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1. Spirovac Summary of Product Characteristics 28/10/2011. Each 2ml dose of Spirovac contains inactivated Leptospira borgpetersenii serovar Hardjo > 2 ELISA relative potency. *Zoetis sales data 2011, 2012 & 2013.
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On our cover we feature a young lady,
Shannon Symons from South Africa,
now studying at Teagasc Kildalton.
Equitation and Stud Management
courses are attracting increasing
interest from foreign students. A sign
of excellence certainly. Also, a sign of
the increasingly globalised world in
which we live.
Many of these international students
learn about Teagasc Kildalton or gain
information about the college via the
internet and the Teagasc website. The
internet is now an absolutely essential tool, and key source of national
and international information for rural
people and farmers in particular.
In our article on computers, we
feature farmers who are no longer
young but are intent that this
technology should not pass
them by. Many, if not all, farmers use the internet regularly.
Teagasc offers courses catering to a range of skill levels. If
you want to hone or build some
computer/internet skills contact your
LOCALEDUCATIONOFlCERxTODAYÐ
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Inár n-alt i ndáil le ríomhairí tugtar léargas ar fheirmeoirí nach bhfuil i mbláth
na hóige níos mó ach atá ar intinn nár
cheart don teicneolaíocht seo gabháil
tharstu. Baineann go leor, nó formhór,
feirmeoirí úsáid as an idirlíon ar bhonn
rialta. Tairgeann Teagasc cúrsaí a
fhreastalaíonn raon leibhéal scileanna. Más mian leat roinnt scileanna
ríomhaireachta/idirlín a fheabhsú nó
a fhorbairt téigh i mbun teagmhála le
DOIlGEACHOIDEACHAISÂITIILINNIUÐ

The publishers do not accept responsibility for any private and trade advertisements or
advertising insertions included in this publication. Occasional reference in this magazine to trade names and proprietary products may be inevitable. No endorsement of
named products is intended, nor is any criticism implied of similar products which are
not mentioned.
Cover | Shannon Symons from KwaZulu-Natal is pictured with ‘Tayto’ at Teagasc Kildalton College
near Piltown, Co Kilkenny. Friends in Britain recommended the Equitation course at Kildalton to
Shannon, an indication of the esteem in which these courses are held internationally. Picture by
Mark Moore.

Today’s farm | March/April 2013 | 3

Today’sfarm

4-6 Upcoming events

Today’sfarm

upcoming events
AGRICULTURAL
RESEARCH FORUM
11 & 12 MARCH
s4ULLAMORE#OURT(OTEL #O/FFALY
The Annual Agricultural Research
Forum will take place on 11 and 12
March in Tullamore. The objective
of the meeting is to provide an opportunity for the presentation and
SXEOLFDWLRQRI QHZVFLHQWLoFLQIRUmation relating to the Sciences of
Agriculture (including animal and
crop science, molecular biology and
biotechnology), environment, soil,
food, agri-economics and forestry.
The forum places emphasis on novel, high quality research and on the
professional presentation of results.
The forum will provide an opportunity for scientists, specialists, advisers
and others working in the above areas
to interact and exchange views.

COLLEGE OPEN DAYS
MARCH 2013 — NATIONWIDE
s'ETTHEFULLSTORYONFURTHERAND
HIGHERLEVELCOURSESINAGRICULTURE
ANDHORTICULTURE
Teagasc college open days will take
place throughout the month of
March. Come along and meet college lecturers, current students and
prospective employers and obtain
information on all further and higher
level courses in agriculture, horticulture, horses and forestry.
Get an outline of careers in agriculture, agri-business, amenity and
production horticulture, forestry,
horse breeding and training and
FDUHHUSURoOHVRI JUDGXDWHVDQGKDYH
a guided tour of college teaching and
recreational facilities and visits to
the colleges’ modern farming and
hortcultural enterprises.

4HE4EAGASCCOLLEGEOPENDAYSWILLFEATURETALKSONCOURSES SUCHASFORESTRY

sContinues page 6

Teagasc college open days nationwide
Date

Location

Tuesday, 12 March
11am – 1pm

Clonakilty Agricultural College, Darrara, Clonakilty, Co. Cork

Friday, 15 March
10am – 1pm

Kildalton Agricultural & Horticultural College, Piltown, Co. Kilkenny

Wednesday, 20 March
10.30am – 2pm

Gurteen Agricultural College, Ballingarry, Roscrea, Co. Tipperary

Thursday, 21 March
10am – 3pm

Ballyhaise Agricultural College, Ballyhaise, Co. Cavan

Thursday, 21 March
2pm – 5pm

College of Amenity Horticulture, National Botanic Gardens, Glasnevin, Dublin 9

Thursday, 21 March
10am – 2pm

Pallaskenry Agricultural College, Pallaskenry, Co. Limerick
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Calf Pneumonia
Earliest Protection*
with One Shot
Unique vaccination with
Rispoval® RS+Pi3 Intranasal
s Earliest Protection Available
s Rapid Onset of Immunity - 5 days for BRSV
s Protects against the most common cause
of virus pneumonia in calves*
s Convenient Single Dose.
*BRSV: CVRL data 2010

Further information is available from: Zoetis, 9 Riverwalk, National Digital Park, Citywest Business Campus, Dublin 24. Tel: (01) 467 6650
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!SERIESOF4EAGASC'LANBIA-ONITOR&ARM7ALKSWILLTAKEPLACETHROUGHOUT-ARCHAND!PRIL

dairy bull calves.
vFinishing bulls and steers at different ages.
vMaking maximum use of grass and
sheds.
vManaging high output-high gross
margin systems.
vBull/steer market requirements.

TEAGASC/GLANBIA MONITOR
FARM WALKS
MARCH – APRIL 2013
s&OURVENUESNATIONWIDE
A series of Teagasc/Glanbia Monitor
Farm Walks will take place throughout March and April as part of the
Teagasc/Glanbia Joint Programme.
All farm walks will take place at 11am.
Topics covered at the events will
include the following:
vFertility and breeding management
vFinancial planning
vUpdate of farm performances
s4HEDATESANDLOCATIONSARE
vThursday, 21 March: Richard and
Dermot Lanigan, Ballinura, Carrick
on Suir, Co Tipperary
vThursday, 4 April: Adrian and Pearce
Casey, Faha, Kilmacthomas, Co Waterford.
vTuesday, 9 April: David French, Raheenvarron, Newbaun, Co Wexford.

vWednesday, 17 April: David and Peter
Farrell, Ringlestown, Kilmessan, Co
Meath.
v

DAIRY CALF TO BEEF OPEN DAY
11 MARCH, 2PM
s4OM!NDY%NGLISH !DAMSTOWN 
%NNISCORTHY #O7EXFORD
A BTAP qualifying Dairy Calf to Beef
Open Day will take place on 11 March
in Wexford as part of Teagasc/Dawn
Meats research project.
Topics covered at this event will
include:
vRearing 220 spring and autumn-born
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EQUINE EVENTING SEMINAR
19 MARCH,
TALBOT HOTEL, CARLOW
Teagasc and Connolly’s Red Mills are
holding a discussion on the topic of
‘Demand Overtaking Supply of the
Quality Event Type’ in the Talbot
Hotel, Carlow on Tuesday, 19 March.
The panel will include: Sally Parkyn;
Carol Gee; Harold Lusk; William
Micklem; Des Barnwell MRCVS; Teagasc Equine Specialists & Connolly’s
Red Mills Nutritionists.
s!DMISSIONè\2EGISTRATIONPM
s#ONTACT4EAGASC$ECLAN-C!RDLE7ENDY
#ONLONON

Have computers become
as important a farming
tool as the tractor? Thia
Hennessy and Brian
Moran of Teagasc’s
National Farm Survey,
review the latest data on
ICT usage in Irish
farming.
v+RZPDQ\IDUPHUVXVHFRPSXWHUV"
The rate of access to a PC in Irish
farm households increased from 40%
in 2004 to over 60% in 2011, while the
rate of usage for farm business purposes increased from 15% to 33%
An interesting statistic is that,
in more than half the households
surveyed, it is the spouse or children
in the household that carry out the
computer related farming tasks.
Approximately 53%of farm households have broadband internet access,
compared to 65% of all households in
Ireland.
This represents a considerable
improvement in broadband internet
provision and adoption in rural areas.

v+RZGRZHFRPSDUHLQWHUQDWLRQDOO\"
In 2004 we lagged considerably behind
the US in terms of ICT adoption. However, while computer usage in American farming seems to have stabilised
in the last 10 years or so, Ireland has
almost caught up, with about one
third of farmers in both Ireland and
the US using computers in their farm
businesses.
v:KRLVHPEUDFLQJWHFKQRORJ\"
Younger farmers with larger farms
or farmers with young adults in the
household are all more likely to adopt
ICT on their farms. Furthermore,
RSHUDWRUVRI PRUHSURoWDEOHIDUPV
are also more likely to be
adopting ICT. There are
DOVRVLJQLoFDQWGLIIHUHQFHV
in the rate of ICT adoption
depending on the system of
farming, although this
gap does seem to be
closing over time.
ICT usage increased
across all farm systems but
dairy farmers continue to have
the highest usage rates, increasing from 29%in 2004 to almost 60%
in 2011.

Although starting from a low base
of just 5% in 2004, usage rates have
increased the fastest on cattle farms
and, in 2011, stood at almost 30%.
v:KDWDUHFRPSXWHUVEHLQJXVHG
IRURQIDUPV"
Internet searching and communication are what the computer is most
commonly used for on farms, followed
by herd registration. Relatively newer
online services are now also beginning to feature. About 20%of farm
computer users conduct some purchasing activities online, while about
10% are using the computer for sales.
sContinued on page 8-9
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Give it a go

Regardless of your level of experience, there’s support
available to enhance your computer/internet skills
Mark Moore,
Editor, Today’s Farm

“

I’d describe myself as a good 60
plus,” was a smiling Charlie Armstrong’s reply to an impudent
question about what age category he
fell into. Last year Charlie, who has a
suckler herd and farms near Castlebar
in Mayo, took part in a Teagasc introduction to computers course delivered
by Mary Roache and Alan Nolan.
“We have a computer at home which
my sons and daughters were using but
my knowledge of computers and the
internet was very basic,” says Charlie.
“What I liked about the Teagasc
course in Castlebar was that it catered
for all levels – from someone who has
never sat in front of a computer, to
people who already have some skills.
“There was a computer in the training room for each person taking part
and the tutors, who were excellent,
would talk to the class but also go from
one person to the next answering their
individual queries. Obviously, younger
farmers are completely at home with
computers and the internet, but I
think you can get into it at any age
if you have an interest. For me, the
biggest advantage is that I can register
my calves online, but I also use the
computer as a source of information.
“It’s natural to be wary or even a
bit afraid of doing things differently
whatever age you are, but I’d certainly
encourage people to give it a go. You
could ask a farmer who’s using a computer and the internet to show you
what he does and, if interested, you
VKRXOGGHoQLWHO\WDNHDFRXUVHOLNH
the one Teagasc offers.”

Market Hill, Fethard in Tipperary,
says his biggest problem is that both
his daughters Kate (15) and Rachel
(24) are whizzes on the computer and
can do chores such as registering
calves online with their eyes closed
(metaphorically speaking !).
“I did have some basic skills but
I recently took part in the Teagasc
internet course in Clonmel to build on
them and refresh what I have learned.
One thing I would say to people considering a course is that it’s completely different from what we remember
from school days, it’s a very friendly
atmosphere where people work on an
equal basis with the tutor and help
each other out.
“Like anything, it’s important to use
the skills as often as you can. If you
only use the home computer now and
then, it’s hard to retain what you’ve
learned.”

The options
“Our computer courses are designed
to help farmers incorporate the use
of computers into the management of
their farm businesses,” says Teagasc
7LSSHUDU\HGXFDWLRQRIoFHU%LOO\
Gleeson, speaking at the computer
course in Clonmel.
“Courses are usually held in the
evening to facilitate farmers and are
available countrywide.
“Courses take place one night a
ZHHNIRUDWRWDORI oYHZHHNV(DFK
session lasts for about two and a half
hours. The courses are usually run
at Teagasc education centres where
computers are available for each
participant.”
There are two options: A basic computer course, and an internet course
for farmers.
“If they are beginners, or have
limited experience, we urge people to

WDNHWKHEDVLFFRXUVHoUVWyVD\V%LOO\
k%\EXLOGLQJDJRRGIRXQGDWLRQ\RX
won’t discover later that you have
gaps in your knowledge.”
There is no requirement for participants to choose to take any kind of
assessment of their learning on the

Figure 1

Figure 2

Figure 3

Rates of access to and use of computers for farm business in Ireland and
the US (percentage of farms)

Rates of computer use on Irish farms
by main system of farming
(percentage of farms)

Main farming business purpose for
computers in 2011 (percentage)

TIPPERARY
Tom Delahunty, a dairy farmer from

Participants at a recent computer course in Clonmel. From
Simon Delahunty, Michael Phelan (front).

sContinued from page 7
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left: Eamonn Phelan, Marie Casey, Tom Delahunty, Billy Gleeson (course director), Jim Rowan, Lara Costelloe, Michael O’Connell, Natasha Corcoran (Tutor),

courses but you can achieve a ‘FETAC
VSHFLoFSXUSRVHFHUWLoFDWHDWOHYHOy
k7RJDLQWKHTXDOLoFDWLRQ\RXKDYH
WRFRPSOHWHDQXPEHURI SURMHFWVDQG
VLWDVKRUWH[DPyVD\V%LOO\*OHHVRQ
k6RPHSHRSOHDUHNHHQWRGRWKDW
DQGZHHQFRXUDJHLWEXWLW VHQWLUHO\
RSWLRQDOy
7HDJDVFKDVLQYHVWHGLQFRPSXWHU
equipment to ensure participants
KDYHDFFHVVWRPRGHUQWHFKQRORJ\
k3HRSOHFDQH[SHFWQRWRQO\H[FHOOHQWWHDFKLQJEXWDOVRKLJKVSHHG
EURDGEDQGDQGPRGHUQFRPSXWHUVy
says Tipperary area unit manager
'RQDO0XOODQHUHJLRQDOPDQDJHUIRU
QRUWKDQGVRXWK7LSSHUDU\
&RXUVHVFRVW 7KHUHDUH7HDJDVF
HGXFDWLRQRIoFHUVDURXQGWKHFRXQWU\
VRFRQWDFWWKHPYLD\RXUORFDORIoFH
WRoQGRXWZKHQWKHQH[WFRXUVHLV
DYDLODEOHq7HDJDVFLQ&ORQPHOLV
VWDUWLQJDQRWKHUFRXUVHRQ0DUFK

Broadband availability
In order to make full use of the internet you need access to broadband.
This is a rapidly changing picture for
rural dwellers as new competitors
enter the market and new technologies are introduced.
There are currently several ways to
get access to broadband.
Broadband can be delivered by
‘line of sight’ to your home via a mast
in your area and major landscape
obstacles, e.g. hills, can sometimes
be overcome with the use of a
@DEmECTORWHICHALLOWSTHESIGNALTO
bypass the ‘impediment’.
Secondly, you can get access to
the internet via the old telephone

landline network. In some cases,
speeds via this route can be unacceptably slow. There is now talk of
the ESB offering internet access
through the electricity cables, but
this plan is at a very early stage
yet. The best solution for many rural
dwellers is internet delivered from
a satellite to a dish on a house or
building. Unfortunately, this may be
quite an expensive option.
Each person’s situation is different
and it is essential to research the
options. Ironically, the best place to
start is often on internet based price
comparison websites. See
www.bonkers.ie for example.
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Learning
from Jack
and Eddie
These Mayo pig producers
are marketing geniuses
Story and pictures by Mark Moore

N

early 40 members of the
extended O’Malley family
assembled after Mass on a
Sunday morning in October 2010 at
(GGLH2 0DOOH\ VKRXVHDERXWoYH
miles from Westport. This wasn’t just
a normal family gathering, they had
an important task ahead of them.
Children, parents, grandparents,
uncles, aunts and cousins were to
sample a range of sausages and
choose which recipe would become
WKHoUVWSURGXFWLQWKH-DFNDQG(Gdie’s range. “We had produced about
oYHW\SHVRI VDXVDJHHDFKZLWKLWV
own characteristics, and the ‘tasters’
YRWHGIRUWKHLUIDYRXULWHVyVD\V(Gdie O’Malley, a pig producer and the
GULYLQJIRUFHEHKLQGDQRZJURZLQJ
range of sausages, rashers and other
pigmeat products.
7KH2 0DOOH\VKDYHEHHQSLJSURGXFers for generations and Eddie’s parents, Pat and Marian, run a 350-sow
XQLWoQLVKLQJKDOI WKHSLJOHWVDQG
selling the rest as weaners.
k3LJSULFHVKDYHQHYHUEHHQEHWWHUEXWIHHGSULFHVKDYHQHYHUEHHQ
KLJKHUyVD\V(GGLHZKRDORQJZLWK
VLEOLQJVDQGXQFOHVLVDOVRKHDYLO\
LQYROYHGLQWKHIDPLO\EXVLQHVV
k:H YHKDGIDQWDVWLFVXSSRUWIURP
7HDJDVFSLJDGYLVHUVJRLQJDOOWKH
ZD\EDFNWRDQGZHEHOLHYHZH
DUHKLJKO\HIoFLHQWEXWSURoWVKDYH
EHHQYLUWXDOO\QRQH[LVWHQWLQUHFHQW
\HDUVy(GGLHLGHQWLoHGSURFHVVLQJRI 
WKHLUSLJPHDWDVDZD\WRDGGYDOXHWR
their production.

