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ROOM TO
EXPAND
Teagasc advisor Gordon Peppard  
profiles two  of the participating  
farmers in the  Green Acres Calf  
to Beef programme

10 WAYS TO KEEP YOUR SILAGE ON TARGET
SILAGE IS an expensive crop 
so with the season kicking 
off it is timely to remind 
ourselves of the key steps 
involved. 

Bear in mind that a 
drymatter digestibility 
(DMD) of 70 is ideal for young 
stock, while finishing stock 
really need 75DMD silage.
These 10 tips will help to  
keep your silage crop on 
target

1 Don’t sacrifice quality for 
quantity. This should only 

occur where weather doesn’t 
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permit harvesting to take 
place.

2 Test for sugar content 
Ideally it should be 3pc or 

greater for good preservation. 
If not you may need to  
wilt the crop or use an 
additive. 

    If using an additive it needs 
to be a source of sugar or  
an acid that aids 
preservation.

3 Allow one day’s growth in 
good conditions for every 

two units of nitrogen applied.

Striking the right balance
EAMON KIRK farms eight 
miles from Dundalk on 
a mixed enterprise farm 
of cereals and beef, with 
some of the grain used 
for the finishing animals 
over the winter period.
Previously Eamon was 
rearing 40 Angus calves 
as steers and  bulls. Calves 
are mainly bought in the 
south through an agent. 
Eamon’s local Teagasc 
adviser is Hugh Rooney.

2015 calves
This spring 67 calves were 
reared on the farm. The 
first batch of 37 calves was 
weaned over one month 
ago and are out on good 
quality grass. 

These calves are 
receiving a coarse ration 
of 18pc crude protein, fed 
morning and evening to 
ensure that calves are 
eating in excess of 1kg per 
day. 

Due to some very cold 
and wet weather during 
the last couple of weeks 
these calves were re-
housed for a few nights 
to protect them from the 
elements. They are now 
back to grass full-time in a 
sheltered field close to the 
yard. 

The remaining 30 were 
weaned over the past 
three weeks and are still 
indoors. They will be 
released outdoors as soon 
as this cold spell passes. 
They are also eating over 
1kg of ration per day and 
they have ad-lib access to 
fresh straw and water.

Calf vaccinations
All calves have been 
vaccinated for pneumonia 
with Bovilis Bovipast 
RSP which is a two-shot 
programme, spaced four 
weeks apart. The first 

4   Mow only if you can 
complete harvesting. 

Check the forecast.

5  Mow a dry crop, and 
ensure that dew has  

gone.

6       Spreading out grass  
to wilt to increase sugar 

percentage, reduces effluent 
and helps preservation.

7 Cut before seed heads 
appear. Seed heads  

mean more stemmy material 
at the expense of quality 
grass.

shot can be given from 
two weeks of age and the 
vaccine protects against 
RSV and PI3 virus and 
Pasteurella mannheimia 
haemolytica.

Respiratory infections 
can cause serious economic 
losses, and the peak 
danger time is the first five 
months of life. 

Therefore it is very 
important to protect 
the young animal with 
vaccination. As the calf 
gets older the immune 
system becomes more 
efficient at responding 
to challenges from 
respiratory pathogens.

Eamon also used the 
Bovilis IBR Marker Live 
vaccine at the same time 
as the Bovipast in order to 
reduce the risks of an  
IBR outbreak in the 
herd. This is a single shot 
injection.

When vaccinating, it is 
recommended to vaccinate 
all animals in the herd 
in order to minimise the 
infectious potential.

Angus yearlings
Last year’s calves are doing 
well at grass. 

Eamon has a good 
paddock structure in place 
and the group of 40 steers 
are rotated around these 
paddocks. The paddocks 
vary in size but most are 
3-3.5ac. 

There are good covers 
on the paddocks at 
present and the steers are 
continuously going into 
covers of 10–11cm (1500-
1700kg/ha drymatter). 

