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1. Context

2. Opportunities

3. Challenges

Post-Quota Dairy Markets
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BRAND & VALUE`-ADDED INGREDIENTS BUSINESS
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EXPORTING TO OVER 100 COUNTRIES WORLDWIDE

150
STAFF IN DUBLIN
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EU Milk Supply 2011-2014
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EU Milk Deliveries and Forecast
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Supply has been led by demand…
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Markets Driven by Strong Demand
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Source: Rabobank
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Quota Removal facilitated by price convergence
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Source: EU Commission
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Demand: Two Major Elements…
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EXAMPLE OF OUR WORKSTEAMS: NIGERIAOpportunities
& Challenges



Irish Dairy Board 2014

EXAMPLE OF OUR WORKSTEAMS: NIGERIA
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2. Innovate: Evolve with our Markets
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Not only product innovation!
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3. Deal with volatility…
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3. Deal with volatility…
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5. Ensure Sustainability
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4. Ensure Quality
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....And we need to invest:
In the right areas and at the right pace

Processing M&A
People

Innovation
Technology

Analysis
Systems

Products

21

With right structures and right plans
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Coming era is hugely
exciting, and promises
opportunity for those
involved in the sector
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THANK YOU


