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Grass Seed Mixtures

3

Outstanding Grass
Seed Varieties
from Goldcrop

ASTONENERGY

Hi-Digestibility

Tetraploid
Unbeatable in forage quality.
Highest digestibility and ME of all available varieties.
Very high Total Annual Yield and Good Spring Growth.
Excellent performance in animal feeding trials at Teagasc Moorepark.
Currently in the Irish Recommended List trials and continuing in Teagasc
Moorpark trials.
On the DARD (Northern Ireland) and NIAB (UK) Recommended Lists.
The best grass variety for grazing swards

– The best grazing mixture for normal/dry land areas
– Focused on digestibility, palatability, spring growth &
persistence

Hi-Density
– The best grazing mixture for heavy land or high rainfall
areas
– Focused on sward density, persistence & total yield

GLENVEAGH -Irish Breeding for Irish Farmers.
Late Diploid - New in 2013.
Bred at Teagasc Oakpark
An essential variety in all grazing and silage swards due to sward density.
Best sward density of all recommended varieties, best to resist poaching.
One of the highest yielding late diploids.
Good autumn growth and digestibility.

MAJESTIC -Irish Breeding for Irish Farmers.
Late Diploid – Introduced in 2012
Bred at Teagasc Oakpark
Excellent total annual yield, one of the best late diploids.
Good spring growth, third best of the late diploids.
Good autumn growth.
First choice variety for grazing and silage swards.

Other mixtures in the Diamond range:
Intensive Silage, General Purpose, Heavy Land
with Timothy, Hi-Clover, Overseeding, Horse
Paddock, Hayledge, Red Clover.

AWARD Maize

∞ Growing under plastic – The best variety is AWARD
∞ Tried & Tested by farmers and the Recommended List trial
∞ The most consistent variety for Yield and Starch content
AWARD produced 0.51t/ha/yr more starch than Justina
in the recommended list trial over the last 3 years
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AWARD
4.76

Justina
4.25

0

∞ The best combination of yield and quality and will
suit most growing sites
∞ To maximise proﬁt from maize
– you must sow AWARD

Starch Yield (t/ha/yr) in RL Trial 2011-2013

Goldcrop the leading distributor of Forage Crop Seeds in Ireland
Springhill, Carrigtwohill, Co Cork. Tel: (021) 488 2800
info@goldcrop.ie | www.goldcrop.ie
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Seizing the initiative

Tillage

The sight of early-born lambs starting to gather in gangs is a sure and
joyful indicator that spring is here.
Hopefully we’ll have a year of more
normal weather conditions rather
than last year’s deluge followed by a
glorious late summer, followed by yet
another deluge. Many rivers are still
RYHUIXOODQGoHOGVpRRGHG&UXFLDOO\
farmers must not succumb to the
fatalism that can result from weather
of apocalyptic character.
This edition is full of indications
that farmers are taking the initiative
and making progress: Mayo farmers
are using DNA-testing to help copperfasten the desirable traits of the
0D\R&RQQHPDUD%ODFNIDFHEUHHG
Dairy farmers are taking practical
VWHSVWRLPSURYHODERXUHIoFLHQF\
Farmers generally are seeing available soil phosphorus levels improving
thanks to effective use of lime and
bagged fertilizer.
We also have a story, in the forestry
section, of a farmer who sold his
cows, bought a guitar, and followed
KLVGUHDP&DUSH'LHPLVDOZD\VJRRG
advice.
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and Mayo farmers are taking DNA samples from rams and tagging ewes to help prevent inbreeding
and protect the breed.

‘An glan as do mheabhair atá tú?’
– is é seo an freagra a fuair roinnt
feirmeoirí stoic thirim nuair a d’inis
siad do chomharsana dá gcuid go
raibh ar intinn acu dul isteach san
fheirmeoireacht déiríochta. Agus
déanta na fírinne, próiseas deacair,
strusmhar, costasach is ea an próiseas
athraithe. Ar an taobh geal den scéal
gheofar réidh leis na cuótaí go luath
agus éireoidh an t-athrú beagán níos
éasca dá bhrí sin.
Is mó is crua é an t-athrú
seo d’fheirmeoirí lasmuigh de
chroíthailte déiríochta na Mumhan
DJXVG ÌLWHDQQDÌLULWKHLJ&áLJH
Laighean, ní hamháin de bharr go
mbíonn cineál agus riocht nádúrtha
na hithreach agus an aimsir ábhairín
níos lú fabhrach don fheirmeoireacht
déiríochta (cé nach suntasach na
míbhuntáistí seo i ndáiríre), ach de
bharr gurb iadsan na ceannródaithe
in áiteanna a ndeachaigh an déiríocht
i léig fadó.
Slí bheatha dhlisteanach, uasal is
ea an fheirmeoireacht stoic thirim,
ach cén fáth nach mbainfeá triail as
an bhfeirmeoireacht déiríochta dá
bhféadfá ioncam níos fearr a fháil ar
an iarracht chéanna agus ar bheagán
riosca shobhainistithe sa bhreis?
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BOOK REVIEW

The advice on the lambing of
ewes is as sound today as
when it was written and there
is plenty of sensible guidance
on such matters as the building
of stone dykes, planting of potatoes, training a dog, weaning
calves, liming soil and sowing
seed. Other sections, on topics
like hay-making, stacking wheat
and sowing turnips retain their
value and, throughout the pages,
there are superb illustrations that
add to the joy of having this book
on the farmer’s shelf.

Henry Stephens’s
Book of the Farm

Edited and abridged
by Alex Langlands
(Batsford)
Starting with winter
and working through
the seasons, the work
of the conscientious
farmer is clearly
set out in Book of
the Farm and the
emphasis throughout
is on practical advice. It originally
appeared in six volumes in the 19th
century but this smart new edition has
weeded out material no longer relevant.
The result is still a historical document
but, surprisingly, full of information that
can be read with interest and thought.

Henry Stephens’s Book of the Farm, available
in good bookshops, costs €18 from The Book
Depository (www.bookdepository.co.uk) and
this includes postage to Ireland.

Monitoring grass
from space

Avoid obesity with
milk proteins

The Spatial Analysis laboratory in
Teagasc, with partners in the Department of Geography, UCC, is developing new tools to estimate grass growth
in Ireland using satellite imaging. The
aim is to be able, within a few years, to
give very local measurements of growth
rates and, more importantly, predictions
for growth over the coming few days, or
even weeks.
Having developed complex computerbased crop models, the scientists are
able to compare current growth, as
seen by satellites passing overhead
each day, with the model. They can
then calculate whether the growth is on
target or lagging behind where it would
normally be in a particular area.
Later this year, Teagasc aims to offer
an online service which will allow users
to select their townland and see how
growth is doing compared with an
average year. “Ultimately, we hope to
offer grass growth forecasts which will
be available in much the same way as
weather forecasts are,” says Teagasc
Ashtown researcher Stuart Green.
(Teagasc TResearch)

– Sean Sheehan

Teagasc scientists have discovered that
whey protein (a by-product of cheese
or casein production) could help us to
avoid becoming overweight. In a paper
in the British Journal of Nutrition, the
Teagasc Moorepark scientists reported
that mice fed a high-fat diet with a whey
protein isolate gained less weight than
mice who were fed a similar diet without
the whey protein.

Energy
According to Dr Kanish Nilaweera,
Teagasc Moorepark, the mice getting
the whey laid down more muscle, which
is energy demanding, so they had less
surplus energy to lay down fat.
Ultimately, the scientists hope that
their work will help to identify exactly
which whey proteins are causing this
effect and whether they will also work in
humans.
In the meantime, for those of us who
would like to shed a few kilos, more
exercise and fewer calories remains the
only solution!

Pesticides publication
A new revised 13th edition of Approved Pesticides for use on Vegetable Crops has just been
published. This book is a quick reference spray
guide to what growers can legally use on vegetable crops. Please email Stephen Alexander
at stephen.alexander@teagasc.ie for a free copy.
It’s also available as a PDF download from the
Teagasc website.
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(Teagasc TResearch)

Silage stocks
and slurry
movement
Heavy rainfall in late February has
led to delayed turnout of stock
and postponed fertilizer spreading. As a result, silage stocks are
starting to tighten on many farms.
Farmers are encouraged to:
1. Walk the farm and target
THEDRIESTlELDSFORGRAZINGlRST
Having two-thirds of the grass
grazed by St Patrick’s Day or
SLIGHTLYLATERMAYBEMOREDIFlCULT
to achieve this year.
'RAZETHEMEDIUMCOVERlELDS
(approximately 800kg to 1,000kg
$-HA lRSTTOALLOWAGREATERAREA
to regrow from early to mid-March.
Graze the heaviest (in terms of

covers) third of the farm next. Grass
continued to grow over the winter on
many farms this year so average farm
cover is higher than usual. When grazing
conditions improve, such covers will
allow you to turn more stock than usual
out to grass. Should conditions continue
TOBEDIFlCULT USEON OFFGRAZINGTOGET
grass grazed.
2. If you are short of silage, it is impor
tant to act now, and not wait until you
have completely run out of silage before
taking action. Assess current fodder
stocks. Be realistic about turnout date
and allow an additional buffer of two to
three weeks.
a. Use meals and straw/hay to stretch
silage. Feeding an additional 2kg to 3kg
of meals per day can save 30% to 40%
on silage demand, provided access to
the silage is restricted.
b. Keep the silage for the cows
POST CALVING4HESEANIMALSCANNOTBE
restricted on silage or straw. In herds
where milk quota is an issue, maintain
energy intake and keep a close eye on
cow condition.

c.0UTLATE CALVINGDRYCOWSONRESTRICT
ed silage as well as straw and meals
(assuming 3kg straw plus 2kg meals).
Avoid making big changes to cow diet
in the three weeks before calving. Keep
a close eye on cow condition – cows in
poor condition cannot be restricted in
late pregnancy.
d.#ONSIDERAD LIBCONCENTRATESPLUS
MINIMUMROUGHAGEFOREWESPRE LAMB
INGANDFORlNISHINGSTOCK
3. Have fertilizer in the yard ready to
spread once conditions are appropriate.
4HETARGETFERTILIZER.APPLICATIONRATEFOR
-ARCHISTOUNITS.ACREKGTO
KG.HA !PPLYUNITSATSTOCK
ing rates of above 1.6 livestock units/
ha; 23 units/ac at stocking rates below
1.4 LU/ha and 30 units/ac at stocking
rates in between. Urea is a third cheaper
ANDSAFERTOUSEIN-ARCHTHAN#!.ON
PRACTICALLYALLSOILTYPES.ONEARESAFE
to use on waterlogged ground.
4. Don’t apply slurry in conditions
which will cause soil damage or risk
potential losses of slurry to waters.
a. Where tanks are full and storage

capacity is limited, only apply slurry
ONDRIERANDmATTERlELDSWHERETHE
potential risk of waterlogging and/
ORRUN OFFISMINIMISED4HEREQUIRED
SET BACKDISTANCESFROMWATER
courses must also be observed
when applying slurry. Where only
a limited amount of land will permit
application, aim to apply only
enough slurry to allow capacity for
the next two to three weeks. Apply
ing more dilute slurry (for example,
by taking water from unagitated
tanks) may also reduce the risk of
nutrient losses.
b. Moving slurry to another farm
should be considered where tanks
AREFULLANDNOlELDSPERMITSPREAD
ing. Records of slurry movements
must be kept and submitted to the
Department of Agriculture before
the end of year under the require
MENTSOFTHE.ITRATES2EGULATIONS
.OTETHATSLURRYMOVEMENTSCAN
also affect compliance with the
170kg/ha stocking rate limit on
receiving farms.
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If you are short of feed, it is important to act
now, and not wait until you have completely
run out of silage before taking action.

