
 

     Notes 
Teagasc Notes for the week ending Friday May 18th 2018 

 
Dairying 

Pre-grazing sward targets 
Grazing paddocks at the correct grass growth stage over the next two months is very important to 
meet the dual aims of: (1) feeding your cows well; and, (2) hitting the correct post-grazing residual. If 
covers are too low (<1,200kg DM/ha) then daily intakes will suffer and grass growth rate may drop 
too. If grazing covers are consistently too high (>1,700kg DM/ha) then paddocks will not be cleaned 
out and quality will suffer next time round. 
Ideal yield 
Research has shown that 1,400kg DM/ha is the ideal pre-grazing yield for mid-season grazing. This 
corresponds to the three-leaf grass growth stage, and it applies across a range of stocking rates. The 
following equation can be used for grazing management decisions: stocking rate (SR) X rotation 
length X grass allowance + 100 = pre-grazing yield (i.e.1,400kg DM/ha). These elements can be 
adjusted together to keep pre-grazing yield on track where grass growth is variable. If grass growth is 
very strong and exceeding demand, rotation length can be reduced in the short term, by taking out 
bales for example. On the other hand, if growth is slow then grass allowance should be reduced and 
rotation length increased by adding in supplementary feed. 
Does ‘1,400 grass’ have enough fibre? 
This is an often asked question in the early summer. There are plenty of articles written claiming this 
‘problem’, and advocating the use of straw and/or feed supplements to ‘fix’ it. But what exactly is the 
level of fibre required and how does high-quality grass compare? 
Teagasc guidelines on fibre are based on neutral detergent fibre (NDF) (an important fibre fraction in 
feed) and are based on a combination of international and Teagasc research work. The minimum 
NDF content for high-producing dairy cows is 32-34%. High-quality ryegrass swards at 1,400kg/ha 
pre- grazing covers will, on average, have an NDF content of 36-42%. This NDF is highly digestible 
and promotes high dry matter intakes. Therefore, there is adequate NDF for good rumen function. 
Adding lower quality fibre (straw/silage) will not be of benefit. Where concentrate is fed, a fibre/pulp-
based concentrate, with slowly-degradable starch will best complement high-quality grass. 
Fertiliser 
It has been a wet spring, with difficult grazing conditions. Land has been damaged to a degree and 
the root structure of the grass plant compromised. In addition, many dairy farms are deficient in 
phosphorus (P) and potassium (K) so nitrogen compounds (N, P and K products such as 18-6-12) 
should be applied. Farms will also respond to a sulphur application during May and June. Applying 
ASN (26% N and 14% S per 50kg bag) now at 1.5 bags/acre will meet both your sulphur requirement 
for the year and N requirement for the month. Recent research at Teagasc Clonakilty has shown that 
an extra 700kg grass DM/ha will be grown by application of sulphur. This is worth around €90/ha 
additional profit 
 
Magnesium supplementation 
Grass tetany can occur at any time of the year but periods of higher growth and high grass quality 
can increase the risk of tetany occurring. A source of magnesium (Mg) should be included in the diet 
of cows at this time of the year. Cows should receive 30g of Mg (60g CalMag) per cow per day to 
prevent grass tetany. How do you get Mg into cows? 
1. Dusting pastures at a rate of 17kg/ha Cal-Mag once per week is one option; twice daily application 
may be required during wet conditions. 
2. A convenient method is to include Mg in the water supply. You need a separate water system for 
the cows if using an automatic dispensing system. 
3. Alternatively, you could add Mg flakes to each water trough using a 5L container and dispenser. 
Move the container and dispenser from trough to trough as cows move. 
4. Feed a minimal amount of ration, which acts as a carrier. Palatability can be an issue at high 
inclusion rates and scouring can be an issue if feeding rates increase above formulated specification. 



The relative costs of the various options mentioned are listed in Table 1. 
 
Table 1: Options for the inclusion of Mg and the associated costs 

Mg inclusion option Cost cent/cow/day 

Ration 1kg 22-25 

Ration 2kg 44-50 

Pasture dusting Cal-Mag (€16.50/25kg bag) 14 

Drinking water, Mg only e.g.Flowmag 17 

Mg + trace elements (iodine (I), selenium(Se)) 21 

Mg + trace elements (I, Se, copper (Cu), cobalt (Co), zinc 
(Zn)) 

28 

 
Correct Cluster Removal 
‘Break, wait, twist and drop’ are the key steps in taking clusters off cows. It’s crucial that clusters are 
not pulled off under vacuum, as this creates air impacts. Air impacts contribute to teat-end damage, 
and can drive potentially bug-laden milk up the teat canal, leading to new cases of mastitis. 
Clusters that are hard to remove, or are not releasing correctly, are a sign that the equipment is not 
working properly. If this is happening, make sure that the buttons on the claws are working correctly. 
Check air admission holes regularly. 
Be patient – don’t yank off the clusters! 
1. BREAK – use the button on the claw bowl, or kink the long milk tube to break the vacuum. 
2. WAIT! One - two seconds. 
3. TWIST – gently twist the cluster 30-600 as this helps to make sure that all four liners release at the 
same time. 
4. DROP – clusters should then drop freely off the teats. 

 
Health and Safety 

Look after your mental health 
Mental health is vital for farmers. Farming is a challenging occupation and farm stressors can include: 
isolation; time pressure; financial worry; long working hours; bureaucracy; hazardous work; and, 
unpredictable occurrences. Social support has been shown to both alleviate mental distress and help 
solve farming problems. Also, staying in contact with a health professional through having a regular 
health check-up is advised. After a long hard winter and spring do yourself and your family a favour 
and make an appointment for that check-up now. 
 
 
 
 
 
 
 


