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I am pleased to introduce the second Teagasc Quality Customer Service Action
Plan covering the period 2008-2010.

The Action Plan was produced in association with Teagasc National Partnership
Committee in the context of the Government’s Quality Customer Service
Initiative and the public sector modernisation objectives. It sets out how we will
work towards providing a high-quality service to our customers and reflects the
12 principles of quality customer service adopted by the Government.

Listening to our customers, both internal and external, is essential in the
identification of areas for improvement. In preparing this document, we
consulted with our client base and liaised closely with staff members engaged
in service delivery to ensure that the potential for improving our service was
identified.

Progress under the Government’s Principles of Quality Customer Service will be
monitored.  Consultation with all parties in the agri-food sector will result in
further efficiencies to the industry and rural society.  I would also like to assure
staff in this period of change that, as valued customers of Teagasc, they will be
properly supported and consulted in relation to service delivery issues.

Teagasc staff play a lead role in delivering a quality customer service, and their
input and support is central to the implementation of this Action Plan.  I am
grateful to all the members of staff who contributed to the drawing up of this
Quality Customer Service Action Plan.

Professor Gerry Boyle
Director

Foreword 

Professor 
Gerry Boyle
Director
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Teagasc Vision, Mission, 
Values and Goals

VISION FOR TEAGASC
‘To be internationally recognised for providing excellent science-based innovation support for the
agri-food sector and the wider bio-economy’.

MISSION STATEMENT
‘To support science-based innovation in the agri-food sector and wider bio-economy that will
underpin profitability, competitiveness and sustainability’.

VALUES
‘Be responsive, flexible and accountable and work in partnership with other organisations to meet
the needs of our clients and stakeholders’.

TEAGASC GOALS
Following on from Foresight 2030, Teagasc is setting its organisational goals as follows:

Goal 1
Improve the Competitiveness of Agriculture, Food and the Wider Bio-Economy

Goal 2
Support Sustainable Farming and the Environment

Goal 3
Encourage Diversification of the Rural Economy and Enhance the Quality of Life in Rural Areas 

Goal 4
Enhance Organisational Capability and Deliver Value for Money 

Customer Service Action Plan 2008-2010
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This Customer Service Action Plan for Teagasc is a road map for our customer service
developments over the next three years.  It is one of the key strategies in our goal to deliver value
for money through high standards of accountability and governance. This action plan supports our
Customer Charter and takes account of the twelve principles guiding delivery of services by public
service organisations.

Teagasc is committed to addressing issues raised by customers through consultation and
evaluation.  Recent feedback includes 500 telephone interviews with farmers in 2006, 500
telephone interviews with REPS clients in 2007, comment cards and exit polls at all major events.
While satisfaction rates remain high, issues raised by customers such as flexible opening hours and
the standard of office facilities are addressed in this action plan.  Over 80% of Teagasc staff
attended customer service workshops during the period of the last customer service action plan.
Recommendations from the workshops which have not been addressed already are reflected in
this action plan.

Teagasc is conscious of the evolving needs of the agri-food industry and consequently must be
responsive and innovative in its approach to service delivery.  Staff members are fully involved in the
development of specific customer service objectives for inclusion in individual business unit
business plans.  This ensures that the organisational objectives for improving customer service
specified in the customer charter are implemented and measured at business unit level.  

1. Introduction
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2. How We Deliver Services

Customer Service Action Plan 2008-2010

2.1 ABOUT TEAGASC
Teagasc – the Agriculture and Food Development Authority – is the national body providing
integrated research, advisory and training services to the agriculture and food industry and
rural communities.  It was established in September 1988 under the Agriculture (Research,
Training and Advice) Act, 1988.

Teagasc is a client-based organisation employing over 1,600 staff at 100 locations
throughout Ireland. It operates in partnership with all sectors of the agriculture and food
industry as well as various rural development agencies. It has formed close alliances with
many research, advisory and training agencies throughout the world.

Teagasc programmes and activities are guided by an 11 member Authority (appointed by the
Minister of Agriculture, Fisheries and Food) which has representatives from the agriculture
and food industry, farming organisations, universities, Department of Agriculture, Fisheries
and Food and Teagasc.

2.2 RESEARCH SERVICES
Our research services are organised in two directorates to support food and agriculture.

2.3 FOOD RESEARCH
Teagasc staff are engaged in food research primarily in the areas of Food Safety, Food
Quality, Food for Health and Food Industry Development. The 170 staff engaged in these
programmes are based at:
• Ashtown Food Research Centre, Teagasc, Ashtown, Dublin 15; and,
• Moorepark Food Research Centre, Moorepark, Fermoy, County Cork.

