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Grass is key 
to expansion
Teagasc advisor Gordon Peppard  
profiles two of the participating  
farmers in the Green Acres  
Calf to Beef programme

THERE ARE a number of key 
points to take into account 
when formulating a grass 
seed mix. 

Firstly, when selecting 
cultivars the Department 
of Agriculture, Food and 
Marine’s recommended list 
and the Teagasc Pasture 
Profit Index should be used. 

The cultivars on the 
recommended list have 
been tried and tested across 
different sites and years in 
Ireland and therefore we 
know how each cultivar 
will perform under Irish 

Gordon Peppard
conditions.

The Pasture Profit Index 
has a number of different 
traits under which each 
variety is assessed. These 
include spring, summer, 
autumn growth, quality, 
silage yield and persistency 
in the sward, these then give 
each individual variety of 
grass a value in €/ha/yr. This 
index can be found on www.
teagasc.ie

The target end use of 
the new reseed needs to be 
established. Is the new grass 
to be used for a two/three 
cut silage programme, for 

grazing only or maybe one 
cut silage and grazing? A 
balance between quality, dry 
matter production, sward 
density and persistency is 
what we are aiming for.

In terms of heading out 
dates, there should always be 
less than seven days between 
the cultivars.

The other main areas for 
consideration are outlined in 
the accompanying tables.

The key points to follow 
in the final selection of 
your grass seed mix are to 
determine the end use of the 
grass and formulate based on 

Sizing up calf to beef options

M
ICHAEL FLYNN 
and his family 
farm 60 hectares 
of grassland 
just outside 
of Nenagh, Co 

Tipperary. Up to a few years 
ago Michael always kept up 
to 60 suckler cows, finishing 
continental bulls at 16 months 
and heifers at 20 months. 

He became interested in 
the calf to beef enterprise 
and five years ago he decided 
to rear 20 Hereford bull 
calves. Having got on very 
well finishing these as 
bullocks, he has gradually 
increased calf numbers 
each year and this spring 
he reared 101 Hereford bull 
calves.

The suckler cow numbers 
have been reduced and he 
now has 25 cows calving 
down to a Limousin bull 
in the autumn. Michael is 
having a long hard look as 
to whether he will continue 
with the suckler cow 
enterprise as he sees great 
potential to increase the 
output from the calf to beef 
enterprise if there were less 
cows and followers on the 
farm.

2015 Calves
This spring, 101 Hereford bull 
calves were reared on the 
farm. The bought in calves 
are predominately sourced in 
the south west of the country. 
Michael likes to buy an early 
born calf as he feels that  
they are in a better position 
to get maximum gain from 
grazed grass in the first 
season. 

Sourcing Hereford calves 
from the dairy herd that 
were born in the January, 
February period can prove 
difficult enough, as most 
dairy farmers breed to 
Friesian for the first number 
of weeks in order that 
they can have a supply of 
replacement heifers on their 
own farm, with Angus and 
Hereford sires generally only 
used for the last few weeks of 
the breeding season. 

Michael’s thoughts on this 
were seen at first-hand when 
he recently weighed all calves 
on the farm. 

The first batch of calves 
mainly born in February had 
an average weight of 198kgs, 
while the second batch born 
four to six weeks later were 
42kgs lighter with an average 
weight of 156kgs. 

Both sets of calves have 
thrived well and gained 
weight at roughly the same 
average daily gain, the main 
difference is in the age of the 
calf.

All calves received one 

this, using the recommended 
list and Pasture Profit Index 
to identify best varieties for 
your reseed. 

Use a maximum of four 
different grass cultivars 
plus clover in a mix of which 
ideally two should be diploid 
and two tetraploid cultivars. 
There should be a minimum 
of three kgs of an individual 
cultivar.

Sow 14kgs of seed per acre, 
with one to two kgs of the 
mix being a clover variety. 
And remember to stick to the 
less than seven days range for 
the heading date of cultivars.

bag of milk replacer and 
up to two kgs of meal while 
indoors. 

Now while they are at 
grass, they are rotationally 
grazed, being moved to new 
grass every three to four days 
and fed every morning with 
one kg of concentrate. 

All calves were treated 
with a Fortemec Pour-on 
three weeks after turnout 
and again six weeks later. 
They have been given a 
third treatment on the first 
of August with a Levacide 
Pour-on.

