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VIDEO ONLINE
watch the video on 
farmersjournal.tv

Teagasc adviser comment 
Tommy Cox
Since the programme started, 
Brian’s farm has developed ex-
tremely well. 

His grassland management 
has improved greatly through 
the installation of paddocks 
and more recently through the 
use of reseeding. 

The introduction of these 

paddocks has allowed him to 
maximise his grass utilisation 
and this will be key to driving 
output on the farm going for-
ward. 

On the day, we will see the 
key changes Brian has made to 
his farm since the programme 
commenced and how he hopes 

to drive on his farm going for-
ward.  

Of most interest on the day 
will potentially be the way in 
which Brian keeps his system 
as simple as possible, as well 
as the way in which the meet 
the markets challenge is being 
implemented.

 Guide to traffi c lights

Fixed costs: 

 <€350/ha
 <€550/ha
 >€550/ha

€/hr worked: 
(as prop of net profi t) 

 >€12.50/hr
 <€12.50/
 <€5/hr 

Cashfl ow: (consecutive 
months without sales– inc. sheep)

 <5 
 <7 
 >7
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Next week, two Teagasc/Irish 
Farmers Journal BETTER Farm 
Beef Challenge national open 
days will take place in Wick-
low and Galway. 

The BETTER farm national open days 
are an excellent chance for people to see, 
fi rst-hand, the beef systems operated by 
the BETTER farmers and more important-
ly the changes made by the participants 
which have all been geared towards in-
creasing the effi  ciency and profi tability 
of their farms. 

Whether you are a regular follower of 
the programme or simply just have an in-
terest in beef farming, both of these days 
are sure to provide some interesting advice 
and discussion around key performance 
areas as well as giving an opportunity to 
hear from the farmers themselves. 

Both events are Knowledge Transfer (KT) 
approved and Department offi  cials will 
be present on the day for sign-in.

Wonderfully simple in Wicklow
On Tuesday, Wicklow BETTER farm repre-
sentative Brian Doran will open the gates 
of his farm to the public to show the pro-
gress he has made within the programme 
over the last 18 months. 

Brian is farming on 84ha of top-quality, 
free-draining land just outside Carnew 
in Co Wicklow. Forty-one hectares are in 
tillage while the remaining 43ha are in 
permanent grassland. 

It is on these 43ha that Brian operates 
an impressive suckler-to-steer beef sys-
tem. A very strong emphasis is placed on 
keeping the system as simple as possible, 
with the plan being to calve 50 cows in 
the spring, bringing all progeny to steer 
and heifer beef.

To supplement Brian’s cow-calf enter-
prise, he also purchases store ca� le in 
the spring, at 400kg to 470kg and these 
ca� le fi t in very well with his own stores 

in their second year at grass. The aim is 
to buy 25 to 30 of these. Steers are then 
usually slaughtered at 22 to 24 months 
of age, while heifers are killed younger, 
at 18 to 20 months of age. 

Grass is key
Since the beginning of the programme, 
Brian has really bought into the idea that 
good grassland management is the key 
to unlocking the full potential of a farm. 
It is worth the trip to Wicklow alone to 
see the excellent grazing infrastructure 
that has been put in place on the farm, 
with all fi elds now in paddocks and some 
reseeding already after being carried out. 
However, while that has required invest-
ment, the return is already proving to 
outweigh this. 

So much greater is the volume of grass 
grown, that surplus bales are being taken-
out on a regular basis. In one particular 
fi eld, Brian pointed out that “I am carrying 
extra stock on this piece of ground and 
they have plenty of grass in front of them. 

Simplicity is key 
in BETTER 
double-header

Before, a smaller number of stock would 
have been running tight. I am even ge� ing 
to take surplus bales out of it now too.”

With extra grass being grown, Brian 
has also begun a dairy-calf-to-beef sys-
tem on the farm. This year, 20 calves 
were purchased, with the ultimate goal 
being to rear 25 calves and bring them 
to slaughter also.

Because Brian only runs one stock bull, 
keeping replacements isn’t an option. In-
stead, replacement stock are sourced usu-
ally through purchasing in-calf heifers 
or cows with calves at foot. That system 
has worked well with 40 cows. However, 
with the plan being to move to 50, some 
thought will have to be put into how to 
breed all of the cows and how to source 
replacements.

Improvements
In the year prior to the commencement 
of the programme, the gross margin was 
€579/ha. 

Early last year, the Teagasc/Irish Farmers 
Journal BETTER farm management team, 
along with Brian’s local B&T adviser Eoin 
Woulfe, identifi ed key areas for improve-
ment on the farm. 

At next week’s open day, a walk of Brain’s 
farm will include fi ve stops describing 
the key changes that have taken place 
so far, with gross margin climbing €255 
year-on-year, and they will outline how 
Brian hopes to double the kilos of beef 
produced on the farm and reach a gross 
margin of €1,200/ha by the end of the 
programme. The details of each stand 
are shown in Table 1.

Table 1: The stands at Brian Doran's open day
Stand 1 Farming system and changes implemented

Stand 2 Herd health and breeding

Stand 3 Grass, reseeding and soil

Stand 4 Meeting the markets

Stand 5 Health and safety

A very strong emphasis is placed on keeping the system as simple as possible, with the plan being to 
calve 50 cows in the spring.

Brian Doran
Croneyhorn, 
Carnew, 
Co Wicklow, 
Y14AH01. 
Tuesday 17 July at 
12pm and 5pm.

Fixed costs

€/hr labour

Cashfl ow

Calving pattern Spring
Farm system Suckler/store 

to steer and 
heifer beef

Farm size 84ha
2017 gross margin €834/ha
Land type Free-draining/

clay

National open days
17 July & 19 July


