
 

     Notes 
Teagasc Notes for the week ending Friday May 4th 2018 

 
Drystock 

Managing Grass 
A stocking rate of 1,200 kg/acre is required to keep on top of grass. For the main growing season, a 
21-day rotation is required. This means you are grazing one-third of grazing ground per week. This 
requires walking your farm once a week to check how much grass you have ahead of stock. Try 
imagining how long the grass would last if growth stopped. In very good growing conditions you only 
need 10 days grass ahead of stock. Aim to graze 8-10cm covers (1,300- 1,600kg DM/ha). If grass 
covers are too heavy, skip these paddocks and turn stock into paddocks that are the right cover. If 
you have a large number of paddocks that are too strong, you have the option of leaving some of 
them out to be cut with first-cut silage. 
When do you plan to cut first-cut silage? 
A lot of silage ground was not grazed this spring. So what sort of yield and quality can you expect this 
year? Research findings from Grange (average of six years) are detailed in Table 1.Looking at this 
data, in an average year silage ground that was not grazed would produce a standing crop of 5.63t 
DM, or roughly the equivalent of 11t/acre (fresh weight), by May 20. Ground that was grazed in the 
third week of April is likely to reach a yield of 10t/acre (fresh weight) by June 19. 
What about quality? Looking again at data from Grange (Table 2), where closing was delayed until 
April 22 and silage was harvested on June 19, it had an equivalent DMD to silage not grazed and cut 
by May 20. However, protein percentage will be lower where silage ground is grazed. Whether grass 
was grazed or not the optimum time for cutting is the first week of June.  
As every year is different, silage crops will have to be assessed as the month goes on. Walk your 
silage fields weekly in May/June and book the contractor in time. If weather conditions are 
favourable, be prepared to harvest a few days early. 
Table 1: Silage yield based on different spring grazing dates 

 Grazing dates and yield (tonnes grass DM/ha) 

Harvest date           Twice 
March16 & April 22 

        Once 
March 16 

None 

May 20 1.49 4.36 5.63 

May 30 2.61 5.93 7.48 

June 9 3.61 7.17 9.12 

June 19 4.9 8.49 9.69 

 
Table 2: Silage yield based on different spring grazing dates 

 Grazing dates and quality (grass DMD%) 

Harvest date Twice 
March16 & April 22 

Once 
March 16 

None 

May 20 82.9 79.6 77.0 

May 30 81.1 76.1 74.4 

June 9 80.3 75.7 72.2 

June 19 76.4 70.4 68.7 

 
Suckler Breeding 

Herd Health and Body Condition Vital at Breeding Time 
Herd health and good body condition are hugely important in the run up to the breeding season. Both 
are key components to achieving breeding targets such as;  

 An average calving interval of 365 days 
 95 calves born per cow to the bull 
 60% of cows calved in the first month of the calving season 
 All cows calved within 12 weeks 



 Calf mortality of 2% at birth and 3% up to 28 days 
Achieving these targets depends on a high level of herd management and herd health. Any herd 
health problem needs to be checked out fully in consultation with your Vet.   
Suckler Cows:  
The main factors that influence fertility are: 
Calving Difficulty - Conception rates are reduced following difficult calvings. Conception rates can 
be reduced by 50% by very difficult calvings compared to normal unassisted calvings. Calving 
difficulty is primarily influenced by calf birth weight (mainly attributable to the sire) and by cow 
condition and pelvic size. To avoid excessive calving difficulty, choose sires to suit the cows in your 
herd. If involved in Herdplus, view all available data from ICBF on calving difficulty for your herd.   
Calving Spread - Aim to have all cows calved in a three month period, i.e. 60% in the first month, 
80% calved by end of second month. Cull very late calvers, replace with young cows or heifers. Have 
a definite start/end date for the breeding season. Restricted suckling will encourage late calvers back 
into heat.   
Diseases and Mineral Imbalances - diseases such as Leptospirosis and BVD, uterine infections 
and mineral deficiencies. Vaccinations to control these diseases and injections to correct deficiencies 
need to be given well in advance of start of the breeding season. Likewise, all breeding stock need to 
be free of parasites.  
Cow Body Condition Score - Condition score at calving needs be a herd average of 2.5 for spring 
calvers. Early calving cows will lose condition after calving while indoors but should regain condition 
quickly on going to grass. They must be at least 2.0 at mating and gaining weight. Excessive weight 
loss post-calving will delay return to heat. First calvers lose more weight after calving than mature 
cows and are also slower to gain weight at grass. They will require 1 to 2kg of a high energy, 18% 
Crude Protein ration per day until there is adequate grass. Stomach worms can also be a problem, so 
a worm dose now could be beneficial. 
Replacement Heifers: 
These are the future of your herd, handle carefully. Many progressive suckler farmers breed 
replacements at 15 or 16 months of age. To achieve this, replacements heifers should be from your 
own herd, be robust and well developed, free of parasites, weighing 65 to 70% of mature body weight 
at mating. These homebred heifers need to be bred to an easy-calving non-continental bull of less 
than 4% calving difficulty. Early turnout to grass and good stockmanship will help achieve this. Any 
purchased replacements must be from a known, disease free source.  
Stock Bulls:  
A bull is half a herd, a vital half. It is estimated that 3%-4% of bulls are infertile and a further 15%-
20% are partially or periodically infertile. After turning out the bull, record the dates of the first matings 
and check for repeats 18 to 23 days later. A high number of cows showing repeat heat are a sure 
sign of bull infertility. Never assume full fertility in a bull because he was satisfactory last year. All 
hoof problems should be treated well in advance of the breeding season. Bulls that were sick and 
had a high temperature are likely to have impaired fertility  6-8 weeks later. 
In summary, your bull needs to have a strong libido, firm testicles with a high fertile sperm count. 
Scrotum area free of sores, cuts and bruises. Also, legs and hooves (especially hind legs) must be 
firm and sturdy, to enable bull to stand up to the job.  

Important Events 
Teagasc Spring Crop Walks 
Get the latest information from Teagasc on fertiliser strategies, disease, weed and pest management 
and update on aphid, weed and disease resistance management at the upcoming Spring Crop Walks 
On the farm of Tom Beausang, Glendine, via Youghal, Co. Waterford on Thursday, May 17 at 
2.30pm.and in Kildalton College, Piltown, Co. Kilkenny on Friday May 18th at 11.00am. All are 
welcome. 
Teagasc Grass10 Farm Walk – Leinster Winner 
A Grass10 Farm Walk will take place on the Heffernan family farm in Dunnamaggin, Co Kilkenny on 
Wednesday May 16th at 11.00am. The Heffernans were the Leinster regional winners of the Grass10 
Grassland Farmer of the Year Competition. All are welcome. 

 
 
 
 
 


