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The Science of Farming and Food IRl AR

Teagasc Gl monitor farm walk

Beausang Farm
Grange

Co. Waterford

Topics

Introduction to new monitor farm.
Financial and physical farm plan.
Cash flow issues for 2016

Feeding the cow from now to next Spring.
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Summary of farm .. Advisory
Name|Conor Beausang IE Number
Address |Churchquarter Grange Via Youghal Co Waterford Print Date {07-Oct-2015
Short Term Goals Long Term Goals
Improve soil fertilty . Miki20cows
Grow more grass Keep borrowings low o
1.25 labour units
2018
Farm Details 2018 Stock Details Today Last Yr Target
Land owned (ha) B 48 Dairy cows 79 55 120
Land farmed (ha) 74 0-1mr‘¢9|§ckements ’ 27 15 30"”
Cereal crops ghg) 12 - j‘iz“kr"eplacements 19 30 30
[liking platiorm (hay 318 | 45 |2+ replacements
Cows/milking platform (ha) ) 24 27
0-1 cattle 22 37 30
1-2 cattle 37 42
Other cattle 2 2
Total labour units on ‘fé’r“m 1.5 Overali stocking rate 22 1.86 2.2
" % >
Costs and Profit c/i _ |Average| EBI Details 06-Oct-2015 Cows Repl 9+ Calves
Dairy output 34.85 39.43  |Number 79 19 27
Feed o 161 446 |EBI(§) 164 202 217
[Fertiliser 2.63 2.83  [Mik SI(€) 46 73 A
Vet 1.4 1.16  {Fertility Sl (€) 91 102 113
Al 1.11 0.61 |PTAMilkkg 113 159 182
Contractor 1.64 1.86 |PTAFat% 0.07 0.12 0.11
Other variable costs 23 1.98 |PTA Protein % 0.07 0.12 0.1
Total variable costs 10.69 12.9 -
Calving and Fertility Year Cows Heifers
IMachinery 1.08 1.67 {Calving start date 2015 27-Jan-2015 | 22-Jan-2015
Car, ESB, Phone 1.54 1.47  |Median calving date 2015 12-Feb-2015 | 07-Feb-2015
}Depreciation 2.11 2.15  |Calving Period 2015 11 wks 11 wks
Other fixed costs 5.44 5.07 |Calving interval (days) 2015 363 -
Total fixed costs 10.17 10.31 |Spr 6 wk calving rate (%) 2015 84 -
Total costs 20.86 23.21
Net profit 14 16.21 13 wk submission rate (%) 2015 87 -
Netprofilcowe 680 | 832 6wk pregnancy rate (%) 2015 f o8 | -
Empty Rate(%) 2015 8 0
Main Al Sires Used 2015 EBI (€) |MilkiFert (€)]
GZY 345 1 110215
BGJ 25 Tanar
WLY 344 96/198
PKX 291 104/134
PRW 285 82/178
GGP 307 1111131
Weighted Average EBI 300 96/168
|2014~
Current Performance . . | ~ Sold
Grassland Management  Today Milk Production 07/09/2015 per cow
St. rate (milking platform) 24 Milk yield (litres/cow) 17.92 4864
|Demand (kg DM/ha) 42 Milk protein % 4.04 3.53
IPre—grazing yield (kg DM/ha) 2400 Milk fat % 4.5 3.99
Avg farm cover (kg DM/ha) 952 Mik solids (kg/cow) 1.58 377
Cover/LU (kg DM} 388
Rotation length (days) 36 SCC(,000 cells/ ml) 138 122
JFertiliser use (kg N/ha) 160 Meal fed (kg/cow) 2

\;\3



€6¥.S| Vvvese 1812 L89lY | ZA 4] 3 MOj4 YseD ISN
(9% 6y LY 1% LY % Oney Moj4 yseo
L061 1881 G681l 69€2 8L€1 3 BHA1JOId wied JoN
1G9¢ ¢6G¢ 1981 747%4°1 y8Z1 | 3 eH/s}so) wled [ejo)
0120/ 00L€S 001l/€ 080€9| 9¢€8vYv 3S9|eg %2018
vr1GeC| 661G2C 0¢Gl6l | P0c8vl re8¥8 3 sajes AIlIN
8'1¢E G ve ¢ Ve gee 6¢ [/2 821d NN
(96)% o8¥y (VA% L.V 08¢ By moo/SIN
GL¢ 04¢€ 99°¢ €9°¢ €G¢ % Utajoidd
€Y €V €V v 66°¢ % Yed
06/'G2/| 092°2/9 000°08S | 00v'2SY | 922192 ) Aiddng ¥t
ecl GLl 001l 8/ Gg "ON M09J
g9 G9 G9 9 9 pawJe eH
810¢ £10¢ 910¢ S10¢ r10¢

3I8SDIDD

o0} pus SuLie ] 30 UG Iy ]




Start-Up Investment

Parlour = € 5,775

€ 5,000
Concrete = € 7,860
Bulk Tank = € 10,000
Wiring = € 1,850
Miscellaneous = £ 1,100
Timber = € 250
Roadway & Paddocks = € 17,000
Cubicles Shed + Mats + Scrapers = € 15,000
Repair Calf Shed = € 2,000
Water Pipes & Troughs = € 4,000
New Shed = € 80,000
Total = €146,235

€2,000/cow on 70

cows

Work done over 3 years - €130,000 borrowed — the rest was out of Cash Flow
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Facebook Page
Twitter Feed

Yo
o YouTube Channel

[1Messages (4) | & Growth Map | & Security | Conor Beausang (0879702664)
| & Logout

