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e of Furming and Food

Teagasc Gll monitor farm walk

Pat and Una Dillon
Grangecuffe

Co. Kilkenny

Topics

Introduction to new monitor farm.
Financial and physical farm plan.
Cash flow issues for 2016

Feeding the cow from now to next Spring.
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Farm Information Sheet for Discussion Groups/Farm Walks o Advisory
Name|Patrick Dillon -
AddresslCuffesgrange Co Kilkenny Print Dag?.a-Sep-ZOﬁ
_ Shori Term Goals Long Term Goals 1
Imorove soil fertility Milk 140 cows
Reseed silage gr‘éun,d Contract rear all heifers
iManage cash flow Increase grass grown
F— - Farm Details e o ‘StockDetalls | Today | LastYe
Land owned (ha) ) 40 Dairy cows 119 90
Land farmed (ha) 58 0-1 replacements 47 40
1-2 replacements 39 36
JMilking platform (ha) 38 2+ replacements
Cows/milking platform (ha) 2.9
Total labour units on farm 1.25
Overall stocking rate i 2.25 2.37 2.4
|  CostsandProfit ; _ |Average| EB!'Details;ZZ-‘Sep-:EO‘lSj___CoWs.; - ] _Repl9+ | Calves
Dairy output 38.68 39.43 {Number . 118 39 47
Feed 3 446 |EBI(€) 164 195 202
jFertiliser 3.07 2.83 |Milk Sl (€) 38 48 54
Vet 0.99 1.16  [Fertility Sl (§) 102 115 119
Al 0.68 0.61 |PTA Milk kg 74 86 63
Contractor 1.68 186 [PTAFat% 0.1 0.13 0.17
Other variable costs 1.38 1.98 |PTA Protein % 0.06 0.08 0.1
Total variable costs 11.07 12.9
| Calving and Fertilib | Cows | Heifers |
{Machinery 0.59 1.67 |Calving start date 2015 28-Jan-2015 | 28-Jan-2015
Car, ESB, Phone 1.18 1.47  {Median calving date 2015 12-Feb-2015 | 03-Feb-2015
Depreciation 1.82 2.15 |Calving Period 2015 12 wk 12 wk
Other fixed costs 5.38 5.07 {Calving interval (days) 2015 368 -
Total fixed costs 8.98 10.31 |Spr 6 wk calving rate (%) 2015 94 -
3 wk submission rate 2015 89 T 85
Net profit 18.63 16.29 |6 wk in calf rate (%) 2015 95 -
INet profit / cow € 912 832 |Empty Rate(%) 2015 5 5
| Main Al Sires Used 2015 | No. Straws i
HYY 276 108/143
HZB 332 102/183
oGY 278 92/161
PBM 235 89/124
ABO 264 87/146
YAD 313 114/161
GENE IRELAND
Tonnes grass utilised/ha 9.5 hte

St. rate (milking platform) 3.11 Milk yield (litres/cow) 18.4 4898
{Demand (kg DM/ha) 52 Milk protein % 3.88 3.48
Pre-grazing yield (kg DM/ha) 2300 Milk fat % 4.48 4,08
Avg farm cover (kg DM/ha) 1241 Milk solids (kg/cow) 1.58 382
Cover/LU (kg DM). 399

Rotation length (days) SCC(,000 celis/ mi) 179 179
Fertiliser use (kg N/ha) Meal fed (kglcow) 500
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Your Last Rotation Grazing Plan ?

Land Available :

Start of Last Rotation

Full Time Housing :

Area/ day to
be grazed =

Area / day to
be grazed =

60%

o

60% Grazed by :



Key Grassland Management Guidelines This Autumn
To Improve Dairy Cash Flow.

Key Message : "Avoid temptation of milking cows on this
Autumn at the expense of cow body condition score and grass
supply in Spring 2016"

Last 6razing Rotation Objectives :

d
Planned Housing: X3 ”O\/ .

= Keep grazed grass in the milking cow’ s diet for as long as possible
(Use grass budget / follow 60: 40 grazing plan below).

= Focus on grazing out paddocks well o encourage winter tillering &
ensure top quality swards for milking cows next Spring. (Be
prepared to use strip wire / on-off grazing)

= Start the last rotation NOW & do not re-graze fields that have
been closed !

= Paddocks grazed out in next four weeks will supply VITAL grass in
Spring 2016. (Target to graze 60% by I*' Nov 1)

wd
ﬂ 2 Ocr :start of Last Rotation

———
.

Land Available : 95ac.
8.
Gy
Last Rotation Plan
Area / Day Area / Day
to be Grazed L'gg;, R |~ to be Grazed 2Gc.
(1-2Ha)

(O-?HA)

N.B. 60% to be grazed é
st ' '
by 1 wegé of Nov /

&7

Ca
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Under25 58% 50%

2.75 72%

]

Pre-Calving 3.25

Start of Breeding

28/09/2015