Today’sfarm

upcoming events
AGRICULTURAL RESEARCH
FORUM
The Agricultural Research Forum will
take place on 10 and 11 March in the
Tullamore Court Hotel, Co Offaly. This
meeting provides an opportunity for the
presentation and publication of new
SCIENTIlCINFORMATIONRELATINGTOTHE
Sciences of Agriculture (including animal
and crop science, molecular biology
and biotechnology), environment, soil,
food, agri-economics and forestry. The
conference places emphasis on novel,
high quality research and on the professional presentation of results. The forum
will provide an opportunity for scientists,
specialists, advisers and others working in the above areas to interact and
exchange views.

TEAGASC/IRISH FARMERS
JOURNAL BETTER FARM BEEF
PROGRAMME WALKS
On 11 March, farmers will have the opportunity to visit Trevor Minnion’s farm
at Trevalhean, Ballinteskin, Co Wicklow.
The other two events are on 20 March
at Mark Maxwell’s, Knockcosker, Ballinagore, Co Westmeath, while Charlie
#RAWFORD !LT #ASTLElN #O$ONEGAL 
will host a walk on 22 April.

» Continued on page 8

The Agricultural Research Forum will provide an opportunity for the presentation of new information on areas such as forestry.

Schedule of events for March and April
March
11 March

BETTER Farm Beef Event

Trevor Minnion, Co Wicklow

10 & 11 March

Agricultural Research Forum

Tullamore Court Hotel

11 March

College Open Day

Clonakilty Agricultural College

13 March

Dairy Expansion Seminar Series

Horse & Jockey

19 March

College Open Day

Gurteen Agricultural College

20 March

College Open Day

Ballyhaise Agricultural College

20 March

College Open Day

College of Amenity Horticulture, National Botanic Gardens

20 March

BETTER Farm Beef Event

Mark Maxwell, Co. Westmeath

27 March

College Open Day

Pallaskenry Agricultural College

27 March

Teagasc & RDS Public Lecture

RDS

4 April

College Open Day

Kildalton Agricultural & Horticultural College

9 April

Dairy Open Day – Kilworth Farm Open Day

Dairygold Farm, Fermoy, Co Cork

17 April

Farm Partnership Conference

Clonmel Park Hotel

April

22 April

BETTER Farm Beef Event

#HARLIE#RAWFORDm3 #ASTLEÚN #O$ONEGAL

April*

Series of Forest Walks on Early Forest Management

Nationwide

April*

Dairy Discussion Group Open Day

Clonakilty College

April*

Dairy Discussion Group Open Day

Ballyhaise College

April*

Dairy Discussion Group Open Day

'REENÚELD+ILKENNY

April*

Spring Tillage Crops Walks

Nationwide

April*

Mushroom seminars

Tipperary and Monaghan

April*

Food Gateways Event

TBC

*See www.teagasc.ie for dates
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Unlock your
business’s potential.
Asset Finance
We offer competitive rates and up to 100% finance options
for our customers. Asset Finance is the flexible repayment
way to grow your business.
Drop into any branch • 1890 47 47 47 • aib.ie

Warning: You may have to pay charges if you pay off a fixed rate loan early.
Lending criteria, terms and conditions apply. Credit facilities are subject to repayment capacity and ﬁnancial status and are not
available to persons under 18 years of age. Security may be required. Allied Irish Banks, p.l.c. trading as AIB Finance & Leasing
provides Asset Finance by way of Hire Purchase. AIB Leasing Limited trading as AIB Finance & Leasing provides Asset Finance by
way of Leasing. Allied Irish Banks, p.l.c. and AIB Leasing Limited trading as AIB Finance & Leasing are regulated by the Central
Bank of Ireland.
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upcoming events

Teagasc Mayo, in conjunction with Aurivo Co-Op, is holding an ‘Introduction to Dairy Farming’ course starting on 1 April.

» From page 6
COLLEGE OPEN DAYS
Open days for prospective students of
agricultural colleges start on 11 March
in the Teagasc Agricultural College in
Clonakility. An open day will be held at
various colleges in March and April. See
listings on page 6. These provide prospective students and their parents with
an opportunity to visit the facilities and
hear more about the courses on offer.

DAIRY EXPANSION SEMINAR
A seminar on dairy expansion will take
place on 13 March in the Horse and
Jockey Hotel, Co Tipperary. The theme of
the event is a high level discussion of the
farm level challenges that will be faced in
bringing about an expansion in Irish milk
production.
The seminar will include a review of
THElNDINGSOFARECENTREPORTPRODUCED
by Teagasc examining how expansion
objectives should be communicated and
measured.
The event will include a presentation
of the new Teagasc dairy score card

system, which will be used to benchmark the expansion of individual Irish
dairy farms, against comparable farms
from 2015 onwards. The seminar will
also include a review of the expansion
experience of Northern Ireland during the
quota era and a comparison of the economic performance of Northern Ireland
dairy farms with dairy farms here.

DAIRY DISCUSSION
GROUP OPEN DAYS
Open days for dairy discussion groups
will take place in Clonakility on 1 April,
in Ballyhaise on 16 April, and on the
'REENlELD+ILKENNYFARMON-AY
This will provide active discussion group
members with an opportunity to be
updated on the dairy research farms in
the two colleges and also on the latest
DEVELOPMENTSFROMTHE'REENlELDFARM
IN+ILKENNY

TEAGASC RDS LECTURE SERIES
4HEDATEOFTHElFTHLECTUREINTHE
Teagasc RDS lecture series has been
changed. It will now take place on 15
April in the RDS. ‘Is Better Global Governance of the Food System the Answer?’
is the subject for the lecture to be deliv-

ered by Dr Maximo Torero, director of the
markets, trade, and institutions division
at the International Food Policy Research
Institute (IFPRI), Washington DC.

INTERESTED IN BECOMING A
DAIRY FARMER?
Teagasc Mayo, in conjunction with Aurivo
Co-Op, is holding a 25-hour ‘Introduction
to Dairy Farming’ course starting on 1
April. This is one year to the day before
milk quotas will be abolished. The abolition of quotas offers new opportunities for
farmers who wish to begin milk production from 2015 onwards.
The course will be held in the Teagasc
OFlCE #LAREMORRIS ONCEAWEEKOVERlVE
weeks. In addition to classroom sessions, there will be a number of visits to
dairy farms in the region.
The course will outline the key elements
required when starting out in dairying:
lNANCIALPLANNING INFRASTRUCTUREAND
grassland management.
Further information on the course can
BEOBTAINEDFROMTHE4EAGASCOFlCE 
Claremorris, 094-9371360 or any
4EAGASCOFlCEINTHE-AYOREGION4HE
course is open to all but booking is essential.

Very occasionally, distribution factors may result in Today’s farm arriving with some readers after an event has taken place.
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horticulture

William and Martin Flynn.

Family tradition in tomatoes
This young north Dublin
grower is investing in
a state-of-the-art
glasshouse which will
produce the equivalent
of 240 tonnes of
tomatoes per acre

T

omato growing has been synonymous with north County
Dublin for more than 50 years.
During its heyday in the 1970s, tomatoes were being exported from Dublin
to Liverpool.
As recently as 1980, there was 240
acres of heated glasshouses growing
tomatoes in the country, mostly
located in a north County Dublin
horticultural triangle of Rush, Lusk
and Skerries.
Due to increased international
competition, and rising production
costs, only about 20 acres of glasshouse tomatoes are grown in Ireland
today.
With advances in technology and
design, modern glasshouses produce
four times the fruit that glasshouses
in the 1980s would have been capable
of. A state-of-the-art glasshouse can
yield 245 tonnes of round tomatoes

per acre in the season from April to
October.
Modern glasshouses are typically
six metres high and have extremely
HIoFLHQWKHDWLQJDQGHQYLURQPHQWDO
control systems. This is a very
sustainable way of growing food,
with the carbon dioxide generated
IURPWKHKHDWLQJV\VWHPVSXULoHGDQG
pumped back into the glasshouse.
This is a necessity as modern
glasshouses can contain 22,000 tomato
plants per hectare and, when growing
rapidly on a sunny day, they can
lower the ambient levels of carbon
dioxide in a glasshouse by 25% in just
a couple of hours.
Typically, a tomato crop will absorb
about 18 tonnes of carbon dioxide
(CO2)/ha/yr, but if carbon dioxide is
supplied in excess of ambient levels
WKHFURSLVFDSDEOHRI o[LQJIDUPRUH

Challenge
It is the challenges, opportunities and
the technologies involved in glassKRXVHJURZLQJZKLFKoUVWDWWUDFWHG
Martin Flynn to look at investing in a
modern glasshouse.
Martin, a recent graduate from
UCD, is from a tomato-growing family
in north County Dublin.
“My father and I currently grow
tomatoes in Cambridge-style venlo
glasshouses, which are about 40 years
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old,” said Martin. “But the demand
for tomatoes earlier in the season
and the need to increase volume has
led me to investigate building a new
glasshouse.’’

Investment
“This is not a decision to be taken
lightly as a hectare of modern glass
equipped to grow tomatoes will cost
over €1m,” according to Dr Michael
Gaffney of Teagasc. Martin believes
that the increasing demand for Irishgrown tomatoes from supermarkets
means there is great potential.
“I believe that people prefer Irishgrown tomatoes as they are left to
ripen on the vine,” says Martin. “Vine
ripened tomatoes are usually tastier
and more aromatic. A lot of the
imported tomatoes are picked earlier
and ripen in transit.”
With construction due to commence
in the coming months, Martin’s
father William said: “It’s great to
think that Martin will be going
forward and developing the family
business. “I remember my own father
growing tomatoes in wooden houses
here in the ’60s, which I replaced with
the current structures in the ’80s and,
while the technologies have changed
dramatically, our goal remains to
continue to supply great quality
tomatoes to our customers.”
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soils

Positive news
on grassland
Phosphorus
Changes to nitrates regulations mean
more P can be used on grassland
Stan Lalor, Teagasc
Crops Environment and Land Use
Programme, Johnstown Castle.