Outsourcing production
Interestingly, the O’Malleys get
someone else to make the sausages.
7KLVLVDFOHYHUZD\WRDYRLGWKHQHHG
IRUKXJHLQYHVWPHQW (GGLHHVWLPDWHV
it could costs upwards of €500,000) in
production equipment.
“Our own pigmeat is the raw mateULDODQGZHGHYHORSWKHSURGXFWV
DQGWKHEUDQGEXWZHGRQ WKDYHWKH
skills or the facilities to actually make

sausages, so we get Kelly’s artisan
EXWFKHUVLQ1HZSRUWWRGRLWy
7KH-DFNDQG(GGLH VEUDQGKDV
spread rapidly along the western
seaboard with a number of family
PHPEHUVGLUHFWO\LQYROYHGLQWKH
marketing and distribution. Eddie’s
brothers Noel and Ray are on the road
IXOOWLPHGHOLYHULQJDQGSURPRWLQJWKH
SURGXFWVk7KH\KDYHJUHDWHQWKXVLDVPyVD\V(GGLHk<RXQHHGWKDW
Particularly during in-shop tastings
which are essential to get people to
WU\VRPHWKLQJQHZy
Eddie’s cousin, Paul O’Malley, completed a Bord Bia sponsored Masters
degree in food marketing at the UCD
6PXUoW%XVLQHVV6FKRRO,QUHWXUQ
for a share in the business Paul is
currently helping market the brand,
SDUWLFXODUO\LQ%ULWDLQk:H YHOHDUQHG
DORWRYHUWKHODVWFRXSOHRI \HDUVy
VD\V(GGLHk,W VYLWDOWRKDYHDQHIoFLHQWZD\RI JHWWLQJ\RXUSURGXFWV
to consumers — we spend a lot of
time optimising our distribution.
SuperValu, in particular, has helped
us get into additional outlets. There’s
a lot of help out there if you want to
GHYHORSDEUDQG7HDJDVFDQG%RUG
%LDDUHJUHDWDQGQHDUO\HYHU\RQHLQ
food production or marketing will
WDNHWLPHWRJLYH\RXDGYLFHy
According to Teagasc, ClaremorULVDGYLVHU*HUDOGLQH+\QHV(GGLH
has also been generous with his
time addressing Options courses for
SHRSOHLQWHUHVWHGLQDGLYHUVLoFDWLRQ
LQLWLDWLYHk-DFNDQG(GGLH VZKLFKLV
located in the heart of the West is a
real inspiration for anyone thinking
DERXWDQDOWHUQDWLYHHQWHUSULVHDQG
QRWMXVWLQIRRGyVKHVD\V
7KHVXFFHVVRI WKH-DFNDQG(Gdie’s brand shows that price is not
the only factor for consumers. “We
decided from the start that we wanted
WRGHOLYHUDKLJKPHDWFRQWHQWKLJK
quality product and simply refused to
FRPSURPLVHRQWKDWyVD\V(GGLH
So, what will happen if pig meat
SULFHVUHFRYHU"k:H OOEHGHOLJKWHG
LI WKDWKDSSHQVyVD\V(GGLHk3LJ
SURGXFHUVOLNHRXUVHOYHVQHHGD
EUHDNDQG, PFRQoGHQWZH OOVWLOOEH
VXFFHVVIXOZLWKWKH-DFNDQG(GGLH V
EUDQGy
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CONTACT
If you would
like to learn more
about JackandEddie’s
products, visit their
website www.jack
andeddies.com

Through Food Research Centres
in Dublin and Cork, Teagasc can
provide support and technical assistance to food businesses and
startups wishing to develop new
and exciting products. Experienced staff can help you take your
idea and turn it into a viable food
product, (though Teagasc was not
involved in the O’Malley’s product
development).
Teagasc can also assist with
recipe development, sourcing suitable ingredients, equipment and
packaging and linking you with
possible manufacturers for your
product. The Teagasc facilities in
Ashtown, Dublin and Moorepark,
Cork include pilot production plants
containing modern equipment for
the development of a range of food
products including meat, dairy and
bakery products. Incubation space
is also available for use by small
startup food companies.
Well-equipped laboratories are
available for microbiological, chemical, physical and sensory testing
to help establish the quality and
nutritional content of food product
developed. Teagasc also provide
specialised training in areas such
as food safety and compliance with
food legislation, as well as practical
workshops in butchery skills and
cheesemaking.
Teagasc has strong linkages
with agencies such as Enterprise
Ireland, Bord Bia and Bord Iascaigh
Mhara who can also help support
THEMARKETINGANDlNANCIALASPECTS
of bringing a food product to market. Ciara McDonagh
If you would like more information, consult the Teagasc website
or contact Ciara McDonagh on (01)
8059546 or Pat Daly (01) 8059538

Jack and Eddie O’Malley

sIn March 2012, Teagasc, Bord Bia
and Enterprise Ireland combined their
resources to launch the inaugural Food
Works programme, a new innovative
initiative aimed at creating and nurturing
global food entrepreneurs.
To date, through a staged process
ANDHAVINGlLTEREDTHROUGHOVER
applications, Food Works has helped 28
potential entrepreneurs undertake detailed feasibility analysis and 11 develop
investor ready business plans.
A second Food Works programme will
be launched in coming weeks – watch
out for further details in March.
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The future of the
RURAL ECONOMY

Here’s your chance to
LQpXHQFHWKHJRYHUQPHQW V
MREVVWUDWHJ\
David Meredith1
and Laura McManus2, Teagasc Rural
Economy Development Programme

D

espite recent falls in off-farm
employment, 30% of farmers
and 43% of their spouses, still
have some form of off-farm income.
These incomes are critical in supporting the economic viability of the
farm household. Off-farm employment opportunities are all the more
important given that research by
David Meredith in Teagasc’s Rural
Economy Development Programme
showed that a majority of farmers
(58%) see limited potential to develop
their farm enterprise and only 2%
SODQRQVWDUWLQJDIDUPGLYHUVLoFDtion enterprise. This research also
established that most farmers prefer
to combine farm work with an offfarm job.
In the current economic climate,
VHFXULQJRIIIDUPMREVLVGLIoFXOW
Recent research by Teagasc has
established that, between 2006 and
2001, the number of people living
in rural areas who are unemployed
virtually tripled. This compares with
a doubling in urban areas. A further
concern is the low number of jobs
being created in rural areas.
To help tackle these issues, the
Commission for the Economic Development of Rural Areas (CEDRA)
was established in November 2012.
By October 2013, the Commission
will have undertaken research and
made recommendations which will
feed into the current National Jobs
Strategy.

The Commission for the Economic
Development of Rural Areas Public
Meetings — dates and venues
Tralee

Monday 25 February

Letterkenny

Thursday 14 March

Macroom

Wednesday 10 April

Limerick

Thursday 18 April

Carlow

Thursday 25 April

Ballyhaise

Wednesday 2 May

Professor Cathal O’Donoghue and Pat Spillane
The Commission was established
by the Minister for the Environment,
Community and Local Government,
Phil Hogan TD, and is being chaired
by Pat Spillane, GAA All-star and
commentator.
Teagasc is playing a major role in
the Commission through the work of
Dr David Meredith who is managing
the research programme supporting
the Commission’s work, and Prof.
Cathal O’Donoghue, head of Teagasc’s
rural economy development programme, who is chief executive of the
Commission. Teagasc’s input is being
supported by nine interns recruited
through the government’s JobsBridge
initiative.
A key part of this work is extensive public consultation with local
stakeholders and members of rural
communities all over the country. The
public consultation phase, began last
month with a meeting in Castlebar. A
variety of opportunities were highlighted as were practical steps needed
to ensure that they are realised. Many
of these opportunities aim to add
value to existing rural products and
services.
John Dillon, a member of the Commission, has stressed the need for the
development of entrepreneurship/
leadership training for farmers. The
participants in this programme could
be the nucleus of an entrepreneur-
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ship drive to create rural enterprises.
Pat Spillane, speaking after the Castlebar public meeting, said: “We got a
massive response from the people of
Co Mayo; they are incredibly passionate people that are ready to work to
save their communities.
‘‘Many of the opportunities identioHGIRUWKHUHJLRQoWLQWRRXUEULHI 
that was set by Minister Hogan to
produce solid, practical and workable
recommendations in the report.”
The Commission received some
valuable feedback in Co Mayo, including a suggestion that the Great
Western Greenway be used as a model
for rural tourism. Opportunities in
the wood energy industry were also
LGHQWLoHG
The Commission is keen to hear
from people all over the country who
have ideas about the future economic
development of rural areas and is
inviting people to get involved by
attending a public meeting (see list)
or by submitting their ideas. Further
information is available by visiting
www.ruralireland.ie/index.php/consultation or ringing 091-845297.
1
Dr David Meredith is based at the Rural
Economy Development Programme,
Teagasc, Ashtown, Dublin 15.
2
Laura McManus is based at CEDRA,
Teagasc, Ashtown, Dublin 15.

James McDonnell
Farm management specialist,
Teagasc Rural Economy and
Development Programme

I

n 2011, on average, direct payments accounted for €17,929 —
nearly three-quarters of farm
income. The Single Payment Scheme
(SPS) is the single most important
GRFXPHQW\RXZLOOoOOWKLV\HDU
This year, there are slight changes
to the application form and also to the
terms and conditions. The online application system was opened to farmers and their advisers from 11 February. The Department of Agriculture,
Food and the Marine received more
WKDWDSSOLFDWLRQVRQWKHoUVWGD\
All farmers should have received
maps and the paper forms should be
with farmers at the end of March.
The closing date is 15 May 2013; there
cannot be any extension to this date.
You do not have to wait until you
receive a paper form to make an application, because the paper forms
received in the post are a copy of
the information on the online SPS
system.
This year, if you are sending a paper
form, it must arrive in Portlaoise
by 15 May. Applications will not be
DFFHSWHGDWDORFDO'$)0RIoFH$Q
acknowledgment will be either sent
by text message (where the DAFM has
your mobile number) or letter where
there is no mobile number on your
oOH,WLVSODQQHGWRKDYHDOODFNQRZOedgments sent by June 1st 2013.
&RQWDFW7HDJDVFVRRQ,I \RXQRUPDOO\JHWKHOSoOOLQJWKHIRUPDW\RXU
ORFDO7HDJDVFRIoFHLWLVLPSRUWDQW
WKDW\RXPDNHFRQWDFWZLWKWKHRIoFH
soon. There have been some changes
in the advisory staff over the last
year and it may be the case that you
have a new adviser.
For security reasons, you will have
signed a form that allowed your
original adviser to deal with your apSOLFDWLRQ,WPD\QRZEHQHFHVVDU\IRU
you to sign a new form to authorise
Teagasc to complete the application
RQOLQH,I \RXUHFHLYHWKLVDXWKRULVDtion form from Teagasc, it is important that you complete it and return
LWWRWKHORFDO7HDJDVFRIoFHDVLWZLOO
take a little time for the form to be
processed before your adviser can get
access to your on line information.

This year, if you are sending a paper form, it must arrive in Portlaoise by 15 May.

General information on 2013 scheme
The basic requirements of the 2013
SPS are similar to other years.
You still need one eligible hectare
to claim one entitlement. You must
declare all the land that you are farming.
The 2013 SPS application also covers
14 other schemes for example: Grassland Sheep Scheme, Beef Technology
Adoption Programme and the new
Sheep Technology Adoption Programme. Modulation for 2013 will be
10% on payments over €5,000; this is
WKHVDPHDVoJXUH$QDGGLWLRQDO
4% of modulation is applied to payments in excess of €300,000.
To claim the direct payment under
the 2013 SPS, all of the hectares of
land declared by you to support your
claim (owned, rented-in and leased
-in) must be subject to an agricultural
activity by you for a period

vFrom the beginning of the year until
after 31 May 2013 or
vFor a period before 31 May 2013 to 31
December 2013.
vLand that is declared by an applicant
on the basis that it is available to him
or her on for the one day, the 31 May
only, on foot of an agreement with
another party will not be eligible for
payment.
vFor Disadvantaged Area Payment
(DAS) you must have the land for the
entire year, or under a normal conacre agreement.
,I \RXDUHDQ$(26SDUWLFLSDQW\RX
must outline on the back of the form
which parcels are participating in the
$(266FKHPHE\SODFLQJDWLFNLQD
box. Any parcel with either a linear
or area based measure must have the
relevant box ticked.
sContinues next page
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Single Payment Scheme
— what you should know

Today’sfarm

farm management
3PECIlCPOINTS
Farm hub
There is a question on the form this
year relating to the ‘Farm Hub’. The
Department of Agriculture would
like to know which plot is considered
the best place for an inspector to meet
the farmer. The farmyard I suppose
would generally be considered the
‘hub’.
If you do not have a farmyard, it is
suggested to pick the plot nearest to
the dwelling and put a note to this
effect on the form. Please remember
that this may have implications for
your DAS application also. On the
online system you must pick a plot
— the system will not allow you to
submit the form until you do so.

Land without a parcel number
If you wish to declare a land parcel
that does not have an existing Land
3DUFHO,GHQWLoFDWLRQ /3,6 QXPEHU
or has not been claimed for several
years, you will be required in due
FRXUVHWRVXEPLWHYLGHQFH /DQG
Registry Folio, and/or lease/rental
DJUHHPHQW ZKLFKFRQoUPV\RXDUH
entitled to use the parcel in question.

Maps
At this stage, you should have
received new maps showing the
land parcels declared in the 2012 application. It is vital to review these
maps. If there is an ineligible area
included in the parcel that has not
already been ‘red lined’, then you
must submit an amended map to take
this out. This may be the site of a
house or a farm building or roadway.
There may be red lines delineating
these structures on the maps you will
receive. These red line areas need
to be checked and maps adjusted as
necessary.
This year, there will be three ways to
submit a map.
1. By post
8SORDGLQJDQHOHFWURQLF3')oOH
PDS RQWKH636RQOLQHV\VWHP
3. On the Department’s SPS online
mapping system
The SPS online mapping system the
Department of Agriculture use for
the processing of SFP applications
has been upgraded this year. Extra
controls enable the user to edit a plot
after it is drawn on the system.
This new system speeded up the

The basics of the
2013 SPS are still
the same. You need one
eligible hectare to claim
one entitlement

processing of map digitisation sigQLoFDQWO\ODVW\HDUVRZKHUHWKHUH
are map changes, it is advisable to
complete this process online.

Consolidation
The rules for consolidation have not
changed for this year. You can consolidate your entitlements down to all of
your owned land and at least 50% of
the area that you farmed in the reference years if you:
vHave lost land that you had rented or
leased in the reference years.
vHave lost land due to a compulsory
purchase order.
You cannot consolidate because of
planting grant aided forestry for the
years 2009 onwards as land that was
planted in these years can be counted
as an eligible crop to draw down entitlements in its own right provided:
v7KHSDUFHOZDVGHFODUHGLQE\D
UHFLSLHQWRI 636
v7KHDSSOLFDQWPXVWUHWDLQRI 
WKHODQGVGHFODUHGLQLQDQDJULcultural activity with a minimum of
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3ha of farming activity.
v7KH636DSSOLFDQWPXVWDOVREH
drawing down the forestry payment.

Disadvantaged Areas Scheme (DAS)
The 2013 SFP form is also used to apply for the DAS 2013 scheme. Unfortunately, the terms and conditions of
WKHKDYHQRWEHHQoQDOLVHGDWWKHWLPH
of going to press. They are expected
WREHoQDOLVHGSULRUWRSRVWLQJWKH
paper form and terms and conditions
booklet.
The rules are expected to be similar
to last year, in that the stocking rate
for 2011 will again count for eligibility
IRUSD\PHQW LH\RXPXVWKDYHKDG
a stocking rate of 0.3LU/ha for three
PRQWKV ,I \RXGLGQRWKDYHWKLV
stocking rate in 2011, then you are not
eligible for the 2013 DAS scheme.
In 2013, you must have a minimum
stocking rate of 0.15LU/ha for a
FRQWLQXRXVVL[PRQWKV WKLVPD\EH
LQFUHDVHGWRVHYHQPRQWKV DGGLWLRQally you must have an average stocking rate of 0.15LU for the full year.

