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This week the pig sector received a significant boost with the official launch of 

the Teagasc/IFA Pig Joint Programme. The focus of the programme is to 

improve profitability, increase sow productivity and grow the national sow 

herd, while operating to the highest standards of pig welfare and producing 

quality pig meat while adopting best practice to protect the environment. This 

programme will further improve Teagasc services to the Pig Sector. Teagasc 

had requested funding assistance from Irish pig farmers, and they are 

providing this through a new levy (via an addition to the existing statutory Bord 

Bia levy).  The purpose of the Joint Programme is to support pig producers by 

providing research, advice and education across a range of issues of 

importance to the sector. Under the programme producers will contribute 10 

cent per pig towards Teagasc Pig Research, Knowledge Transfer and 

Education/Training. This money will help fund staff (Research, Advisory & 

Technical) to carry out a Teagasc/IFA agreed Joint Programme focused on a 

number of issues.  

 

How will the Joint Programme Operate? 

A Joint Programme Operational Committee has been set up, comprising key 

Teagasc/IFA personnel. They are developing a programme of research, 

advice and education and will have overall responsibility for the 

implementation and delivery of the programme. They will hold regular 

(monthly) meetings to discuss programme content and progress, set and 

review monthly targets, decide on reports to be circulated, etc. They will 

provide reports to the Teagasc Pig Stakeholder Group. Producers can submit 

their suggestions and comments for the Joint Programme through their 

advisors or their IFA representatives. 

 

 

 



What can pig producers expect from the Joint Programme? 

The levy will help fund staff (2 Research, 2 Advisory & 1 Technical). Two new 

Advisors took up their posts recently  (Amy Quinn at Moorepark and Shane 

Brady at Balllyhaise) while Dr. Keelin O’Driscoll has also commenced a 

Research post. A Pig Nutrition Researcher will be appointed soon. The Joint 

Programme will include Research, Advice & Training on such areas as those 

listed below. 

Research  

 Nutrition & feeding: to establish the most cost effective diet 

formulations and sequence of diets, and investigate the use of 

alternative ingredients in pig diets. 

 Pig Health and Welfare: as a pre-cursor to the Joint Programme 

Teagasc Pig Development Department prepared a set of blueprints 

for the guidance of producers in selecting and designing loose 

housing systems. New research will focus on best management 

practices for loose housed sows. Work will also be carried out on 

issues relating to pig health such as carcass condemnations and 

lameness. A new project has started on maximising annual output 

per sow by increasing the number of viable piglets born alive and 

minimising pre-weaning piglet mortality.  

 Food safety: projects will focus on feed as a risk factor for 

salmonella transmission and also on salmonella control measures 

at farm level. 

 Environment issues of importance include: minimising the volume of 

manure produced through reductions in water use at farm level.  

 Dissemination Days: Technology (End of project) Reports will be 

published and presented at Research Dissemination days. An 

example of this is the Lameness research dissemination day held 

recently at Moorepark. 

 

 

 

 



New Pig Research & Food Test Centre 

To emphasise Teagasc’s commitment to the Irish pig sector we have 

allocated funding (almost €3 million) to construct a modern state of the art 

research facility incorporating a Food Test facility. This will enable Teagasc to 

conduct pig research as an essential component of an integrated pig 

research, knowledge transfer and training programme and to facilitate 

research on pigs connected to the evaluation of the health benefits of 

functional foods. The pig research unit will provide facilities for conducting 

research on various aspects of pig production including those listed above. No 

comparable facility exists in Ireland and it will be one of few new facilities in 

Europe. 

 

Advisory/Knowledge Transfer 

 Herd Performance Monitoring: the Teagasc PigSys Analysis 

Programme has been upgraded. It provides clients and their advisor 

with up to date detailed information on the technical and financial 

performance of the herd and helps form the basis for the advisory 

service delivered to clients. The data from all participating herds is 

amalgamated annually to provide national information of the technical 

performance, costs of production and margins in the sector. This 

national database is the source of benchmarking. It is also the source 

of the information used to compare costs of production in Ireland with 

the main pig producing countries in the EU via the InterPig group. 

Herds participating in PigSys have been shown to perform significantly 

better than non-participating herds. The upgraded system will enable 

Teagasc to provide more frequent and timely updates on herd 

performance, particularly to identify trends and problems in the sector 

and to allow for more effective benchmarking as producers strive to 

improve technical performance and improve competitiveness.  

 Producers will receive an annual farm visit (upon request) to prepare 

/review an Annual Business Plan. 

 Discussion Groups, workshops, newsletters and the annual Teagasc 

Pig Farmers’ Conference 



Education/Training 

 Producers may register participants on the FETAC pig course, 

conducted jointly by the Pig Development Department and Clonakilty 

and Ballyhaise Agricultural Colleges to ensure pig farm operatives are 

trained to the highest standards of animal husbandry and 

management. 

 Website information: there will be a dedicated Joint Programme 

location on the Teagasc pig website which will provide all Joint 

Programme-related information & updates  

 

 

 

 
 