Autumn Rotation Planner

Back To Rotation Planners | Print Autumn Rotation Planner

Farm Area (Ha) [31.88 ; Notes:

Start Date !05/10/2015
31 Days / 22.316 Ha Grazed

)

Interim Date §05/1 1/2015 Gl

% To Graze By Interim Day I?Ok
20 Days / 9.564 Ha Grazed
Housing Date ’25/11/2015

Update/Save

Target Ha Grazed Actual Ha Grazed Actual %

Week . HaiDay by week end Target % by wesl end
e e T s s T
o w0 T e e
19M0-25M10 072 1542 474
26/10-0111 072 2016 632
02111-08M11 072 2423 760
T ey N Fa
16M1-2211 048 3092 970
2311-29/11 048 3188 1000

--- Comparison Chart ---

Actual Ha

Target Ha

o

95 4o :
20 4o

15 4

0 " } ; f : }
10/5 10412 10119 10126 1172 11/9 11416 11423

Week Starting

Support: (+353)46-9245118 (9am-10pm), (+353)46-9249964 (9am-5.30pm) support@agrinet.ie

Terms & Conditions and Privacy Statement
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glanbia | IrRELAND
Glanbia Seasonality Scheme
Requirements to qualify for Seasonality bonuses:
Early Calving Bonus (ECB)
e June supply : Less than 15.5% of annual supply
e Feb Supply: Greater than 3% of annual supply
e Lactosein Feb > 4.35%
Late Lactation Bonus (LLB)
e June supply : Less than 15.5% of annual supply
e Nov Supply: Greater than 3% of annual supply
e Lactosein Oct/ Nov > 4.35%
See Page 8 of Milk Statement:
Milk Supplier: - Page 8 of 8
Period: AUG 201
b § a Issue Date: 17.0¢
reland Lid
Kilkenny,
3F
Seasonality Statement 2015
y Step 1
Standardised Monthly Standardised Monthly Calculate required Annual Supply:
g Supply 2014 Supply 2015 ﬁ (67108 / 15.5) x 100 = 432,955
Febuary 8857 20612
March 24679 47270 347,609 delivered by the end of
April 41621 62227 August. Therefore this supplier must
May 33573 56097 deliver 85,346 litres before the
June 39025 jsris | 31/12/15
July 25305 49214
August 22733 45081
"September 17088 Ste p 2
October 4146 Whatever your annual supply is at the
November 31/12/15, then 3% of that figure is
December ST required in Nov for the Late Lactation
Total Year to Bonus {or 3% in Feb for the Early Calving
Date Bonus)

Say in this case Annual Supply is 450,000
on the 31/12/15. Then 13,500 is the
required supply for Nov to qualify for the
LB,

{450,000/100) x 3 = 13,500

1
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Under 2.5 ¢58%

2.75 72%

Drying off 3.0-3.25
Pre-Calving 3.25
Start of Breeding - 3.0

07/10/2015



~ Dry cow feeding to reach target
BCS of 3.25 in 8wk dry period

IC = 1kg meal:

2C = 2kg meal etc

Silage DMD (UFL) <2.5 25 2.75 3.0+
>72(0.81) S+1C s SR SR
68-72 (0.78) S+2C  S+1C S SR
<68 (0.76) S+3C  S+2C S+1C s

S =silage ad lib; = SR = silage restricted

capasc

Dry off dates for different dry period durations
based on calving date

Calving Date 9 week dry 12 week dry 14 week dry
15-Jan 13-Nov 23-Oct 09-Oct .
01-Feb 30-Nov 09-Nov 2%6.0ct
20-Feb 19-Dec 28-Nov 14-Nov
01-Mar 29-Dec 08-Dec 24-Nov
17-Mar 14-Jan 24—Dec 10-Dec |
01-Apr 25-Dec

29-dan 08-Jan

cagasc

07/10/2015



Account Number: 50133

TEAGASC - Dungarvan Owen Power

SHANDON
DUNGARVAN
CO. WATERFORD Certiflcate Number; SE35918
Farmer: Conor Beausang Grange
Sample Receive Date: 11/09/2015 Return Dater 17/09/2015 Lab Reference: SE78826
Item V Units Desirable Values Result Status
Dry Matter % 20 - 30 27.3
PH - 4 -47 3.9
Ammonia N % of Total N < 10.1 4.1
ASH % < 8.6 8.3
NDF % < 450 44.20
DMD % > 68.9 73.2
ME Mli/kg > 98 10.6
Crude Protein % 13.5 - 17 14.1
Item Units Normal Range Result
PDIN gkg 65 - 102 83
PDIE gkg 58 - 83 78
PDIA gkg 16 - 37 26
UFL per kg 65 - .90 0.83
UFV per kg 59 - .89 0.79
SFU per kg 1.04 - 2.81 1.64
LFU per kg 95 - 1.89 1.31
CFU per kg 96 - 1.92 1.32
DM Intake Cattle = g/kg WO 70 - 130 101
DM IntakeSheep ~ ghgw 7 60 - 140 93
PREDICTED PERFORMANCE SUPPLEMENTATION
(sitage ad lib no meals) Dairy Ration Protein %
WITH GOOD MANAGEMENT Kg/Day for 27 litres
Lactating Cows (Litres/Day) Beef Ration Protein %
Dry Cows (Kg/Day) Kg/Day for 1Kg/day Gain
Beef Cattle / InCalf Heifers ( Kg day) Weanling Ration Protein %
Weanling (Kg/Day) Kg/Day for 0.6 Kg/day Gain
CUT ID: : Pit Cut Date Cut System: Additive:

Noter Status A = Average
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