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W
ith most young 
stock (with the ex-
ception of  suckler 
cows) now housed 
on James Ken-

neally’s farm, the focus is on 
winter feed and fi nishing on 
the farm. James farms 100ha 
of  land near Cloyne, Co Cork. 

The majority of  the land 
is in tillage, with just 38.9ha 
allocated to the suckler and 
beef  enterprise. The tillage 
operation is useful in so far 
as that land can be put in or 
taken out of  tillage quite eas-
ily each spring.

James runs a herd of  
55 suckler cows, which 
mostly consist of  Simmen-
tal, Charolais and Limousin 
crosses. Castrated bullocks 
are sold at 23 to 25 months, 
with heifers slaughtered out 
of  the shed at 17 to 22 months 
of  age.

Since joining the pro-
gramme, one of  the key 
areas of  improvement on 
the farm has been grassland 
management. The number 
of  paddocks has doubled 
over the past few years 
and temporary electric 
fence wires are used to 
subdivide paddocks for 
cattle. 

James said that he 
is now measuring 
grass on a weekly 
basis in order 
to manage it 
better. Every 
Sunday dur-
ing the main 

growing season he walks all 
grassland, measures it and 
uses Teagasc’s PastureBase 
system to plan the week’s 
rotation. 

In 2014, he had a grassland 
stocking rate of  2.89 LU/
ha over the year. With the 
stocking rate at this level, he 
felt that measuring was the 
best method to stay on top of  
grass growth, demand and 
quality.

The herd calves from Janu-
ary to late March/early April 
and has a calving interval of  
354 days. 

Mortality at birth is 4.3%, 
just under the national aver-
age, and mortality at 28 days 
is 4.3% also, well under the 
national average of  6%. Last 
year, James produced 0.99 
calves per cow per year.

Weanlings
Because there is a sizable 
tillage enterprise on the 
farm, the only feed bought 
in is soya to balance what is 
grown on the farm. James 
grows sugar beet along with 
barley and wheat. 

Beet is fed to cows, wean-
lings and fi nishing cattle, 
with silage and concentrates 

forming the remainder 
of  the diet. During the 

winter period, the 
weanlings are fed 
10kg fresh-weight of  
sugar beet, 1kg of  
straw, about 1kg of  

soya and about 
10kg fresh 

weight of  
silage and 
minerals. 

Accord-
ing to the 
Teagasc 
Ration 
Reckner, the 

winter diet for the weanlings 
is approximately 0.86UFL 
and about 15% protein. 

With so much sugar beet 
in the diet, and silage having 
slightly lower protein con-
tents this year, the minimum 
level of  soya inclusion re-
quired for weanlings on the 
farm is 1kg/head/day. 

The target on the farm is 
to have the weanlings grow-
ing at about 0.5kg to 0.7kg/
day over the winter months 
and to go back out to grass in 
early February. 

The weanlings were 
housed in early November as 
the weather was unsettled. 
They are due to be weighed 
in the coming weeks. Last 
year, the spring 2014 wean-
lings were housed slightly 
earlier due to weather and 
weighed 357kg on average for 

bulls and 330kg on average 
for the heifers on 27 October. 
It is hoped that this year’s 
calf  crop will have had a 
similar liveweight gain over 
the summer months.

Suckler cow diet
The suckler cows are all 
spring-calving from January 
to March, with occasional 
stragglers into the fi rst few 
days of  April. They are cur-
rently at grass and are due 
to be housed in the coming 
week, although housing 
could take place earlier than 
this due to the wet and unset-
tled weather conditions in 
the past week. 

Once housed, they are fed 
a diet of  3-4kg of  straw, 0.5kg 
of  soya per head, pre-calver 
minerals and the remainder 
is grass silage. Once calved, 
sugar beet is added to the 
diet which will be fed at 8kg 
(fresh) and then stepped up 
to 10kg after a week and to 
15kg after two weeks. 

They will remain housed 
until the end of  February 
next year. 

As beet is grown on the 
farm and there is an abun-
dance of  cheap straw, James 
uses these to feed the cows to 
reduce the demand for silage 
on the farm. As the stocking 
rate is high, this is a major 
benefi t to grass supply dur-
ing the summer months.

Finishing stock
All forward bullocks will 
be fi nished out of  the shed, 
while most 2015-born heif-
ers will remain indoors for 
fi nishing until June due to 

the high grass demand on the 
farm. 

The fi nishing bullocks 
are currently housed and 
are being fed almost 20kg 
fresh-weight of  sugar beet 
and ad-lib silage. The plan is 
to slaughter these from late 
January onwards. They will 
be built up on to 20kg fresh-
weight of  sugar beet, 6kg to 
7kg of  rolled barley, miner-
als, 0.5kg of  soya and 12kg to 
14kg of  silage freshweight. 

Soya will be removed from 
the diet after Christmas to 
reduce the protein level of  
the fi nishing diet.

James has also bought in 
some weanling bulls, which 
will remain indoors with 
the aim of  fi nishing them as 
bulls under 16 months. 

As all home-born calves 
are castrated at six months 

of  age, fi nishing bulls would 
be new to the system, but this 
is only being done on a trial 
basis as a means to possibly 
increasing output further.

Slaughtering
So far this year, 12 heifers 
have been slaughtered on the 
farm. They had an average 
carcase weight of  302kg at 19 
months of  age. 

Home-reared heifers had 
an average carcase weight of  
323kg at 21 months and they 
graded R=/+, with a fat score 
of  3- to 4-.

Approximately 33 steers 
have been slaughtered with 
an average carcase weight 
of  424kg at 25 months of  
age. Homebred steers had an 
average carcase weight of  
431kg at 26 months, grading 
R=4-.

Finishing stock housed on James’s farm. They are currently being fed 20kg freshweight of beet and ad-lib silage.

Adviser comment

James’s system is kept 
simple by focusing on killing 
two groups of stock per year. 
High weight gain is achieved 
through genetics and grass-
land management, along with 
a balanced winter diet con-
sisting of high-quality silage, 
fodder beet and barley, with 
soya as a protein source. 

Having his own tillage 
operation, while not reducing 
cost of ration dramatically, 
ensures quality of the overall 
diet is meeting stock require-
ments. 

In future, James will look 
at other options, such as 
under-16 month bulls to 

increase output, but carcase 
weights of all categories of 
stock will have to be moni-
tored closely from now on 
to meet processor specifi ca-
tions.land management, along with 

a balanced winter diet con-
sisting of high-quality silage, 
fodder beet and barley, with 
soya as a protein source. 

Having his own tillage 
operation, while not reducing 
cost of ration dramatically, 
ensures quality of the overall 
diet is meeting stock require-

In future, James will look 
at other options, such as 
under-16 month bulls to 

tions.

Eyes set 
fi rmly on 
fi nishing

 — Alan Dillon

Table 1: Profi t monitor 
analysis 2014 
Gross output (kg/ha) 1,028

Gross output (€/ha) 2,184

Variable costs (€/ha) 1,162

Gross margin (€/ha) 1,022

Figure 1
Variable costs (¤/ha)

Purchased feed 191

Home 
grown 
feed 288Fertiliser 216

Vet/AI 108

Contractor 
141

Other 218

James 
Kenneally.