Today’sfarm
The 2013 SPS application also covers 14 other
schemes, such as the Grassland Sheep Scheme.

Points to remember
v8VDJHRI HQWLWOHPHQWV Each
entitlement must be used once in
every two-year period, otherwise
any unused entitlements will be
lost to the National Reserve. This is
particularly important if you have
leased out entitlements — these need
to be used by the person who is leasing your land.
v &KHFNWKHGDWHWKDWWKHWUDQV
IHUSHULRGUXQVWRThis transfer
document may need to be completed
again this year and remember that
you can only lease out an entitlement with 1ha of eligible ground.
v,I \RXKDYHHQWLWOHPHQWVRI GLI
IHUHQWYDOXHV\RXQHHGWRFKHFN
WKDWWKH\DUHDOOEHLQJFODLPHG
RQFHHYHU\WZR\HDUVThe Department will automatically pay higher
YDOXHHQWLWOHPHQWVoUVWDQGWKH
lower value entitlements may not be

rotated. If this is the case, they will
get lost to the national reserve.
v8VHWKH3D\PHQW2UGHUIRUP
WRVHOHFWWKHORZHUYDOXHHQWLWOH
PHQWVIRUSD\PHQWoUVW This will
keep the entitlements active but will
result in a lower SPS Cheque for
2013. Alternatively, you may choose
to sell these entitlements if you do
not have enough land to claim them.
v:KHQ\RXDUHUHYLHZLQJ\RXU
ZLOOPDNHVXUHWKDWWKHHQWLWOH
PHQWVDUHPHQWLRQHG. If not, they
are included in the ‘residue’ of the
will and may not go to the person
whom you had intended to get them.
They do not automatically go with
the land.
v,I WKLVLVWKHoUVWWLPHIRU\RXU
DGYLVHUWRGHDOZLWK\RXU636DS
SOLFDWLRQWKHQDOORZH[WUDWLPH
WRJHWWKHMREGRQHIt is important

that you bring in the most recent
maps for all of your land and any
land that you may be renting.
These maps must be examined
carefully; any ineligible areas excluded and amended maps returned
to the Single Payment Unit. It is also
be important to bring in a copy of
last year’s application and previous
applications if they are available.
You should contact your adviser
early and keep your appointment
so that the job can be done in an
organised fashion and reduce stress
for you and the adviser.
Finally, remember to post the form
if you are completing it on paper
and keep your swift post receipt
in a safe place. If using the online
system, make sure that it is fully
submitted before the closing date of
15 May 2013.
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Getting the
most out of
discussion
groups
Tom O’Dwyer,
Head of Dairy Knowledge Transfer

A

discussion group is a great
way to learn, to openly discuss
farming issues and to keep upto-date with new technologies. Teagasc facilitates almost 700 discussion
groups, including 350 dairy discussion
groups. So, the chances are that there
is one in your local area.
In 2012, Teagasc commissioned an
independent evaluation of dairy
discussion groups. This evaluation
was conducted by Dr. Pat Bogue of
Broadmore Research. This decision
was taken due to the growth in dairy
discussion group numbers (encouraged by DEP) and the increased
importance of groups in the delivery
of the Teagasc dairy programme.
The objectives of the evaluation
were two-fold:
v7RGHWHUPLQHWKHHIIHFWRI JURXS
membership on physical performance
(solids production/ha for example),
practice adoption (whether new ideas
were put in place on farms) and, ultiPDWHO\oQDQFLDOSHUIRUPDQFH
v7RREWDLQIHHGEDFNIURPGLVFXVVLRQ
group members and make recommendations on how to improve discussion
groups.
While the evaluation was conducted

with dairy discussion groups, Teagasc
EHOLHYHVWKDWWKHoQGLQJVDQGUHFRPmendations are relevant to discussion
groups for all enterprises.
7KHNH\oQGLQJVIURPWKHHYDOXDWLRQ
are outlined below:
v*URXSPHPEHUVDUHXSWR
more likely to adopt new technologies and best management practices,
leading to improved technical performance on their farms. Discussion
groups are an effective approach for
the delivery of advice and information leading to improved management
DQGHIoFLHQF\
v7KLVLPSURYHGSHUIRUPDQFHWUDQVODWHVLQWRJUHDWHUSURoWZRUWK SHU
hectare (2c to 3c/litre) in additional
gross margin for established group
members.
This is as a result of improved milk
production and milk solids sales, improved milk quality, reduced concentrate usage and an increased percentage of cows calved in the January to
March period.
7KHLPSURYHGoQDQFLDOSHUIRUPDQFH
WDNHVWLPHWRUHDOLVHEHQHoWVUHDOO\
accrue to ‘longer term’ members of
discussion groups.
v2YHUJURXSPHPEHUVZHUH
asked to express their overall satisfacWLRQZLWKWKHUXQQLQJRI JURXSV 
ZHUHVDWLVoHG WKHOHYHORI JURXS

Table 1: Percentage of farms achieving Teagasc roadmap targets — early, new
and non-group members
Group members
Early

New

Non

All farms

Milk yield per cow: t 5,200 litres

56

54

42

48

Milk solids per cow: t 378kg

53

49

37

44

Protein content: t3.4%

54

37

35

41

Fat content: t 3.95%

36

33

27

31

Somatic cell count: d 200,000 cells/ml

52

55

23

37

Concentrate feed per cow: d750kg per cow

57

41

39

45

Source: National Farm Survey, 2011.
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PHPEHUSDUWLFLSDWLRQ ZHUHVDWLVoHG DQGWKHRXWFRPHIURPJURXS
PHHWLQJV ZHUHVDWLVoHG 
v7KHPRWLYDWLRQWRMRLQDGLVFXVVLRQ
group stems from a hunger for knowledge and the desire to seek support
from other farmers when trying new
practices.
v([LVWLQJ7HDJDVFGLVFXVVLRQ
groups are exhibiting a high dependence on their Teagasc facilitator.
While this model can work, there is a
greater potential for increased member ‘ownership’ of group activities.
This could lead to improved group,
and individual farmer, performance.
v7KHRYHUDOOFRQFOXVLRQE\UHSRUW
author, Pat Bogue, was that ‘groups
are working, delivering for farmers
and advisers but need care and attention for their long-term development’.
7HDJDVFKDVLGHQWLoHGEHVWSUDFWLFH
‘guidelines’ for the operation of disFXVVLRQJURXSVLWLVRXUH[SHULHQFH
that groups adopting these guidelines
tend to perform more effectively.
The role of the facilitator is central to the effective functioning of a
discussion group. A good facilitator
will be well prepared and during the
meeting will: prompt quiet members
WRFRQWULEXWHWKURXJKTXHVWLRQLQJ
prevent over-talkative members from
GRPLQDWLQJWKHGLVFXVVLRQFKDOOHQJH
farmers’ views if not challenged by
RWKHUVJXLGHDQGFRQWUROWKHPHHWLQJ
WKURXJKTXHVWLRQLQJSUHVHQWWHFKQLFDOGDWDDQGUHVHDUFKoQGLQJVDQG
summarise the meeting.
Following the meeting, the facilitator will check that recommendations
have been understood by the host

The Cloughduv dairy discussion
group with teagasc advisers Liz
Duffy and Seamus Lordan

farmer and other group members.
Other ‘guidelines’ include:
v7KHRSWLPXPQXPEHURI PHP
bers to ensure best levels of group
interaction is 12 to 15 farmers (groups
of greater than 20 people should be
avoided);
v(YHU\GLVFXVVLRQJURXSVKRXOG
have a chairman whose role is to help
the facilitator to drive, motivate and
control the group;
v$JURXSPXVWLGHQWLI\ZKDWLW
ZDQWVWRDFKLHYHIRUWKH\HDUDKHDG
and prepare an annual programme
ZKLFKLGHQWLoHVWKHWRSLFVWREHDG
dressed and one overall group project;
v(DFKJURXSVKRXOGDJUHHDQXPEHU
RI VLPSOHCJURXQGUXOHV HJDWWHQ
GDQFHFRPSOHWLRQRI 3URoW0RQLWRU
membership of HerdPlus;
v,GHDOO\JURXSPHHWLQJVVKRXOGWDNH
SODFHPRQWKO\ZLWKDPLQLPXPRI 
HLJKWPHHWLQJVKHOGDQQXDOO\
v7KHKRVWIDUPHUVKRXOGPDNH
DYDLODEOHVXPPDU\LQIRUPDWLRQLQUH
spect of the whole farm and detailed
information in respect of the topic
EHLQJGLVFXVVHGWKLVPDNHVIRUD
more informed discussion;
v5HFRPPHQGDWLRQVVKRXOGEHPDGH
at the end of each meeting — for the
host farmer and/ or the group; and
v3URJUHVVRQWKHLPSOHPHQWDWLRQRI 
UHFRPPHQGDWLRQVVKRXOGEHFKHFNHG
DWVXEVHTXHQWPHHWLQJV$VSDUW
of our response to the independent
HYDOXDWLRQ7HDJDVFZLOOVHHNWR
FRQWLQXRXVO\HQKDQFHRXUDGYLVHUV 
IDFLOLWDWLRQVNLOOVDQGWRHQVXUHWKDW
the best practice ‘guidelines’ listed
DERYHDUHDGRSWHGE\DOOGLVFXVVLRQ
groups.

On 12 February, ACCBank,
ICBF, Teagasc and the Irish
Farmers Journal announced
the opening of the Dairy Discussion Group Competition
2013.
The competition, now in its
second year, was launched with
the objective of stimulating discussion among dairy discussion
group members; and to encourage dairy discussion groups to
GHYHORSSURoWRUOLIHVW\OHEDVHG
innovations for widespread
farm adoption.
The competition, with an
ACCBank-sponsored fund of up
to €20,000, will encourage and
reward dairy discussion groups
who engage in a group project
in 2013. The competition is
open to all dairy discussion
groups.
Submissions in 2013 will be
accepted in the areas of new

process development, tailored
training/knowledge transfer
project, group adoption of
research proven practice, software development, study trips
or other innovative projects.
Last year’s projects covered
topics ranging from health and
safety, genomic testing for fePDOHIHUWLOLW\ODERXUHIoFLHQF\
and stress in the farming community.
Brendan McGarry, of the winning West Offaly Discussion
Group, said: “Our discussion
JURXSEHQHoWHGKXJHO\IURP
participating in the competition. Apart from delivering
the actual project, it gave us
DJUHDWIRFXVDQGGHoQLWHO\
improved the bond between
members of our group, as well
as providing some unexpected
EHQHoWVVXFKDVLPSURYLQJRXU
IT skills.”

The
facilitator
will check
that recommendations
have been
understood by
the host
farmer
and other
group
members
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Repairing
damaged
pasture
Many paddocks were badly
damaged by poaching or
machinery in 2012. This
damage, unless repaired,
could reduce grass dry
matter production over the
coming season
John Maher, B&T adviser, and
Michael O’Donovan, Animal and
Grassland Research and Innovation
Programme,Teagasc Moorepark

M

ost of the open spaces created by last season’s damage will be invaded by weed
grasses and/or broadleaf weeds. As
DUHVXOWVRPHoHOGVPD\QHHGWREH
completely reseeded or part of the
oHOGPD\QHHGUHVHHGLQJ+RZHYHU
on some farms, these paddocks
cannot be done without, within the
JUD]LQJURWDWLRQRUFDVKpRZZLOO
not allow for them to be reseeded
this year.
The bottom line, though, is that repair is essential to ensure good pasture production. Teagasc Moorepark
research has shown that permanent
pasture with low levels of perennial
ryegrass produces considerably less

grass and responds much less well to its success depends on getting as
IHUWLOL]HU7RSXWoJXUHVRQLWDORZ
much seed in contact with the soil as
proportion of perennial ryegrass
possible and having moist condiin the sward could cost an intensive
tions post germination. Using a
farmer up to €300/ha/year.
tetraploid (which will generally have
So, this presents the question — is
bigger seed) grass variety at a seedit possible that overseeding of these
ing rate of 6kg to 8kg/acre should be
swards in spring could help increase
considered.
perennial ryegrass
The more open the pasture, the
content? Overseedmore likely that overseeding can be used
ing will be successful.
as a short-term
As stated, the most
alternative to
important part of
full reseedoverseeding is
ing but
that there is disuccess
rect seed to soil
can be
contact. This
somepoint cannot
what
be stressed
variable
enough.
(similar
The best
to clover
time for
overseedoverseeding
ing). It
is late April/
probably
early May or
Repair is essential to ensure good pasture
should be
production, as pictured.
mid-summer
only consid(after silage cuts).
ered where the
+RZHYHUWKLVPD\
farmer can carry
not be possible on all
out the tractor work
farms. After overseeding,
himself, minimising the
ensure the paddock is grazed
cost of carrying out the operaat light covers for the remainder
tion.
of the year. It will only be on the
third of fourth rotation that the new
Overseeding
plants will start making a contribution to the sward.
If overseeding is being considered,
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OVERSEEDING

Ensure the pasture is grazed off well, clean to the base. Grass harrow
the pasture ensuring a levelling of the divots/clods (one to two bags/ac)
and disturbing some of the soil surface.
Spread grass seed (6kg to 8kg/ac) with the fertilizer spreader. Then
spread compound fertilizer (one or two bags/acre) such as 18:6:12 or
10:10:20. Phosphorus (P), in particular, is necessary for good establishment. Roll the pasture with a Cambridge roller (if available) or light
roller. Spread a light coating of slurry (1,000 to 1,500 gallons/acre).
Ensure that the pasture is grazed frequently thereafter.
Don’t expect to see major differences within the pasture instantly. It
will take a period of time for the new seeds to establish, but ensure that
the pasture is grazed at light covers throughout the season to assist
seedling germination and tillering.
It is advisable to use a tetraploid variety as tetraploid seed size is much
larger than diploids. Overseeding will not work if seeding is followed by
dry conditions. If this happens, continue to spread light levels of slurry
(1,000 to 1,500 gallons/acre) or soiled water after grazing. These swards
may require a post emergence spraying upon establishment if weeds are
a problem.

Method 2: Guttler/Stitching-In Machines
Graze off pasture as tight as possible (to 3.5cm). If this is not possible,
mow pasture down as tight to this height as possible.
Use a Guttler or stitch-in type seeder across the pasture — 6kg to 8kg/
ac of grass seed. Spread a compound type fertilizer (one to two bags
per acre) of either 18:6:12 or 10:10:20. Roll the pasture with a Cambridge
or other light ring roller. Apply a light coating of slurry (1,000 to 1,500
gallons/acre). These swards may require post emergence spraying upon
establishment.
Ensure frequent grazing thereafter until new seedlings have emerged.
Graze with lighter stock, if possible, as this will help seed establishment.

Cavallo Apollo Stainless Steel
Twin Disc Fertilizer Spreader:

From 3,000
including VAT

Cavallo Zeus Stainless Steel
Fertilizer Spreader:

From 3,750
including VAT

x 18m spreading width
x Basic model 12cwt capacity with extensions available to
increase capacity to either 19cwt or 26cwt
x Stainless Steel discs, vanes
DQGÀOWHULQJSDQV
x Loading height from 0.94
metres for basic model
to 1.24 metres for 26cwt
model

x Basic model 18cwt with stainless steel extensions available
to increase capacity to 1.5 tons or 2 tons
x Stainless steel spinning discs,
vanes and vibrating pans
x Filtering grids, PVC Covers are
optional extras
x Hydraulic shut off on either side
as standard
x 3URWHFWLRQEDUVÀWWHG

Cavallo Compact 590
Twin Disc Fertilizer Spreader:

Cavallo Ercole Stainless Steel
Single Disc Salt Spreader:

From 2,500
including VAT

From 4,000
including VAT

x Available in Painted & Stainless Steel Versions

x Stainless steel hopper, spinning discs, spreading vanes

x 14cwt Capacity in basic
model
with extension available
to increase capacity to
18cwt

x 5RDGOLJKWVÀWWHG

x Stainless steel spinning
discs, vanes and vibrating
pans

x PVC Cover supplied
x Galvanised sub frame which
is then powder painted for
double protection against
residual salt by products
x 16 cwt capacity

Dublin Road, Cavan jame.clarke@tractamotors.ie Tel: 049-4375900/087 6811085
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CROSSBREEDING

Key questions,
clear answers
Q&A
Today’s Farm interviewed Dr Frank Buckley of the
Teagasc Animal and Grassland Research and Innovation Programme, Moorepark, on this crucial topic

1

Frank, you have accumulated
a number of years’ results
from the various crossbreeding studies. What are the key
oQGLQJV"
Together with evidence from overseas, our results strongly suggest that
the Jersey or Norwegian Red crossbred is very suitable to an Irish grassbased spring milk production system.
As well as their ability to maintain
or increase production, both crossbreds (Norwegian Red and Jersey)
KDYHEURXJKWDERXWVLJQLoFDQWO\LPproved fertility compared with black
and whites. Greater survival together
and minimal calving slippage are key
WRSURoWDELOLW\
Crossbreds are also better able to
maintain body condition, most noticeable pre-calving and at drying-off.
I consider this a good indicator of
robustness and an added measure of
compatibility with our grass-based
system.
The priority issue Irish dairy
farmers need to address in order to
LPSURYHHIoFLHQF\RI SURGXFWLRQLV
to breed a fertile robust cow, which
will maximise grazed grass during a
long grazing season. I very strongly
believe that this will be achieved most
effectively by crossbreeding.

