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è....nothing I do 
seems to 
work....é 

èThereês no 
coordinated 
approaché 

èitês costing me a 
lot of money 

.....tubes, penalties, 
dumping milk....é 

èItês confusing when I get 
different advice.....whoês 

right?é 



2015 
QUOTA 



ÅNational udder health programme 

ÅLed by Animal Health Ireland 

ÅInvolves the whole industry 

Objective 
=to reduce the average SCC of the 
national herd, in a sustainable way  



Building  

awareness 

Establishing 
best practice 

Setting 
goals 

Building 
capacity 

Evaluating 
change 



Ψ9ǾŀƭǳŀǘƛƴƎ /ƘŀƴƎŜΩ 

1. Measure impact 

Á Industry progress 

Á Funding 

2. Programme refinement 

Á Relevance 

Á Target resources 

Á Modify approach 

Á Archive activities 



Evaluation-Qualitative or 
Quantitative? 

 
 Qualitative = 

designed to 
reveal a target 
ŀǳŘƛŜƴŎŜΩǎ ǊŀƴƎŜ 
of behaviour, and 
the perceptions 
that drive it 

Quantitative = 
gathers and 
statistically 
analyses 
numerical data 





1. Outcomes 

2.Engagement 

3. Practices 

4. Attitudes 



1. Outcomes 

2.Engagement 

3. Practices 

4. Attitudes 

a.National SCC performance 

i. aƛƭƪ ǊŜŎƻǊŘƛƴƎ Řŀǘŀ όΨлп-Ωмпύ 

ii. hΩ/ƻƴƴŜƭƭ ŜǘΦŀƭ όΨлт-Ωммύ 

iii. 5!CaκL/.Cκ!IL ah¦ όΨмм- ) 

b.Workshop participant SCC results 

c. Antibiotic consumption 

 