C

hanges to the nitrates regulaWLRQVKDYHUHVXOWHGLQVLJQLocant increases in the rates of
Phosphorus (P) fertilizer that can
be used on grassland. The recently
announced changes will result in the
permitted rates of P fertilizer being
more closely aligned to soil and sward
UHTXLUHPHQWV0RUHVSHFLoFDOO\WKH
new rules provide considerably more
scope to address low soil P fertility
issues on farms. Low levels of P in
soils has become an increasing issue
in recent years.
7KHVHFKDQJHVWRRNHIIHFWRQWKHoUVW
of January 2014. (Note that records
currently being submitted by
farmers for 2013 must comply with the
old rules that were in place in 2013).

Changes in grassland P
There are three main amendments to
how the grassland P allowances are
calculated. These are summarised
LQ)LJXUH SDJH ,QVKRUWWKH
changes have increased the overall
P allowance on farms above 1 LU/ha
NJKDRURUJDQLF1 DQGUHGXFHG
the impact of concentrate feeds and
slurry on the allowance of chemical P

fertilizer. The net result will be an increased P allowance on many farms;
on some farms P can be applied where
it has not been allowed for years.
Figure 2 describes the impact on
a 40ha farm under the new and the
old rules. It is important to note that
VSHFLoFDOORZDQFHVRI 3ZLOOYDU\
between farms due to differences in
VWRFNLQJUDWHVVRLOWHVWUHVXOWVDQG
concentrate feed inputs. It is also
important to have the calculations
done for your own individual farm
circumstances.
The example shown assumes 750kg
RI FRQFHQWUDWHIHHGDQGWKDWWKHIDUP
is all in grass. Additional P is also
SHUPLWWHGIRUUHVHHGLQJEXWWKLVLV
not included in this example. It is also
assumed that the whole farm has been
VRLOWHVWHGDQGKDVDQHYHQVSUHDGRI 
VRLOVLQ,QGH[ YHU\ORZ  ORZ 
(optimum) and 4 (high).
The graph shows that:
1) Even though the total P allowance
has been decreased on farms stocked
DW/8KDWKHFKHPLFDO3DOORZDQFH
has still increased slightly due to the
changes in the concentrate feed and
VOXUU\3DGMXVWPHQWV+RZHYHUWKLV
would not be the case if no soil test
results were available.
2) The chemical P allowances on the
more highly stocked farms have gone
up by a factor of between 2 and 3. For

Figure 2

Effect of new regulations on a 40ha farm - Chemical P fertilizer allowed (total kg over 40ha)
Old rules

440

New rules
520

460
276

85kg/ha
(<1 LU/ha)

250

254

130kg/ha
170kg/ha
210kg/ha
(1.5 LU/ha)
(2 LU/ha)
(2.5 LU/ha)
Stocking rate (kg/ha of organic N)
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730

660

590

258

250kg/ha
(3 LU/ha)

it is important to look at
the farm’s requirements,
and match fertilizer to
the needs of your soils
and your farm system.

H[DPSOHDW/8KDLQWKLVVFHQDULR
the increased P allowance is 240 kg of
3ZKLFKZRXOGHTXDWHWRDQDGGLWLRQal four tonnes of 18-6-12 on the farm.

Soil testing is critical
The biggest change is the ‘reduced
DYDLODELOLW\RI 3 LQVOXUU\+RZHYHU
this requires soil test results to be
available on the farm. This is critiFDO,QWKHSDVWVRLOWHVWUHVXOWVZHUH
perceived negatively by farmers as
WKHLGHQWLoFDWLRQRI ,QGH[VRLOV
dramatically reduced the P allowed
on the farm overall. Under the new
UXOHVWKHVRLOWHVWUHVXOWVDUHWKH
key to being allowed to apply more P
rather than less.
All farmers should be getting soil
test results for the whole farm to
ensure that the fertilizer applied to
HDFKoHOGLVDSSURSULDWHIRUWKHVRLO
and plant requirements.
Fertilizer is too expensive to be
making decisions in the absence of
soil tests results. Slurry and organic
IHUWLOL]HUVVKRXOGEHWDUJHWHGWRoHOGV
that are low in P and K based on soil
test results.
The advantage with the new rules is

Three elements of the changes in grassland P
fertilizer allowances under new Nitrates rules

1
Total P allowances
sThese have increased by
1 kg/ha on farms stocked
above 1 LU/ha, and by 2
kg/ha on farms above 1.5
LU/ha
sP allowances have been
decreased on farms below
1 LU/ha, but these farms
can apply extra P if growing silage or hay for sale

2
P in concentrate feeds

that farms which have a genuine requirement for additional P now have
PRUHpH[LELOLW\WRXVHLW+RZHYHU
MXVWEHFDXVHWKH3DOORZDQFHVPLJKW
KDYHJRQHXSRQWKHIDUPLWGRHVQ W
PHDQ\RXKDYHWRVSUHDGLW
7KHUHDUHPDQ\FDVHVZKHUHWKH
DGGLWLRQDO3PD\QRWEHUHTXLUHG
RULVQRWFRVWHIIHFWLYHWRDSSO\6R
LWLVLPSRUWDQWWRORRNDWWKHIDUP V
UHTXLUHPHQWVDQGPDWFKIHUWLOL]HUWR
WKHQHHGVRI \RXUVRLOVDQG\RXUIDUP
V\VWHP

It’s not only about Phosphorus
$OVRUHPHPEHUWKDWZKLOHWKHQHZ
UXOHVIRFXVVSHFLoFDOO\RQ3RWKHU
QXWULHQWVVXFKDVOLPHSRWDVVLXP
. DQGVXOSKXU 6 DUHDOVRFULWLFDO
While the regulations put a strong
IRFXVRQ3JHWWLQJDOORI WKHVH
nutrients supplied in the correct
SURSRUWLRQVLVFULWLFDO+DYLQJ
VXIoFLHQW.DQG6DVZHOODV3LVHVVHQWLDOLI \RXDUHWRPD[LPLVHWKHUHWXUQ
RQ1IHUWLOL]HUV
*UD]HGVZDUGVZLOOUHTXLUHEHWZHHQ
DQGNJKDRI .IRUPDLQWHQDQFH
6LODJHVZDUGVUHTXLUHNJKDRI .
IRUoUVWFXWDQGNJKDIRUVHFRQG

FXW$SSO\VOXUU\RQVRLOVORZLQ.WR
EXLOGIHUWLOLW\ 7RFRQYHUWWRXQLWV
DFUHPXOWLSO\NJKDE\
/LJKWHUVRLOVWHQGWRUHVSRQGWR6DSSOLFDWLRQ$SSO\NJKD\UWRJUD]HG
VZDUGV,GHDOO\DSSO\WKLVLQWKUHH
VSOLWVRI NJKDEHWZHHQ$SULO0D\
DQGODWH-XQHRUHDUO\-XO\$SSO\
NJKDRI 6SHUFXWRI VLODJHRQOLJKWHU
VRLOV

s4HE0INTHElRSTKG
of concentrates fed per
LU is no longer counted
against the fertilizer P
allowance
sThe provision to disCOUNTTHElRSTKG
of concentrate feed per
LU that was announced
during the fodder crisis
IN-AYREMAINSIN
place in 2014

3

Organic fertilizers
Farms with lower stocking rates have
the option of importing organic fertilL]HURQWRWKHIDUPWRRIIVHWFKHPLFDO
IHUWLOL]HUUHTXLUHPHQWV
3LJVOXUU\LVDQH[FHOOHQWIHUWLOL]HU
IRUJUDVVODQGHVSHFLDOO\DVDFRVW
HIIHFWLYHZD\RI UHEXLOGLQJVRLO3
IHUWLOLW\OHYHOV
+DYLQJVRLOWHVWUHVXOWVLVHVVHQWLDO
LI \RXDUHWRDYDLORI WKLV(QVXUHWKDW
RUJDQLFIHUWLOL]HUVDUHWDUJHWHGWR
oHOGVWKDWZLOOJLYHWKHEHVWUHVSRQVH
&KHFNZLWK\RXUDGYLVHUWRVHHKRZ
PXFKRUJDQLFIHUWLOL]HU\RXFRXOG
WUDQVIHURQWRWKHIDUP<RXPD\EH
SOHDVDQWO\VXUSULVHGWRVHHKRZPXFK
\RXFRXOGSRWHQWLDOO\VDYHRQEDJJHG
IHUWLOL]HU

P in organic fertilizers
sThe availability of P in
organic fertilizers is
reduced from 100% to
50% when applied to
AlELDWITHALOWSOIL0
level (shown as Index 1
or 2 on a soil test).
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dairying

REDUCE
YOUR
WORKLOAD
Following a survey of labour usage last
year, dairy discussion group members
have reduced labour input on their farms
Pat Clarke,
Teagasc Animal & Grassland
Research and Innovation Programme

D

airy herd size has been
relatively static over the last 10
years but is likely to grow rapidly in the years after quota abolition.
This will put increased pressure on
resources. Normally, we think about
cubicles, slurry storage, roadways
and paddocks when resources are
mentioned, but labour (workload) is
often overlooked and it will become a
limiting factor on dairy farms.
Last year, 12 dairy discussion groups
completed a survey of labour usage
on their farms. The aim was to:
vQuantify the labour input for each
farm.
vFind the average labour input for the
discussion group.
v,GHQWLI\WKHPRVWODERXUHIoFLHQW
farms and the factors which are
FRQWULEXWLQJWRHIoFLHQF\RQWKHVH
farms
After completion, each farmer
received an individual report and
a group report. While anonymity
was retained, each farmer could
benchmark himself against the group
DQGWKHPRVWODERXUHIoFLHQWIDUPV
Currently, over 500 farmers have
completed this analysis for their farm.
Some of the key points learned from
the 500 farms were in relation to cows

per labour unit, total farm labour per
day, acceptable working week:

Cows per labour unit
2QHODERXUXQLWLVFODVVLoHGDV
hours work in the year. The average
herd size was 95 cows for the 500 herds
and the hours of work required per
livestock unit was 33. This is equivalent to one labour unit managing 55
livestock units. National Farm Survey
data, which represents the average
herd size in Ireland, shows that,
nationally, just 40 livestock units are
being managed per labour unit.

Total farm labour per day
The total hours worked per day were
13.6, with the farmer accounting for
9.1, family members 2.7 and employed
labour 1.9 hours. Farm variation

One of the key
differences was that
THETOPlNISHEDTHEIR
working day about one hour
earlier. This was a result of
starting the evening milking
about one hour earlier
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within this breakdown created a lot
of debate within discussion groups,
especially where the farmer or family
were working long hours

Acceptable working week
All farmers were asked: “What is an
acceptable number of hours to work
per week?” The average response was
KRXUV UDQJLQJIURPWR 7KH
actual hours worked were calculated
at 64 hours per week. This difference
is the starting point for any discusVLRQRQODERXUHIoFLHQF\RQDGDLU\
IDUP2QFHIDUPHUVLGHQWLoHGWKDW
they wanted to work fewer hours, they
had a target to aim for.