2

Jersey crossbred cows at Ballydague produced on average
17kg/cow more milk solids
per lactation compared with the
Holstein-Friesian cows. Can Irish
farmers expect to repeat this perIRUPDQFH"
The extra 17kg in milk solids was
WKHDYHUDJHGLIIHUHQFHRYHUWKHoYH
years of the study. In latter years,
when the herds were mature, i.e. 27%

oUVWFDOYHUVVHFRQGFDOYHUVDQG
the remainder as mature cows, we
DFKLHYHGNJPLONVROLGVSHUFRZRU
RYHUNJPLONVROLGVSHUKHFWDUH
with the Jersey crossbreds, feeding
DSSUR[LPDWHO\NJRI FRQFHQWUDWHV
$FURVVFRPPHUFLDOGDLU\KHUGV
the Norwegian Red crossbreds had
similar production levels to their
Holstein-Friesians contemporaries.
A critical point that may not be
appreciated is that these differences/
similarities between crossbreds and
black and whites were based on a
VLPLODUDJHSURoOHEHLQJPDLQWDLQHG
across all of the breed groups at Ballydague.
There was a massive difference in
reproductive performance between
the crossbreds and the black and
whites.
If we were to take into account in
the greater survival and less slippage
in calving date with the crossbreds,
and assume a scenario where each
breed group is allowed to mature, the
productivity difference between the
two-breed groups would be substantially greater.

3

What are the implications for
SURoWDELOLW\DWIDUPOHYHO"
When we simulate the differences in performance e.g. milk yield,
milk composition, liveweight differHQFHV UHpHFWLWVLQpXHQFHRQHQHUJ\
demand but also cull cow value),
fertility performance, survival, male
calf value etc, at current prices i.e.
for both milk and beef, we estimate
that the crossbred cows will conserYDWLYHO\JHQHUDWH PRUHSURoWSHU
cow per lactation compared with their
black and white counterparts.
In the case of the Norwegian Red
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Mayo farmers Danny and Jarlath Walsh with Teagasc adviser
PROlLEONPAGE

FURVVHVWKLVLQFUHDVHLQSURoWLV
driven primarily by their superior reSURGXFWLYHHIoFLHQF\:LWKWKH-HUVH\
crossbreds a key driver, in addition
WRWKHUHSURGXFWLYHHIoFLHQF\LVWKHLU
unique productivity and higher milk
price.
At current market value, the lower
beef merit of Jersey genetics largely
FDQFHOVWKLVRXW)RUH[DPSOHDW
beef and calf prices, the Jersey crossbred performance was equivalent to
RYHU SHUFRZSHUODFWDWLRQ7KHVH
DUHPDVVLYHJDLQVLQSURoWJHQHUDWLQJ
potential.

4

7KHEHQHoWVWRFURVVEUHHGLQJ
seem enormous. Does nationDOGDWDFRQoUPWKLV"
,&%)KDVDQDO\VHGGDWDIURPODFtation records on commercial dairy

Pe

ser

Peter Comer and one of their crossbred calves. See detailed

herds that had a mixture of dairy
breeds.
The analysis clearly indicated a
SRWHQWLDOEHQHoWIURPFURVVEUHHGLQJ
in excess of €100/lactation.
,QRWKHUZRUGVWKHSHUIRUPDQFHRI 
WKHoUVWFURVVZLOOGHOLYHU RQDYHU
DJH PRUHWKDQ SHUODFWDWLRQ
RYHUDQGDERYHWKDWH[SODLQHGE\WKH
animal’s EBI.
7KHDGYDQWDJHIURPFURVVEUHHGLQJ
is likely to be most substantial where
WKH(%,RUPRUHVSHFLoFDOO\WKH(%,
IHUWLOLW\VXELQGH[LVORZ+RZHYHU
IDUPHUVZLOOEHQHoWIURPK\EULG
YLJRXUHYHQZLWKKLJK(%,KHUGV
7KDWLVWKHEDVLVIRUFURVVEUHHGLQJ
LQ1HZ=HDODQGXVHWKHEHVWEXOOV
KLJKHVW%: IURPERWKEUHHGVDQG
DOVREHQHoWIURPWKHDGGHGERQXVWKDW
LVK\EULGYLJRXU

ZHLJKW5HVXOWVIURP%DOO\GDJXHVKRZ
WKH+ROVWHLQ)ULHVLDQDUHFDSDEOHRI 
FRQVXPLQJRI ERG\ZHLJKWSHU
GD\9DOXHVIRUWKH-HUVH\FURVVEUHG
DUHDQGSXUH-HUVH\FRZV
There will be more mature cows in
WKHKHUG)RUH[DPSOHDoUVWODFWDWLRQ
FRZZLOOSURGXFHDERXWRI WKDW
RI DPDWXUHFRZVLPLODUO\VKHZLOO
FRQVXPHOHVV7KLVVXJJHVWVD
LQFUHDVHLQVWRFNLQJUDWHPD\EHMXVWL
oHGZLWK-HUVH\FURVVFRZVEXWFHU
WDLQO\QRW%XWWKLVLQFUHDVH
in cow numbers should result in up to
KLJKHURXWSXWRI PLONVROLGV

6

Some foreign Jersey/Norwegian Red bulls look to have
low EBI values and many also
have very low reliability values.
What merit do you put on these
EBIs?
7DNLQJUHOLDELOLW\LQWRDFFRXQW(%,
DQGZKHUHDSSURSULDWHLWVVXE
LQGLFHV VKRXOGGULYHVLUHVHOHFWLRQ
decisions.
7KH,&%)$FWLYH%XOOOLVWFRQWDLQV
PDQ\-HUVH\DQGVRPH1RUZHJLDQ
5HGEXOOV EHDULQPLQGQRWPDQ\1RU
ZHJLDQ5HGEXOOVDYDLODEOHLQ,UHODQG 
%HFDXVH-HUVH\DQG1RUZHJLDQ5HG
JHQHWLFVDUHWKHPLQRULW\LQ,UHODQGLW
SRVHVDGGLWLRQDOFKDOOHQJHVWR,&%)WR
SURYLGHUHOLDEOHHVWLPDWHVRI (%,IRU
some sires.
sContinues next page

A critical
point that
may not be
appreciated
is that the
differences/
similarities
between
crossbreds
and black
and whites
were based
on a similar
age prolLEBEING
maintained
across all of
the breed
groups at
Ballydague.
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5

What do you say to those who
say that, in their experience,
their neighbours who have
been using Jersey genetics and
crossbreeding for years are not
achieving these per-cow milk production performance levels?
7KHoUVWSRLQWLVWRKDYHZHOOJURZQ
ZHOOGHYHORSHGFRZV+HLIHUPDQDJH
ment is key. Based on Moorepark
UHVHDUFKWKHWDUJHWZHLJKWIRUW\SLFDO
+ROVWHLQ)ULHVLDQKHLIHUVDWPDWLQJ
LVNJ)RUD-HUVH\+ROVWHLQ
)ULHVLDQWKHWDUJHWVKRXOGEHNJ
WRNJ3UHFDOYLQJWKH+ROVWHLQ
)ULHVLDQQHHGVWREHNJDQG-HUVH\
FURVVEUHGVNJ7DUJHWZHLJKWVIRU
1RUZHJLDQ5HG+ROVWHLQ)ULHVLDQ
heifers are the same as for the
+ROVWHLQ)ULHVLDQ7KURXJKRXWWKH
JUD]LQJVHDVRQZHDLPWRJUD]HFRY
HUVRI DERXWNJ'0SHUKD
6HFRQGO\PDQ\PLVWDNHQO\DV
VXPHWKDWEHFDXVH-HUVH\+ROVWHLQ
)ULHVLDQFRZVDUHNJWRNJ DS
SUR[LPDWHO\OLJKWHU FRPSDUHG
ZLWK+ROVWHLQ)ULHVLDQVLWLVSRVVLEOH
WRFDUU\WRPRUHRI WKHPSHU
unit area.
7KLVLVLQFRUUHFWEHFDXVH -HUVH\
FURVVEUHGFRZVKDYHDKLJKHULQWDNH
FDSDFLW\SHUXQLWOLYHZHLJKWWKDQWKH
EODFNDQGZKLWHDWUDLWLQKHULWHGIURP
WKH-HUVH\7KHUHVXOWLVWKHSRWHQWLDO
WRSURGXFHPRUHVROLGVSHUXQLWOLYH

Today’sfarm
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sFrom page 13
Many will have breeding values with
very low reliability.
As with using young, genomically
selected, Holstein-Friesian bulls my
recommendation is to use a team
RI IRXURUoYH0DQ\RI WKH-HUVH\
and Norwegian sires available are
daughter-proven in their country of
origin. For added assurance, consider
consulting the breeding values from
the country of origin.

7

,VWKHH[WUDSURoW +\EULG
9LJRXU SHUODFWDWLRQLQFOXGHG
LQWKH(%,"
No. The contribution of hybrid vigour
(sometimes referred to as Heterosis)
WRWKHIXWXUHSURoWSRWHQWLDORI WKH
dairy cow is not included because it is
the consequence of crossbreeding two
breeds. Now that crossbreeding is increasing in popularity, there is a growing demand for what might be called a
‘Production’ or ‘Cow’ index that would
take into account issues such as the
level of heterozygosity (the level of
‘crossbredness’) of individual cows.
This would be akin to the Production
Worth (PW) as opposed to the Breeding Worth (BW) in New Zealand. It is
DQLQGH[VSHFLoFWRIHPDOHV7HDJDVF
and ICBF is currently working to
deliver this new index and anticipate
its launch next autumn. The EBI incidentally would still be used to identify
superior sires across breeds.
When selecting non-Holstein-Friesian sires, the most important thing to
remember is that you continue to use
high EBI sires. Based on the research
oQGLQJVXVLQJD-HUVH\$,VLUHZLWK
an EBI of €200 will result in progeny
ZLWKDQLQFUHDVHGSURoWSHUODFWDtion of €300 (i.e., €200 from the direct
genetic effect, plus another €100 from
hybrid vigour).
6LPLODUO\XVLQJD-HUVH\VLUHZLWK
an EBI of €100 will only return an
DGGLWLRQDOSURoWRI  ZKLFKLVOHVV
than many of the top Holstein-Frisian
sires. This fact must be borne in mind

RWKHUZLVHWKHEHQHoWVRI FURVV
breeding will be reduced by the use of
inferior sires.
Remember, also, that the heterosis
effect (€100/lactation) does not get
‘passed on’ to the next generation,
but will be reduced by up to 50% after
generation one, depending on the
strategy taken thereafter.

8

$OORI \RXUUHVHDUFKWRGDWH
GHDOVZLWKWKH)WKHoUVW
FURVV+DYH\RXFRQVLGHUHG
ZKDWIDUPHUVVKRXOGGRWKHQ"
First crosses tick all the boxes: display
full hybrid vigour, productive, fertile
and tend to be uniform in appearance
(colour, size etc). For traits displaying
a lot of hybrid vigour, e.g. fertility
and longevity, subsequent generation
performance may decline, depending
to varying extents on the additive
genetic contribution of the follow-on
sires selected.
Any crossbreeding strategy should
be viewed as a long term proposition.
The three most common strategies
for creating replacement animals via
crossbreeding are:
 7ZRZD\FURVVEUHHGLQJ This
means mating the F1 cow to a sire of
one of the parent breeds used initially.
In the short term, Hybrid Vigour (HV)
will be reduced, over time it settles
down at 66.6%.
 7KUHHZD\FURVVLQJUse a high
EBI sire of a third breed. When the F1
cow is mated to a sire of a third breed
Hybrid Vigour is maintained at 100%.
However, with the reintroduction
of sires from the same three breeds
again in subsequent generations the
HV levels out at 85.7%.
 6\QWKHWLFFURVVLQJ This
involves the use of F1 or crossbred
bulls. In the long term a new (synthetic) breed is produced. HV in this
strategy is reduced to 50% initially
and is reduced gradually with time.
Both two and three-breed systems
are simple to manage, even in very
large herds, by placing a different co-

Norwegian Red crosses at a dairy sale at Corrin Mart.
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lour ear tag in offspring of different
sire breeds. The tag will indicate the
breed of service sire for the animal’s
lifetime.
For instance, animals sired by
Holstein bulls would always be bred
WR-HUVH\EXOOV7KRVHDQLPDOVZRXOG
always be bred to Holstein-Friesian
(two way strategy) or, for example,
Norwegian Red sires (three way
strategy) etc.
When established, herds with such a
program would have all three crosses,
but decisions regarding service sire
can be driven by the simple ear tagging system.

9

:LOOFURVVEUHGVKDYHDGLI
IHUHQWWHPSHUDPHQWDQGD
EHCGROO\PL[WXUH RI VKDSHV
VL]HVDQGFRORXUV"
There is little evidence that crossbreds are any more or less temperamental that straight Holstein-Friesians. Like Holstein-Friesians there
will be variation in the daughters of
various bulls.
Appearance depends on what breed
is used on the Holstein-Friesian herd
and whether or not a two-breed or
three-breed rotational crossbreeding
systems is applied.
Norwegian Red x Holstein-Friesian
cows tend to resemble HolsteinFriesians in many respects and so are
OHVVFRQVSLFXRXV7KHW\SLFDO-HUVH\
crossbred on the other hand will tend
to be a solid black or dark brown
colour and somewhat smaller (60kg
to 80kg). Subsequent generations will
tend to be intermediate and pretty
uniform in shape and stature, etc.
The greatest issue I believe lies with
WKHIDFWWKDW-HUVH\FURVVEUHGVDUH
smaller, so have more room in some
parlour designs, potentially posing a
greater challenge during the ‘training
to parlour’ period.



:KDWGR\RXVD\WRJX\V
ZKRZLOOQRWFURVVEUHHG
EHFDXVHRI LVVXHVVXFK
DVPDOHFDOI YDOXHRUFXOOFRZ
YDOXH"
7KHEHQHoWVRI FURVVEUHHGLQJ
LQFUHDVHGSURGXFWLRQHIoFLHQF\HDV\
care cows, poor fertility being a thing
of the past, far out way the lower
male calf/cull cow value. If crossEUHHGLQJZLWKWKH-HUVH\ORZPDOH
calf and cull cow value are part and
SDUFHORI WKHoUVWFURVVOHVVRI DQ
issue thereafter though.
Because of greater survival in the
herd, farmers will have more replacements for expansion or for sale, both
much more lucrative outcomes.
The Norwegian cross offers an alternative for many, who wish to obtain
the positives of improved fertility/udder health/overall robustness without
having to deal with the reduced male
calf or cull cow values.

Today’sfarm

Jarlath and Danny Walsh, who farm at Carrownamallaght near Knock, milking around 100 cows, are gradually phasing out their pedigree black and
white cows in favour of cross breeds.

Crossbreds a perfect
match in Mayo
This father and son
partnership is phasing out
pedigree Holstein/Friesians
in favour of a three-breed
strategy. Mark Moore and
Peter Comer report.