2.4 AGRICULTURE RESEARCH
Over 340 staff, located at seven different research centres, are engaged in agriculture research as follows: 

Grange Beef Research Centre National research information on all aspects of beef
production in Ireland.

Athenry Sheep Production Research Centre Animal science research focusing on sheep production,
animal reproduction and beef and sheep production.

Johnstown Castle Environment Research Centre National research information on soils and the environment. 

Kinsealy Research Centre Research and technical development for the Irish
horticulture industry and forestry.

Moorepark Dairy Production Research Centre. Dairy research centre, specialising in pasture-based
systems of milk production.  Also pig research.

Oak Park Crops Research Centre National centre for arable crops research

Rural Economy Research Centre Teagasc’s economics and social science research institute.

2.5 ADVISORY SERVICE
The advisory service is in contact with some 80,000 farmers and rural dwellers each year, of
which approximately 43,000 avail of our intensive on-farm consultancy service.  Over 680
staff, located at over 80 centres throughout Ireland, help farmers maximise profit through
applying the latest results from the Teagasc research programme. The service is built around
four distinct programmes designed to meet the diverse needs of our customers – business
and technology, environment and good farm practice, rural development and adult training.

2.6 EDUCATION AND DEVELOPMENT
Almost 240 staff, in five Teagasc agricultural colleges (including Teagasc eCollege) and three
private agricultural colleges provide a range of nationally accredited higher level and further
level courses for young people entering careers in agriculture, horticulture, related land-based
enterprises and the agri-food industry. Approximately 1,000 young people enrol annually in
these courses; a key feature of which is the opportunity to progress to degree level. A range of
these and other adult training courses are delivered through the advisory service.



6

In setting standards for the delivery of quality services, Teagasc will, in line with all civil
service departments and public service organisations, take into consideration the
following 12 principles:

3.1   QUALITY SERVICE STANDARDS
         Publish a statement that outlines the nature and quality of service which customers can

expect and display it prominently at the point of service delivery.

3.2    EQUALITY/DIVERSITY
         Ensure the rights to equal treatment established by equality legislation and accommodate

diversity so as to contribute to equality for the groups covered by the equality legislation
(under the grounds of gender, marital status, family status, sexual orientation, religious belief,
age, disability, race and membership of the traveller community).

         Identify and work to eliminate barriers to access to services for people experiencing poverty
and social exclusion and for those facing geographic barriers to services.

3.3    PHYSICAL ACCESS
         Provide clean, accessible public offices that ensure privacy, comply with occupational and

safety standards and, as part of this, facilitate access for people with disabilities and others
with specific needs.

3.4    INFORMATION
         Adopt a proactive approach in providing information that is clear, timely and accurate, is

available at all points of contact, and meets the requirements of people with specific needs.
Ensure that the potential offered by information technology (IT) is fully availed of and that the
information available on public service websites follows the guidelines on web publication.

          Continue the drive for simplification of rules, regulations, forms, information leaflets and procedures.

3.5    TIMELINESS AND COURTESY
         Deliver quality services with courtesy, sensitivity and the minimum delay, fostering a climate of

mutual respect between provider and customer. Give contact names in all communications
to ensure ease of ongoing transactions.

3.6    COMPLAINTS
         Maintain a well-publicised, accessible, transparent and simple-to-use system of dealing with

complaints about the quality of service provided.

3.7    APPEALS
         Similarly, maintain a formalised, well-publicised, accessible, transparent and simple-to-use

system of appeal/review for customers who are dissatisfied with decisions in relation to
services.

3.8    CONSULTATION AND EVALUATION
         Provide a structured approach to meaningful consultation with, and participation by, the

customer in relation to the development, delivery and review of services.  Ensure meaningful
evaluation of service delivery.

3. Principles of Quality 
Customer Service
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3.9    CHOICE
         Provide choice, where feasible, in service delivery including payment methods, location of

contact points, opening hours and delivery times.  Use available and emerging technologies
to ensure maximum access and choice, and quality of delivery.

3.10  OFFICIAL LANGUAGES EQUALITY
         Provide quality services through Irish and/or bilingually and inform customers of their right to

choose to be dealt with through one or other of the official languages.

3.11  BETTER CO-ORDINATION
         Foster a more co-ordinated and integrated approach to delivery of public services.

3.12  INTERNAL CUSTOMER
         Ensure staff are recognised as internal customers and that they are properly supported and

consulted with regard to service delivery issues.

Customer Service Action Plan 2008-2010
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4.1 INTRODUCTION
As the main provider of research, advisory and training services to the agri-food sector,
Teagasc plays a central role in supporting innovation, productivity, quality and skills
development in the sector.

