
 

     Notes 
Teagasc Notes for the week ending Friday September 14th 2018 

 
Fodder Production Scheme 

September 17th Closing Date for DAFM Fodder Production Incentive Measure 
The closing date for applications for the DAFM Fodder Production Incentive Measure is close of 
business on Monday September 17th 2018.  The Measure is available to all farmers with tillage land 
that submitted a BPS application in 2018 and the forage crops must be grown on lands declared as 
tillage on the applicant’s 2018 BPS application.  Brassica crops of forage Rape, Stubble Turnips and 
Hybrids of Rape/Kale and short term grass species such as Italian Ryegrass, Hybrid Ryegrass and 
Westerwolds are eligible and must have been sown from August 3rd to September 15th 2018. Eligible 
Brassica crops will qualify for a payment rate of €100 per hectare and eligible short term grass 
species will qualify for a payment rate of €155 per hectare. A minimum of 3 ha and a maximum of 50 
ha will apply. 

Dairying 
Setting Up Grazing Infrastructure for the Autumn:  
Grazing infrastructure is central in maximising grass utilisation, especially if the weather turns wet. 
Here are some tips on grazing infrastructure to extend the grazing season, avoid poaching and eat 
more grass this autumn:  

 Strip Wires: Allocate the correct amount of area for livestock. Use 12- 24 hour blocks in difficult 
weather to minimise damage to paddocks. Use the cover in the field and the intake of the livestock 
to allocate the correct area for grazing. Strip grazing is beneficial when grazing heavy covers and 
aiming to meet a residual of 4 cm.  

 Back-fence: Use a back-fence to avoid livestock walking over grazed areas. This will protect 
regrowths and minimise damage in wet conditions.  

 Multiple Entry/Exit Points: Alternate entry/exit points to avoid livestock poaching gaps into 
paddocks. Multiple access points give you more flexibility when hanging up strip wires.  

 Roadways/ Access: A good roadway network/ access allows farmers to move livestock without 
walking over grazed ground. Therefore no regrowths are damaged. An adequate roadway network 
allows farmers to put livestock onto the paddock fit for grazing next i.e. the paddock with the 
highest cover.  

 Water Trough Placement: Water troughs in the middle of paddocks allow flexibility when hanging 
up strip wires. Allocate the correct area and make sure livestock have access to water when 
splitting paddocks.  

Sucklers 
Don't Let Cull Cows become a Liability 
Over the coming weeks suckler calves will be weaned on many beef farms, with culling of suckler 
cows also in progress. Culling of suckler cows and replacing them with young productive heifers is a 
hugely important aspect of suckler herd management. No farmer likes culling an animal that they may 
have nourished and looked after for years. However, it is a necessary task in order to maintain long 
term herd productivity and output. 
Cash Flow: 
Earnings from the sale/slaughter of cull cows make a major contribution to cash flow on numerous 
suckler farms. Some planning is needed in order to maximise the income from cull cows while 
avoiding management problems such as fodder shortage, poaching of fields, shed space 
requirements etc. Too many cull cows and not having a definite plan to deal with them can prove to 
be a liability. 
Culling / Finishing Plan: 
Between 15-20% of suckler cows need to be culled annually. Have a plan for dealing with cull/barren 
cows. They can provide a valuable source of income or they can create management problems, 
becoming a liability if not handled carefully. Once weaning has occurred and cull/barren cows have 
been dried off, some options exist: 



1. Sell Cull Cows Post Weaning: If cull cows are in reasonably good condition and fit for sale sell at 
the mart or farm to farm sale. Ensure cull cows are well fleshed before sale. This is especially 
important if you are tight on fodder as it will reduce the numbers to be fed. 
2. Beef up Cull Cow at Grass - For beef cows that are 30-40kg short of slaughter weight, feed 3-4kg 
of a high energy low protein (12-14% CP) ration per head/day while still at grass.  
Feed on dry ground in open troughs or under electric fences. Avoid poaching at all costs. Ensure 
beef cows are well fleshed at fat score 3 to 4 at slaughter. Consider selling any under finished cow at 
the mart instead. For beef cows that are more than 40kg short of slaughter weight which have been 
on meal at grass, these animals can be housed, finished indoors and slaughtered before Christmas. 
Good quality silage along with 6 to 7kg of concentrates per head/day (split ration, feed twice daily) 
will give high weight gains in the short term while saving on fodder. If silage is only of moderate 
quality, less than 70% DMD, consider feeding concentrates ad lib to animals during finishing period. 
3. Overwinter Cull Cow, Sell as Beef Cow in Spring: No telling what beef prices are going to be next 
Spring, also lingering effect of Brexit. To over winter cows you need excellent quality fodder, greater 
than 70% DMD and the housing facilities. Realise that every cow being overwintered will each 
consume up to 10 bales of silage, plus a large amount of concentrates. This fodder may be better 
utilised by more productive stock such as pregnant suckler cows/heifers, beef animals, or young 
replacement heifers that are 4 or 5 Star on the Eurostar replacement index etc. Make sure to 
complete a fodder budget for the farm if considering this option. 
As far as possible plan to move cull cows before the onset of winter. Sell them or fatten them for 
slaughter. Either way, don't let them become a liability on your farm. 
 

Important Event 
Teagasc Grass10 Autumn Beef Farm Walk 
A Teagasc Grass10 Autumn Grass and Winter Fodder Beef Farm Walk will take place on the farm of 
Andy Phelan, Ballytarsney, Mooncoin, Co. Kilkenny on Thursday September 13th at 11.00am. 2018 
has been an extremely challenging year for farmers. It is essential to make the most of autumn grass 
to reduce winter feed demand and to set up the farm for early spring grazing. Teagasc advisers and 
specialists will discuss how to keep grass in the diet, fertiliser application, closing off paddocks and 
managing winter fodder. All are welcome. 
 
 
 
 