J

arlath and Danny Walsh, who
farm at Carrownamallaght
near Knock, and milk around
100 cows, are gradually phasing out
their pedigree black and white cows
in favour of cross breeds. With annual
rainfall of well over 1,000mm and land
prone to poaching, they were looking
for lighter cows; fertility was also a
key part of their decision.
“We’ve found that it’s easier to get
crossbreds to calf at two years’ old,”
says Jarlath. “And crossbred cows
come back into heat quicker. Our aim
is to have all cows calved by the end of
March.”
'DQQ\LVTXDOLoHGWRFDUU\RXW$,
and monitors the fertility statistics
very closely. “We still have 61 black
and white cows of whom 13 are not in
calf. There are 40 crossbred cows and
only three of them are not in calf.
“Our pedigree status was of little
EHQHoWWRXVEHFDXVHZHKDGWRFXOOD
large number of cows each year due
to poor fertility. This meant that we
never had a great surplus of heifers
to sell. Because we are culling fewer

Table 1: Key facts from the Walsh farm
Combined fat
and protein
Crossbreds

8.47%

Holstein/Friesian

7.03%

Total solids production on the milking
platform in 2012: 1,378kg/ha.

cows, the somewhat lower value of
the cull-cow is not so important.”
They admit that their location in an
area with relatively few dairy farmers means that there is also better
demand for male calves than there
might be elsewhere.
“Jarlath and Danny are constantly
seeking to optimise all aspects of
their business,” says their Teagasc
adviser Peter Comer.
“For example, they set up a Milk
Production Partnership and are
constantly seek new ways to improve
WKHLUSURoWDELOLW\$NH\SDUWRI WKDWLV
moving to a lower cost system largely
based on grazed grass. That’s what’s
driving their breeding strategy.
k:HoUVWVDZFURVVEUHHGLQJRQD
large scale at Teagasc, Ballyhaise,”
says Jarlath. “Some people thought we
were mad to give up a pedigree herd,
EXWWKHoJXUHVVSHDNIRUWKHPVHOYHV
At the moment, we have both pedigree
Holsteins and crossbreds in the herd
and the crossbreds are doing better in

terms of solids and fertility. And you
have to bear in mind that the pedigree
cows remaining are the better ones
because the poorer performers are
long gone.”
Connacht Gold pioneered the A+BC payment formula and this also
EHQHoWVFURVVEUHGV6WRFNLQJUDWHLV
currently over three cows/hectare
on the milking platform. The two partners installed a 16-unit side by side,
baling, parlour two years ago. “We
didn’t go for a herringbone parlour as
this would have been a problem with
the cows being different sizes,” says
Danny.
According to Peter Comer, the
Walsh’s have an optimal breeding
strategy. “Jarlath and Danny are fully
committed to cross breeding and,
after careful thought, adopted a three
breed strategy including Holstein/
Friesian, Jersey and Norwegian Red,”
says Peter.
“The heifer calf pictured is a good
example. Her mother was half Holstein/Friesian and half Jersey. Her
father is a Norwegian Red. She will be
bred back to a Holstein/Friesian.
“The crossbreds have delivered
our key requirements,” says Jarlath.
“Much better fertility, and an easier to
manage animal. The higher percentage solids is a bonus. The crossbreds
VHHPWREHPXFKOHVVoQLFN\DQGPRUH
robust. That was particularly clear in
the wet miserable conditions in 2012.”
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BUSINESS, ENVIRONMENT
TECHNOLOGY through TRAINING
EXTENSION RESEARCH
This farmer aims to maintain his exceptionally good
breeding statistics while
increasing suckler cow
numbers and output
Alan Dillon, BETTER Farm adviser,
Teagasc, Moorepark

B

ETTER farms are beginning
to implement the potential
FKDQJHVLGHQWLoHGIRUWKHLU
farms in the three-year farm planning process conducted by the BETTER Farm Management team with
the farmers late last year.
David Walsh farms 43 hectares close
to Newcastle, south of Clonmel, Co
Tipperary. While it is a heavy soil
type but fairly dry, its 900 feet elevation means grass growth can be somewhat slower to get going in spring.
The thrust of David’s farm plan is to
increase output on the farm.
In 2011, the farm was stocked at
a relatively low 1.22 LU/ha though
this increased slightly to 1.33 LU/ha
in 2012. The plan for the next three
years is to get the farm stocking rate
up to at least 2 LU/ha with a resulting
gross margin of €1,000/ha+.
The farm system in 2012 was to run
an average of 36 cows with male progeny castrated at six
months of age and
sold as steers at
12 to 13
months.

Building on
strengths
Heifers were sold off grass at 18
PRQWKVRI DJHRUoQLVKHGRII JUDVVDW
20 months of age. Replacements were
sourced as calves from local dairy
herds and reared; Limousin being
the favoured breed. “Limousin heifer
calves from the dairy herd have been
harder to get over the past number
of years due to dairymen crossing
with dairy stock in a bid to increase
replacement numbers,” says David.
“So, I’ve begun to source more
traditional breeds such as Angus and
Hereford crosses from the dairy herd
as replacements.”
He has now sourced more Limousin
calves from the dairy herd this year
for breeding heifers but had been
buying some Angus and Hereford for
the last two years due to a shortage of
Limousin. With costs running at 52%
of gross output, David has that side
of the business under control. HowHYHUWRPDNHDVLJQLoFDQWQHWPDUJLQ
on his farm excluding subsidies he
PXVWLQFUHDVHKLVRXWSXWVLJQLoFDQWO\

Farm plan
k'RLQJWKH7HDJDVF3URoW0RQLWRU
MAIN PICTURE: Alan Dillon, David Walsh and
Meadhbh Freaney.
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helped us to identify where the opSRUWXQLWLHVWRLQFUHDVHSURoWDELOLW\
were,” says David.
Cow type is generally good on the
farm with David’s Limousin and traditional breed cross cows producing
plenty of milk and exhibiting excellent fertility. David’s calving interval
is extremely impressive at 342 days in
2012. Calving begins early, around 10
-DQXDU\DQGoQLVKHVDURXQGWKHHQG
of March.
0RUWDOLW\oJXUHVDUHH[WUHPHO\LP
pressive too with 1.08 calves per cow
achieved in 2012.
Spring 2012-born stock were
weighed at weaning and at housing.
Bulls averaged 1.22kg/day up to weaning and heifers averaged 1.15kg/day
up to weaning. The second weighing
carried out in November showed a
gain of an average of 0.68kg/day between weaning and housing, despite
weanlings being fed top quality grass
along with 2kg/day of a high protein
weanling ration.
This demonstrated that most of
the weight gain was coming from
the cows having so much milk. The
Limousin stock bull’s maternal and
terminal traits were examined on
ICBF and it showed him to be of low
genetic merit on terminal traits, such
as carcase weight and carcase confor-

Farm plan summary
Measure

Current 2013

Target 2016

PHYSICAL SYSTEM

Suckling To Store

3UCKLINGTOÚNISHHEIFERS
SOLDFORBREEDINGSTORES

3TOCKINGRATE,5HA

1.33

2.1

,ANDBASEADJHA

43

43

Cows calving

36

54

Calving spread
– spring

36

54

Autumn
0URCHASES

3TOCKBULL ,IMOUSINTRADITIONAL ,IMOUSIN&RIESIAN
breed dairy cross calves for
cross calves for replacereplacements
ments

4RADINGSYSTEMWEANLING STORE lNISH ETC 3UCKLERCALFTOSTORE3UCKLER
CALFTOSTORElNISHINGBULLSHEIFERS
Male progeny – spring-born

3OLDASMONTHOLDSTEERS

3OLDAS MONTH OLD
ÚNISHEDBULLS

&EMALEPROGENY
– Spring-born

Sold as stores

3OLDASBULLINGHEIFERS
STORESATMONTHS
#ULLSÚNISHEDONFARM

KGHA

KGHA

/UTPUTVALUE_HA

_ HA

_ HA

6ARIABLECOSTSOFOUTPUT

52%

50%

'ROSSMARGIN_HA

_HA

_HA

Autumn-born
,IVEWEIGHTOUTPUTKGHA
&INANCIALSYSTEM

mation, as well as docility.
“We decided to cull the stock bull
DQGUHSODFHKLPZLWKDoYHVWDU/LP
ousin stock bull for terminal traits,”
VD\V'DYLGk:LWKWKHLQFUHDVHLQFRZ
numbers and taking into account that
, OOEHUXQQLQJXSWRSXUFKDVHGUH
placement heifers to put in calf after
discussion with the team I decided to
purchase two stock bulls.”
'DYLGSXUFKDVHGWZRVRQVRI WKH
/LPRXVLQEXOO6\PSDWRUXQZLWKKLV
FRZVDQGKHLIHUV%RWKEXOOVDUHoYH
stars for terminal and maternal traits.
7KH\DUHHDV\FDOYLQJKDYHH[FHOOHQW
FDUFDVHZHLJKWDQGFRQoUPDWLRQDQG
are docile.
The fact that they tend to keep milk
LQWKHKHUGPHDQVWKDW'DYLGZLOO
KDYHWKHRSWLRQLQDIHZ\HDUVWRNHHS
some of the stock as replacements or
sell as bulling heifers, depending on
KLVRZQKHUGUHTXLUHPHQWV'DYLG
FRQVWUXFWHGDQHZVODWWHGVKHGRYHU
an old open slurry tank in 2012 to
allow for additional feed space. This
will allow him to increase the herd to
54 cows. As this is a reasonably dry

IDUPHDUO\WXUQRXWFDQEHDFKLHYHG
most years and this will be key to
keeping costs under control.
Early spring grass in the diet of the
cow has enough energy to produce
enough milk for the calf and allow her
to come back in heat.
Along with the cow accommodation
WKHUHLVDIRXUED\VODWWHGVKHGORFDWHG
in the top yard on the farm. This can
accommodate all the weanlings plus
purchased replacements.
To further increase output on the
IDUP'DYLGLVORRNLQJLQWRoQLVKLQJ
bulls at 16 months. This will make
JUHDWHUXVHRI KLVVKHGVZKLOHGULYLQJ
XSOLYHZHLJKWRXWSXW

Grassland management
7RLPSURYH'DYLG VSURoWDELOLW\DW
the increased stocking rates, greater
HIIRUWVPXVWEHPDGHWRLPSURYHWKH
amount of grass in the diet. This
PHDQVKDYLQJDJUHDWHUQXPEHURI 
paddocks on the farm and being more
pH[LEOHZKHQLWFRPHVWRSDGGRFN
sizes.
A map was planned out showing

ZKHUHSDGGRFNVDUHWREHGLYLGHGDQG
H[WUDZDWHUWURXJKVDQGH[LVWLQJZD
WHUWURXJKVVKRXOGEHVLWXDWHG/RFD
WLRQRI WKHZDWHUWURXJKVZLOOKDYHWKH
biggest bearing on how many grazing
GLYLVLRQVDoHOGPD\KDYH
“With two groups of cows including
replacement heifers, yearling bulls
DQGKHLIHUVDQG\RXQJFDOYHVSXU
chased for replacements, there may be
XSWRoYHJURXSVRI VWRFNJUD]LQJDW
DQ\RQHWLPHyVD\V'DYLG
k7DNLQJDQDYHUDJHRI URXJKO\VL[
paddocks needed per grazing group,
this means that the farm will need up
WRSDGGRFNVDYDLODEOHWRJUD]LQJ
stock.
k:HVRLOWHVWHGWRoQGDQ\3.DQG
OLPHGHoFLHQFLHVRQWKHIDUP6RPH
paddocks were badly damaged in 2012
DQGWKLVZLOOKDYHWREHUHFWLoHGSRVVL
EO\WKURXJKVXEVRLOLQJPROHSORXJK
ing and reseeding. We’re targeting
underperforming paddocks with a low
amount of ryegrasses in the sward or
high weed infestations which will be
WDUJHWHGIRUUHVHHGLQJRYHUWKHSHULRG
of the plan.”

A TEAGASC/IRISH FARMERS
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MAIZE SILAGE

A maize trial being established
at Teagasc Kildalton last year

– risk and reward
The crop has had two
awful years but should
not be written off
Eoghan Finneran & Paul Crosson,
Teagasc Agricultural Grassland &
Innovation Programme, Grange.

I

n the wake of two poor growing
seasons in 2011 and 2012, many
growers are re-assessing the risks
and rewards of growing maize as a
forage crop. Given the continuing
increases in fuel, fertilizer and plastic
costs it is important for every farmer
to calculate what winter feed is costing on his or her own farm.
Input and machinery costs of €1,600
per ha (including plastic mulch) are
FRPPRQDQGFDQRQO\EHMXVWLoHGE\
achieving a mature, high yielding
maize crop with a very good proportion of total dry matter (DM) present
in the cob fraction, in the form of
starch. As for grass silage, minimal
storage and feed-out losses are also
NH\WRWKHoQDQFLDOVXFFHVVRI PDL]H
as a forage crop.
Late spring frosts, wet, cool and
dull summers and poor weather at
tasseling combined to severely curtail
yields and cob maturity on many
farms in 2011 and 2012. Analysis
DW7HDJDVF*UDQJHKDVTXDQWLoHG

Key messages
Having assessed the above criteria
and decided to grow maize, the
farmer must then seek to manage
the risks:
sPlan a winter feed budget; identify
required dry matter tonnage, nutritional value, protein supplementation requirements, etc.
sChoose sheltered, fertile, freedraining, southerly aspect and
easily accessed sites.
sAddress compaction and drainage issues before sowing.
sMaximise nutritional value from
slurry.
sSelect appropriate varieties for the
region, system and site.
sUse of plastic is essential in inland
regions and is an optional insurance policy in favourable coastal
sites.

the effects of weather-related yield
pXFWXDWLRQVRQIHHGFURSFRVWIRU
maize. This analysis was conducted
using the Grange Feed Costing Model
(GFCM), which enables home-grown
feeds to be compared with bought-in
alternatives and has also been extensively used to examine management
and market effects on feed crop cost.

Comparing feed crop values and costs
The analysis compares feed crop cost
per hectare or on a dry matter (DM) or
energy basis. The units of net energy
used are UFL (net energy (NE) for
milk) and UFV (NE for meat).
One thousand UFL is equivalent to
the net energy for milk production
in one tonne of dried rolled barley.
Because the primary objective of livestock farming is to produce meat or
milk, the fairest comparison between
feeds is to compare full feed costs per
unit of net energy for meat or milk
production.
Feed cost in this analysis was calcuODWHGE\LQFOXGLQJDOOo[HGDQGYDULable costs associated with growing
and feeding maize silage. A €300/ha
land charge was also included. Contractor charges were assumed for all
operations and storage and feed-out
losses were accounted for. In this way,
the relative economic value of homegrown feeds relative to purchased
feeds can be realistically measured.

Feed crop risk study
The GFCM was used to analyse the
HIIHFWRI \LHOGDQGLQSXWSULFHpXFWXDtions on the feed cost of maize and
six other homegrown feed crops and a
purchased concentrate over the years
1999 to 2008. The year-to-year weather
UHODWHG\LHOGpXFWXDWLRQVZHUHTXDQWLoHGXVLQJGDWDIURPWKH'HSDUWPHQW
of Agriculture variety trials.
Maize sown without plastic was
found to be the most risky feed crop
per unit of net energy fed over the
ten year period. While maize silage
was cheaper than whole-crop and
grass silages on average, it was the
most costly harvested feed crop in low
yield years and the least costly in high
yielding years — as expected.
'XHWRWKHGUDPDWLF\LHOGpXFWXDtions, the year-on-year variability
of maize silage cost (sown without
plastic) was three times that of homegrown spring barley grain and twice
that of a two-cut grass silage system.
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Plastic comparison study
A second study involving maize
looked at the effect of sowing under
plastic in average, very good and very
poor growing seasons. Dry matter
yield data was gathered from 10 studies in which maize was sown with
and without plastic at numerous sites
through-out the Republic and Northern Ireland over a 20-year period.
The average yield across all studies was used along with 2013 input
prices to establish average feed costs
at current prices. The very poor yield
was equivalent to the bottom 10% of
yields, i.e. a one-in-10-year poor crop.
The very high yielding crop was
equivalent to the top 10% of yields;
i.e. a one-in-ten-year good crop.
Table 1 shows the cost of maize
relative to grass, grass silage and
purchased concentrates.
In the very good yielding year, the
plastic crop is slightly more costly
than the non-plastic crop. In the average year, there is very little difference
in cost per unit net energy between
the plastic and non-plastic crops
indicating that on average the cost
of the plastic is paid for by the yield
and maturity gains. However, the real

PLASTIC
Very
Poor
Yield

NO PLASTIC
Average Very
Yield
Good
Yield

Very
Poor
Yield

Average
Yield

Very
Good
Yield

Dry matter yield (t/ha)

13.0

15.5

18.5

8.8

13.0

17.0

Total feed cost €/t UDM

182

154

130

228

156

122

Total feed cost €/1,000
UFL

230

194

164

291

200

155

Relative to grazed grass

258%

243%

228%

327%

249%

216%

Relative to grass silage

91%

88%

85%

115%

91%

80%

Relative to purchased
concentrates at €320/t

64%

54%

46%

81%

55%

43%

UDM = Utilised dry matter
UFL = Unit of net energy for milk production

Table 2: Mean nutritional values assumed for average yielding maize crops
Plastic

No Plastic

Dry matter yield (t/ha)

15.6

13.0

Dry matter content (g/kg)

324

275

Starch content (g/kg DM)

280

196

Dry matter digestibility (g/kg)

671

663

UFL/kg DM

0.79

0.77

Metabolisable energy (Mj/kg
DM)

10.82

10.66

DM = Dry matter
UFL = Unit of net energy for milk production

We acknowledge the Department of Agriculture, DARDNI, AFBI,
UCD and Teagasc for use of the yield and nutritional value data.
value of the plastic can be seen in the
very poor year where the crop sown
under plastic is 20% cheaper than
the non-plastic crop. So, the plastic is
reducing yield variability and consequently feed cost variability.
Overall, year-to-year cost variability
of the non-plastic maize crop was
twice that of the plastic sown crop.