Teagasc has clear strategic goals, objectives and strategies, which it is following in pursuit of
this role.  A commitment to the delivery of quality customer services is one of the core
strategies.  We have consulted widely with our stakeholders and staff in the development of
our standards for the following issues:

• Commitments to our customers;
• What our customers can expect when they contact us;
• How our customers can help us; and,
• How we deal with comments and complaints.

4.2 COMMITMENTS TO OUR CUSTOMERS
4.2.1 In the provision of services we will ensure that
• Our staff work in a professional and ethical manner;
• Customers are treated with dignity and respect;
• Any information we have pertaining to our customers’ business is kept strictly

confidential; and,
• Clear, detailed and timely information is provided on all our services.

4.2.2 We will strive to ensure that facilities for customers 
• Are clean, comfortable and comply with health and safety regulations;
• Are accessible for all people including people with disabilities; and
• Where appropriate, have bio-security arrangements in place. 

4.2.3 In our contact with customers through office visits/farm visits
• Staff will be available for appointment during normal working hours;
• If customers have a pre-arranged appointment, they will be seen at the scheduled time.

Where a delay occurs, they will be kept informed;
• Staff will be fully prepared for the meetings and will be helpful and courteous; and
• Where customers wish to have a consultation/visit at a particular time, they are

encouraged to contact us and not wait for our staff to make the initial contact.

4.2.4 In arranging Teagasc events, we will
• Ensure customers are notified of events a minimum of three days in advance; and,
• Ensure event locations are well signposted (where required) and events start punctually.

4.2.5 In providing information, we will
• Strive to ensure that technical information is presented to customers in a format that is

easy to understand;
• Ensure our website is easy to navigate and is maintained up-to-date; and,
• Work to ensure quality and consistency in the delivery of information to customers. 

4.5.6 In order to maintain the quality of our services, we will
• Request feedback from our customers on services delivered, and consult with them on

an on-going basis to ensure the relevance of services to industry needs.

4.2.7 In working to maintain high research standards, we will
• Undertake international peer review of our research services on a regular basis; and,
• Promote publication of research results in international peer reviewed journals.

4. Customer Charter 
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4.3 WHAT OUR CUSTOMERS CAN EXPECT WHEN THEY CONTACT US
4.3.1 By telephone
• We will answer customers’ calls during normal office hours;
• Telephone callers will be met with courtesy and a helpful manner and will be listened to

with respect;
• If the staff member requested is not available, we will connect the customer with another

person who can help, or take details of the query and ensure the customer is called back
at a time suitable to him/her; and,

• Telephone and voice-mail enquiries will be responded to within one working day.  If a
definite answer to queries cannot be provided within this timeframe, the customer
concerned will be notified as to when to expect a detailed reply.

4.3.2 In writing
• We aim to respond to all written communications within five working days.  If for any

reason we cannot respond within this time, we will issue an acknowledgement stating
when a full reply can be expected;

• Staff will include their name and full contact details on all correspondence; and,
• E-mail enquiries will be answered within two working days.

4.3.3 Service through Irish
• We will endeavour to accommodate customers wishing to conduct business with us

through Irish. 

4.4 HOW OUR CUSTOMERS CAN HELP US
4.4.1 Customers can greatly assist us by
• Making appointments, attending punctually, and notifying us in the event of delay or

cancellation;
• Treating our staff with courtesy and consideration;
• Notifying our staff member in advance of the issue for discussion thereby, enabling us to

prepare adequately; and,
• Providing without delay information/documentation requested by our staff.

4.5 HOW WE DEAL WITH COMMENTS AND COMPLAINTS
We aim to deliver a high quality service at all times and we welcome feedback form
customers on how we can improve our services.   If for any reason customers are not
satisfied, we invite them to tell us, as they have the right to complain. Customers’ complaints
will be treated fairly and without bias, will be promptly investigated, and if we find we have
made an error, we will apologise and work to rectify the situation as quickly as possible.  We
assure customers’ that complaints made will not affect how we conduct business with them
in the future.

We operate the following simple and easy-to-follow complaints procedure  
• Customers are requested to tell the staff member they normally deal with that they are not

satisfied.  They may do so in person, on the phone or in writing;  
• The customer will receive a response within five working days.  If for any reason this is not

possible, we will explain why; and,  
• If customers are still not satisfied, they may make a formal complaint in writing to the

relevant Head of Centre, Area Manager or College Principal, as appropriate.  A written
response will be issued within five working days.  

Customer Service Action Plan 2008-2010
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Teagasc will undertake, in the period 2008-2010, a range of actions to improve the quality of
its services.  The actions to be undertaken take account of the twelve principles of quality
customer service outlined in Chapter 3.

