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Beef price €/kg Meal Cost €/ton
 240 260 280
3.50 0.62 0.38 0.14
3.60 0.72 0.48 0.24
3.70 0.82 0.58 0.34
3.80 0.92 0.68 0.44
*Assumes response of 1kg carcase per 12kg meal fed
For example at €260/ton, 12kgs meal costs €3.12, therefore a beef  
price of €3.70 will leave a margin over meal of €0.58/kg carcase gain

MARGIN OVER MEAL €/KG CARCASE*
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MICHAEL and Kathleen Flynn are hosting a 
Teagasc Green Acres Calf to Beef farm walk on 
Wednesday, September 14 at 2.30pm

The event will focus on the Flynns production 
system, herd health and financial performance.

The Flynns farm 57 hectares of land at 
Killard, Puckane, Nenagh, Co. Tipperary. 
 Traditionally they kept autumn calving suckler 
cows, slaughtering bulls at 16 months and 
heifers at 18 to 20 months.

A couple of years ago Michael and Kathleen 
started rearing a small number of Hereford bull 
calves from the dairy herd and slaughtering them 
as steers at 22 months.

 Having done well with the initial bunch 
of bucket reared calves, they have steadily 
increased the numbers of artificially reared 
calves to 100 in 2015. The suckler cow herd 
had been reduced to 27 cows and followers at 
this stage also.

As part of the Teagasc Green Acres Calf to Beef 
programme, the plan for Michael and Kathleen 
is to exit the suckler cow enterprise altogether  
by selling the cows with calves at foot in the 
autumn. One hundred and thirty calves were 
reared this spring and this will be increased to 
150 in 2017 and to 170 in 2018.

The Flynn farm is a dry farm allowing them 
to get out to grass early in the spring and  
maximise the number of days grazing. Michael 
is an excellent grassland manager, achieving 
excellent weight for age with his stock, with a 
large proportion of this weight gain coming from 
grazed grass.

All the calves are purchased in the February to 
early April period and are predominantly Hereford 
bull calves from the dairy herd.

These calves are reared on milk replacer plus 
concentrate for the first ten weeks and then go 
to grass for their first grazing season. They are 
housed in mid to late November and fed silage 
and concentrates. Level of concentrate supple-
mentation is based on the quality of the silage.

Following a second year at grass the steers 
are slaughtered from November 1 to mid-January 
at 22 months old. 

They are finished on 6-7 kgs of 
concentrates for approx. 60–70  
days with excellent slaughter weights averaging  
360kg  achieved. The plan for Michael over the 
course of the Teagasc Green Acres programme 

is to drive output on the farm and to try and sell 
more kilos of beef per hectare by utilising more  
grass. To achieve this, Michael is making a few 
adjustments to his farming practices. 

A grassland plan has been put in place where 
he is making better use of grazed grass through 
the introduction of more paddocks, increasing soil 
fertility levels and the reseeding of old pastures.

Vaccination
Calves are purchased as early as possible in 
February/March so that a strong calf will go to 
grass in the first season, this will allow more of 
the steers to be slaughtered off grass before the 
second winter period.

Due to the increasing number of  
calves to be reared a comprehensive animal  

health plan has been put in place in conjunction  
with his  local vet, focusing on a good  
vaccination programme so that disease does not 
enter the herd.

As calf numbers increase Michael may need to  
look at the option of building a new calf rearing 
shed over the next year or two.

There will be excellent information available 
on the day with speakers from Teagasc and local 
veterinary practitioner Eamon O`Connell MCRVS 
available to answer any queries in relation to calf 
to beef systems. 

All are welcome to attend. Event will be sign-
posted from the ABP factory in Nenagh. The fac-
tory is located on the Nenagh to Borrisokane road.

This farm walk is also a DAFM approved KT 
event.

 █ FARM WALK SHOW-CASES MOVE FROM SUCKLING TO CALVES

Key messages for every           calf to beef enterprise

meal at different beef prices and 
meal costs.

The aim should be to achieve 
1kg of live weight gain per head 
per day on animals that you 
intend to slaughter before the 
winter period. From now on, 
good autumn grass will only 
supply in the order of 0.75kgs 
gain per head per day and more 
often than not only 0.5kgs or 
less. 

If you plan to get cattle away 
to slaughter earlier while prices 
are higher or if it improves car-
cass grade or kill out slightly it 
will probably be economical to 
feed some meal.

Where there is a supply of 
good quality autumn grass, it 
is recommended to feed 0.5kgs 
per 100kgs live weight. For ex-
ample, a 600kg steer should be 

M
ANY dairy calf 
to beef systems 
require animals 
being fit for 
slaughter off of 

grass before the winter period. 
Finishing steers and heifers 

off of grass from August to No-
vember generally requires some 
level of meal feeding at grass for 
a period before slaughter.

The response to meal feeding 
at grass varies depending on 
factors such as the amount and 
quality of grass available, the 
breed and sex of the animal, 
and the finishing level of the 
animals been fed.

Well managed early season 
grass is capable of giving daily 
live weight gains in excess of 
one kilo per day. 

In that scenario the eco-
nomic return to meal feeding 
at grass would be very low or 
not viable. As cattle reach the 
final finishing stage and as the 
grass quality declines then the 
response to feeding two to four 
kgs of meal can be estimated at 
1kg carcase to 12–14kg meal. 