Two bad years
Average yields in both 2011 and 2012
oWFRPIRUWDEO\LQWKHCYHU\SRRU
yielding’ category above. When you
should expect to have only one growing season as bad as this per decade,
it has been extremely unlucky to have
experienced two in a row.
These years also coincided with
very high purchased concentrate prices (Table 1), so unless the crop was a
total failure, farmers were no more
out of pocket than they would have
been by purchasing alternatives such
as concentrates and straw. This was
of course scant consolation because
increased supplementation was still
UHTXLUHGWRoOOWKHGHoFLWFDXVHGE\
reduced yields.

Mean cost and the ‘average crop’
7KHUHLVQRVXFKWKLQJDVDQCDYHU-

age maize crop’! Because growing
conditions in coastal east Cork can
be so different to those occurring
in Monaghan, it is likely that maize
would not be considered without plastic in Monaghan, while use of plastic
may be unusual in good coastal sites.
Because the yield data used in the
analysis were averaged across a
diverse range of sites throughout Ireland, the year-to-year yield variability
at any one site is likely to be much
greater than the national average
variability. Therefore, the risk-reducing effect of using plastic is greater
at northern, inland sites than at sheltered, south-facing coastal sites.

Plastic and effects on nutritional
value and feed cost
The above analysis of yields assumes
constant nutritional value across
average, high and low yielding years
(Table 2).
Of course, in reality this is not the
case and in poor growing seasons
where cobs do not mature (or do not
develop at all) starch and consequently energy values are reduced.
In addition, if the maize stover is
affected by frost damage prior to
harvest, digestibility can decline.

Much the same as for grass silage,
harvesting date is a trade-off between
digestibility and yield, the challenge
ZLWKPDL]HLVWRDFKLHYHVXIoFLHQWO\
starch yields from the matured cob,
while maintaining the digestibility of
the stover.

Summary
GFCM analysis has shown that, on
average, no other feed crop provides a
cheaper alternative to a well managed
grass based grazing/silage system
where the silage area is grazed in
spring and after harvesting. However,
on some farms, maize can be very
competitive.
There are three main scenarios in
which high yielding, good quality
maize silage can provide considerable
savings:
1) Where the grass silage area
FDQQRWEHHIoFLHQWO\JUD]HGGXHWR
fragmentation or access issues.
2) Where desired animal performance during housing cannot be
achieved by grass silage alone.
 :KHUHSURoWDEOHRXWSXWFDQEH
increased, or more costly purchased
feeds replaced, by growing maize.
sContinues next page
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Table 1: Yields, costs and relative costs of maize silage sown with and without
plastic mulch cover

Today’sfarm

drystock
The farmers’ views:
FARMER

John Brooks, Taughmaconnell,
Co Roscommon

Ronan Hughes, CAS Ltd.
Killeen, Co Meath

Tom Nunan, Hook Head,
Co Wexford

Years growing maize:

10

5

20

Area sown to maize in 2012 (ha)

8

12

6

Target feeding system for
maize:

Fed by shear-grab to midSEASONLAMBINGEWEÛOCKPRE
lambing.

&EDASPARTOF4-2DIETTO
WEANLINGANDÚNISHINGCONTINENtal beef bulls.

"UFFERFEEDINGSPRING CALVING
dairy herd during summer
DROUGHTANDINLATELACTATION

Sown under plastic?

Yes

Yes

No

How was yield and cob in 2012?

Yield was similar to 2011 but
WELLDOWNONALLPREVIOUSYEARS
(OWEVERDUETOUSINGANEARLIER
MATURINGVARIETYCOBANDSTARCH
was better than in 2011.

9IELDWASVERYPOORATTHA 
almost 50% less than 2010.
#OBWAS/+WITHSTARCHAT
WHICHWASBETTERTHAN DUE
TOUSEOFEARLYMATURINGVARIETY

!PPALLINGØ"OTHDRYMATTERAND
COBYIELDSWEREABOUTHALF
WHAT)WOULDNORMALLYEXPECT
%XCEPTIONALRAINFALLIN*UNE 
FOLLOWEDBYAPOOR*ULYAND
wet August did the damage.

Variety:

024

3URPRISE

6ERYEARLYVARIETIES
e.g. Andante.

Sown and harvested:

%ARLY-AYAND/CTOBER

3ECONDWEEKOF-AYAND
THIRDWEEKOF/CTOBER

&IRSTWEEKOF-AYANDÚRST
WEEK/CTOBER

Feeding issues or pit management:

.ONE 5SENETTINGTODETERBIRDS
)PREFERALITTLEMOREMOISTUREAT
HARVESTSOASTOPREVENTHEATING
at feed-out.

)MADEALOWERPITTHISYEAR AT
just 1.5 metres high this allows
USTOCLEARTHEFULLFEEDFACE
DAILY)WOULDLIKEANARROW 
CUSTOMBUILTPIT

0URPOSEBUILTAWALLEDMAIZE
PITFOURYEARSAGO4HISHELPS
FEEDFACEMANAGEMENT5SE
NETTINGTOPREVENTBIRDDAMage.

"ENEÚTSOFMAIZETOFARM
system:

-AIZEKEEPSEWESMUCHDRIER
ANDCLEANERONSLATSTHANIFTHEY
WEREFEDGRASSSILAGE4HISHELPS
HYGIENEANDHELPSREDUCEINFECtions at lambing while dagging
OFEWESISMINIMISEDINSPRING
!SIMPLECROPTOMANAGEONCE
sown.

)ÚNDINCLUDINGMAIZEINTHE
ÚNISHINGDIETOFBULLSGIVESGREAT
PERFORMANCE)THINKITHELPS
INCREASEINTAKESANDKEEPSRUMENFUNCTIONINGWELL)TALSOÚTS
INWELLWITHTHEROTATION FOLLOWED
by winter wheat and then grass.

/NAVERYFRAGMENTEDDAIRY
FARMMAIZEPERMITSAHIGHER
STOCKINGRATEONTHEGRAZING
AREAINEARLYSUMMERBECAUSE
less grass silage required.
,OWCOSTVERSUSPURCHASED
feeds and ideal buffer feed
during summer droughts.

Greatest challenges:

.OMAJORCHALLENGES2ESTRICTION
INCHOICEOFSITESISALIMITATION
IETHEÚELDMUSTBEWARM FREE
draining and beside a road for
HARVESTING

4HEWEATHERØ3OWINGINCORRECT
CONDITIONSISCRUCIAL TOPREVENT
SEED BEDCOMPACTIONANDGETTINGPLASTICCOVEREDCORRECTLY
Sub-soiling is usually required
AFTERTHESECONDYEAROFMAIZE

4HEWEATHERCANNOTBE
CHANGEDSOSELECTIONOFSITE
ISCRUCIAL)ROTATEÚELDSEVERY
FOURTOÚVEYEARSBUTÚNDING
a suitable site near to a road
CANBECHALLENGING

Plans to change:

None at the moment.

)AMGIVINGMAIZEANOTHERYEAR  (AVEREPLACEDMAIZEWITH
BUTIFWEHAVETHESAMEWEATHER GRAZEDGRASSINEARLYLACTATION
DIFÚCULTIES)WILLLOOKATALTERNATIVES

Other comments

)WOULDLOVETOSEERESEARCH
FOCUSEDONGAININGMORENUTRITIONALVALUEFROMBOTHTHESTOVER
ANDCOBFORANEARLIERHARVEST
"EINGABLETOESTABLISHASECOND
CROPAFTERHARVESTINGWOULDBE
AHUGEHELPTOTHEECONOMICS
OFMAIZE)mMALSOINTERESTEDIN
ADDINGACROPSUCHASKALETO
THEPITWITHMAIZEASAMEANSOF
INCREASINGSILAGECRUDEPROTEIN

)WOULDLIKETOSEERESEARCH
ANALYSISOFMAIZEECONOMICSAS
PARTOFTHEWHOLEFARMSYSTEM)
FEELTHATBECAUSEOFUSINGMAIZE
HEREWEMAYHAVENEGLECTED
THEMAKINGOFHIGHQUALITYGRASS
SILAGE)WILLBEAIMINGTOMAKE
GRASSSILAGE$-$THIS
YEARTOCOMPLEMENTTHEMAIZE
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It would be great if some
systems analysis was done
ONTHEECONOMICSOFMAIZE
ONFRAGMENTEDFARMS'-
TECHNOLOGYMAYALSOBRING
ADVANCES4EAGASCSHOULD
TAKENOTEOFWHATFARMERSARE
DOINGONTHEGROUNDANDWORK
WITHTHEMTOOPTIMISETHESE
systems.

Get your copy now

F

RUWKHoUVWWLPHLQDORQJWLPH
EHHI SURGXFHUVKDYHJURXQGV
IRURSWLPLVP7KHGLVFRYHU\
DQGHOLPLQDWLRQRI KRUVHPHDWFRQ
WDPLQDWLRQLQEHHI PLQFHPXVWLQ
WKHPHGLXPWHUPEHSRVLWLYHIRUEHHI 
SULFHV
7KHLQWURGXFWLRQRI WKH%7$3
GLVFXVVLRQJURXSVPHDQVWKDWEHHI 
SURGXFHUVKDYHJUHDWHUDFFHVVWRWKH
ODWHVWUHVHDUFKDQGDGYLFHDQGFDQ
WHDVHRXWWKHDSSOLFDWLRQRI WKDW
NQRZOHGJHZLWKIDFLOLWDWRUV 7HD
JDVFRURWKHU DQGFROOHDJXHIDUP
HUVLQDSUDFWLFDOVHWWLQJ
0DQ\IDUPHUVKDYHDOUHDG\
GHFLGHGWKDWWKH7HDJDVF%HHI 0DQ
XDOLVDOVRDXVHIXOWRROWRH[DPLQH
WKHLURZQIDUPLQJV\VWHPDQG
LGHQWLI\SUDFWLFDOVWHSVWRUHGXFH
FRVWVDQGHQKDQFHUHWXUQV2YHU
EHHI PDQXDOVKDYHEHHQVROG
VRIDU
7KHPDQXDOKDVDVVHPEOHGLQ
RQHSODFHLQIRUPDWLRQRQWKH
IXOOUDQJHRI WRSLFVZKLFKIDFH
EHHI SURGXFHUV7KHUHDUHRYHU
FKDSWHUV SDJHV JURXSHG
LQWRNH\DUHDVVXFKDVDQLPDO
KHDOWKQXWULWLRQFKRRVLQJD
EHHI V\VWHPPDUNHWLQJEHHI 
IDFLOLWLHVHWF
2YHUDXWKRUVFRQWULEXWHG
WRWKHEHHI PDQXDOPRVWZHUH
7HDJDVFUHVHDUFKHUVEXWWKHUH
DUHDOVRH[WHUQDOFRQWULEX
WRUVIURPWKH'HSDUWPHQW
RI $JULFXOWXUH)RRGDQG
WKH0DULQH$QLPDO+HDOWK
,UHODQGDQG%RUG%LD
7KHEHHI PDQXDOZDVODLG
RXWDIWHUFRQVXOWLQJZLWK
EHHI SURGXFHUVDVWRZKDWWRSLFVWKH\
ZDQWFRYHUHG)DUPHUVZHUHDGDPDQW
WKDWWKHLQIRUPDWLRQVKRXOGEHHDVLO\
DFFHVVLEOH7KHPDQXDOLVVWUXFWXUHG
DVDVHULHVRI GR]HQVDQGGR]HQVRI 
TXHVWLRQVDQGDQVZHUV
7HDJDVFDGYLVHUVIURPDURXQGWKH
FRXQWU\SRUHGRYHUHDFKGUDIWFKDSWHU
WRHQVXUHWKHPDWHULDOZDVERWKFRP
SUHKHQVLYHDQGSUDFWLFDO
-RKQ)HQWRQRI %DOO\RUJDQ.LO
oQQDQH&R/LPHULFNZKRKDVD
FRZVXFNOHUKHUGDQGUHDUVDOO
SURJHQ\WRIDFWRU\VWDJHVD\Vk,OLNH
FURVVUHIHUHQFLQJWKHLQIRUPDWLRQLQ
WKHPDQXDOWRP\RZQVLWXDWLRQ
k,GLSLQWRLWHYHU\QRZDQGDJDLQ
,W VSXWWRJHWKHULQVXFKDZD\WKDW
\RXGRQ WKDYHWRVWDUWDWWKHEHJLQ
QLQJDQGUHDGULJKWWKURXJK,oQG
WKDWXVHIXO,DOVROLNHWKHIDFWWKDW

SPECIAL
OFFER

LW VPDGHRI WRXJKZDWHUSURRI SDSHU
EHFDXVH,RIWHQUHDGLWZKHQ, P
FOR BTAP MEMBERS
LQIRUDFRIIHHDQGQRWLQP\EHVW
FORWKHV, YHUHFRPPHQGHGLWWR
The full cost of the Teagasc Beef Manual is €50
IULHQGVDQG, GFHUWDLQO\HQFRXU
but this is reduced to €25 for Teagasc clients.
DJHRWKHUVWRJHWDFRS\y
There is a further reduction to €20 for BTAP mem'HUHN2 'RQRJKXHRI 7HDJDVF
bers under certain conditions. To gain the price
LQ/LPHULFNLVWKHIDFLOLWDWRURI 
OFå lVEORMOREMEMBERSOFAPARTICULAR
-RKQ V%7$3JURXSDQGLQFL
group must decide to buy a copy. This offer
GHQWDOO\ZURWHWKHFKDSWHURQ
closes at the end of March. Clients wishing
HVWDEOLVKLQJDSDGGRFNV\VWHPLQ
TOAVAILOFTHISOFFERSHOULDSPEAKWITH
WKHPDQXDOk,WKLQNWKHPDQXDOFDQ
their Teagasc facilitator.
EHRI JUHDWYDOXHWR%7$3PHPEHUV
RUDQ\EHHI SURGXFHU0HPEHUVDQG
FOLHQWVZKRKDYHDFRS\FDQXVHWKH
NQRZOHGJHLQWKHUHWRFKDOOHQJH
DGYLVHUVDQGIDFLOLWDWRUVHYHQKDUGHU
7KDW VDUHDOO\JRRGWKLQJy
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From KwaZuluNatal to Kildalton

Teagasc Kildalton
College is gaining
international recognition
for the high quality of its
equine courses and facilities. Mark Moore reports.

D

uring her application interview, Shannon Symons was
asked what she hoped to
achieve with
the knowledge

and experience she would gather on
the Kildalton Equitation course. “To
ride in the Olympics; and start my
own stud farm,” she replied. For this
unassuming, softly spoken and downto-earth native of KwaZulu-Natal,
South Africa, aiming high is simply
common sense.
With the whole English-speaking
world to choose from, Shannon elected to attend Teagasc Kildalton where
nearly 80 equitation/stud management students are part of a 900-strong
student body. Courses
at the college include a
range of agriculture
and horticulture
subject areas as well
as the two equine

Student visiting
from Shanghai
with the International Cultural
and Equestrian
Academy (ICEA)
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FRXUVHV6KDQQRQ VFKRLFHUHpHFWV
growing international recognition of
the quality of the teaching and facilities at the Teagasc College located
near Piltown, Co Kilkenny.
In recent years, students from
Portugal, Britain and Germany have
studied equitation and stud management at Kildalton.
This summer an exciting new
project is coming to Kildalton – The
International Cultural and Equestrian Academy (ICEA) is born – Michael
and Josephine O’Hagan have developed a programme based on the concept of the education of young people
through equestrian pursuits and
culture at Teagasc Kildalton College.
“While at Kildalton, the Chinese
students will experience hands-on
equestrian training and receive
tuition at whatever level they are
comfortable with from professional
trainers. They will also experience a
farming culture,” says course director Rosemary Gaffney.
“Kildalton equine students will
take part in the process of training

Who are the courses
aimed at?
People who hope to:
sMake a career in horses.
sProfessional competition riders
sCoaches/BHS (British Horse Society) instructors.
There are no minimum educational
entry requirements. Applicants must
have riding experience and be over
17 years on 1 January, following
entry on to the course. Applications
should be made directly to Kildalton
College by 1 June 2013. Provisional
dates for interviews this year is the
week of 24 June 2013.
Students will take a short exam
paper of basic horse questions and
will also be expected to tack up and
ride if they are trying for a place on
the equitation course and show a
horse in hand if they are doing the
stud course. Students will do a basic reading writing and math paper.
Students are chosen from the results
of these assessments.

