.  Avoid high levels of cereals in the concentrate.  
5. Avoid sudden changes in diet   
6. Check feeding space is adequate. If animals are suffering a lot where feed space is not 

adequate – feed in yards or under the wire at grass where necessary 
7. Check that mineral requirement is being met. 
8. Take pressure off housing, have ½ animals in, ½ out 
9. Use a buffer such as sodium bicarbonate in the diet (e.g. 200 grams / head / day) 
10. Check to make sure parlour troughs are being cleaned out before the next batch of cows come 

into the parlour. 
There are a lot of very poor young stock/ heifers on farms. Meal feeding is essential. 
 
 
 
 
 
 