4HEMOSTLABOUREFlCIENTFARMS
Some of the key differences between
the average farms and the top 10%
are outlined in Table 1. One of the
key differences was that the top 10%
oQLVKHGWKHLUZRUNLQJGD\DERXWRQH
hour earlier. This was a result of
starting the evening milking about
one hour earlier.
The farmers examined many aspects
DVVRFLDWHGZLWKODERXUHIoFLHQF\HJ
grassland, breeding, machinery use,
RIoFHZRUNDQGIDFLOLWLHV
Calving and calf rearing are in full
pRZDWWKHPRPHQW7KHSDQHOVOLVW
the experiences that farmers say have
reduced labour input for these two
jobs.

s#OMPACTCALVING3IMPLIlESCALFAND
HEIFERREARINGANDGIVESABREAK
BEFOREBREEDING%XTRAHELPMAYBE
REQUIREDATTHISPEAKPERIOD
s$OWNERCOWS5SEPREVENTATIVE
PRACTICES EGCORRECTCALVINGBODY
CONDITION ADEQUATEFEEDING DRY
COWMINERALSANDBATCHINGCOWSTO
PREVENTDOWNERCOWS
s&RESHLYCALVEDCOWS+EEPINA
SEPARATEGROUPTOTHEMILKINGHERD 
NEARTHEPARLOURANDMILKONCEA
DAYMORNINGONLY 
s%ASY CALVINGSIRESWILLREDUCETHE
NUMBEROFASSISTSDURINGCALVING
s.IGHTFEEDINGOFSILAGE&EEDING
COWSLATEINTHEEVENINGAFTERA
RESTRICTEDPERIODRESULTSINMORE
CALVINGSBYDAY
s#ALVINGCAMERA2EDUCESTHETIME
SPENTTRAVELLINGTOFROMTHECALVING
FACILITY
s'ROUPCALVING2EDUCESTHEFEEDING
TIMEANDOBSERVATIONTIME
s/UTDOORCALVING2EDUCESTHENEED
FORBEDDING
s4WO YEAR OLDCALVING&EWERGROUPS
OFREPLACEMENTSTOCKTOMANAGE

s'ROUPFEEDING)NDIVIDUAL
PENSREQUIREMOREFEED
ING BEDDINGANDCLEANINGTIME
s#ALFMOVEMENTS'ETCALVESSETTLED
INTHEIRWEANINGPENQUICKLYAND
MINIMISETHEMOVEMENTOFCALVES
FROMPENTOPEN
s#OLDMILK#ALVESWILLPERFORM
SATISFACTORILYWHENFEDCOLDWHOLE
MILKONCEDAILY WHICHWILLALLOW
THEMTOBEFEDATANOFF PEAKTIME
DURINGTHEDAY
s/UTDOORREARING2EARINGCALVES
OUTDOORSWITHSHELTERWILLREDUCE
THELABOURNEEDEDFORBEDDING
s-ILKTRANSFERBYPUMP0UMPING
SYSTEMSFORMILKTRANSFERFROMDAIRY
TOCALFHOUSEANDWITHINACALF
HOUSEWILLREDUCEMANUALLABOUR
ANDREDUCETHEFEEDINGTIME
s#ALFFEEDERONAQUADBIKE%ASY
MOVEMENTOFMILKFROMPARLOUR
TOCALFHOUSEANDCALF REARING
PADDOCK
s-ECHANICALCLEANINGOFCALFHOUSES
$OORWAYSWITHACCESSFORALOADER
FORQUICKANDEASYCLEANING
s!DEQUATEFACILITIES.EWFACILITIES
MAYBEREQUIREDASTHENUMBEROF
CALVESREAREDINCREASES

Table 1: 3OMEKEYMEASURESOFLABOUREFlCIENCYFOR
FARMERSINDAIRYDISCUSSIONGROUPSAND AND
THEMOSTEFlCIENT
Average
(n=506)

(IoFLHQW
herds
(n=50)

Farmer - hours worked/week

65.

55

Farmer - acceptable working week

59

55

Finish time in the evenings

6.55pm

5.48pm

Drafting facilities present

58%

79%

Backing gate present

33%

54%

Milking interval (hours)

9:55

9:1

Start evening milking

5.18pm

4.31pm

Date calves to grass

Apr 7th

Mar 30

Once-a-day feeding of calves

26%

46%

Calving pens mechanically cleaned

72%

92%

Slurry contractor

41%

60%

Fertilizer contractor

9%

28%

Heifer contractor

5%

23%

Heifers synchronised

35%

54%

Paddocks topped once/none

53%

88%

Three grazings/paddock

43%

58%

Output (kg milk solids/labour unit)

20,000kg

30,500kg

TOP
TIPS

100% IRISH

Slash milk cooling costs...

“The Dairymaster SwiftCool tank is definitely energy
efficient, it has helped reduce my energy bill by a 1/3. The
night mode feature allows me to cool the milk by night
which saves me time and money.”

Shane Dee, Lisselton, Co. Kerry.

Exp

er

if fe r
the d
e
c
i en

e n c e. ..

Call for a brochure today...

Call: 1890-500-24-7

Distributors Nationwide - www.dairymaster.com
Milking - Feeding - Cooling - Manure Scrapers - Health & Fertility Monitoring
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Calf rearing

Calving

Today’sfarm

dairying

A year of
two halves

Teagasc/GIIL Monitor Farm Review 2013
Richard O’Brien,
Teagasc Kilkenny

Key messages

A

VWKHFURZpLHVLW VQRWPXFK
PRUHWKDQPLOHVIURP
(DPRQQ'XJJDQ VIDUP
QHDU'XUURZ&R/DRLVDQG'HQLV
.HQQ\ VODQGQHDUWKH7LSS.LONHQQ\
ERUGHU,QWHUPVRI VRLOWKH\FRXOG
EHRQGLIIHUHQWSODQHWV(DPRQQKDV
H[WUHPHO\IUHHGUDLQLQJODQGDQG
'HQLVKDVKHDY\VRLOZKLFKFDPH
LQWRLWVRZQGXULQJWKHFRPSDUDWLYH
GURXJKWRI ODWHVXPPHU%RWKDUH
PHPEHUVRI WKH7HDJDVF*ODQELD
*,,/JURXS
k/DVW\HDUZDVXQXVXDOLQWKDWWKH
oUVWKDOI VXLWHGXVEXWZHVXIIHUHG
GURXJKWODWHULQWKH\HDUyVD\V
(DPRQQk5HJDUGOHVVRI WKHSODQV
\RXPDNHWKHZHDWKHUZLOODOZD\V
KDYHDQLQpXHQFHy'HQLV.HQQ\
DJUHHVk3URWHFWLQJDQGLPSURYLQJ
WKHVRLOIHUWLOLW\DUHYLWDOWRRXU
ORQJWHUPSODQVEXWWKHVHDVRQZLOO
DOZD\VSOD\DUROHy
(DPRQQ'HQLVDQGDOOPHPEHUV
RI WKHJURXSDUHNHHQWRLQFUHDVH
WKHLUSURGXFWLYLW\ZKLOHPDLQWDLQLQJ
FRVWFRQWURO)LQDQFLDODVVHVVPHQW
KDVEHHQFRPSOHWHGRQWKHIDUPV
HDFKRI ZKLFKLVD0RQLWRU)DUP
ZKLFKVKRXOG\LHOG
SUDFWLFDOWLSVIRU
DZLGHUFLUFOHRI 
PLONSURGXFHUV
(LJKWRI WKHVH
IDUPVDUHVSULQJ
PLONSURGXFHUV
ZKLOHWKUHHDUH
LQOLTXLGZLQ
WHUPLON

Denis
Kenny

sCompact calving and reduced
infertility will give all these farms
HIGHERPROlTSTHROUGHHIGHERMILK
solids sold and an increase in
cow sales.
sIncreasing the soil fertility will lead
to more grass grown.
sUsing the cost control planner and
THEPROlTMONITORHASGIVENALLTHE
FARMSCONTROLOVERTHEIRlNANCES
and will be essential for planning.
sPlan for 2014:
a) All farms are aiming to reduce
meal cost. Most have built up silage
STOCKS
b) Fertilizer costs will be the same.
c) Bull selection, > €250 EBI,
åFERTILITYSUB INDEX KGFAT
and protein.

7KHIDUPVDUHORFDWHGWKURXJKRXW
WKH*ODQELDDUHDIURP/RXWKWR&RUN
,WFRPHVDVQRVXUSULVHWKDWWKHFRVW
RI PLONSURGXFWLRQLQFUHDVHGE\
LQ0RVWRI WKLVLQFUHDVHDURVH
IURPIHHGDQGIHUWLOL]HUFRVWV)L[HG
FRVWVUHPDLQHGIDLUO\VWDWLF
2YHUDOOQHWSURoWURVHIURPFO
WRFODQLQFUHDVHRI 
FRPSDUHGZLWK7KHULVHLQ
IHUWLOL]HUFRVWRQWKHVHIDUPVZDVD
PDQDJHPHQWGHFLVLRQWRLQFUHDVH
VRLOIHUWLOLW\DQGJURZPRUHJUDVV
)HUWLOL]HUFRVWLQFUHDVHGE\EXW
WKHSDUWLFLSDWLQJIDUPVFRQVLGHUWKLV
DORQJWHUPLQYHVWPHQW
7KHDYHUDJHPLONSULFHDFURVVWKH
IDUPVZDVXSE\WR6RPH
RI WKHIDUPVKDYHDSURSRUWLRQRI 
WKHLUPLONSULFHo[HGZKLFKORZHUHG
WKHDYHUDJHSULFHDFKLHYHG0LON
\LHOG OLWUHVDQGNLORVRI PLONVROLGV 
LQFUHDVHGE\VLQFH7KLV
LVDYHU\VPDOOLQFUHDVH7KHIDW
SHUFHQWDJHLQFUHDVHGVOLJKWO\ZKLOH
SURWHLQSHUFHQWDJHUHPDLQHGVWDWLF
:HDWKHUFRQGLWLRQVLQDQGD
VKRUWHUODFWDWLRQ FRZVGULHGRII HDUO\
GXHWRVXSHUOHY\ KDGDQLPSDFWRQ
WKHVHoJXUHV3OHDVHQRWHWKDWWKH
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FRVWVHQWHUHGLQWKHSURoWPRQLWRU
GRQRWLQFOXGHRZQODERXUFDSLWDO
UHSD\PHQWVDQGWD[DWLRQ

Fertility
7KHIHUWLOLW\SHUIRUPDQFHDFURVVDOO
KHUGVKDVLPSURYHGGUDPDWLFDOO\7KH
DYHUDJH(%,LV ZLWKDQDQQXDO
(%,JDLQRI  
7KHDYHUDJH(%,RI WKHFDOYHVLV
DQGWKHFDOYHVDUHH[SHFWHG
WRDYHUDJH $VFDQEHVHHQIURP
)LJXUHWKH&,KDVLPSURYHGE\
DOPRVWGD\V7KLVLVPDLQO\GXHWR
WKHLQWURGXFWLRQRI DGGLWLRQDOKHLIHUV
DQGHQVXULQJWKDWWKHVHKHLIHUVDUH
DWWKHLUWDUJHWZHLJKWVDWPDWLQJ
,PSURYHPHQWLQPDQDJHPHQWDW
PDWLQJ EHWWHUKHDWGHWHFWLRQDQG
UHFRUGLQJ KDVDOVRFRQWULEXWHGWRWKH
JDLQV
7KHDYHUDJHJUDVVJURZQRQHDFK
RI WKHIDUPVGLGQRWFKDQJHDW
WRQQHV'0KDHDFK\HDU%XW
WKHUHZDVDELJYDULDWLRQZLWKLQ
IDUPV+HDYLHUIDUPVOLNH'HQLV VLQ
.LONHQQ\JUHZIRXUWRQQHVPRUHLQ
GXHWRWKHGU\\HDU'ULHUIDUPV
VXFKDV(DPRQQ'XJJDQ VUHPDLQHG
VWDWLFRUJUHZOHVVGHSHQGLQJRQWKH

Eamonn Duggan.