This is the ideal, with 
covers above this level 
taken out as baled silage if 
grass reserves on the rest 
of the farm are adequate. If 
grass elsewhere on  
the farm is tight, these 
heavier covers can be 
strip-grazed to increase 
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OHN Lalor and his 
family farm 115ac 
of grassland, along 
with additional 
land in cereals, 
in Co Laois. John 

currently has 90 Angus and 
Hereford heifer calves bought 
in, and plans to bring this up 
to 100 calves before the end 
of May.

While John plans to rear 
and finish approximately 100 
Angus/Hereford heifers every 
year, this number may well 
increase over the next few 
years to take advantage of 
new reseeds and additional 
grass utilised from his new 
paddock system. 

The biggest obstacle to 
increased stock numbers will 
be housing availability. John 
could build more shed space, 
but this is probably the least 
likely option. 

Alternatively, heifers in 
their second year could be 
finished at grass without the 
need for re-housing, which 
would leave more space for 
younger stock.

 The final option is to 
convert existing sheds into 
animal housing. All options 
will be assessed over the 
course of the three-year 

programme.

2015 calves
The current split on calves is 
60 Angus and 30 Hereford.  
They are fed twice a day with 
four litres of milk, or the 
equivalent of 700g of milk 
replacer. John aims to have 
them eating at least 1kg of 
a 18pc protein course ration 
daily by weaning.

Calves will be cut back to 
once-a-day milk feeds about 
10 days before weaning.  
These calves also have access 
to straw and water at all 
times.

Animal health
As blackleg can be an issue 
on the farm, calves will be 
given a Tribovax 10 injection 
to protect against 10 
clostridial diseases, including 
blackleg. 

This product requires a 
two-shot programme to be 
given four to six weeks apart. 
The vaccine can be used 
from two weeks of age, but 
the two shots are essential. 
Protection lasts for up to 
12 months when an annual 
booster injection can be 
given.

In past years coccidiosis 

has been a problem on the 
farm so John blanket treats 
all calves with Bovicox to 
help prevent it.

Yearling stock was given a 
fenbendazole dose five weeks 
after turn-out. 

This product is active 
against stomach and lung 
worms, but John has decided 
that he will take faecal 
samples for worm egg counts 
before dosing in future to 
get a better idea if there is a 
requirement to dose. 

Rumen fluke can be a 
problem on the farm and this 
will be monitored also.  

Animal weighing
There are currently 14 two 
year-old heifers left on the 
farm for finishing. These 
are the last of the group 
from last year’s animals to 
be slaughtered. They were 

weighed at the beginning of 
March and had an average 
weight of 450kg. 

They have now been re-
weighed and have clocked 
an average of 487kg. Their 
performance was mixed 
however, with some gaining 
0.8kg per day, while others 
were disappointing at only 
0.3kg per day. 

A number of these animals 
are well over 500kg and will 
be killed off grass within 
the next month, while a 
few of them will need to be 
pulled out separately and 
supplemented with meal to 
get them finished in the next 
four to six weeks.

On my last visit to the 
farm, we caught a few calves 
and using the weight band 
we got an idea of the weight 
of a number of them. All the 
calves that we put the band 
around were 58–60kg.

Assuming an Angus heifer 
to be about 40kg at birth, 
these calves have then gained 
approximately 20kg over the 
last 30 days. 

This gives them an 
average daily gain of 0.65kg, 
succeeding in hitting one 
of the key targets for calf 
rearing of 0.65-0.75kg daily 
liveweight gain up to 12 
weeks of age.

Soil testing
John’s farm was soil sampled 
in March by his local Teagasc 
adviser, Paul Gilligan, before 
any slurry or fertilisers were 
applied. 

The results show that 
parts of the farm are low 
in phosphorus (P) and 
potassium (K). Lime levels 
on many areas of the farm 
are adequate but some fields 
require up to 5t/ac. 