Hereford yearling 
bullocks
Last year’s calves are doing 
very well and have been at 
grass since mid-February. 
There are two groups of 
bullocks on the farm. 

The traditional method 
of set stocking was always 
practised on this farm where 
a group of yearling animals 
were allowed to graze a set 
area for the summer months. 

This year Michael 
has started putting in a 
paddock system where 
fields are divided up into 
approximately three to three 
and a half acre paddocks. 

The bullocks are 
rotationally grazed around 
these paddocks and since 
they were weighed at turn out 
and at the end of July they 
have had an average daily 
gain of 1.34kgs per day on 
grass alone. 

These bullocks will be 
introduced to meal from the 
first of September and built 
up to six kgs. They will be 

C
ONOR Greene 
farms 65 hectares 
of owned and 
rented lands in 
Rathowen, Co 
Westmeath. The 

farm is all in the one block. 
Since taking over the farm, 
Conor has continued to rear 
around 70 Friesian bull calves 
each year. 

These bulls are castrated 
with a burdizzo at six months 
of age and are then finished 
as bullocks at 30 months of 
age. Animals are generally 
slaughtered from the end of 
July to October.

2015 Calves
Seventy four calves were 
reared on the farm this 
spring. These calves were 
born from the first of 
February to the middle of 
April and were all sourced 
locally from a dairy farmer. 
These calves were reared on 
an automatic feeder in two 
groups. 

The calves are at grass now 
in two separate groups. Each 
group is receiving one kg of a 
16pc protein ration. 

The first group of 39 
calves were weighed in 
mid-July and averaged 150 
kgs, assuming a birth weight 
of 45kgs, they have had an 
average daily gain of 0.66kgs 
since birth.  The older group 

received an Ivermectin Pour-
on after four weeks at grass 
and both groups were given a 
Levacide Pour-on, on July 25. 

The calves are given access 
to nice leafy grass with a pre 
grazing cover of 7 to 8cm or 
800 to 1,000 kgs dry matter 
per ha.

Conor will take dung 
samples randomly from 10pc 
of these calves in the next 
few weeks to see what worm 
burden is on the calves at 
present.

Yearling Friesian 
bullocks
The yearlings are currently 
grazing in two groups. The 
first group of 33 bullocks 
were weighed on July 23 and 
averaged 416kgs. 
They are receiving no meals 
at grass and good quality 
leafy grass will be kept ahead 
of them for the rest of the 
grazing season in order to 
maximise weight gain from 
grass.

Finishing Friesian 
bullocks
There were two groups of 
39 Friesian bullocks being 
finished on grass and 6kgs 
of meal. 

They have started turning 
30 months of age since 
August 1, 46 have been 
slaughtered within the past 

three weeks with an average 
carcass weight of 335kgs. The 
oldest bullocks were started 
on meal feeding on June 12, 
with the younger group on 
June 29. Animals will receive 
between 60 and 90 days on 
the finishing diet.

Fodder budget
Conor completed a fodder 
budget after the first cut 
silage was harvested in mid-
June. 

This budget highlighted 
that he was 215 tonnes of 
silage short. 

To address this issue, 
Conor fertilised 20 acres 

for a second cut with four 
bags of 18/6/12 per acre, 
assuming a yield of 7 tonnes 
per acre, this will produce 
140 tonnes, 10 acres was 
also purchased on the stem, 
yielding another 60 tonnes 
and to make up the difference 
paddocks that become too 
strong will be taken out as 
baled silage.

Re-seeding
With the 78 finishing 
bullocks being removed from 
the farm over the next few 
weeks and the silage ground 
coming back into the grazing 
rotation, the demand for 
grass on the farm will greatly 
reduce. 

This gives Conor a great 
opportunity to re-seed a 
portion of his farm. 

Fifteen acres have been 
sprayed off with glyphosate 
since the first week of 
August.  It will be heavy disc 
harrowed, with lime spread 
at two tonnes per acre, 2.5 
bags of 10/10/20 applied, 
grass seeds sown and rolled. 

New sward will be observed 
for weeds and sprayed at six 
to eight weeks if required.

Green Acres Calf to 
Beef programme
The programme aims to drive 
production on Conor’s farm. 
With his land all in the one 
block, Conor has a great asset 
to start increasing output. 

A plan will be put in place 
to see where he can develop 
the farm. 

As output is driven by 
performance of each animal 
and by stocking rate, Conor 
will look to gain more beef 
at grass, by improving 
grassland management, 
therefore he may be able to 
kill bullocks at an earlier age, 
allowing him to carry more 
animals.

