
 

     Notes 
Teagasc Notes for the week ending Friday October 12th 2018 

 

Fodder Budgeting and Winter Feed: 

A lot of silage was made in the last week of September and this has made a significant contribution to 
reducing the fodder deficit on farms. However it is vital that a fodder budget is done on every farm to 
establish if there is still a deficit and what steps need to be taken. Many farmers are saying they have 
enough for 4 months and are happy at that. But that is taking a significant risk and leaving no margin 
for an early winter or a late spring. If you need to stretch your fodder to last 5 months you must do it 
from the beginning of the winter period to avoid having bigger problems later on.   
The fodder budget calculates the demand for fodder, and compares the demand with the amount of 
winter feed available on the farm. From these figures, you can see if there is a surplus or deficit of 
feed and make decisions accordingly. 
Example of demand being calculated for a 100 cow herd (30 heifers, 30 calves and 2 bulls)  

Animal Type A) No. of 
stock 

B) No. of 
months 

C) Silage 
needed/animal/month 

Total tonnes 
needed 
(AxBxC) 

Dairy Cows 100 5 1.6 800 

Suckler 
Cows 

  1.4  

0-1 Year Old 30 5 0.7 105 

1-2 Year Old 30 5 1.3 195 

2 + Year Old 2 5 1.3 13 

Ewe   0.15  

Total    1,113 

 
Once you know the demand for fodder on the farm, you can then assess the amount of feed you 
have in stock. 
To calculate silage stocks: 

 Measure all pits of silage – length X breadth X average settled height – to calculate the volume in 
the silage pits in m3. As a rough guide, to convert to tonnes of silage, multiply the volume by 0.75. 
e.g., 100m3 = 75 tonnes of fresh silage at 20% dry matter. 

 Count number of bales– estimate weight. Most bales will be roughly 0.8 Tonnes/silage. 
See the example below of silage stocks being calculated on a farm: 

No. Bales (0.8 
tonnes) 

300 bales X 0.8 = 240 tonnes 
silage 

 Grass 
Silage 

Multiply m3 by 

Tonnes of 
Silage in Pit 

700 tonnes 20% DM 0.75 

24% DM 0.68 

Total Silage 940 tonnes silage in /stock 30% DM 0.62 

 
For this example, we can see that we have a deficit of 173 Tonnes of silage. 
Options to rectify the situation: 

 80 Tonnes of silage can be saved by culling 10 empty/underperforming cows. 

 65 Tonnes of silage can be saved by selling 10 surplus heifers. 

 Meal feeding calves & heifers to reduce demand or alternatively feed a mix to cows to extend 
silage reserves and reduce demand. 3kg/head/day saves roughly 2.2 tonnes silage/head over 5 
months (20%DM silage). 

 Use hay, straw etc. to extend silage. 

 Use a combination of reducing demand and supplementation to ensure enough winter feed. 
 Contact your local Teagasc advisor and make an appointment to have a fodder budget completed if 
you need help. 



 
Creating adequate feed space 
Where restricted silage diets are planned, adequate feed space must be available to allow all animals 
access to silage at one time. This will be a major issue on many farms. Solutions will differ greatly 
between farms. Take steps to address the issue before housing: 

 Audit current feed space. Divide cow herd size by 7 to calculate number of feeding bays needed 
e.g. 120 cows will need 16-17 bays to feed restricted silage. Divide by 9 for weanlings. 

Minimum space required for silage feeding 

Animal type Ad lib (mm/head) Restricted silage 
(mm/head) 

Animals/standard 
bay (4.8m) 

Weanling 225 – 300 400 – 500 9 - 10 

In calf heifer 
(450kg) 

400 500 – 600 8 – 9 

Cow 400 – 500 600 – 700 7 - 8 

 

 Sell cull cows and low-margin stock before housing to reduce housing density. 

 Look for additional housing to rent for young stock and/or late calving cows. Consider all options. 

 Create extra feed space by adding feed rails external to current housing e.g. on gable ends or 
extended beyond sheds. 

 Use feed trailers/extra barriers in holding yards to increase feed space. Consider cross 
compliance. 

 On dairy farms feed meal to (a proportion of) dry cows through the milking parlour to reduce 
bullying. 

 
Rectifying Soil Fertility on Farms: 

Although the N & P fertiliser deadline is now in effect, there is still a lot to play for in terms of rectifying 
soil fertility issues on farms: 

 Lime- Ground conditions are excellent for spreading lime. Lime can be bought and spread for 
around €23/ Tonne. A pH of 6.2- 6.5 is important to release P & K into the soil and create a stable 
environment for the ryegrass plant 

 Slurry– Now is also a great opportunity to spread slurry. Slurry should be targeted where silage is 
taken off and also on paddocks deficient in Potassium and Phosphorus. 

 Potassium (K) - Products like Muriate of Potash (straight K 0:0:50) can be spread on paddocks in 
index 1 & 2 for K.  

Important Event 
 
Teagasc/Glanbia Dairy Monitor Farm Walk 
A Teagasc/Glanbia Dairy Monitor Farm Walk will take place on the farm of Conor Beausang Co. 
Waterford, P36 V205 on Friday October 12th at 11.00am. Conor has been participating in the monitor 
farm programme for the last 4 years and this is the final walk on this farm. The Teagasc/Glanbia Joint 
Programme was set up to position dairy farmers in the Glanbia area to take advantage of growth 
opportunities that arose post 2015. On this walk you will see and hear how Conor has progressed 
over the last 4 years and what skills and knowledge he has gained from the programme to 
sustainably and profitably future proof his dairy farm business. The physical and financial 
performance over the last 4 years will be discussed as well as the improvements achieved in 
breeding and grassland management. You will also hear Connor’s plans for the future. 
This is your final opportunity to see and hear how that performance was achieved. All are welcome. 
 
 