5.1 QUALITY SERVICE STANDARDS
Publish a statement that outlines the nature and quality of service which customers can
expect and display it prominently at the point of service delivery.

5. Action Plan for 
Service Improvement

No       Action Step Performance Indicators

1.1       Promote and create an awareness Customer Charter on display in all our offices.
           of our customer charter in all public offices.

1.2       Ensure Customer Service is captured Proportion of job specifications including
           within the competency framework for the “competency in customer service” as a skill
           recruitment of new staff and the promotion requirement.
           of existing staff.

1.3       Issue all advisory staff with  Customer service guidelines issued to all advisory staff.
           Customer Service guidelines.

1.4       Each Business Unit to implement quality Proportion of business units implementing quality 
           customer service as part of business customer service actions.
           planning.

1.5       Develop quality customer service Number of quality customer service projects initiated.
           projects initiated by the staff and 
           stakeholder Innovation Programme.

1.6       Report annually on progress in Customer satisfaction rates.
           achieving service standards.

5.2 EQUALITY/DIVERSITY
Ensure the rights to equal treatment established by equality legislation, and accommodate
diversity, so as to contribute to equality for the groups covered by the equality legislation
(under the grounds of gender, marital status, family status, sexual orientation, religious belief,
age, disability, race and membership of the traveller community). Identify and work to
eliminate barriers to access to services for people experiencing poverty and social exclusion,
and for those facing geographic barriers to services.

No       Action Step Performance Indicators

2.1       Promote equality/diversity awareness • Number of awareness raising initiatives e.g.,  
           among staff. workshops, newsletters etc.

2.2       Increase number of courses available • Increased number of courses.
           through the eLearning forum. • Extent to which needs have been satisfied.

2.3       Encourage the participation of people  • Number of people participating annually in 
           with disabilities in the organisation. the Job Shadow Initiative.

2.4       Provide training courses and training • Number and extent of training courses and training 
           materials in Eastern European languages . materials in Eastern European languages.
           where necessary

2.5       Review Teagasc Equality Policy. • Policy reviewed.
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5.3 PHYSICAL ACCESS
Provide clean, accessible public offices that ensure privacy, comply with occupational and
safety standards and, as part of this, facilitate access for people with disabilities and others
with specific needs. 

Customer Service Action Plan 2008-2010

No       Action Step Performance Indicators

3.1       Carry out detailed access audits of all • Complete three access audits annually.
           buildings on a phased basis.

3.2       Ensure that access is a priority concern • Proportion of centres meeting accessibility needs.
           in all new offices and the refurbishment 
           of existing offices.

3.3       Devise a common interior design for  • Interior design template and guidelines agreed. 
           reception areas in advisory offices.

3.4       Ensure all Teagasc locations are clean, • Set of procedures and standards established for 
           comfortable and comply with cleaning and maintaining offices.
           health and safety regulations.

3.5       Ensure locations can offer clients • Proportion of locations with facilitates to enable 
           privacy if required. clients privacy.

No       Action Step Performance Indicators

4.1       Train staff to ensure they are equipped with • Staff development plan in place for each business unit.
             the technical knowledge, skills and 
           attributes to deliver a quality service.

4.2       Present Teagasc research to the public • Number of TResearch magazines published annually.
            in a format that is easy to understand. • Number of press articles issued.
           • Number of newsletters.

4.3       Publish a wide range of information on all • Number of users accessing the website.
           Teagasc services and events on the 
           public website.

4.4       Ensure website is accessible to people • Website AA compliant with WAI (web accessibility 
           with disabilities. initiative) guidelines.

4.5       Provide information in accessible • Number and nature of requests delivered.
           formats as requested.

5.4 INFORMATION
Take a proactive approach in providing information that is clear, timely and accurate, is
available at all points of contact, and meets the requirements of people with specific needs.
Ensure that the potential offered by information technology (IT) is fully availed of and that the
information available on public service websites follows the guidelines on web publication.
Continue the drive for simplification of rules, regulations, forms, information leaflets and
procedures. 
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5.5 TIMELINESS AND COURTESY
Deliver quality services with courtesy, sensitivity and  minimum delay, fostering a climate of
mutual respect between provider and customer. Give contact names in all communications
to ensure ease of ongoing transactions. 

5.6 COMPLAINTS
Maintain a well-publicised, accessible, transparent and simple-to-use system of dealing with
complaints regarding the quality of our  service provided.

No       Action Step Performance Indicators

6.1       Ensure  comment card is available in all • Proportion of centres with comment cards available
           offices and on the pubic website.

6.2       Implement protocol for dealing with • Proportion of business units implementing protocol
           complaints registered by customers.

