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Teagasc Gll monitor farm walk

Michael and Ciara Doran
Duncormick

Co. Wexford

Topics

Introduction to new monitor farm.
Financial and physical farm plan.
Cash flow issues for 2016

Feeding the cow from now to next Spring.
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Summary sheet

_ Advisory

Name|Michael G Doran
Address|Johnstown Duncormick Wexford Co Wexford Print Date [14-Oct-15
Short Term Goals Long Term Goals
Grow more grass 240 cows
Increase soil fertility Upgrade new land
Increase milk yield ' éi}ﬁ‘p\ié’ low cost structure
2020 |
Farm Details 2015 2016 Stock Details - Today Last Yr Target
Land owned (ha) 75 85 Dairy cows 133 79 240
Land farmed (ha) 86 96 0-1 replacements 63 82 50
Cereal crops (ha) T2 replacements 82 54 50
Milking platform (ha) 51.6 80 2+ replacements 1
Cows/milking platform (ha) 2.55 256
0-1 cattle 8 36 10
1-2 cattle 16 47
Other cattle 4 22
Total labour units on farm 2.2 Overall stocking rate 25 - 22 | 3
| Costs and Profit c/l  |Average| EBI Details 06-Oct-2015 | Cows Repl 9+ Calves |
Dairy output 37.36 39.43 |Number 130 82 63
Feed 2.79 446 |EBI(€) 191 203 221
Fertiliser 2.46 2.83 Mitk S (€) 63 65 76
Vet 1.47 116  |Fertility SI (€) 9% 100 10
Al 2.31 061 [PTAMik kg -15 19 69
Contractor 1.61 1.86 |PTAFat% 0.26 0.26 0.23
Other variable costs 2.75 1.98 |PTA Protein % 0.16 0.15 0.16
Total variable costs 138 12.9
Calving and Fertility Year | Cows Heifers |
fMachinery 4.32 1.67 |Calving start date 2015 25-Jan-2015 | 25-Jan-2015
Car, ESB, Phone 1.4 147 |Median calving date 2015 11-Feb-2015 | 16-Feb-2015
Depreciation 2.7 2.15  |Calving Period 2015 12wk 3d 12wk 3d
Other fixed costs 8.25 5.07 |[Calving interval (days) 2015 355 -
Total fixed costs 16.67 10.31 |Spr 6 wk calving rate (%) 2015 84 -
Total costs 30.46 23.21 ; Scanning results 2015
Net profit 7 16.21 |3 wk submission rate (%) 2015 92 96
Net profit/cow € 245 832 6 wk pregnancy rate (%) 2015 80 85
Empty Rate(%) 2015 5 4
Start up investment Main Al Sires Used 2015 | No. Straws| EBI(€) [Milk/Fert (€)j
Parlour and anncillary€ 1565710 BGJ 52 255 74/141
Roadways 19000 EUW 48 262 102122
Water 2500 WDS 37 267 106/137
Conv. Of existing sheds to cub 30250 Gzy 33 345 110/215
~ Total 207460 | GXY 27 245 104137
OKT 25 254 108/94
GENE IRELAND /
Weighted Average EBI | 321 | 263 | 99130
- _ _ 2015 2014
Current Performance ] sold l - Sold |
_Grassland Management  Today Milk Production 12/10/2015] to-date per cow
St. rate (milking platform) 2.5 Milk yield (litres/cow) 11.94 3500 3559
Demand (kg DM/ha) 41 Milk protein % 4.43 3.96 3.81
Pre-grazing yield (kg DM/ha) 2400 Mitk fat % 5.29 4.73 4.8
Avg farm cover (kg DM/ha) 1137 Mikk solids (kg/cow) 1.22 295 284
Cover/LU (kg DM) 447
Rotation length (days) 40 SCC(,000 cells/ mi) 70 80 166
Fertiliser use (kg N/ha) 225 Meal fed (kg/cow) 0 120 180
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Autumn Planner 2015

o mman
B8 Bndicidn

Farm Area (Ha) 51.6

Start Date (02/10/2015

1112015
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Interim Date |05
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% To Graze B

Housing Date {23/11/2015
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Target Scores




Dry cow feeding to reach target
BCS of 3.25 in 8wk dry period

 Silage DMD (UFL) <25 25 275 3.0+

- >72(0.81) S+1C S SR SR

| 68-72 (0.78) S+2C  S+1C S SR

<68 (0.76) S+3C S+2C S+1C s

S =silage ad lib; SR = silage restricted

1C = 1kg meal; 2C = 2kg meal etc

CALGsc

Dry off dates for different dry period durations
based on calving date

 Calving Date 9 week dry 12 week dry 14 week dry

13-Nov 23-Oct 09-Oct

30-Nov 09-Nov 26-Oct

19-Dec 28-Nov 14-Nov

29-Dec

08-Dec 24-Nov

14-Jan 24-Dec 10-Dec

25-Dec

29-Jan 08-Jan

13/10/2015