Teagasc/GIIL monitor farms calving interval (days) - 2013 v 2011
450
2011
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Kinch Duggan Casey Dinneen Farrell McGlew Lanigan

Figure 2
Grass dry matter yield/ha for 2012 and 2013 - t DM/ha
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severity of the drought.
“A year like 2013 certainly makes
you think about the stocking rate but
we won’t be put off,” says Eamonn
Duggan.
“We want to reach a higher stocking
rate but we’ll have to be sure that the
production potential of paddocks is
PD[LPLVHGoUVWqWKDWPHDQVFRQWLQXing with fertility improvements.
Otherwise, we could get hit by a bad
year.”
As well as targeting more grass
production, the group is targeting
tighter calving to make optimum use
of grass. The calving interval has
dropped for all members in recent
years. “We’re very pleased with
progress,” says Denis Kenny. “Having
plenty of young heifers in the pipeline allows us to cull later calvers.
Reducing calving interval increases
WRWDOVROLGVDQGSURoWDELOLW\y
Interestingly, the group doesn’t see
the diversity of its soils and conditions as a problem for the group. “We
all have the same goals,” says Denis.
“It’s interesting to see the different
challenges group members face in
achieving them.”

John David
Roche French

Fran
Allen

Peter Purcell Dermot
Paul Eamonn Adrian Tom
Kinch Duggan Casey Dinneen Farrell McGlew Lanigan

Table 1: 4EAGASC0ROlT-ONITOR CL nAVERAGEFORFARMS
2013
2012
2011
Milk price
Gross output
Feed costs
Fertilizer
Vet/AI
Contractor
Total variable costs
4OTALÚXEDCOSTS
Total costs
Net margin
Net margin/cow (€)

39.33
40.76
5.29
3.64
1.73
1.71
14.36
9.66
24.02
16.74
905

33.34
35.5
4.46
2.5
2.11
1.32
11.91
9.54
21.45
14.05
749

Table 2: Key physical data 2011 – 2013 (average for 11 farms)
2013
2012
Cow numbers
Dairy land (ha)
Stocking rate (LU/ha)
Yield/cow (litres)
Fat %
Protein %
kg milk solids per cow
Meal/cow kg
Calving interval (days)
Grass grown (tonnes DM/Ha)
Somatic cell count

136
64
2.13
5427
4.06
3.41
417
900
382
10.7
169

123
60
2.05
5362
4.01
3.41
410
720
10.7
176

35.42
36.42
3.67
2.43
2.00
1.62
11.72
10.70
22.42
14.01
745

2011
122
59
2.08
5331
3.95
3.37
402
698
400
188
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Aidan Murray,
Beef Specialist, Teagasc Animal
and Grassland Research and
Innovation Programme

A

s you turn out your yearling heifers this spring, ask
yourself: how well have they
done over the winter? Have they put
on 60kg, or more, since housing and
are they likely to be 400kg to 440kg
(continental crosses) by the time they
reach 15 months of age?
If they meet the criteria above, will
you think about bulling them to calve
down as two-year-olds?
On a recent trip to Britain, we
visited a farm with lovely continental
heifers and the farmer insisted that
he wouldn’t calve them down until
they were three years old because he
liked them ‘big’. He is not alone in his
views but I think our mindset needs
to change from the idea of ‘big’ and
PRUHWRZDUGVWKHLGHDRI CHIoFLHQW 
Work by Dr Paul Crossan at Teagasc, Grange, clearly shows that the
PRVWSURoWDEOHDJHWRFDOYHKHLIHUVLV
24 months. For a 50-cow herd calving
10 heifers, each additional month that
calving is delayed costs €490.

In summary
(EIFERSTHATARETOCALFDOWNATTWO
YEARSOFAGEWILL
s#OMEFROMTHEBESTCOWSINTHE
HERDANDBESIREDBYBULLSWITH
STRONGMATERNALTRAITS
s"EBORNEARLYINTHECALVINGSEASONTOALLOWTHEMTOBEHEAVIERAT
BULLING
s.EEDTOACHIEVEADAILYLIVEWEIGHT
GAINOFKGTOKGDAYUPTO
WEANING
s(AVETOBEFEDTOACHIEVEKG
TOKGLIVEWEIGHTOVERTHElRST
WINTERSOTHEYWILLNEEDGOOD
QUALITYSILAGE PLUSKGTOKGOF
CONCENTRATES
s"ETURNEDOUTEARLYINSPRINGTO
GRASS
s(AVEREACHEDOFTHEIRMATURE
WEIGHTBYBULLING
s"EBREDTOAKNOWNEASYCALVING
SIRE
s(AVEREACHEDUPTOOFTHEIR
MATUREWEIGHTBYTHETIMETHEY
CALVEDOWN
s2EQUIREPREFERENTIALTREATMENTAS
lRSTANDSECONDCALVERS

Heifer calving facts

David Durkan
(pictured left),
from Co Sligo,
always aims to
calve heifers at
24 months. David
is a member of the
Enniscrone Suckler
Farmers Group
facilitated by
Tom Coll of
Teagasc Mohill.

As a country, we are calving down
around 16% of our heifers at 22 to 26
months.
ICBF recently took a look at some of
the stats from beef heifers calved in
2011 and they make interesting reading. They looked at the various age
categories of heifers calving down,
their subsequent calving interval,
GHJUHHRI FDOYLQJGLIoFXOW\SHUFHQWage calving again as second calvers
DQGWKHFDOYLQJGLIoFXOW\RI WKHVLUHV
used to mate these heifers.
We often put up many reasons as to
why not to calve heifers at 24 months,
such as if they calve at two years,
they will not calve again at three
years. Table 1 doesn’t really support
this notion. Heifers that calved at 23
to 26 months had as good a calving
interval, and calved down again as a

second calver, as heifers calving down
in the older age categories.
Another reason given is that they
are harder to calf at a younger age.
7KHoJXUHVVKRZWKDW\RXQJHUKHLIHUV
have a slightly higher calf mortality.
By the same token, heifers, irrespecWLYHRI DJHZLOOEHPRUHGLIoFXOWWR
FDOYHDQGDVWKHoJXUHVVKRZZLOO
need a high level of assistance at
calving.
Perhaps this could be reduced if we
were more selective in the sires we
put on heifers. Even the younger calving heifers are being mated with sires
ZLWKDQDYHUDJHFDOYLQJGLIoFXOW\RI 
4.7%.

» Continued on next page
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Interestingly, our dairy counterparts
try and mate their heifers calving
down at two years with sires with a
FDOYLQJGLIoFXOW\RI RUOHVV:H
may never drop that low on the beef
VLGHEXWZHVKRXOGDLPIRUFDOYLQJ
GLIoFXOW\RUOHVVRQKHLIHUV
Farmers often say that if heifers
calve at two years of age, their growth
LVVWXQWHG7KHLPSRUWDQWWKLQJWR
remember here is that cows don’t
reach their mature weight until they
DUHoYH\HDUVROG+HLIHUVWKDWFDOYHG
down at two years will be smaller as
oUVWDQGVHFRQGFDOYHUVFRPSDUHG
with those calving older but, by their
WKLUGFDOYLQJLWZLOOEHGLIoFXOWWRVHH
WKHGLIIHUHQFH
7KHFXUUHQWSRVLWLRQKHUHLVWKDW
KHLIHUVDUHDURXQGPRQWKVROGDW
oUVWFDOYLQJZKLFKLVLQHIoFLHQWLQVR
PDQ\ZD\V

Managing bulling heifers
+HLIHUVFDQEHVXFFHVVIXOO\FDOYHG
at two years old provided they reach
the targeted weight-for-age at bulling
WLPH+HLIHUVQHHGWREHDWOHDVW
RI WKHLUPDWXUHZHLJKWDWEXOOLQJ
7KLVZLOOHQVXUHWKDWWKHUHLVDVWURQJ
likelihood they will be cycling at 15
PRQWKV
Puberty in heifers is more related
to weight than age so a good plane of
QXWULWLRQLVLPSRUWDQW7UDGLWLRQDO
breeds and crossbred heifers tend to
UHDFKSXEHUW\HDUOLHUWKDQSXUHEUHGV
Once heifers reach the target weaning weight, it is important that they
DUHWUHDWHGZHOORYHUWKHLUoUVWZLQWHU
DQGJDLQLQWKHUHJLRQRI NJWRNJ

Table 1: Heifer calving
$JHDWoUVW Average
calving
calving
PRQWKV
interval
23 to 26
27 to 30
31 to 35
36 to 40
Source: ICBF

383 days
394 days
392 days
386 days

Calving
Average calving +HLIHUV
0RUWDOLW\DW
IRUVHFRQG GLIoFXOW\RIEXOOV calving
oUVWFDOYLQJ
time
XVHGRQKHLIHUV XQDVVLVWHG
85%
84%
88%
86%

4.7%
5.1%
5.2%
5.2%

50%
53%
58%
57%

3.2%
2.8%
2.6%
2.0%

Table 2: Mature cow weight
Weaning weight
Target percentage
of mature weight

Bulling weight

Calving weight

60%

80%

600kg

260kg to 280kg

360kg

480kg

700kg

300kg to 320kg

420kg

560kg

7KLVLVDFULWLFDOVWDJHDQGRIWHQLWLV
where heifers fall behind achieving
WKHWDUJHWEXOOLQJZHLJKWV
Particular attention needs to be paid
WRWKHZHDQOLQJKHLIHUDWKRXVLQJ
7KH\QHHGWREHZHOOGRVHGIRUpXNH
DQGZRUPV
Concentrate feeding should be
front-loaded at the start of the winter
ZKHUHWKH\DUHRIIHUHGXSWRNJKG
GD\GHSHQGLQJRQVLODJHTXDOLW\
+HLIHUVZKLFKDUHEXOOHGWRROLJKW
may well go in calf as heifers but they
are likely to struggle thereafter as
oUVWDQGVHFRQGFDOYHUVDVWKH\ZLOO
struggle to reach the correct body
FRQGLWLRQVFRUHDWPDWLQJ
+HLIHUVDUHJHQHUDOO\DIHUWLOHJURXS
DQGVKRXOGEHEUHGIRUVL[ZHHNV7KLV
ZLOODOORZHDFKDQLPDOWZRVHUYLFHV
+HLIHUVWKDWDUHQRWLQFDOI DIWHUWKLV
are less fertile and may become prob-

