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Post-Quota Dairy Markets

Context
Opportunities

Challenges
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BRAND & VALUE -ADDED INGREDIENTS BUSINESS



EXPORTING TO OVER 100 COUNTRIES WORLDWIDE
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Post~-Quota Context




EU Milk Supply 2011-2014
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* In Romania, Bulgaria and Croatia for the years prior to accession the guota is set at the level of the first year of accession

EU Milk Del
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Markets Driven by Strong Demand
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Source: Rabobank
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Quota Removal facilitated by price convergence

Source: EU Commission
Irish Dairy Board 2014
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Post-Quota Era
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Era of Internationalisation
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Demand: Two Major Elements...

UN Population Forecasts

9,000,000

8,000,000 * World population to exceed 8bn by 2025
7,000,000 - An additional UK every year (+70m)
6,000,000

5,000,000
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$15,000

$14,000

e ..And getting progressively wealthier $13,000
- Average world incomes moving from $12,000

S13k to S17.5k+ $11,000

e Driving per capita consumption growth $10,000
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Opportunities
& Challenges
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2. Innovate: Evolve with our Markets

Not only product innovation!
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3. Deal with volatility...

¥10Z 8NV §
vToz unf L1
vT0Z AN 9
¥10T JeIN 8T
¥10Z 924 ¥
€107 220 LT
€TOCAON §
€T0¢ das /T
€707 8NV 9
€T0C uUnr 8T
€T0C ABN T
€TOC JBIN 6T
€T0C 924 §
7107230 8T
CTOZAON 9
¢10¢ das 8T
10T 8NV T
TToCZ unr 6T
TT0C AN T
TTOT JBIN 0T
TT0C 94T
1T0Z 230 02
TTOZAON T
TT0T d3s 0¢
T10Z 8nV ¢
TTOZ Unr ST
TT0C ABIN €
TTOZ JelN ST
1107934 T
0T0Z 23Q ST
0TOZ AON ¢
0TO0C das qT
0T0Z INf9
0T0Z 4dvV 9
oTOZ vers

Irish Dairy Board 2014




3. Deal with volatility...

¥10Z 8NV §
vToz unf L1
vT0Z AN 9
¥10T JeIN 8T
¥10Z 924 ¥
€107 220 LT
€TOCAON §
€T0¢ das /T
€707 8NV 9
€T0C uUnr 8T
€T0C ABN T
€TOC JBIN 6T
€T0C 924 §
7107230 8T
CTOZAON 9
¢10¢ das 8T
10T 8NV T
TToCZ unr 6T
TT0C AN T
TTOT JBIN 0T
TT0C 94T
1T0Z 230 02
TTOZAON T
TT0T d3s 0¢
T10Z 8nV ¢
TTOZ Unr ST
TT0C ABIN €
TTOZ JelN ST
1107934 T
0T0Z 23Q ST
0TOZ AON ¢
0TO0C das qT
0T0Z INf9
0T0Z 4dvV 9
oTOZ vers

Irish Dairy Board 2014




4. Ensure Quality 5. Ensure Sustainability

—
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....And we need to invest:
In the right areas and at the right pace

Innovation
Technology

With right structures and right plans
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THANK YOU