Like a number of 
participants in the 
programme, the main 
obstacle to increasing 
numbers is the limiting 
factor of housing on the farm.

The main aim is to firstly 
increase performance per 
animal before any increase in 
stock numbers is undertaken. 

GREEN ACRES 
AT A GLANCE

slaughtered from the end 
of October to the middle of 
December. 

Michael has had an 
average slaughter weight 
of 351kgs over the past four 
years.

Hereford yearling 
heifers
Although it is generally male 
animals that Michael works 
with, he currently has a batch 
of 12 18-month-old heifers on 
the farm. 

These heifers have gained 
1.24kgs per day since turn out 
on grass alone.

All yearling animals have 
received two treatments 
of Fortemec, six weeks 
apart and are currently 
due another treatment. As 
animals are looking well 
and thriving, Michael will 
complete a faecal sample 
to see if another dose is 
warranted or not.

Suckler herd
There are currently 24 
autumn calving suckler cows 
on the farm. These cows are 
bred to a Limousin bull with 
bull calves finished at 16 
months before Christmas and 
heifer calves finished at 18 to 
20 months. Most cows have 

DECISIONS: Michael Flynn sees great potential to increase the output from the calf to beef on his farm if he reduces suckler numbers

Gordon Peppard

Selecting grass seed varieties for reseeding

FARM FACTS
l  Farming in Rathowen, Co 
Westmeath
l 65 Ha of grassland in 1 block
l Rearing 75 Friesian bull 
calves.   
l Finishing as bullocks at 30 
months  

FARM FACTS
l Farming outside Nenagh,  
Co Tipperary  
l Rearing 100 Hereford bull 
calves 
l Finishing Hereford bullocks 
at 20–22 months 
l Hereford yearling bullocks 
out to grass early. 
l Changing from set stocking to 
paddock grazing system
l 25 autumn calving suckler 
cows also on farm

THE Teagasc Green 
Acres Dairy Calf to Beef 
programme aims to 
demonstrate best practice 
on the rearing and finishing 
of purchased dairy calves 
through to beef (steers/
heifers/bulls) on a whole-
farm basis. 

Green Acres aims to 
improve the net margin on 
each of the participating 
farms over the course of the 
programme.

The project is also 
providing technical support 
and training to the staff of 
the commercial stakeholders 
to the programme — Liffey 
Mills, Drummonds, Volac, 
MSD Animal Health and 
Grassland Agro. 

Two of the 10 participating 
farms will be profiled each 
month in the Farming  
Independent. 

These reports will give an 
outline of the holding, the 
farmer’s goals and progress 
as the programme unfolds.

BUILDING BLOCK: Having all his land in one block will be a big help for Conor Greene’s growth targets

now calved over the last six 
weeks. 

Michael’s Teagasc adviser 
Michael Daly in Nenagh, is 
completing some financial 
analysis on this system to 
see if they are worthwhile 
keeping on the farm or if it 
would be more beneficial to 
sell and carry extra dairy calf 
to beef animals. 

It is worth noting that it 
is important to discuss with 
your accountant beforehand 
the tax implications of selling 
a number of high value stock. 

Gordon Peppard is the 
Teagasc Green Acres Calf to Beef 
Programme Adviser. For more 
information, visit www.teagasc.ie/
beef/greenacres/

The first group of 
calves have had 
an average daily 
gain of 0.66 kgs 
since birth 

The bullocks 
are rotationally 
grazed around 
these paddocks 
and since they 
were weighed at 
turn out at the end 
of July they have 
gained an average  
1.34kgs per day 

FARMING LIVESTOCK LIVESTOCK FARMING

Grazing  Silage
High seasonal growth to  High silage yielding cultivars 
extend grazing season
Highly digestible cultivars Close on heading dates
40 – 50% tetraploid on dry soils 40% tetraploid
Add small or medium leaved clover Avoid poor persistency tetraploids

Tetraploid cultivars             Diploid cultivars
Higher digestibility and yield Lower digestibility and yield
Tall upright growth  Grows lower to the ground
More open sward  Denser sward

Small leaf clover Medium leaf clover Large leaf clover
Lower yielding Intermediate yield Higher yielding
More persistent Intermediate persistency Aggressive growth
Tolerates tight grazing  Suitable for cattle grazing 