5.7 APPEALS
Similarly, maintain a formalised, well-publicised, accessible, transparent and simple-to-use
system of appeal/review for dissatisfied customers in relation to services. 

No       Action Step Performance Indicators

7.1       Continue implementation of appeals • Extent of satisfaction with appeals procedure.
           procedure for students.

7.2       Introduce recruitment appeals policy. • New procedure for appeals operational.

No       Action Step Performance Indicators

8.1       Stakeholder partnership groups to meet • Number and extent of meetings
           at least once a year.

8.2       Carry out surveys and focus groups  • Number of surveys and focus groups conducted by 
           with external customers the dates specified

8.3       Evaluate a range of Teagasc programmes • Numbers of evaluation reports and action 
           and activities plans completed

5.8 CONSULTATION AND EVALUATION
Provide a structured approach to meaningful consultation with, and participation by, the
customer in relation to the development, delivery and review of services. Ensure meaningful
evaluation of service delivery.

No       Action Step Performance Indicators

5.1       Adhere to protocols regarding timeliness • Satisfaction levels among customers.
           and courtesy specified in the 
           Customer Charter.

5.2       Ensure personalised voicemail is activated • Number of telephones with personalised voicemail.
           on all Teagasc landline and mobile phones.

5.3       Provide appropriate updating of customer • Number of staff participating in customer 
           service skills where required. service training.
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5.9 CHOICE
Provide choice, where feasible, in service delivery including payment methods, location of
contact points, opening hours and delivery times. Use available and emerging technologies
to ensure maximum access and choice, and quality of delivery. 

Customer Service Action Plan 2008-2010

No       Action Step Performance Indicators

9.1       Deliver training courses outside of normal • Number of training courses delivered outside of 
           working hours. normal working hours.

9.2       Deliver advisory services outside normal • Number of advisory consultations and visits 
           hours. delivered outside normal working hours.

9.3       Examine the provision of electronic  • Project team in place.
           fund transfer (EFT) payments.

9.4       Communicate timely information to • Number of messages sent to customers via SMS 
           customers using SMS text messaging. text messages. 

5.10 OFFICIAL LANGUAGES EQUALITY
Provide quality services through Irish and/or bilingually and inform customers of their right of
choice to be dealt with through one or other of the official languages. 

The actions listed here are agreed actions outlined in the Teagasc Irish Language Scheme
2008-2010.  

No       Action Step Performance Indicators

10.1     Reception service to be provided in  • Number of receptions operating through Irish.
           Irish in all offices.

10.2     Services will be available through Irish in the • Number of customers availing of services through Irish.
           Belmullet, Macroom and Letterkenny offices.

10.3     An Irish language section will be established • Number of key documents available in Irish  
           on the Teagasc website www.teagasc.ie. on the website.

10.4    Teagasc will ensure that 10% of our press • Proportion of press releases issued in Irish. 
           releases will issue in both English and Irish.

No       Action Step Performance Indicators

11.1     Stakeholder partnership groups to meet • Number and extent of stakeholder partnership 
           least once a year. meetings.

11.2     Collaborate with all sectors to develop  • Number and extent of research projects in which we
           research for the agriculture and food industry. collaborate with other organisations. 

11.3     Collaborate with universities and institutes • Number of students participating in the Walsh
           of technology particularly through the Fellowships Scheme.
           Walsh Fellowships Scheme and HETAC • Number of students enrolled on higher 
           approved agricultural training courses. education courses.

11.4     Continue to develop and implement joint • Number of joint programmes with industry.
           programmes with industry.

11.5     Develop programmes with local • Number of Teagasc representative on boards
           development agencies to encourage of local development agencies. 
           on/off farm diversification. • Number of joint programmes with local
           development agencies.
           

5.11 BETTER CO-ORDINATION
Foster a more co-ordinated and integrated approach to delivery of public services
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5.12 INTERNAL CUSTOMER
Ensure staff are recognised as internal customers and that they are properly supported and
consulted regarding service delivery issues. 

No         Action Step Performance Indicators

12.1       Ensure training needs identified through • Delivery of annual training plan.
             the PMDS process are delivered.

12.2       Establish an internal customer service • Customer service committee in place.
             committee with the NPC to progress 
             customer service issues. 

12.3       Agree internal customer service best • All staff aware of internal customer service best
             practice protocols. practice protocols.

12.4       Initiate internal customer surveys and  • Number of staff surveys and focus groups.
             focus groups.

12.5       Schedule of staff meetings to be outlined • Number of business plans including schedule of 
             each business unit. staff meetings.

12.6       Introduce exit interview process. • Exit interviews taking place, results analysed and 
             reported.