The lime will be reduced 
on the more peaty fields on 
the farm to avoid a situation 
where the lime breaks down 
the top soil to the point that 
the field becomes boggy.

Gordon Peppard is the Teagasc 
Green Acres Calf to Beef  
Programme  advisor  
email: gordon.peppard@teagasc.ie

THE Teagasc Green Acres 
Dairy Calf to Beef programme 
aims to demonstrate best 
practice on the rearing 
and finishing of purchased 
dairy calves through to beef 
(steers/heifers/bulls) on a 
whole-farm basis. Green 
Acres aims to achieve a net 
margin of €500/ha or over 
on the participating holdings.

The project is also 
providing technical support 
and training to the staff of 
the commercial stakeholders 
to the programme — Liffey 
Mills, Drummonds, Volac, 
MSD Animal Health and 
Grassland Agro. 

Two of the 10 participating 
farms will be profiled each 
month in the Farming  
Independent. These reports 
will give an outline of 
the holding, the farmer’s 
goals and progress as the 
programme unfolds.

GREEN ACRES 
AT A GLANCE

FARM FACTS 
l 115ac of grassland at  
 Ballyfin, Co Laois
l  Rearing 100 Angus and  
 Hereford heifer calves
l Changing from set stocking  
 to rotational grazing
l Weight recording to set and  
 track targets

8 Avoid soil contamination, 
as this will upset the 

fermentation process and 
may lead to sickness.

9 Fill the pit quickly, roll 
well and shape. Cover  

with two sheets of plastic, 
and seal well with  sand-
bags along sides and edges, 
and tyres tight together, 
to create a good anaerobic 
environment for preservation 
and reduce spoilage

10                     Do a final check on the 
cover for damage and 

reseal.

John Lalor is looking at options  to increase stock numbers on the family farm at Ballyfin, Co Laois

utilisation. 
These cattle were 

weighed on March 9, one 
week after turnout and 
will be reweighed in July to 
monitor growth rates over 
the main grazing season. 
The average weight was 
302kg for the 40 animals 
born the previous January 
to March.

These animals were 
castrated using bands 
under veterinary 
supervision, with an 
anaesthetic and a tetanus 
injection. It is also 
important to ensure that 
these animals are outdoors 
after this procedure so 
that they  
can move around and 
exercise.

Silage
Some 26ac have been 
closed off for silage. With 
tillage in the rotation, 
there is a lot of young 
grassland with high 

ryegrass content, so these 
fields got over 100 units 
of nitrogen per acre. 
Phosphorus and potash 
were applied through 
slurry, 0-7-30 and Cut 
Sward, depending on soil 
sample analysis of each 
individual field. 

With the cold wet 
weather for the last few 
weeks growth in these 
fields has been slow and 
silage yields are looking 
low at present. 

These fields have been 
closed up since early April 
in the hope of cutting at 
the end of May. Eamon is 
happy to sacrifice quantity 
in order to maximise the 
quality that he requires to 
finish his animals.

Grassland
Two paddocks that were 
reseeded last autumn 
had a high level of weed 
infestation, particularly 
chickweed, thistles, 
nettles and dandelions. 
This area was sprayed one 
month ago with a broad-
spectrum herbicide and 
the weeds appear to be well 
controlled now. 

There are a few small 
gaps in the reseed where 
the chickweed took over 
and these patches may 
have to be resown.

FARM FACTS 
l 57ac of grassland near  
 Dundalk, Co Louth
l Additional tillage   
enterprise 
l 67 Angus bull calves
l Cattle finished as steers at  
 two years old

GRASSLAND: With tillage in the rotation there is a lot of grassland with high ryegrass content  
for Eamon Kirk (pictured) to utilise

THRIVING: Eamon Kirk’s yearling bullocks at grass

Common Silage Problems Effect (% reduction in DMD)
One week delay in harvest  3
Old pasture with low ryegrass content  5
Lodged crop  9
Dead butt – not previously grazed  7
Bad preservation  3
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