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Teagasc Gll monitor farm walk

O’ Gorman Farm
Clonmel

Co.Tipperary

Topics

Introduction to new monitor farm.
Financial and physical farm plan.
Cash flow issues for 2016

Feeding the cow from now to next Spring.
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Farm information sheet

. Advisory

Name|Patrick J O'Gorman IE Number
Address |Rathkeevan Clonme! Co Tipperary Print Date |22-Oct-15
Short Term Goals Long Term Goals
Grow more grass Sustainable system
- Increase milk solids per cow o Hire more labour
I thian im'b‘}d\/‘émfér't‘i’ﬁ’iy\ LI Viimics own resourcas
; 2020
Farm Details Current | Stock Details Today Last Yr Target
Land owned (ha) 85 Dairy cows 140 140 190
Lénd farmed (ha) 88 88 0-1 replacements 60 48 45
’ 1-2 replacements 48 34 45
IMilking bylétform (ha) 160 2+ rebiéceméﬁté o 3 1
Cows/milking platform (ha) - 2.2 3
0-1 cattle 1 27
1-2 cattle 28 73
Other cattle 3 1
Total labour units on farm 1.5 2 Overall stocking rate 25 27
i Costs and Profit 2014 | ¢l Average| EBI Details 14-Oct-2015 Cows Repl 9+ Calves
lDairy output 38.65 39.43 |[Number 130 48 60
Feed 2.4 446 |EBI(€) 146 166 172
Fertiliser 2.89 2.83  [Milk SI (€) 33 46 45
Vet 1.53 116 [Fertility SI (€) 98 100 105
Al 0.59 0.61 |PTAMilk kg 35 45 68
Contractor 2.41 1.86 |[PTAFat% 0.08 0.13 0.12
Other variable costs 2.28 1.98 |PTA Protein % 0.07 0.09 0.08
Total variable costs 121 12.9 - —
_ Calving and Fertility Year Cows Heifers
§Machinery 1.51 1.87  |Calving start date 2015 27-Jan-2015 | 27-Jan-2015
Car, ESB, Phone 0.99 1.47  [Median calving date 2015 22-Feb-2015 | 08-Feb-2015
{Depreciation 3.59 2.15 Calving Period 2015 13wk 2d 9wk 5d
Other fixed costs 9.4 5.07 [Calving interval (days) 2015 409 -
'{ptal fixed costs 15.49 10.31  [Spr 6 wk calving rate (%) 2015 76 -
Total costs 27.6 23.21 Breeding season 2015
Net profit 1" 16.21 |3 week submission rate% 2015 89 -
Net profiticow € 478 832 6 week pregnancy rate% 2015 85 -
Empty rate% 2015 14 -
investments Main Al Sires Used 2015 | No. Straws|{ EBI(€) |Milk/Fert (€1|
Parlour+dairy+yard 300000 XTG 29 329 90/187
Tanks 70000 NPY 28 259 921128
Water system 15000 LWR 26 357 136/174
Roadways 25000 JRE 26 288 103/159
| €210,000 YAD 25 313 114/161
GZY 25 345 110/215
GENE IRELAND /
Weighted Average EBI | 160 315 107/170
_ . i, 2015 2014
Current Performance ; ‘ End Sold
Grassland Management  Today Target "Milk Production 26/10/2015| _ Sept per cow
St. rate (milking platform) 24 Milk yield (litres/cow) 14.01 4508 4330
Demand (kg DM/ha) 40 Milk protein % 4.06 3.62 3.52
IPre-grazing yield (kg DM/ha) 2000 Milk fat % 462 3.96 4.04
Avg farm cover (kg DM/ha) 890 Milk solids (kg/cow) 1.25 352 337
Cover/LLU (kg DM) 373
Rotation length (days) 40 SCC(,OOO cells/ mi) 150 179 298
Meal fed (kg/cow) 1.5 450 270
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Autumn grass budget 2015
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Dry cow feeding to reach target
BCS of 3.25 in 8wk dry period

P

Silage DMD (UFL) <25 2.5 2.75 3.0+
>72(0.81) S+1C s SR SR
68-72 (0.78) . S#2C S+iC S SR

| <68 (0.76) S+3C  S+2C S+1C S

S =silage ad lib; SR = silage restricted

IC = 1kg meal; 2C = 2kg meal etc

, Dry off dates for different dry period durations ;
based on calving date

_ Calving Date 9 week dry 12 week dry 14 week dry

15-Jan 13-Nov 23-Oct 09-Oct
01-Feb 30-Nov 09-Nov 26-Oct
20-Feb 19-Dec 28-Nov 14-Nov
01-Mar ‘ 29.Dec 08-Dec 24-Nov
17-Mar 14-Jan 24-Dec 10-Dec
01-Apr 29-Jan - 08—Jan 25-Dec
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RumenAde Specification

Grass Silage Fermented Patrick O'Gorman

Cust. Ref: Patrick O'Gorman
Lab. Ref: 29334 /79118
Farmer : Patrick O'Gorman /
Date of harvest :
Contact name : David Hally
Lab reception : 02/10/2015
Analysis validatted on : 07/10/2015
Comments : Bale 1
Analysis  Desirable range

14/10/2015

s Analysed forage

e o o w (3300 Forageade

Milk Fill Unit (/kg dm)
Beef Fill Unit (/kg dm)

PDIN

UFL AMMONIA

MD (% dm)
of. Avail. Carbohydrates (% dm)

OTE!l
Crude Protein (% dm)
PDIN (g/kg dm)
PDIE (g/kg dm)
TD (%)
PDIA (g/kg dm)
Ammonia (% of total N}

86
80
73
31 ~18

Crude Flr (% dm)
NDF (% dm)
ADF (% dm)

433
26.6 <28

ENSIGRAF®

Dry Matter

NDF

DMD

pH

PDIE

Crude protein

pH
DM4 (% dm)

5.2

Ash (% dm)

ADVICE AND INTERPRETATION

Thisteport is only for the sample ysed. All rep is ized only forits form. There is 1 (or 2) page(s). The
analysi and i boundscan be itted on request.

Gain Feeds, Glanbia Agribusiness, Glanbia House, Kilkenny - Tel: 1880321321 - www.gainfeeds.com




