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Tapping into potential in Galway

O

n Thursday, the Teagasc/
Irish Farmers Journal BETTER Farm Beef Challenge will
head west to Nigel O’Kane’s
farm outside Claregalway in
Galway. On 25ha of free-draining land,
Nigel is farming a 27-strong continental-type herd of cows all while running
a full-time plumbing business.
With this in mind, the farm very much
needs to run as one with the business and
so simplicity is, just like on Brian Doran’s
farm, key.
The farm is very typical of many farms
in Galway and it is perhaps one of the
most aesthetically pleasing in the programme, with miles of stone walls providing a perfect paddock grazing infrastructure. Nigel is no stranger to good grassland
management either after being part of a
grassland management discussion group
prior to joining the programme and it is
interesting to hear how he utilises grass
so effectively.
A ﬂair for breeding
One look at Nigel’s cows and it is easy to
see that he has a taste for breeding, with
a common trend of large-framed, continental cows with lots of milk running
through the herd. For the breeding season, six weeks of AI is carried out before a
Charolais stock bull is used to breed any
remaining cows.
All replacement heifers are sourced
from within the herd and the use of AI
greatly facilitates this by providing a high
number of maternal heifers for selection.
The way in which Nigel operates AI while
working full-time is sure to be of interest
at next week’s open day.
With the assistance of the BETTER farm
management team and local B&T advisers Damian Costello and Keith Fahy, Nigel
was able to identify areas which could increase the efficiency and profitability of
the farm, without having to add a greater
workload on himself.
One area that was immediately identified was the manner in which progeny
are sold. Previously, a weanling system
was in operation on the farm. However,
a decision was made to move towards a
finishing system.
The farm also operates a dairy-calf-tobeef operation and it has done so for the
last number of years. Each year, approximately 30 dairy-bred calves are reared and
are subsequently sold live before the end
of July in the following year, at 17 months

For the breeding season, six weeks of AI is carried out before a Charolais stock bull is used to breed any remaining cows.

Nigel O’Kane Fixed costs
€/hr labour
Cashﬂow

Calving pattern
Farm system
Farm size
2017 gross margin
Land type

Spring
Suckler to ﬁnished beef
25ha
€881/ha
Free-draining
loam

Table 2: The stands at Nigel O’Kane’s open day
Stand 1
Stand 2
Stand 3
Stand 4
Stand 5
Stand 6

Farm information, performance and labour
Breeding and AI on a part-time farm
Dairy calf to beef and stock performance
Capturing the potential of grass
Fodder focus
TAMS special

of age. Selling these animals live works
well for Nigel given the fact he is reducing the stocking rate at grass as growth
rates dip later in the year.
Clever expansion
Without wanting to significantly increase
the workload, Nigel set about expanding
his operation through the construction of
a slatted shed. The shed was built through
TAMS where a 60% grant was availed of.
Next Thursday, a stand will be erected
inside the shed and attendees will be provided with the opportunity to hear how

the shed has reduced Nigel’s workload,
as well as being given information on the
workings and the advantages of TAMS.
In 2016, Nigel’s gross margin stood at
€678/ha. Going forward, Nigel hopes to
increase the output on the farm by 400kg/
ha and finishing his homebred stock will
hopefully contribute largely to this.
Next week’s open day will include a farm
walk with six stops which will again go
through the changes made on the farm
to date and the plans for the future development of the farm. The details of each
stand are shown in Table 2.

Teagasc adviser comment
John Greaney
Nigel’s walk promises to be one of
great interest as his farm is very typical of the area. It’s a small-sized fragmented farm that is run in sync with
his full-time plumbing business.
Plenty of changes have happened
on the holding since Nigel joined the
programme.
The small sheep ﬂock is no longer
in operation with a decision made
earlier in spring to streamline the enterprise.
On the day, the projected farm prof-

it targets will be discussed in detail,
while the level of labour invested in
the farm throughout the year will also
be a feature.
Similar to all farms across the country, fodder is an impending issue and
managing with the current drought
conditions will be a hot topic.
However, operating AI and managing to calf down 80% of his spring
herd within the ﬁrst six-weeks of calving will possibly be the most interesting topic of on the day.

Nigel O’Kane
Caraun,
Claregalway, Co
Galway,
H91 K862.
Thursday 19 July
at 12pm and 5pm.

VIDEO ONLINE

watch the
video next week on
farmersjournal.tv