OHPEUHHGHUVLQWKHIXWXUH
5HDFKLQJRI WKHLUPDWXUH
weight at bulling, means that heifers need to achieve a steady gain of
DURXQGNJGD\IURPELUWK%\WKH
WLPHWKH\FDOI GRZQDWRI WKHLU
mature weight, their required daily
JDLQKDVGURSSHGWRNJGD\
+HLIHUVVKRXOGEHFDOYHGGRZQLQ
oWFRQGLWLRQEXWQRWIDW2QFHFDOYHG
they require preferential treatment,
particularly if they are to remain
LQGRRUVIRUDSHULRG
+HLIHUVZLOOEHVK\IHHGHUVLI PL[HG
with mature cows and can lose condiWLRQTXLFNO\,Q7HDJDVF*UDQJH
heifers were fed as a group and given
NJWRNJRI FRQFHQWUDWHVGD\XQWLO
turnout to maintain body condition
– which is vital if they are to remain
in the herd and calve down as second
FDOYHUV

Farmer perspective
David Durkan farms in Ballymoghenry,
near Enniscrone, Co Sligo. Both he
and his father have always aimed to
calve heifers at 24 months. David runs
a suckler to beef system with heifers
going to the butcher trade and bullocks
lNISHINGATMONTHS
The bulk of the calving on the farm is
in January and February.
The idea of two-year calving appeals
to him because it leaves fewer groups
of stock to manage and he is very
happy with how they mature into cows.
When asked what he views as the
most critical aspect of achieving
two-year-old calving, David says that
he tries to select early-born heifers
because he feels the later-born heifers
lNDITDIFlCULTTOCATCHUP
He always aims to have heifers at

between 400kg and 450kg at bulling.
His preference is to use easy-calving
Angus bulls from AI on heifers. He is
very clear that he pushes easy calving
sires.

Bullocks
Heifers are bulled over a 10 to 12week period. “The AA bullocks may
have lighter carcase weights than
continentals but the Angus scheme
bonus makes up some of the shortfall,”
says David. When asked if he has any
TROUBLEGETTINGHISlRSTCALVERSBACKIN
calve, he said: ‘‘Generally, no’’.
“They take three to four weeks longer
at coming round than the cows but
you’d expect that,” he says. “They are
picked up by the bull when they go to
grass.”

20 | Today’s Farm | March/April 2014

Michael, Eoghan and David Durkan.
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MANAGEMENT
AT LAMBING
A total of about 12% of lambs, nearly
one in eight, don’t survive to reach
maturity. Every lamb saved represents
a potential €80-€100 in output value

Shane McHugh
Teagasc Animal and Grassland
Research and Innovation Programme
& Ciaran Lynch
Teagasc BETTER Farm Programme

T
The feeding
regime of
the pregnant
ewe in the
run up to
lambing is
critical to
ensure she
produces
adequate
colostrum

KHPRUWDOLW\oJXUHEUHDNV
GRZQDVEHIRUHODPELQJ
LQWKHoUVWoYHGD\VDIWHU
ELUWKDQGLQWKHIRXUWRoYHGD\V
WRZHDQLQJ0RUWDOLW\SUHODPELQJ
LVDUHVXOWRI UHDEVRUEHGIRHWXVHV
DERUWLRQVDQGVWLOOELUWKV6WDUYDWLRQ
DQGH[SRVXUHDFFRXQWIRUWKHPDMRULW\
RI ODPEGHDWKVLQWKHoUVWZHHNRI 
OLIHqWKHWLPHZKHQIDUPHUVKDYH
PRVWVFRSHWRUHGXFHGHDWKV
3D\LQJFORVHDWWHQWLRQWRDIHZNH\
DUHDVZLOOJHWODPEVRII WRDJRRG
VWDUW7KHPRVWFUXFLDOVWHSLVWR
HQVXUHWKDWODPEVUHFHLYHDGHTXDWH
FRORVWUXP EHHVWLQJV LQWKHoUVWIHZ
KRXUVDIWHUELUWK
&RORVWUXPIXOoOVWKUHHYLWDOIXQF
WLRQVIRUWKHQHZERUQODPE
v,WSURYLGHVDQHDVLO\GLJHVWLEOH
VRXUFHRI HQHUJ\DQGQXWULHQWV
v,WSURYLGHVPDWHUQDOO\GHULYHG
DQWLERGLHV7KLVZLOOEHWKHODPE V

SDVVLYHLPPXQHV\VWHPXQWLOLWIRUPV
LWVRZQDFWLYHLPPXQHV\VWHP
v,WDFWVDVDOD[DWLYHWRFOHDQRXWWKH
ODPE VGLJHVWLYHWUDFW
7KHIHHGLQJUHJLPHRI WKHSUHJQDQW
HZHLQWKHUXQXSWRODPELQJLVFULWL
FDOWRHQVXUHVKHSURGXFHVDGHTXDWH
FRORVWUXP7KHOHYHODQGTXDOLW\RI 
SURWHLQIHGWRWKHHZHLVSDUWLFXODUO\
LPSRUWDQW5XPHQXQGHJUDGDEOH
SURWHLQLVEHVWDQGVR\DEHDQLVDOVRD
JRRGVRXUFH
0RVWQHZERUQODPEVZLOOVXFNOH
ZLWKRXWKHOSIURPWKHVKHSKHUGEXW
WKHUHZLOOEHFDVHVZKHUHLQWHUYHQWLRQ
LVUHTXLUHG(ZHVZLWKVPDOOZHDN
ODPEVRUWULSOHWVRUHZHVZLWKHQ
ODUJHGWHDWVRULQDGHTXDWHFRORVWUXP
ZLOOQHHGDVVLVWDQFH)RUWKHVHODPEV
FRORVWUXPVKRXOGEHJLYHQZLWKLQWKH
oUVWVL[KRXUVRI OLIH
$IWHUWKLVCZLQGRZ WKHOHYHORI 
DEVRUSWLRQWKURXJKWKHJXWZDOOIDOOV
UDSLGO\7KHIHHGLQJUDWHIRUODPEVLV
PORI FRORVWUXPIRUHYHU\NJRI 
OLYHZHLJKWDWVL[KRXULQWHUYDOV

» Continued on next page
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This means that lambs should
receive 200ml/kg by 24 hours of age.
Colostrum from the ewe is the
preferred option for lambs but
there will be cases where substitute
colostrum or colostrum from cows is
required. Take care when heating or
thawing colostrum as it is extremely
sensitive to heat. Never heat or thaw
colostrum in a microwave or water
that is too hot to put your hand in.
The next key task is to monitor
ewes and lambs closely to ensure
that lambs are suckling and ewes
are bonding with their lambs. Ewes
should be kept in individual pens
for 24 to 48 hours after lambing. A
minimum of one individual pen per
10 ewes is advisable but this may
FKDQJHLI WKHpRFNLVODPELQJRYHUD
compact spell.
Ewes and lambs should be released
to grass within two to three days after
lambing if ground and weather is
favourable.

Post turnout management
Planning for turnout on the BETTER
farms began last autumn. Sheltered
paddocks close to the yards were
FORVHGXSoUVWLQ2FWREHUDVWKHVH
ZLOOEHXVHGoUVWDWWXUQRXW7KHORQJ
closing period allowed covers to build
up over the winter providing more
grazing days at turnout.

Identifying issues
'DYLG0F/DXJKOLQ VORZODQGpRFNV
in Co Donegal will start lambing on
10 March. The main grazing area for
these ewes is one mile from the home
IDUP+RZHYHUDoHOGEHVLGHWKH
lambing shed is rested up for ewes at
turnout with the rest kept for his hill
pRFN
Ewes and lambs graze for three to
seven days, depending on how they
DUHSHUIRUPLQJRQWKLVoHOGEHIRUH
moving to the out farm. The time
spent grazing beside the lambing
shed gives David the opportunity to
see any potential mothering issues
or to identify weaker lambs that
may require an extra few days care,
minimising problems and potential
losses.

Grouping up
John Curley from Co Roscommon
will begin lambing his 205 ewes on
1 March, with 25 ewe lambs lambing a
week later. Ewes will be held indoors
for one to two days after lambing and
then turned out in batches of eight to
HZHVDQGODPEVSHUoHOG
They remain in this batch for two to
three days. These will then be moved
on and grouped into larger batches of
20 to 30 ewes, where they will remain

Most newborn lambs will suckle without help from the shepherd but there will be cases where
intervention is required.

for a further two weeks. Later, ewes
are grouped once more and form their
grazing management groups.

Management groups
It is important that ewes keep moving
on once mothering issues are dealt
with and lambs are strong enough to
establish a grazing rotation.
2QHFOHDUPHVVDJHFRPLQJIURP
the BETTER farms has been to keep
the number of grazing groups to
a minimum to allow for effective
grassland management as the season
progresses.
Brian Nicholson from Co Kilkenny
VSOLWVWKHPDLQHZHpRFNDSSUR[Lmately in half on the basis of lambing
date. He splits them into older (earlier
lambed) and younger (later lambed)
groups.
2QHNH\EHQHoWRI WKLVDSSURDFKLV
that lambs in the groups are all of
a similar age which has advantages
IRUURXWLQHpRFNKHDOWKWUHDWPHQWV
dosing and for weaning.
-RKQ&XUOH\ VpRFNLVVSOLWRQWKH
basis of the number of lambs they are
rearing, with singles and twins managed separately. Priority for grazing is
given to the ‘twin’ group, particularly
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when grass supplies are tight.
John also rears a proportion of his
triplets on the ewes. These are managed alongside his yearling ewes. Both
sets of ewes receive supplementation
IRUXSWRoYHZHHNVDIWHUODPELQJ
and lambs have access to concentrate
supplementation.

Group size
The target management group size
ZLOOGLIIHUIRUHDFKpRFNGHSHQGLQJ
on ewe numbers and availability of
SDGGRFNV)RUWKHpRFNVPHQWLRQHG
in this article, grazing groups vary
from 25 to 350 ewes, with the latter at
the upper end of the scale for management purposes.
Aside from the considerations
already mentioned, there are two
RWKHUNH\DUHDVWKDWZLOOLQpXHQFH
group size. Firstly, from a grassland
management point of view, a group
should be able to graze out paddocks
every three to four days. Secondly,
from a practical point of view, it is
important that the group size will
FRPIRUWDEO\oWLQWKHKDQGOLQJ\DUG
particularly later in the season as the
space required will increase up to
weaning.

