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Pig Training for the Future

Gerard McCutcheon, Teagasc, Oak Park

Roy Keane is often quoted as having said “If you fail to plan you plan to fail”.

The training of new entrants into any sector of the economy is all about planning

to have a qualified, motivated workforce for the future. The requirement for a

specific course in pig production emerged in response to industry concerns as

expressed in the Development Strategy for the Irish Pig Industry 2008-2015.

This identified a need for a formal pig training course as a key priority for the

future of the industry.

Fetac Level 6 Course

The Teagasc Pig Development Unit in association with Ballyhaise and Clonakilty

Agricultural Colleges launched a new pig production course in June 2009.

Successful students will be awarded a FETAC Level 6 Advanced Certificate in Pig

Production upon completion of the course (early in 2011). The Pig Development

Unit believe this course is vital for the long term sustainability and development

of the sector because ‘any industry that is not proceeding is receding’. The

development of new lifeblood, energy and ideas is crucial to drive the Irish pig

industry forward in the years ahead. A total of 45 students started the course in

July 2009 (23 in Ballyhaise and 22 in Clonakilty). Attendance has been

consistently very high at both centres

Course Content

The strong practical element is based upon a workshop model (encouraging

discussion between all participants as much as possible) rather than on the



traditional teacher/student classroom situation. The participants learn from

discussing their own day to day experiences. The focus is upon learning and

developing rather than simply imparting information. The interaction between

the students is very positive. It is hoped that the course will be the start of long-

term contacts for the future managers / owners of the participating pig units.

This is one aspect of the course that cannot be evaluated easily but should not

be overlooked. It provides the chance for the students to meet like-minded

individuals in a sector with limited networking opportunities.

A key component of this two-year course is that all participants are working in

the industry and are given a day-release each month to attend the course. This

ensures that the course is tailored to the needs of the industry. It contains a

strong practical skills element in addition to the core technical theory section.

Students must achieve a level of proficiency in the husbandry skills required to

operate a modern unit. During the second year of the course the students must

complete a written project documenting and proposing solutions for challenges

experienced on their own unit.

A number of modules of the course are delivered by the teaching staff of

Clonakilty and Ballyhaise Agricultural Colleges. These modules are common to

all agricultural courses awarded at this level. The input of the college staff in

delivering these modules is another positive aspect of the course.

Financial analysis and management is emphasised in all modules of the course to

encourage and enable students to improve the profitability of the pig enterprise

in which they are directly involved. Upon qualification, the FETAC Level 6 award

entitles the recipient to full stamp duty relief, etc. Feedback from units that have

participating students has been very positive to date.

What Next for Pig Training?



It is the intention of the Pig Development Unit to repeat this course, depending

on demand from the pig industry, commencing in Autumn 2011. If you know

someone that is interested in developing his/her skills to become a future

manager of a pig unit you should contact any Teagasc Pig Development Officer.

Names of suitable participants should be forwarded now or early in 2011. If

there are enough participants the course will be repeated at both venues. This is

an opportunity that will yield long-term benefits for all participants and the pig

meat production sector.