12.7       Review the job share policy. • Amended policy. 

12.8       Develop the role of Partnership. • Partnership fora playing a key role in staff 
engagement and consultation facilitating greater
employee flexibility and change.

12.9       Improve employee and manager • Awareness sessions delivered in eight key locations.
             awareness of the Dignity at Work policy.

12.10     Facilitate flexible working –  eWorking pilot. • Pilot completed and report prepared.
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Appendices: Appendix 1 & 2
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RESEARCH CENTRES

Agriculture Research
Grange Beef Research Centre, 
Teagasc, Grange, Dunsany, Co. Meath
Tel: (046) 9061100, Fax: (046) 9026154

Animal Production Research Centre, 
Teagasc, Athenry, Co. Galway
Tel: (091) 845845, Fax: (091) 845847

Johnstown Castle Environment Research
Centre, Teagasc, Johnstown Castle, Wexford
Tel: (053) 9171200, Fax: (053) 9142213

Moorepark Dairy Production Research Centre,
Teagasc, Moorepark, Fermoy, Co. Cork
Tel: (025) 42222, Fax: (025) 42340

Oak Park Crops Research Centre, 
Teagasc, Oak Park, Carlow
Tel: (059) 9170200, Fax: (059) 9142423

Rural Economic Research Centre, 
Teagasc, Athenry, Co. Galway
Tel: (091) 845200, Fax: (091) 844296

Food Research
Moorepark Food Research Centre, 
Teagasc, Moorepark, Fermoy, Co. Cork
Tel: (025) 42222, Fax: (025) 42340

Ashtown Food Research Centre
Tel: (01) 8058500, Fax: (01) 8059550

COLLEGES

Teagasc eCollege
Teagasc, Kinsealy Centre, 
Malahide Road, Dublin 17
Tel: (01) 8459000, Fax: (01) 9459591

Agricultural Colleges
Agricultural College, Ballyhaise, Co Cavan
Tel: (049) 4338108, Fax: (049) 4338540

Agricultural College, Darrara, 
Clonakilty, Co Cork
Tel: (023) 32500, Fax: (023) 34449

Kildalton Agricultural College, 
Piltown, Co Kilkenny
Tel: (051) 644 400, Fax: (051) 643 797

Horticultural Colleges
Kildalton Horticultural College, 
Piltown, Co Kilkenny
Tel: (051) 644 400, Fax: (051) 643797

College of Amenity Horticulture, 
National Botanic Gardens, Glasnevin, Dublin 9
Tel: (01) 8040201, Fax: (01) 8040212

DEVELOPMENT UNITS

Curriculum Development Unit
Teagasc, Kildalton College, 
Piltown, Co. Kilkenny.  
Tel: (051) 644400, Fax: (051) 643712  

Horticulture Development Unit
Teagasc, Kinsealy Centre,
Malahide Road, Dublin 17
Tel: (01) 8459000, Fax: (01) 8460524

Forestry Development Unit
Teagasc, Mellows Development Centre
Mellows Campus, Athenry, Co Galway
Tel: (01) 845200, Fax: (091) 844296

Pig Development Unit
Teagasc, Moorepark, Fermoy, Co Cork
Tel: (025) 42222, Fax: (025) 42340



ADVISORY AREA MANAGEMENT UNITS

Headquarters
Head Office, Oak Park, Carlow 
Tel: (059) 9170200, Fax: (059) 9182097

Cavan/Monaghan
Headquarters, Advisory Office, Ballyhaise
College, Ballyhaise, Co Cavan
Tel: (049) 4338300, Fax: (049) 4338304

Mart Hse, Granard Road, 
Ballyjamesduff, Co Cavan
Tel: (049) 8544499, Fax: (049) 8544063

Coolshannagh, Monaghan
Tel: (047) 81188, Fax: (047) 81408

Lakeview, Castleblaney, Co Monaghan
Tel: (042) 9740072, Fax: (042) 9746659

Clare
Headquarters, Station Road, Ennis, Co Clare
Tel: (065) 6828676, Fax: (065) 6828301

Fossabeg, Scariff, Co Clare
Tel: (061) 921093, Fax: (061) 921525

Ardnaculla, Ennistymon, Co Clare
Tel: (065) 7071077, Fax: (065) 7071261

Ballyurra, Kilrush, Co Clare
Tel: (065) 9051189, Fax:(065) 9051459

Cork East
Headquarters, Farranlea Road, Cork
Tel: (021) 4545055, Fax: (021) 4343598