Local producers are
working hard to protect
the Mayo-Connemara
Blackface sheep breed.
John Noonan, Teagasc,
Westport, reports

T

KHPDJQLoFHQW0D\R&RQQH
PDUDVKHHSKDVHYROYHGWR
WKULYHLQWKHRIWHQKDUVKFRQGL
WLRQVRQWKH0DXPWXUN0XUULVN
DQG1HSKLQ%HJPRXQWDLQV/RFDO
SURGXFHUVDUHZRUNLQJWRSURWHFWWKLV
SUHFLRXVJHQHWLFUHVRXUFH
7KH0D\R&RQQHPDUDEUHHGLV
DORZLQSXWDQGORZPDLQWHQDQFH
EUHHGZKRVHJUD]LQJFRQVHUYHVWKH
GHOLFDWHEDODQFHRI KHDWKHUVDQG
JUDVVHVRQWKHPRXQWDLQVZKLOH
SURGXFLQJDWHQGHUDQGGHOLFLRXVFDU
FDVHV7KHHZHVDUHVXSHUEoHUFHO\
SURWHFWLYHPRWKHUV/LIHWLPHSURGXF
WLRQRI HLJKWRUQLQHFURSVRI ODPEVLV
QRWXQXVXDO
,QORZODQGVLWXDWLRQV0D\R
&RQQHPDUDVDUHDJRRGHZHWRUHDU
IURPDWHUPLQDOVLUHRUFURVVZLWKD
/HLFHVWHUUDPWRSURGXFHDYHU\GHVLU
DEOHPXOHODPE,QUHFHQW\HDUVWKHUH
KDVEHHQSUHVVXUHRQWKHEUHHGGXHWR
FURVVLQJZLWKRWKHU%ODFNIDFHW\SHV
ZKLFKGLOXWHVWKHKDUGLQHVVWUDLWV
ZKLFKKDYHHYROYHGLQWKH0D\R
&RQQHPDUDW\SH
7RFRXQWHUWKHWUHQGIDUPHUVKDYH
HVWDEOLVKHGDpRFNGDWDEDVHDQGVWDUW
HGWDNLQJ'1$VDPSOHVIURPUDPV
7KHSURMHFW VPDLQREMHFWLYHLVWR
SUHVHUYHWKHXQLTXHJHQHWLFEDVHRI 
0D\R&RQQHPDUDVKHHSLQWKHUHJLRQ
DQGWRUHGXFHWKHFKDQFHVRI LQEUHHG
LQJ,QEUHHGLQJFDQUHGXFHYLJRXU
JURZWKUDWHIHUWLOLW\DQGFRQIRUPD
WLRQ7KHSURMHFWLVDSDUWQHUVKLS
EHWZHHQFRPPLWWHG0D\R&RQQHPDUD
%ODFNIDFHEUHHGHUV6KHHS,UHODQG
7HDJDVFDGYLVRU\7HDJDVF5HVHDUFK
DQGWKHUXUDOGHYHORSPHQWFRPSDQ\
)RUXP&RQQHPDUD/WG
k(VWDEOLVKLQJDIRUPDODQFHVWU\
pRFNERRNDQG'1$GDWDEDVHIRU
WKHEUHHGZLOOSURYLGHIDUPHUVZLWK
EHWWHULQIRUPDWLRQZKHQVHOHFWLQJ
UDPVyVD\V(DPRQ:DOORI 6KHHS,UH

John Noonan, Teagasc, records the Department tag number, along with the individual Mayo-Connemara Blackface tag as Brendan Joyce and Micheal Conway tag a ewe.

ODQGk)DUPHUVFDQDOVRXVHWKH6KHHS
,UHODQGSODWIRUPWRUHFRUGPRUHLQIRU
PDWLRQRQWKHLUODPEVVXFKDVODPE
LQJGLIoFXOW\ELUWKZHLJKWVZHDQLQJ
ZHLJKWVORQJHYLW\HWF2YHUWLPHWKH\
ZLOOEHEHWWHULQIRUPHGZKHQPDNLQJ
GHFLVLRQVDERXWWKHLURZQpRFNy

Work to date
7KHSURJUDPPHEHJDQLQ-XO\
ZKHQEUHHGHUVZLWKLQDJHRJUDSKLFDO
VSUHDGIURP5RXQGVWRQH&R*DOZD\
DVIDUDV$FKLOO&R0D\RSUHVHQWHG
WKHLUPDLQVWRFNUDPIRULQVSHFWLRQ
$VDPSOHRI WKHUDP VVDOLYDZDV
FROOHFWHG DOOVWRFNUDPVHQWHULQJ
WKHSURJUDPPHPXVWKDYHDVDPSOH

WDNHQ IURPZKLFK'1$ZDVH[WUDFWHG
IRULGHQWLoFDWLRQ
,QDXWXPQHDFKPHPEHU
SUHVHQWHGWKHLUEHVWSHUIRUPLQJHZHV
IRULQVSHFWLRQ,I WKHHZHZDVCWUXHWR
W\SH DQGVKRZHGQRYLVXDOHYLGHQFH
RI KDYLQJ/DQDUN6ZDOHGDOHRURWKHU
IRUHLJQ%ODFNIDFHW\SHVSUHVHQWVKH
UHFHLYHGDVSHFLDOFOLSLGHQWLoFDWLRQ
WDJ$OOHZHVZHUHVLQJOHVLUHPDWHG
WRHQVXUHWKHODPEVERUQFRXOGKDYH
WKHLUSDUHQWVLGHQWLoHGDQGDWWDLQ
SHGLJUHHVWDWXV

» Continued on next page
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Members tagged and recorded
parentage of lambs and the data was
entered on the Sheep Ireland website
by Teagasc Mayo last year. To date,
there are approximately 3,100 sheep
ZLWKWKH0D\R&RQQHPDUDSUHo[LQ
the system. The aim is to increase
numbers to over 6,000 sheep recorded
E\\HDUoYHRI WKHSURJUDPPH
Of the 70 odd members, 15 are in
MALP or LambPlus and have been
recording performance data for their
pRFNVIRUWKHODVWIHZ\HDUV,PSRUtantly, they are using this data to
PDNHPDQDJHPHQWGHFLVLRQV6RPH
members are interested in performance recording; others will be happy
WRJHWWKHLUYDOXDEOHVWRFNUHFRUGHG
purely for pedigree status.

Data growing

The MayoConnemara
programme
is of national
importance
for the
overall
sheep
sector

As the project develops, members will
EHDEOHWRORRNDWGLIIHUHQWUDPEUHHGers’ sire lines when purchasing a new
ram to ensure genetic diversity and
improve quality. Other buyers will
want more information when buying
WKHLUUDPVDQGDUHDOUHDG\ORRNLQJIRU
XUR6WDUoJXUHVIRUUDPODPEVDQG
hogget rams.
The Mayo-Connemara ram group
has an annual sale in which the
numbers of rams with performance
oJXUHVLVLQFUHDVLQJDQQXDOO\7KH

STAP (Sheep Technology Adoption
Programme) is increasing awareness
RI WKHLPSRUWDQFHRI oJXUHVDVRQH
RI WKHWRROVXVHGZKHQPDNLQJDUDP
purchase.
At the recent ram sale, breeders
KDGSHGLJUHHFHUWLoFDWHVIRUUDP
lambs issued by Sheep Ireland detailing the sire and dam and breeders of
ERWK7KLVEUHHGLQJFHUWLoFDWHZLOO
EHFRPHPRUHYDOXDEOHDVWKHSDJHoOOV
ZLWKoYHRUVL[JHQHUDWLRQVRI SHGLgree that can be viewed online, before
sales, for example.
The Mayo-Connemara programme is
of national importance for the overall
sheep sector. Firstly, it will preserve
the genetic base which is crucial to
the sustainability and management of
hill and commonage areas in the west.
Secondly, the crossbred daughters
of these ewes (whether they are mule,
greyface or hilltex, for example) all
possess the excellent maternal traits
and longevity which are in decline
LQPDQ\RI WKHORZODQGpRFNV7KLV
FRQWULEXWHVWRRYHUDOOSURoWDELOLW\
in terms of reduced mortality and
reduced labour demands.
The group is interested in attracting
breeders who want to record pureEUHGpRFNVRUDQHOLWHFRUHJURXSRI 
HZHVZLWKLQDpRFNDQGDUHZLOOLQJ
to complete the tagging and recording
in a planned timeline. Contact John
1RRQDQRQRUHPDLO-RKQ
Noonan@Teagasc.ie

Michael P Conway
Micheal P Conway farms at Knockmoyleen,
Ballycroy, Co Mayo. His business comprises
25 autumn-calving sucklers and a mid-season
LAMBINGmOCKOF-AYO #ONNEMARA"LACKFACE
ewes and 80 Hilltex ewes.
h-Y(ILLTEXmOCK-AYO
Blackface x Texel) are
lambed in late February/
early March and read 1.7
at scanning time. These
LAMBSARElNISHED
reaching carcase weights
of 18kg to 20kg, mostly
off grass with smaller
doubles receiving creep
pre-sale. They are slaughtered at Dunleavy Meats.
“The pure MayoConnemara Blackface
mOCKSCANNEDAND
is lambed in late March/
early April. The majority
of the male lambs reach
carcase weights of over
16kg deadweight and are
killed by Dunleavy Meats or
Kildare Chilling.
“Smaller doubles receive creep and
good quality grass and reach similar
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weights later in the year. The best
ewe lambs are selected to be
retained as replacements while
the remainder is sold to a regular
buyer or through the annual MayoConnemara Blackface sale.
“We sell aged ewes to lowland producers for crossing
with blueface Leicester rams
to produce Mayo Mules. I
am a member of the Mayo
Connemara Blackface ram
group and I keep up to 20
elite ram lambs for sale as
hoggets the following year to
local buyers and through the
annual sale.”
Micheal has great hopes for
the new recording programme.
“It will improve all stock nationally. There will be better quality
stock coming off hills and it will
gear producers to breed stronger
bigger ewes that will have bigger
framed lambs to reach higher
carcase weights.”
Micheal (left) along with son Jonathon
select one their best ewes the camera.

Value for industry
The aim of Sheep Ireland is to add value to the Irish
sheep industry by identifying and promoting the best
sheep genetics. The only way in which we can identify
these better genetics is through the recording of data.
Ancestry information is the foundation of all genetic
improvement programmes. But the extensive nature of
hill farming means that the collection of this information
can be seen by many farming these hills to be an almost
impossible task.
The Mayo-Connemara group has helped to prove this
THEORYWRONGTHROUGHTHEDESIGNOFASIMPLEmOCKBOOK
model that is amenable to all breeders of the MayoConnemara sheep.
In time, Sheep Ireland hopes that this ancestry recording will become routine for Mayo-Connemara breeders
and develop further into a widespread programme of
performance--recording of the traits that will help sheep
farmers improve their returns.
It will only be through performance recording that the
BETTERGENETICSCANBEIDENTIlEDANDPROMOTEDACROSS
the breed through the €uro-Star evaluations. There is
now a solid foundation in place for the Mayo-Connemara
breed improvement program and if breeders remain
COMMITTED THEREWILLBEMAJORFUTUREBENElTSFORALL
involved.