Trials at Teagasc Grange have 
shown that when cattle had 
adequate grass, a good response 
of 1kg carcase/11kgs meal was 
achieved by feeding 2.5kgs.

Using meal to add
the finishing touch

However, the response de-
clined rapidly to 1kg carcase / 
20kgs meal when the meal level 
was increased to 5kgs/day with 
adequate grass available. 

In many situations it may 
be necessary to feed up to 6kg/
day to heavy cattle if top quality 
grass is not available. At levels 
above 6kg/day it would be bet-
ter to house cattle and put them 
on a high energy finishing diet.

The economic response de-
pends on the beef price and 
the cost of the meal, below is a 
table outlining the margin over 

Targeted feeding with meal can help maximise prices for animals 
earmarked for slaughter before the winter, writes Gordon Peppard

KEY messages that can be 
applied to any calf to beef 
system were outlined during 
the Teagasc Green Acres Calf 
to Beef farm walk on the farm 
of Conor Greene, Rathowen, 
Co. Westmeath.  

For any system to be prof-
itable the main focus has to 
be output, which is selling as 
many kilos of beef per hectare 
as possible. 

Output is a function of a 
high stocking rate and more 
importantly the performance 
of each animal on the farm. If 
each animal on the farm is not 
performing and leaving a profit 
there is little point in carrying 
more non-profit making stock.

On the day figures were 
presented to show how Conor 
would increase output on his 
farm from 584kgs/Ha in 2014 

to 1,038kgs/ha in 2018.
These targets may seem like 

a big jump in a short few years, 
but there is plenty of scope on 
Conor`s farm to achieve this.

In order for Conor to meet 
these targets a number of 
changes will be made to his 
system. 

Calves will be bought as 
early as possible in the year so 
that they have a long grazing 
season at grass in the first 
year. A bigger focus on calf 
rearing will see the calves fed 
higher levels of milk replacer 
to  achieve heavier weightsat 
weaning.

An extra batch of calves 
will be reared in the autumn/
winter period to make more 
efficient use of the calf feeder 
and to help increase stocking 
rate on the farm.

Soil fertility will be cor-
rected and paddocks put in 
to produce more high quality 
grass for grazing (see headings 
below).

A health plan will be put 
in place in conjunction with 
the local vet and this will fo-
cus strongly on a vaccination 
programme.

Animal health plan 
As the numbers of calves 
reared on farms increases, 
the disease pressure also in-
creases dramatically due to 
many calves coming from so 
many different sources.

And with sheds are filled to 
capacity, diseases will thrive 
and affect the performance 
of your animal if there is any 
glitch in ventilation and floor 
drainage.

receiving 3kgs of meal per day.
Where grass is scarce or of 

moderate to poorer quality, 
then 1kg per 100kgs live weight 
should be fed. For example, a 
600kg steer should be receiving 
6kgs of meal per day.

If feeding more than 3kgs it 
would be advisable to feed this 
twice per day using a blend 
of cereal and digestible fibre 
sources.

It’s also worth noting that 
utumn grass is high in protein 
and does not require protein 
supplementation. A short term 
feeding period of six to nine 
weeks shouldn`t require min-
erals.

Gordon Peppard is programme 
advisor for the Teagasc Calf to Beef 
Programme

A calf vaccination pro-
gramme is vital in these systems 
and Conor outlined on the day 
that he will implement a two 
shot Bovipast RSP programme 
to protect against viral and 
bacterial pneumonia. He will 
also vaccination against IBR, 
24 hours after arrival of calf on 
to the farm.

Clostridial diseases are also 
covered using a two shot pro-
gramme.

Paddocks
Conor could not emphasis 
enough the importance of put-
ting in a paddock system on his 
farm. Due to the paddocks, his 
farm is now growing a lot more 
quality grass. 
Grass is grazed now at the 
correct time when it is nice 
and leafy and of high quality. 

The management of fields has 
become a lot easier as surplus 
grass can be taken out and be 
saved as high quality baled 
silage. 
Conor can now get a large 
percentage of his weight gain 
coming from grazed grass and 
this will help with reducing the 
meal bill for the finishing phase.

Grass is the greatest re-
source on all farms and the 
more weight gain that can be 
achieved from grazed grass the 
more profitable a calf to beef 
system can become.

Soil fertility
The foundation of any farm is 
the soil fertility. The three main 
drivers of grass production are 
pH, phosphorus and potassium 
levels in the soil. 

On over 90pc  of soils test-

ed in Ireland at least one or 
more of the three elements 
mentioned above are deficient.

Having soil tested all of 
Conor`s farm in 2015 it was 
identified that over 50% was 
below the target for phospho-
rus, 30% for potassium and all 
the fields required some lime, 
ranging from half a ton to four 
tonnes per acre.

Conor has started correct-
ing the pH issue first by apply-
ing two tonnes of lime per acre 
to the fields most deficient. 
Any field requiring greater 
than two tonnes per acre will 
have lime re applied again in 
two years’ time.

Phosphorus and Potassium 
will be corrected by targeting 
low level fields with slurry and 
topping them up with 18/6/12 
instead of CAN.

THE AIM SHOULD 
BE 1KG OF LIVE 
WEIGHT GAIN  
ON ANIMALS 
LINED UP FOR 
SLAUGHTER  
BEFORE THE  
WINTER 

Conor Greene  
on the family  
farm in Rathowen,  
Co Westmeath

Michael Flynn 
on the farm at 
Puckane, Co 
Tipperary