Sandfield, Mallow, Co Cork
Tel: (022) 21936, Fax: (022) 42657

Knockgriffen, Midleton, Co Cork
Tel: (021) 4631898, Fax: (021) 4631745

Moorepark, Fermoy, Co Cork
Tel: (025) 42244, Fax: (025) 42384

Community Centre, Main Street, 
Charleville, Co Cork. Tel: (063) 81514

James O'Keeffe Institute, Newmarket, Co Cork
Tel: (029) 60220, Fax: (029) 60675

Carnegie Hall, Millstreet, Co Cork
Tel: (029) 70031, Fax: (029) 70886

Bluepool, Kanturk, Co Cork
Tel: (029) 50160, Fax: (029) 51181

Cork West
Headquarters, Kilbarry Road, 
Dunmanway, Co Cork
Tel: (023) 45113, Fax: (023) 45161

Codrum, Macroom, Co Cork
Tel: (026) 41604, Fax: (026) 42317

Harbour View, Bantry, Co Cork
Tel: 027) 50265, Fax: (027) 51869

Station Road, Bandon, Co Cork
Tel: (023) 41589, Fax: (023) 44038

Coronea, Skibbereen, Co Cork
Tel: (028) 21574, Fax: (028) 22398

Advisory Office, Clonakilty Agricultural College,
Darrara, Clonakilty, Co Cork
Tel: (023) 32580, Fax: (023) 34449

Donegal
Headquarters, Cavan Lower, 
Ballybofey, Co Donegal
Tel: (074) 9131189, Fax: (074) 9132062

Carnamuggagh, Letterkenny, Co Donegal
Tel: (074) 9121053, Fax: (074) 9126659

Doonan, Donegal
Tel: (074) 9721231, Fax: (074) 9721918

Public Services Centre, Malin Road,
Carndonagh, Co Donegal
Tel: (074) 9373700, Fax: (074) 9374233

Galway
Headquarters, Adv & Tr Services, Mellows
Campus, Athenry, Co Galway
Tel: (091) 845800, Fax: (091) 845830

Terryland Retail Park, Headford Road, Galway
Tel: (091) 562101, Fax: (091) 561353

C/o M Keady, The Square, Headford, Co Galway
Tel: (093) 35563, Fax: (093) 35210

Deerpark, Ballinasloe, Co Galway
Tel: (090) 9642456, Fax: (090) 9642973

Brendan Street, Portumna, Co Galway
Tel: (090) 9741124, Fax: (090) 9741118

Upper Dublin Road, Tuam, Co Galway
Tel: (093) 28123, Fax: (093) 28895

Bridge Street, Gort, Co Galway
Tel: (091) 631205, Fax: (091) 631155
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Kerry
Headquarters, The Pavilion, 
Austin Stack Park, Tralee, Co Kerry
Tel: (066) 7125077, Fax: (066) 7125558

Clieveragh, Listowel, Co Kerry
Tel: (068) 21266, Fax: (068) 22700

Cleeney, Killarney, Co Kerry
Tel: (064) 32344, Fax: (064) 32366

Courthouse, Caherciveen, Co Kerry
Tel: (066) 9472452

Waterford/Kilkenny
Headquarters, Shandon, Dungarvan, 
Co Waterford
Tel: (058) 41211, Fax: (058) 43551

Kells Road, Kilkenny
Tel: (056) 7721153, Fax: (056) 7721852

Mullinavat, Co Kilkenny
Tel: (051) 898137, Fax: (051) 898204

Main Street West, Lismore, Co Waterford
Tel: (058) 54181, Fax: (058) 53268

Unit 101, Block B, Dunhill Entreprise Centre,
Ballyphhhhilip, Dunhill, Co. Wexford.
Tel: (051) 396688, Fax: (051) 396522

Laois/Kildare
Headquarters, 1 Park Villas, 
Portlaoise, Co Laois
Tel: (057) 8621326, Fax: (057)8622974

Knockiel, Rathdowney, Co Laois
Tel: (0505) 46451, Fax: (0505) 46601

Friary Road, Naas, Co Kildare
Tel: (045) 879203, Fax: (045) 879093

Rathstewart, Athy, Co Kildare
Tel: (059) 8631719, Fax: (059) 8639261

Limerick
Headquarters, Parnell Street, Limerick
Tel: (061) 415922, Fax: (061) 310835

Kilmallock, Co Limerick
Tel: (063) 98039, Fax: (063) 98580

Gortboy, Newcastlewest, Co Limerick
Tel: (069) 61444, Fax: (069) 61094

Mayo
Headquarters, Michael Davitt House, 
Castlebar, Co Mayo
Tel: (094) 9021944, Fax: (094) 9024572