CLOCKWISE, FROM FAR LEFT (MAIN PICTURE):

sSuzanne Murphy, Patrick Sheehy,
Joanne Curtin and Dillon Nugent.
sShannon Symons.
sThomas O’Leary.
these students by acting as ‘buddies’
teaching them hands-on skills with
the horses and many other aspects of
managing these horses on a day to day
basis.”

By recommendation
“I have an aunt in Britain and a friend
of hers there, an equine journalist
with Horse and Hound, recommended
Teagasc Kildalton,” says Shannon
Symons.
“I also did quite a bit of research
about the college and the courses
here. The staff were incredibly
responsive and helpful and, when I
visited, I loved the mix of traditional
college buildings and ultra modern
facilities.”
Eventually, Shannon sat her interview, written exams, and an assessment of her horsemanship before
being accepted onto the Kildalton
FETAC Level 5 course, which began
in September last year. Application
forms are available on the Teagasc
website and interviews usually take
place in early summer.

“Students usually come here for
two years,” says equine lecturer
Crea Warner. “Over that time, they
will complete FETAC Level 5 and 6
courses, Green Cert and some attain
WKHLU%ULWLVK+RUVH6RFLHW\TXDOLoFD
tions.”
Roughly, two-thirds of the students
opt for the equitation course with the
remainder pursuing the stud management course. “We typically have two
or three applicants for every place,”
says Crea Warner. “Both courses are
FRQVWDQWO\HYROYLQJWREHQHoWWKHVWX
GHQWVDQGUHpHFWFKDQJHVLQWKHKRUVH
industry generally.”

Course content
Theoretical modules such as anatomy,
physiology, horse breeding, nutrition, and health and welfare are core
subject areas on the FETAC Level 5
course. Students also learn the practicalities of lunging, loose schooling,
long reining, as well as honing their
riding skills.
On the Level 6 course, students add
breaking and training of horses,

coaching, staff management as well
as dressage, showjumping and cross
country riding. Horse conformation/
evaluation, pasture management and
horse breeding are also pursued in
greater detail on both Level 6 courses.
Students love the riding, handling
and working directly with the animals. Kildalton’s 365 acres, state-ofthe-art arenas and stabling facilities ensure that hands-on practical
training can form a large part of each
course.
Thomas O’Leary, from Enniscorthy,
&R:H[IRUGLVDOVRLQWKHoUVW\HDURI 
the course in horsemanship and an
experienced rider. “I’ve been riding at
pony clubs etc since I was about six.
A neighbour who had been to Kildalton recommended the course and I’m
enjoying it. “There’s a really good mix
of practical and classroom training
and you learn from fellow students, as
well as the course itself. Each student
is trained in a wide range of skills,
which are essential for the care and
management of horses.’’
sContinues next page
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s&ROMPAGE
The staff supervise and encourage
the students to get their tasks done
TXLFNO\DQGHIoFLHQWO\6RDVZHOODV
learning the theory and practise of
ZRUNLQJZLWKKRUVHV\RX UHOHDUQLQJ
KRZWRZRUNDQG,UHFNRQWKHJRRG
KDELWVZLOOVWLFNZLWKXVy

4AKEYOURPARTNER
Each evening a fresh timetable is put
up in the yard of 40 horses and riders
IRUWKHIROORZLQJGD\(DFKVWXGHQW
ULGHVOXQJHVRUWUDLQVRQHRUWZR
KRUVHVGHSHQGLQJRQWKHGD\
1DWXUDOO\WKHUHDUHIDYRULWHV
“There are some horses that just
VHHPWRNQRZZKDW\RXZDQWWRGR
DQGPDNHLWYHU\HDV\yVD\V$P\
5\DQIURP%DOOLQD
k<RXPLJKWQRWCFOLFN VRZHOOZLWK
other horses and it might be a little
KDUGHUEXW\RX UHDOZD\VOHDUQLQJ
%HFDXVH\RXDUHULGLQJOXQJLQJD
large number of horses your skill imSURYHVDQG\RXJDLQWKHFRQoGHQFHWR
PDQDJHDQ\DQLPDO
“We have nearly 60 horses at KildalWRQyVD\V&UHD:DUQHU
“They are brought here from all
DFURVVWKHFRXQWU\7KH\DUHCRQORDQ 
to educate the students and like the
students they can go home at the
ZHHNHQGVDQGGXULQJWKHKROLGD\Vy
6WXGHQWVZKRDUHRQWKHVWXGPDQDJHPHQWFRXUVHGRQRWULGHEXWOHDUQ
DOOWKHEUHDNLQJVNLOOV7KHLUFRXUVH
is also highly practical and includes
ZRUNSODFHPHQWDWVWXGVVXFKDV%DOO\O\QFK9LQHVJURYHDQG&DUULJDQRJ
6WXG

0ROSPECTS
“Our job is to produce skilled hands
RQJUDGXDWHVZKRDUHDQDVVHWWRWKH
industry and can generate a living
SUHWW\PXFKVWUDLJKWDZD\yVD\V
&UHD:DUQHU
k6RPHVWXGHQWVKDYHWKHLU%+6$,
ZKLFKPHDQVWKH\FDQLPPHGLDWHO\
WDNHXSDMREDVDULGLQJLQVWUXFWRU
Graduates from the stud management course sometimes go back
home to manage the family business
RUWKH\oQGHPSOR\PHQWRQVWXG
IDUPVLQ,UHODQGRUDEURDG 
6WXGHQWV
can go on
to become
professional
ULGHUV&DStain GeofIUH\&XUUDQ
a Kildalton
JUDGXDWH

,OUISE,OWEAND*ALLOWA$ROUT WHOIS@PICKINGOUTTHEHORSESFOOT

competed in the World Equestrian
*DPHVDQGWKH2O\PSLFV2WKHU
VWXGHQWVKDYHYHU\VSHFLoFFDUHHU
DPELWLRQVk, GOLNHWRJHWLQWRHTXLQH
GHQWLVWU\yVD\V7KRPDV2 /HDU\
k, OOQHHGDGGLWLRQDOTXDOLoFDWLRQV
after leaving Kildalton to do that
EXWWKHFRXUVHVKHUHLQDQDWRP\IRU
H[DPSOHDUHDQH[FHOOHQWEDVLVIRU
WKDWy6HDQ+D\HVDIRUPHUVWXGHQWDW
.LOGDOWRQLVDQHTXLQHGHQWLVWIURP
.HUU\
k,DPOHDUQLQJVRPXFKRQWKH
)(7$&/HYHOFRXUVH
and am looking forZDUGWRQH[W\HDU
WRRyFRQFOXGHV
6KDQQRQ6\PRQV
k,WKRXJKW,NQHZ
about horses unWLO,FDPH
KHUHy

7HYCHOOSE+ILDALTON
Hands-on courses for hands-on
people who want to:
s'ETRECOGNISEDQUALIlCATIONS
within the horse industry.
sEarn a Green Cert – making them
eligible for grants and schemes as
young trained farmers.
sJoin the most recognised college/
yard in Ireland for BHS training.
sImprove their riding on specialised
horses.
sLearn about breeding.
sBreak and train horses.
s'AINTEACHINGQUALIlCATIONS
sMeet people with the same interests.
sTravel the world.
If so, this is the place for you!

,EFT#REA7ARNERLEFT AND2OSEMARY'AFFNEY
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forestry
Today’sfarm

7ILDlREÐ
Tom Houlihan (Kerry) & John Casey
(Cork), Teagasc Forestry
$EVELOPMENTOFlCERS 4EAGASC2URAL
Economy Development Programme

U

QFRQWUROOHGoUHVKDYHKDG
GHYDVWDWLQJFRQVHTXHQFHVRYHU
WKHSDVWIHZ\HDUV'XULQJ
DQGVRPHoUHVSDUWLFXODUO\LQ
WKHQRUWKZHVWZHUHVRVXEVWDQWLDO
WKDWWKH\ZHUHSLFNHGXSE\WKH02
',6VDWHOOLWHRSHUDWHGE\WKH(XUR
SHDQ)RUHVW)LUH,QIRUPDWLRQ6\VWHP
:KLOHWKHLQFLGHQFHZDVORZHULQ
VLJQLoFDQWZLOGoUHVVWLOORF
FXUUHG5HFHQWSURORQJHGSHULRGV
RI ZHWZHDWKHUKDYHUHVWULFWHGWKH
RSSRUWXQLW\IRUFRQWUROOHGEXUQLQJRI 
KLOOYHJHWDWLRQ
7KLVYHJHWDWLRQZKHQFRPELQHG
ZLWKGU\LQJZLQGVXQGHUIDYRXU
DEOHFRQGLWLRQVKDVWKHSRWHQWLDOWR
EHFRPHWKHIXHOVRXUFHIRUKLJKO\
GHVWUXFWLYHZLOGoUHVVLPLODUWRWKRVH
RI DQG
:HDUHQRZLQWKHSURKLELWHGSHULRG
IRUWKHEXUQLQJRI JURZLQJYHJHWDWLRQ
0DUFKWR$XJXVW $OOPHPEHUV
RI UXUDODQGXUEDQFRPPXQLWLHVFDQ
DVVLVWDQGVKDUHUHVSRQVLELOLW\IRUWKH
SURWHFWLRQRI RXUFRXQWU\VLGHIRUHVW
UHVRXUFHDQGSURSHUW\

Public awareness and prevention
7KH'HSDUWPHQWRI $JULFXOWXUH)RRG
DQGWKH0DULQHKDVOHGPHGLDoUH
DZDUHQHVVFDPSDLJQV$QXPEHURI 
ORFDO:LOGoUH,QWHU$JHQF\*URXSV
KDYHDOVRFRPHWRJHWKHUWRWDFNOH
ZLOGoUHLVVXHV
7HDJDVFSURPRWHVEHVWSUDFWLFHZLWK
UHJDUGWRoUHULVNIRUHVWU\DQGWKH
PDQDJHPHQWRI ODQGUHVRXUFHVLQDQ
HQYLURQPHQWDOO\VXVWDLQDEOHPDQQHU
LQFOXGLQJSURYLVLRQRI KLOOPDQDJH
PHQWFRXUVHVXQGHU5(36
0XOWLDJHQF\WUDLQLQJHYHQWVKDYH
EHHQKHOGLQ.HUU\/DRLVDQG/RXWK
7KH)RUHVW6HUYLFHODXQFKHGD3UH
VFULEHG%XUQLQJ&RGHRI 3UDFWLFH
ZKLFKSURYLGHVDGYLFHRQSODQQLQJ
DQGSUHSDULQJEXUQLQJRSHUDWLRQV
ULVNDVVHVVPHQWFRQWLQJHQF\SODQ
QLQJDQGJXLGDQFHIRUVDIHFRQ
WUROOHGEXUQLQJ
:KLOHFRQWUROOHGEXUQLQJKDVORQJ
EHHQXVHGDVDODQGPDQDJHPHQWWRRO
VXFKDFWLYLW\UHTXLUHVH[SHUWVNLOODQG
H[SHULHQFH

7EST#ORK7ILDlRE)NTERAGENCY'ROUP
7KLVJURXSZDVVHWXSLQWREULQJ
WKHYDULRXVVWDNHKROGHUVWRGLVFXVV
KRZEXUQLQJRI PRXQWDLQYHJHWD
WLRQFRXOGEHGRQHERWKOHJDOO\DQG
VDIHO\3DUWLFLSDQWVLQFOXGH$Q*DUGD
6ÖRFKÌQDWKH)LUH6HUYLFH1DWLRQDO
3DUNVDQG:LOGOLIH6HUYLFHWKH)RUHVW

A controlled burning demo in Co Laois.

6HUYLFH7HDJDVFWKH,)$DQG&RLOOWH
/DVW\HDUWKHJURXSODXQFKHGD
PHGLDFDPSDLJQXVLQJORFDOSD
SHUVUDGLRDQGPHHWLQJVWRLQIRUP
ODQGRZQHUVRI oUHEULJDGHFDOORXW
FKDUJHVWKHLQFUHDVHGQXPEHURI 
*DUGDLQYHVWLJDWLRQVDQGWKHODZDVLW
DIIHFWVWKHP
7KHHPSKDVLVZDVRQFRRSHUDWLRQ
EHWZHHQWKHODQGRZQHUVDQGWKHDJHQ
FLHVDVZHOODVGHYHORSLQJDVKDUHG
XQGHUVWDQGLQJRI WKHLVVXHVDQGRS
SRUWXQLWLHVWRZRUNWRJHWKHU

7KHJURXSUHJDUGVDVKDYLQJ
EHHQDJUHDWVXFFHVV7KHQXPEHURI 
FDOORXWVE\WKH$Q*DUGD6ÖRFKÌQD
ZDVGRZQRQWKHSUHYLRXV\HDU
ZKLOHFDOORXWVE\WKH)LUH6HUYLFHZDV
GRZQDSSUR[LPDWHO\
2I FRXUVHWKHZHDWKHUSOD\HGD
PDMRUSDUWLQWKLVWRREXWVLJQLoFDQW
UHGXFWLRQVLQoUHVZHUHDOVRUHSRUWHG
IRU0DUFKZKLFKZDVUHODWLYHO\GU\LQ
7KHJURXSKDVDOUHDG\PHWWKLV
\HDUDQGDVLPLODUPHGLDFDPSDLJQ
WKLV\HDULVEHLQJRUJDQLVHG

Fire weather
index

sConsult Met
Éireann’s
Fire Weather
Index on www.
teagasc.ie/
forestry. This
index provides
information on
THElRERISKIN
different areas
throughout
)RELAND TAKING
into account
current and
past weather
conditions. It
also provides a
forecast index
FORlVEDAYS
ahead.

BALLYHAISE
AGRICULTURAL COLLEGE, CO CAVAN
Courses on Offer
t )(7$&&HUWLÀFDWHLQ)RUHVWU\ /HYHOV 
t )(7$&&HUWLÀFDWHLQ$JULFXOWXUH/HYHOV  IXOOWLPHDQGSDUWWLPH
t )(7$&$GYDQFHG&HUWLÀFDWHLQ'DLU\+HUG0DQDJHPHQW
t +(7$&1DWLRQDO&HUWLÀFDWHLQ$JULFXOWXUH
\HDUVMRLQWO\ZLWK'XQGDON,QVWLWXWHRI7HFKQRORJ\OHDGLQJWRDGHJUHHFRXUVH
t +(7$&%6F'HJUHHLQ$JULFXOWXUH\HDUVZLWK'XQGDON,QVWLWXWHRI7HFKQRORJ\
t 6KRUW6NLOOV&RXUVHV

For application forms or for further information
please contact:
College Principal
Tel. No. (049) 433 8108
email: ballyhaise.college@teagasc.ie
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tillage

Careful planning
is key for these
tillage farmers
Eamonn Lynch,
Teagasc B&T Tillage Adviser,
Cork East & Waterford

R

otations in Cork East &
Waterford were traditionally
anchored on sugar beet with
spring wheat and spring barley as the
main cereal crops. Since sugar beet’s
demise, however, many farmers have
switched to winter oilseed rape and
beans as break crops.
This has led to a lot more winter
barley and winter wheat production.
These are expensive crops and need
careful planning and management
IURPVWDUWWRoQLVK
Particularly since the harvest of
2012, farmers are sharply focussed on
FRVWVDVDNH\IDFWRULQSURoWDELOLW\
Luke and Matt Cunningham farm
80 hectares of arable land in Kinsalebeg, Co Waterford. Luke and Matt’s
crops for 2013 consist of 32 hectares
of winter barley, 18 hectares of winter
wheat, 15 hectares of winter oilseed
rape and the plan is to sow 15 hectares
of spring oats.
“Our main focus is to keep as much
winter wheat and winter barley in the
rotation as possible,” says Luke.
“We got an average of 9.6t tonnes/
hectare of winter barley in 2012 and
7.3 tonnes/hectare of winter wheat.”
Both of these yields were above average for this area in 2012. The Cunning-

hams are very much focused on yield
and know that they need to restore
yields, especially in winter wheat, to
closer to 10 tonnes/hectare in 2013
while keeping costs in check.

2013 plan
From the day the crops are sown,
Luke keeps a record of inputs applied
to the crop using the Teagasc e-crops
programme. “The programme gives
me an up-to-date cost for every input
applied.”
For 2013, Luke has started to use the
e-crops programme to actually form
a complete budget for all inputs right
through to harvest.
“Using realistic yield estimates we
can know, within a small percentage,
what margin can be achieved on each
crop,” says Luke.
“As the year progresses, there may
need to be slight adjustments made
due to weather patterns and disease
pressure but, in the main, inputs
should not change too much.”

Plan for the next month
For 2013, Luke and Matt have sown a
mixture of Cassia and Leibniz winter
barley. They mixed this themselves at
a rate of 60% Cassia and 40% Leibniz.
“Our aim is to increase average yield
by using Leibniz and improve quality
by including Cassia in the mix,” says
Matt.

