
 

     Notes 
Teagasc Notes for the week ending Friday September 7th 2018 

 
Dairying 

Grass/Fodder Management 
 
1. Rotation length 
Rotation length should be at least 30 days and ideally 35 days at this stage of the year to build grass 
for the autumn. Walk the farm on a weekly basis to monitor average farm cover, cover/cow and 
growth rates. Make sure to build grass to the autumn targets and supplement as required. If average 
farm cover is low, reduce demand (by cutting stock numbers or increasing supplementation levels). 
Supplement with concentrates first to save your silage for the winter.  
2. Concentrate feeding to dairy cows 
In areas still affected by drought, continue to feed 6-7 kg concentrates to maintain yield and build 
Autumn grass. 
3. Nitrogen application 
Continue to spread 1 bag of CAN after each grazing.  Where 2nd cuts have been harvested after a 
long growing period, apply up to 40 units of N/acre (50kg / ha). 
4. Cutting surplus bales 
On farms with high growth rates, there is an opportunity to save additional winter feed.  Continue to 
take out surplus bales to maintain rotation length (35 days) and clean out paddocks adequately.    
5. Ensiling low dry matter grass 
Nitrate levels are increasing making preservation more difficult.  A good wilt is important.  Always 
tedd out immediately when cut and allow a minimum wilt of 48 hrs.  Store any bales of wet silage on 
concrete and collect effluent.  Consider putting a layer of straw at the base of silage pits.  If you put 
straw under very wet silage you risk trapping effluent and splitting pits, straw is for final mop up of 
effluent after a good wilt and for convenience at feed out. It is not a solution for very wet silage. 
 
September grazing targets 

Date Cover/cow  
(kg DM) 

Average Farm Cover 
(Kg DM/ha) 

Rotation Length 

Stocking Rate of 2.5 LU/ha 

August 31st 300 750 30 days 

Mid-
September 

400-450 1,000-1,100 35 days 

Stocking Rate of 3.0 LU/ha 

August 31st 330 990 30 days 

Mid-
September 

370 1,100 35 days 

Stocking Rate of 3.5 LU/ha 

August 31st 280 980 30 days 

Mid-
September 

340 1,200 35 days 

 
What to do with high SCC cows? 
As the year progresses, the number of infected quarters in your herd will start to increase. This 
typically leads to an upwards creep in your bulk somatic cell count (SCC) from summer time 
onwards. So what should you do about these infected quarters? 
1. Know who the culprits are.  
Milk record the whole herd now to identify high SCC culprits. Any cow with an SCC>200,000cells/ml 
is likely to have at least one infected quarter. These infections are often subclinical, i.e., there are no 
visible signs. 



2. Minimise the spread of infection  
Mark these high SCC cows and milk them last to minimise disease spread. If you are milking a large 
herd, you may find it easier to just run these cows as a separate herd, and milk them last. Good 
hygiene during milking (of the cow, the milker and the parlour) and a good milking routine are also 
essential to prevent the spread of bacteria. 
3. Deal with these problem cows now 
Don’t ignore these high SCC cows just because their infections may not be visible to the naked eye, 
this does not mean they are insignificant. In fact, these infections can have more of an impact on your 
herd than clinical infections as they can lurk for longer before being detected and dealt with. 
4. Should you treat this infection? 
While this may be a logical option, treating high SCC cows is not always appropriate or 
recommended. Cure rates can range from 20-80%, so best to discuss treatment options with your 
vet. It will depend on the bacteria causing the infection. 
5. Remove the source of infection instead. 
Drying off individual quarters is one option. Use a Californian mastitis test (CMT) to identify the 
problem quarter and simply stop milking it. Do not use a dry cow tube. Alternatively dry the cow off 
early, particularly if she is a candidate that would benefit from a longer dry period. Discuss an 
appropriate dry cow treatment with your vet. Finally, sometimes you need to just cut your losses. 
Consider culling if the cow is a repeat offender, e.g., if she has had a high SCC in two consecutive 
lactations. 
 
Things to do this month 
September is a good month to check housing facilities before the coming winter. While cash may be 
tight, essential maintenance should be carried out. After all, it may be wiser to spend €1 now to save 
€2 in the future.  

 Confirm cows not in calf through ultrasound scanning five to seven weeks after mating end date. 
Alternatively, use a pregnancy milk test through milk recording (but this will only confirm pregnancy 
and not give any indication of the stage of pregnancy). Sale of these animals can give a cash 
boost as well as reducing feed demand. 

 Make an appointment with your bank manager/adviser to review your finance requirements. 

 Shop around for the best value in electricity, phone, insurance and other farm costs. 

 Now is the time to take stock of the quantity and quality of your winter feed. Important feeding 
decisions hinge on accurate silage analysis. Contact Teagasc to arrange for silage analysis now. 

 
 
 
 
 
 
 
 
 
 
 
 
 