Bunree Road, Ardnaree, Ballina, Co Mayo
Tel: (096) 22335, Fax: (096) 71188

Newport Road, Westport, Co Mayo 
Tel: (098) 28333, Fax: (098) 27295

Abbey Road, Ballinrobe, Co Mayo
Tel: (094) 9541125, Fax: (094) 9541869

Clár Business Park, Galway Road, 
Claremorris, Co Mayo
Tel: (094) 9371360, Fax: (094) 9371913

Main Street, Swinford, Co Mayo
Tel: (094) 9251157, Fax: (094) 9252305

Sráid an tSéipéil, Béal an Mhuiread, 
Co. Mhaigh Eo
Tel: (097) 81104, Fax: (097) 82302

Meath/Dublin/Louth
Headquarters, Kells Road, Navan, Co Meath
Tel: (046) 9021792, Fax: (046) 9022811

Willowfield, Navan Road, Kells, Co Meath
Tel: (046) 9240039, Fax: (046) 9240312

Grange Advisory Office, Grange, 
Dunsany, Co Meath
Tel: (046) 9026700, Fax: (046) 9026154

Dublin Advisory Office, Kinsealy Centre,
Malahide Road, Dublin 17
Tel: (01) 8460644, Fax: (01) 8461218

Dublin Road, Dundalk, Co Louth
Tel: (042) 9332263, Fax: (042) 9332316

Slane Road, Drogheda, Co Louth
Tel: (041) 9833006, Fax: (041) 9838024

Roscommon/Longford
Headquarters, Abbey Street, Roscommon
Tel: (090) 6626166, Fax: (090) 6625494

St Patrick's Street, Castlerea, Co Roscommon
Tel: (094) 9620160, Fax: (094) 9620917

Magazine Road, Athlone, Co Roscommon
Tel: (090) 6494109, Fax: (090) 6494636
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Roscommon/Longford
The Crescent, Boyle, Co Roscommon
Tel: (071) 9662189, Fax: (071) 9664973

Town Centre, Longford
Tel: (043) 41021, Fax: (043) 41025

Sligo/Leitrim
Headquarters, Riverside, Sligo
Tel: (071) 9142286, Fax: (071) 9142677

Carrownanty, Ballymote, Co Sligo
Tel: (071) 9183369, Fax: (071) 9183246

Bridge Street, Carrick-on-Shannon, Co Leitrim
Tel: (071) 9620028, Fax: (071) 9621363

Hill Street, Mohill, Co Leitrim
Tel: (071) 9631076, Fax: (071) 9631989

Sligo Road, Manorhamilton, Co Leitrim
Tel: (071) 9855107, Fax: (071) 9856151

Tipperary
Headquarters, Carrigeen, Clonmel, 
Co Tipperary
Tel: (052) 21300, Fax: (052) 21199

Davis Road, Tipperary
Tel: (062) 51844, Fax: (062) 51180

Dromin Road, Nenagh, Co Tipperary
Tel: (067) 31225, Fax: (067) 31130

Castlemeadows, Thurles, Co Tipperary
Tel: (0504) 21777, Fax: (0504) 21405

Westmeath/Offaly
Headquarters, Bellview, Dublin Road, 
Mullingar, Co Westmeath
Tel: (044) 9340721, Fax: (044) 9340327

Dublin Road, Moate, Co Westmeath
Tel: (090) 6481167, Fax: (090) 6482085

Clonminch, Tullamore, Co Offaly
Tel: (057) 9321405, Fax: (057) 9321659

St Brendan's House, 
Oxmanstown Mall, Birr, Co Offaly
Tel: (057) 9120284, Fax: (057) 9121630

Wexford
Headquarters, Dublin Road, 
Enniscorthy, Co Wexford
Tel: (053) 9239210, Fax: (053) 9233830

Advisory & Training Centre, 
Johnstown Castle, Wexford
Tel: (053) 9171350, Fax: (053) 9145880

Barretts Park, New Ross, Co Wexford
Tel: (051) 426430, Fax: (051) 425490

Showgrounds, Gorey, Co Wexford
Tel: (053) 9421333, Fax: (053) 9421548

Wicklow/Carlow
Headquarters, Coolruss, Tinahely, Co Wicklow
Tel: (0402) 38171, Fax: (0402) 38640

Kiltegan Road, Baltinglass, Co Wicklow
Tel: (059) 6481200, Fax: (059) 6481432

Unit 4B, The Anchorage, 
North Quay, Wicklow Town
Tel: (0404) 60195, Fax: (0404) 69898

The Green, Tullow, Co Carlow
Tel: (059) 9151210, Fax: (059) 9151931

Barrett Street, Bagenalstown, Co Carlow
Tel: (059) 9721267, Fax: (059) 9721537
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