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Your staff are your best asset. Keeping them happy is the key to the future

success of your unit. The availability of better paid employment outside of

agriculture and especially for semi-skilled labour in construction has resulted in a

mass exodus of Irish workers from the pig sector. While better pay has attracted

many, surveys show that job satisfaction and not money can be the main

motivator for many people. Job satisfaction leads to higher production and

performance and reduced staff turnover. Staff who feel that they are

contributing positively and are valued by their employer are more satisfied. So

how do we ensure job satisfaction?

What Kind of a Boss are you?

Communication is where it begins and ends. It is the key to good staff

management. Problems can often be caused by bad management, not bad

employees. So before you give an employee his cards, make sure that you are

not part of the problem!

 Are you the kind of person you would like to have as a boss?

 Are you respected by the people you supervise?

 Do you enjoy conversation?

 Are you a good teacher?

 Are you a good listener?

 Do you have little trouble being understood by others?

 Do you trust the people you supervise?

 Do you believe that most people you supervise like having responsibility?

 Do you believe staff regularly need to be acknowledged for their efforts?



Communication - Know Your Employees

Get to know your employees. Good managers are good communicators. Some

basic methods that enhance communication include:

 Expect the best from your staff and you will usually get it

 Give good concise directions - ensure that they are understood

 Give reasons behind your suggestions - explain why changes are made

 Establish goals and a sense of direction for staff - something to aim for

 Give constructive feedback daily - everyone likes to know where they

stand and how they are doing. The more positive feedback, the easier it

will be to give constructive feedback when you have to

 Ask for staff input - how they would handle certain situations/tasks? Act

on good suggestions. Employees like a manager willing to listen to their

ideas

 Praise staff in public, criticise in private

 Give credit where and when due

 Acknowledge employees efforts - dinners, outings, tickets for a game, etc.

Communication is a two-way process. It is more than “telling” an employee

what to do and how to do it. It involves listening to the employee and getting

their opinions and ideas. They are usually closer to the problem and may have

good ideas on the solution. Communication involves letting the employee know

when they have done something right and not just when they have done

something wrong. In the absence of information, employees will assume the

worst! Communication removes this fear.

Saying “thank you” or “well done” goes a long way. Recognition from the boss is

extremely important. It gives staff a sense of worth and valued contribution to

the overall enterprise.



Clear Defined Work Plan

Set clear expectations. A well developed work plan will improve efficiency. Use

checklists, handbooks, written job descriptions, work plans and formal

evaluations. Checklists and handbooks give employees guidelines on the

methods and policies for carrying out different tasks. Written job descriptions

define who will do what and how. They include goals and targets. There should

be one for every position on the farm. Staff will then know what is expected.

Review and update regularly.

Formal evaluations or performance reviews track the progress of an employee

throughout the year. It should be a positive discussion with the employee. It

acknowledges the employee’s contribution and helps focus their attention on

necessary improvements.

Generally, employees want more responsibility. Increasing responsibility will

increase job satisfaction. A good manager will delegate responsibility and

convey the belief to the staff that they are capable of carrying the responsibility

given to them. It allows for creativity and is an important form of recognition for

the staff.

More Training Opportunities

“The only thing worse than training an employee and having him leave, is not

training him and having him stay” (Zig Zaglar, American author). Training

reduces staff turnover and improves productivity. It takes on various forms -

working side-by-side with new staff, regular “roundtable” sessions with staff,

monthly/quarterly seminars, attendance at courses, conferences and study trips

abroad.

Don’t assume staff know everything. Explain everything, take nothing for

granted - repetition is the key to learning. New staff need to be shown the



ropes. The owner/manager must work side-by-side with the new employee for

the first few weeks. This helps clarify and reinforce job expectations. It gives

the employee a chance to ask questions and encourages good communication

from the start.

Regular “roundtable” sessions can be used to go over different topics with all

staff. It is an opportunity to share ideas in order to improve unit performance.

The manager should use this time to go over production records to let staff know

how the unit is doing, both physically and financially. It enables new goals to be

set and shows clearly what is expected. Again, it promotes two-way

communication.

Some units organise seminars for staff dealing with varied topics such as general

pig management, first aid, time management, quality assurance, unit hygiene,

environment, welfare. Such seminars are provided by Teagasc.