“We did something similar in 2012
and got an increase in yield compared
with using all two row varieties.”
The basic fertility of the farm is
very good with high levels of phosphorus and medium to high levels of
potash.

The basic fertility
of the farm is very
good with high levels of
phosphorus and medium to
high levels of potash. They
have access to organic
manure locally in the form of
pig slurry

Teagasc Tillage specialist Tim O’Donovan, Luke Cunningham, Matt Cunningham, Eamonn Lynch
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What is the Teagasc
E-Crops programme?
The Teagasc E-Crops programme
is basically a computerised record
book. It is laid out in the same way
as the Grain Assurance ‘blue book’
but it allows growers to put prices
of inputs down for each crop. Luke
Cunningham has been using the programme for a number of years and
has taken it a step further in that he is
using it to plan his crop budgets for
the coming year. This can be done
easily by copying the 2012 records
and using them (with adjustments)
to plan for 2013. It has an added
BENElTASITACTSASAREMINDERTOAPPLYSOMETHINGTOADElCIENTlELDEG
a trace element, etc. The programme
is available free to Teagasc clients
through their local adviser.
– Tim O’Donovan

LEFT: Luke Cunningham and Eamonn Lynch
examine a winter oilseed rape crop.

They have access to organic manure
locally in the form of pig slurry and
when conditions allow this is applied
at 25m3/hectare on land after cereals
but not, in general, after oilseed rape.
:LWKVXIoFLHQWSKRVSKRUXVDQGSRWash levels available to the crop, they
plan to go with straight nitrogen in
the next two weeks and this will probably include sulphur either as ASN or
sulcan.
“The amount will depend on when
we get to spread it but it will probably
be 50kg to 60 kg/hectare,” says Luke.
Weed control, aphicides and slug pellets have been applied to all barley in
the autumn. Once the crop is growing
post nitrogen application, the plan is
to split CCC to promote an even thick
crop and help rooting.

Winter oilseed rape
“Our winter oilseed rape is a mixture
of sensation, dkexpower and dkexcalibur,” says Luke.
“Weed control consisted of katamaran pre-emergence and parts of the

oHOGZHUHWUHDWHGZLWKDQHZSURGXFW
to the market from Dupont, called
Salsa, which is a post emergence
herbicide to control brassicas such as
charlock,” says Luke.
The crop has also had a fungicide,
a graminicide and solubor in the
autumn. The overall condition of the
crop is good with a plant stand of 30
to 35 plants/m2, which is more than
enough for this time of the year.
“Over the next few weeks, we plan to
apply nitrogen and potash as required
and add sulphur probably in the form
of ASN,” adds Matt.
“This crop isn’t as advanced as crops
were this time last year and will more
than likely get 225kg/ha of nitrogen
in total as per the Nitrates Directive.
7KHoUVWQLWURJHQVSOLWZLOOJRRXW
EHIRUHWKHoUVWZHHNRI 0DUFKDWNJ
to 70 kg/ha.”

Winter wheat
“Our winter wheat crop isn’t as
advanced as the winter barley as it
was sown a bit later,” says Luke. “The

VRLOLVKHDYLHUDQGPDNHVLWGLIoFXOWWR
manage early and late in the season.
Some of the ground has recently been
ploughed from lea. However, even
though there was some water logging,
the basics are ok thanks to a good
plant stand.
“The biggest problem with this land
is that it will need fertilizer in the
next two weeks but we probably won’t
be able to travel it.”
Early nitrogen generally isn’t as crucial in winter wheat compared with
winter barley so, hopefully, this won’t
have an adverse effect on the crop.

Discussion group
Luke and Matt are part of the Blackwater Tillage Discussion Group who
recently met for their February meeting. The group are very focused on
timing their meeting to enable proper
planning.
“Making informed decisions and
constantly planning in order to keep
things on track is vital in the current
volatile climate,” concludes Luke.
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E-Crops programme

Today’sfarm

environment

Apply NOW for your
2013 derogation

Tim Hyde, Teagasc Crops
Environment and Land Use
Programme, Athenry

A

ny farmer who’s grazing
animals produce >170kg
livestock manure N/Ha (NpH)
is entitled to apply for a derogation to
farm between 170 and 250NpH.
There are some key points that
farmers intending to apply for a derogation must consider:vThe number applying for derogations has been rising each year since
2007 and 5,200 farmers applied in 2012
(Table 1).
v$QRWKHUIDUPHUVEUHDFKHG
the 170NpH limit in 2012 and did not
apply for a derogation. Some of these
farms may have exported slurry,
rented/grazed other lands not declared on SPS 2012 or some farms may
have been locked up with TB during
2012 and were unable to reduce cattle
QXPEHUV$OORI WKHVHLVVXHVKHOS
reduce the NpH on farms.

Why apply for a derogation?
Farms who successfully apply and
achieve the derogation requirements
are allowed higher recommended
nitrogen and phosphorus limits (more
chemical N and P allowed on the
farm).
If you don’t apply for a derogation,

you must closely watch your NpH all
during the year to ensure that you exceed the 170NpH. There are penalties
for farmers who exceed 170NpH and
who did not apply for a derogation —
VHH'$)0SHQDOW\WDEOHEHORZZKLFK
applies to all EU-funded schemes.
6RPHIDUPHUVUHFHLYHGOHWWHUV

Table 1: Number of applicants for a derogation (2007-2012)
Year

Approved derogation
applicants (REPS &
Derogation farmers)

Farms > 170kg who
did not apply for
a derogation *

Farms > 250kg who
did not apply for
a derogation

2007

4,133

3,600

700

2008

3,855

3,700

500

2009

4,909

3,477

470

2010

4,190

3,520

496

2011

4,600

2,800

450

2012

5,214 (derogations
approved)

3,047

446

* DAFM source: These farmers may have exported organic manures or may have rented additional
LANDSSOTHATTHEYMAYACTUALLYBEANDTHElGUREINTHISCOLUMNMAYBESIGNIlCANTLYLESS
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sDAFM will complete approximately
1,500 Nitrates (SMR 4) Local Authority inspections in 2013 and also
1,500 Nitrates (SMR 4) inspections
as part of 2013 full cross compliance inspections.
sA Nitrates inspection in 2013 requires the Nitrates record sheets for
2012 to be submitted to the DAFM
(need fertilizer for 2012 and concentrate for 2011 to complete these
records). Record sheets for Nitrates
only need to be submitted following
an inspection.
sFarmers inspected before 31
March must submit their Nitrates
records by either 31 March or within
14 calendar days of the inspection,
whichever is greater.
sFarmers inspected after 31 March
must submit their records within 14
calendar days of the inspection.
sLate submission of Nitrates records carries a 1% penalty.
sThe only acceptable proof of postage is Swift Post or Registered Post
receipts for all correspondence with
the DAFM.
sIncreased concentrate usage in
2012 will affect 2013 derogation
fertilizer plans and all other fertiliser
plans on farms. (concentrate fed in
previous year affects the chemical
P allowed on farms). All non-derogated farmers are required to have
a fertilizer plan on farms and this is
requested by the DAFM if there is a
Nitrates inspection – have you got
one?

from the DAFM this spring indicating
that the DAFM records showed that
these farms had breached the 170kg
NpH limit and, therefore, they would
be penalised on payments from EU
funded schemes, unless they could
provide an adequate explanation
which shows that the farm was not
above the 170kg NpH in 2012.
The DAFM recommends that all
recipients of these letters should
contact their advisers for advice on
this issue.

Derogation requirements
All terms and conditions of the derogation must be adhered to:
v<RXPXVWPDNHDQDQQXDODSSOLFD
tion to the Department in the format
VSHFLoHG
v<RXPXVWXQGHUWDNHLQZULWLQJWR
IXOoOWKHWHUPVDQGFRQGLWLRQVRI WKH
scheme.
v<RXPXVWEHIDUPLQJDKROGLQJWKDWLV
at least 80% grass.
v<RXPXVWKDYHJUD]LQJOLYHVWRFND

derogation is only available in respect
RI JUD]LQJOLYHVWRFN
v<RXPXVWKDYHDIHUWLOLVDWLRQSODQ
in place for your holding by 1 March.
This plan should be submitted to the
Department along with your application form unless you have an
approved REPS 4 plan in place OR unless you had an approved 2010, 2011 or
2012 Nitrates Derogation Application.
v<RXPXVWNHHSIHUWLOL]HUDFFRXQWV
After the end of each calendar year,
\RXUIHUWLOL]HUDFFRXQWVPXVWEH
submitted to the Department to be
received no later than 31 March of the
following year.
v)HUWLOL]HUSODQVPXVWEHEDVHGRQVRLO
analysis results dated after 15 September 2009.
v$SSOLFDQWVZKRKDYHQHYHUSUHYL
ously applied for a derogation and do
not have soil analysis results must
assume Index 3 for 2013 but must have
VDPSOHVDQDO\VHGDQGWKHLUIHUWLOL]HU
plan amended accordingly before 31
December 2013.
v$SSOLFDQWVZKRKDYHSUHYLRXVO\DS

plied for a derogation and do not have
soil sample results must assume Index
4 for 2013 but must have samples anal\VHGDQGWKHLUIHUWLOL]HUSODQDPHQGHG
accordingly before 31 December
2013. Concentrates can be fed but no
LPSRUWHGSKRVSKRUXVIHUWLOL]HUFDQEH
used until results are available.
v6HH'$)0IRUIXOOGHWDLOVRQOLQHDW
http://www.agriculture.gov.ie/
ruralenvironment/environmental
obligations/nitrates/nitrates
derogationinformation/
v(DFKGHURJDWLRQDSSOLFDWLRQLQ
requires a farmyard sketch to be submitted that provides a link with the
EXLOGLQJVRQWKHIHUWLOL]HUSODQ
v7KHDSSOLFDWLRQGHDGOLQHIRU
paper derogations is 31 March.
v7KHDSSOLFDWLRQGHDGOLQHIRURQOLQH
2013 applications is 14 April.
v'HURJDWLRQ5HFRUGVGHDGOLQHIRU
submission is 31 March 2013 (need to
VXEPLWIHUWLOL]HUIRUDQGFRQFHQ
trate for 2011).
Contact Teagasc or your local DAFM
RIoFHIRUIXUWKHULQIRUPDWLRQ
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Nitrates inspections

Today’sfarm

botanic gardens

Bring spring indoors
$VLPSOHpRZHU 
DUUDQJHPHQWFDQKHOS
EDQLVKWKHZLQWHUEOXHV
Linda Murphy
Teagasc College of Amenity
Horticulture

I

n the early months of spring, the
progression of bulbs, snowdrops,
crocuses, daffodils, hyacinths and
tulips is particularly cheering after
the long dull months of winter.
Although these bulbs provide a
YDOXDEOHDGGLWLRQWRHDUO\pRZHULQJ
shrubs and trees in the garden, there
is nothing as attractive as being able
WRSLFNDIHZpRZHUVIURPWKHJDUGHQ
to bring into the house, where their
freshness and beauty can replace the
dried arrangements of Christmas and
herald the days of summer sunshine
to come.
Rather than ‘plonking’ a few daffodils in a vase, it can be a good idea
to try arranging these early spring
bulbs into a miniature landscape design for the hall table. Growing in the
garden, spring bulbs have relatively
little foliage around their stems and
this is how they look best indoors
DOVRDUUDQJHGLQDZD\WRUHpHFWWKHLU
natural environment.
A few simple elements are all that is
required for this task.
All you need is:
v$pDWSODVWLFGLVKRUEDVNHW
vA 5cm pin holder, (these can be
ERXJKWLQDQ\pRZHUVKRS 
vSeven or eight daffodils, and
vOne or two branches from the garden.
Before starting, in it is important
WRJLYHWKHpRZHUVDORQJCGULQN $OO
pRZHUVEHQHoWJUHDWO\IURPWKLV FRQditioning’ and will last much longer
in the arrangement. This process consists of cutting the end of the stems
before being plunged into water for
at least two hours before starting the
arrangement.
Place the pin holder to one side of
the dish and secure it with plasticise

3LQKROGHUVDUHDXVHIXOWRROLQpRZHU
arranging.

&LOWERSAREMOSTEFFECTIVEWHENARRANGEDTOREmECTTHEIRNATURALENVIRONMENT

or ‘Oasis Fix’. This must be done
while the pinholder and dish are
both dry. Now, add water to a depth
of 4cm. If you are using a basket, put
the pinholder in a small shallow dish
which can accomodate an inch or two
of water.
To provide height, arrange one or
two branches from the garden on the
pinholder. For proper balance, the
highest branch should be one and a
half times the width of the dish and
the highest point in the branch should
be directly over the pinholder.
Position the daffodils within the
framework made by the branches.
Cut each stem slightly shorter than
the last and place it naturally on the
arrangement. Remember to turn some
RI WKHpRZHUVWRHDFKVLGHMXVWDVWKH\
would grow in a clump in nature. This
also helps to stabilise the design and
gives good visual balance.
Finally, a few large green leaves,
such as bergenia or ivy, arranged
at the base of the arrangement will
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give some visual weight and have the
practical function of covering the
pinholder.

Seasonal branches
Branches of hazel complete with
catkins are particularly good for arranging with spring bulbs as they are
so evocative of the season.
As spring progresses, sprays of
willow Salix caprea or cherry treesparticularly Prunus serrula which
produces lovely long stems of blossom
each spring on its beautiful peeling
mahogany bark, are invaluable.
The contorted hazel Corylus avellana ‘Contorta’ is perfect for this work
and adds great ‘movement’ to the design. Another shrub commonly seen
in many gardens and is delightful to
cut for arranging is Forsythia . The
variety Forsythia ‘Lynwood’ with its
DWWUDFWLYH\HOORZpRZHUVLQODWHVSULQJ
and golden/rust coloured foliage, in
autumn is very useful shrub for this
purpose also.

CARLOW

LOUTH

Carlow
(059) 913 4600
Dave Bermingham
Claire Walsh

Drogheda
(041) 9836384
David Ryan
Carol O’Connor
Alan Ludlow

CAVAN
Cavan
(049) 4361301
Conor McGovern
Fergal Brady
Adrian Grimes

MAYO
Castlebar
Tom Byrne
Fred Flynn
John Lyons

CLARE
Ennis
(065) 68 22300
Ide O’Keeffe
James McInerney

MEATH
Navan
(046) 9031637
Noel Hickey
Barry Clarke
Paraic McGuinness

CORK
Midleton
John Ryan
Kevin Whittle

(021) 463 2366

Cork
Jim Cleary
Des O’Regan

(021) 4544299

Mallow
John Paul Aherne
Gerard Cott

(094) 90 21955

MONAGHAN
Monaghan
Elaine Malone
Ciarán Harte

(022) 22591

(047) 82033

OFFALY

Bandon
(023) 8842588
Jim Cleary
John O’Donovan

Tullamore
(057) 9321707
Bill Meaney
Amanda Brennan

Skibbereen
Mary Crowley

ROSCOMMON

(028) 21688
Roscommon
(090) 66 26344
Tommy Grehan
Anne-Marie Conry

DONEGAL
Letterkenny
(074) 91 26299
Diane McGarrigle
Peter McGinley
Michael McHugh

SLIGO
Sligo
(071) 91 44164
Fintan Kennedy
Declan Clarke

GALWAY
Athenry
Tommy Kelly
Val Daly
Patrick Kelly

(091) 844110

TIPPERARY

Galway
(091) 778070
Richard Geraghty
Des Fahy

(056) 772 1300

There’s a
qualified
farming
expert nearby just call

(057) 8621694

Contact your local FBD office
and we’ll call out to you.

KERRY
Tralee
(066) 71 22185
Michael Kerins
Margaret Maunsell
Killarney
(064) 6636148
Mike O`Donoghue
KILDARE
Naas
Brian Scully
Kenneth Garry

(045) 876101

KILKENNY
Kilkenny
Joe Nolan
Brian Prout
LAOIS
Portlaoise
Pat Maher
Paul Cuddy

Limerick
(061) 491 400
Assumpta Leahy
Anton Roche
(069) 61577

Thurles
John Costigan
Bríd Harrington
Clonmel
Willie Phelan
Jackie Dunne

(0504) 23299

(052) 6126537

WATERFORD
Waterford
(051) 850377
Kathleen Murphy
Michael Colivet
WESTMEATH
Mullingar
(044) 9348867
Barbara Allen
Padraig Murtagh
Louis Belton
WEXFORD
Wexford
Joe Kavanagh
Gerry Kearns
Barry Kinsella

LIMERICK

Newcastle West
Richard Lanigan
Kayo Galvin

Nenagh
(067) 31 989
Maureen O’Meara
Peter Cosgrove

(053) 91 68200

WICKLOW

Supporting Irish Farmers

Wicklow
Carolyn O’Hara
Darragh Killoran

(0404) 68465

www.fbdforfarmers.ie
FBD Insurance plc is regulated by the Central Bank of Ireland.
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