
SAVING WALLTHE LABOUR
OAD feeding calves 

Calf feeding 
system 

Auto-
feeder 

OAD  
teats 

TAD 
 teats 

TAD 
buckets 

TAD 
trough 

Feed + clean + 
milk transfer  

24 17 23 26 16 

Bed + clean 
pens 

13 4 6 6 6 

Total calf care 
time 

37 21 29 32 22 

57 herds –labour,  8 days to 8 weeks,  * no vet. time 
                                                              Gleeson et al, 2007 Livestock systems 

Outdoor calf rearing 

day 

OAD 
Whole  
milk 

TAD 
Whole 
 milk 

OAD 
Whole  
milk* 

10 39 40 39 

38 53 54 49* 

66 76 80 67 

80 87 89 85 

410 293 309 316 

 Gleeson et al, 2012, Irish Vet. Journal * outdoors 

Night feeding of silage 

 (no silage access 10:30 -20:30) 

                                                           Gleeson et al, 2007 Int. J. Applied Res 

Calving Pens
(8% of the Farm Year Goes On Calf Management)

OAD Feeding Calves

Calving Camera /
Night Watchperson

Water heater in Calf Shed

Organised Calf Pens

Simple Calf Rearing Equipment 

Outdoor Calf Rearing

Proper Functioning Gates

Batch Feeder

Day Time Calving
Night Time Feeding

OAD milking – Early Lactation 

Phyn et al, 2013, J. Dairy.Sci.  

Simple Parlour Drafting

Milking Interval 

Batch Crush

33% Total Labour Input 
of the Farm Year

SOPS

OAD Early Lactation

Auto Washer

Collecting Yard Layout & 
Backing Gate (1.2-1.5sq.m/cow)

Office Organisation

Farm Office

Nebel et al., 1994 

~3500 lact cows per treatment ~120 heifers per treatment 

 Gonzalez et al., 1985 

Breeding Equipment

Heat Detection Aids
Freeze Branding

Roadway Infrastructure

Water Trough Location

Maintained Gate Handles

DIY AI/AI Technician

OAD AI

Underpass

Spur roadways & 
Strip Grazing / Spring time

Paddock size 24-36 hours 
in Mid-Season

Contract Out machinery Work

Non Productive  Stock 
on Grazing Area

Labour Intensive Calf Rearing

Adequate Feed Face Per Cow
(2 Feet/Cow)

Specific Roles e.g. Relief Milker

Easy Calving Sires
No Jacking

Coded Sites

Contract Expansion Work

Feeding The Cows
2nd highest time consuming job on farms

Jersey Cow

Easy calving sires 

Effect of milking interval on daily milk yield and milk composition

Milking Interval	 16 : 8h	 12 :12h	 Significance
Milk Yield (kg/cow/day)	 25.1	 25.0		  -
Fat Yield (kg/cow/day)	 0.867	 0.825		 *
Protein Yield (kg/cow/day)	 0.823	 0.820		 -
Fat %	 3.47	 3.30		  *
Protein %	 3.29	 3.28		  -
Lactose %	 4.52	 4.56		  -

9% 
Less by 

night 