— Eamon Wall,
Sheep Ireland

Role of genetics

The Mayo-Connemara head clearly distinguishes them
from their Blackface cousins (Scotch, Lanark, Swale
dale, Perth and Kerry Hill). The head is lighter with a
nicely balanced set of horns usually with a black face
but they can have the occasional speckled face as well.
The nose can turn grey as the sheep ages but not as
pronounced as the Lanark or Swale dale breeds.

Traditionally, the participation of hill breeds in the national
breeding programme has been low or non-existent. One
of the main hindrances for the development of sustainable genetic gain in the hill breeds is the requirement for
parentage information on lambs.
Farmers are asked to operate single-sire mating to
collect parentage for lambs. However, this is not a viable
option on many hill sheep farms. The development of the
Mayo-Connemara Blackface Sheep Group has the potential to accelerate genetic gain in the hill breed rapidly.
7ITHTHEIDENTIlCATIONOFSIRESONALARGENUMBEROF
lambs, along with routine access to phenotypic information, such as lamb and ewe weights and ewe pregnancy
scan information, genetic evaluations can be generated
FORALLmOCKSONAROUTINEBASIS
4HISWILLALLOWFORTHEIDENTIlCATIONOFANIMALSOF
superior and, also, inferior genetics, which can aid in
the culling and breeding decisions on-farm. The inclusion of some of the MALP (Maternal Lamb Producer)
mOCKSINTHESCHEMEPROVIDESSTRONGLINKAGEBETWEEN
the Mayo-Connemara breed and other hill and lowland
breeds. This ensures that high levels of accuracy can be
achieved in the animal’s star ratings.
The generation of pedigree information also allows
for inbreeding values to be estimated for the breed for
THElRSTTIME4HISWILLTOENSURETHATGENETICDIVERSITYIS
maintained within the breed.
The use of DNA technology by the Mayo-Connemara
Blackface Sheep Group ensures that the breed will be in
a position to exploit genomic selection when it becomes
available in the Irish sheep population.

— Noirin McHugh,
Teagasc
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Plan ahead for Basic
The new payments
scheme will be
straightforward for
most farmers but,
for some, it will be
complex. Familiarise
yourself with the
new rules and the
implications for rented or
leased entitlements
Fintan Phelan
Head of Farm Management and Rural
Development, Knowledge Transfer
Department, Teagasc

T

he new Basic Payment Scheme
(BPS), which will run from
2015 to 2019, replaces the Single
Farm Payment. For the majority of
farmers, the new scheme will involve
relatively little change. For those
in leasing or tenancies, it is more
complicated. Decisive action will be
needed.

The big picture
Due to the reduction in the EU budget, there will be automatic cuts to
most farmers’ payments. As this cut
is approximately 10.4%, many farmers won’t notice as it is similar to the
previous cut due to modulation that
is now gone. Farmers who claimed
less than €5,000 in 2013 will be exempt
from this cut.
Additional cuts are 2% to fund the
Young Farmers’ Scheme and 3% to
fund the National Reserve.
Due to the order in which these cuts
are applied to the overall national
budget, they will tend to work out to
EHDVLPLODUoJXUHIRUWKHLQGLYLGXDO
farmer.
The largest cut is 30% – to fund the

Key points
sNational average BPS = €171 +
greening = €249
s90% of average BPS = €153.90 +
greening = €223
s60% of average BPS = €102.50 +
Greening = €149
Source: DAFM presentation, Teagasc
Farm Business Conference 2013 (national average and greening
are estimated).

new Greening Scheme. While this
money is taken away at the start, it
will be added back as a top-up to an
individual’s basic payment later and
is a percentage of the basic payment
(not a set amount of euro). For the
majority of farmers, compliance
with the greening measure will not
be a problem. It will, however, pose
particular challenges for some tillage
farmers.
So, how will the new payment be
calculated? We can divide the payment rules into two sections, land and
money.
v/DQGThe calculation of new
entitlements will be based on the net
eligible area claimed in either 2013

or 2015 – whichever is lower. So, if I
farmed 40ha in 2013 and dropped 10ha
in 2015 to leave me with 30 net hectares claimed, my new basic payment
entitlements will be 30.
If, however, I had 40ha in 2013 and
took an extra 10ha – so farming 50
hectares – my basic payment entitlements are still going to be 40 which is
the least number of hectares I farmed
in 2013 or 2015. In relation to land
area, nothing I do in 2014 will have
any impact.
vMoney: While 2014 is not important
for the land portion of the calculation,
it is a vital year for the new Basic
Payment Scheme. 2014 is the reference year for money. The calculation
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Payment Scheme
Due to the
reduction
in the EU
budget,
there will be
automatic
cuts to most
payments

The calculation of new entitlements will be
based on the net eligible area claimed in
either 2013 or 2015 – whichever is lower.

will be based on the entitlements held
RZQHG LQ'HoQLWLYHO\KHOGLQ
this context means ‘owned’.
7KHRQO\SHRSOHZKRZLOOEHDXWR
PDWLFDOO\HQWLWOHGWRGUDZGRZQWKH
QHZ%DVLF3D\PHQW(QWLWOHPHQWVDUH
WKRVHZKRIDUPHGLQ
7KHQDWLRQDODYHUDJHDQGWKHLQGL
YLGXDOIDUPHU VoJXUHZLOOGHSHQG
RQWKHDPRXQWRUODQGLQFOXGHGLQ
DQGDQGHQWLWOHPHQWVRZQHG
LQ$WWKLVVWDJHERWKRI WKHVH
oJXUHVDUHQRWNQRZQVRLWLVQRW
SRVVLEOHWRJLYHDQH[DFWQDWLRQDO
DYHUDJH,QUHFHQWSUHVHQWDWLRQVWKH
'HSDUWPHQWRI $JULFXOWXUH)RRGDQG
WKH0DULQH '$)0 KDVXVHGDQHVWL
PDWHRI  IRUWKHQDWLRQDODYHUDJH

EDVLFSD\PHQW H[FOXGLQJJUHHQLQJ 
,I JUHHQLQJLVLQFOXGHGWKLVoJXUH
comes to €249/ha.
6RLJQRULQJDFWXDOoJXUHVDVWKHVH
ZRQ WEHNQRZQXQWLOODWHUWKHQHZ
UXOHVDUHWKDWHYHU\IDUPHUZLOOEH
EURXJKWXSWRRI WKHQDWLRQDO
DYHUDJHRI WKH%DVLF3D\PHQWE\
,QWKH'$)0H[DPSOHWKLVZRXOGEH
ZLWKJUHHQLQJWREHDGGHG
,QDGGLWLRQIDUPHUVZLOOEHEURXJKW
XSE\RQHWKLUGRI WKHGLIIHUHQFHEH
WZHHQWKHLUVWDUWLQJYDOXHDQGRI 
WKHQDWLRQDODYHUDJH
7KLVLV LQWKH'$)0H[
DPSOH6RLI \RXKDYHDVWDUWLQJSRLQW
RI  RQHWKLUGRI WKHGLIIHUHQFHWR
LV 

7KHUHIRUH\RXUSD\PHQWLQZLOO
EH SOXVJUHHQLQJ7REULQJ\RX
XSWRWKHQHZoJXUHWKHSD\PHQWZLOO
ULVHLQHTXDOVWHSVXSWR
,QRUGHUWRUDLVHSD\PHQWVZKLFKDUH
EHORZWKHDYHUDJHSD\PHQWVDERYH
WKHDYHUDJHZLOOKDYHWREHUHGXFHG
$VZHGRQ WNQRZZKDWWKHDYHU
DJHLVRUKRZPXFKPRQH\ZLOOEH
UHTXLUHGWREULQJSD\PHQWVXSLWYHU\
GLIoFXOWWRVD\ZKDWWKHFXWZLOOEH
ZLWKDQ\GHJUHHRI DFFXUDF\1R%DVLF
3D\PHQW(QWLWOHPHQWFDQEHZRUWK
PRUHWKDQ KDE\

» Continued on next page
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Minister for Agriculture, Food and the Marine Simon Coveney and An Taoiseach Enda Kenny at a press conference on CAP direct payments and the
Rural Development Programme 2014 to 2020.

» From page 27
Leases and tenancies
The more complex your current farm
structure, the more complex the new
rules will be. Some rules are yet to be
oQDOLVHG
A key point is that Single Farm
Payment entitlements will cease to
H[LVWDWWKHHQGRI ,I \RXKDYH
HQWLWOHPHQWVOHDVHGRURQFRQDFUH
\RXZLOOEHSDLGWKHVHLQEXWWKH\
ZLOOQRWEHFRXQWHGLQWKHFDOFXODWLRQ
of the new Basic Payment – as they
DUHQRWRZQHG
,WLVYLWDOIRUIDUPHUVWRUHDOLVH
WKDWHQWLWOHPHQWOHDVHVQHHGWREH
UHYLHZHGDQGLQPRVWFDVHVHQGHGVR
WKDWWKHHQWLWOHPHQWVFDQEHGHoQLWLYHO\KHOG RZQHG E\DSHUVRQZKR
IDUPHGLQ
There may be an opportunity for
ODQGRZQHUVWRFRPHWRDJUHHPHQWV
with their tenants so that the tenant
establishes the new Basic Payment
(QWLWOHPHQWVDQGSDVVHVWKHPEDFNWR
WKHODQGRZQHUDWWKHHQGRI WKHOHDVH
7KLVIDOOVXQGHUDQLQVWUXPHQWFDOOHG
DCSULYDWHFRQWUDFW FODXVH+RZHYHU
WKLVRSWLRQPD\QRWEHDYDLODEOHWRDOO
ODQGRZQHUV:HDUHDZDLWLQJIXUWKHU
GHWDLOVRQWKLVIURPWKH'HSDUWPHQW
RI $JULFXOWXUH)RRGDQGWKH0DULQH
$VWKHUHZLOOQHHGWREHDORWRI VDOHV

of entitlements, it is important not to
forget that there are tax implications
UHODWLQJWRWKHWUDGLQJRI HQWLWOHPHQWV
qHYHQZKHUHPRQH\GRHVQ WFKDQJH
KDQGV
The main tax is Capital Gains Tax
&*7 7KLVLVSDLGRQWKHYDOXHRI 
DQ\JDLQZKHQGLVSRVLQJRI DQDVVHW
)RUPRVWIDUPHUVWKH\KDYHHVWDEOLVKHGWKHLURZQHQWLWOHPHQWVVRWKH
VWDUWLQJYDOXHZKHQGLVSRVLQJRI 
WKHPLV]HURqKHQFHWKHHQWLUHYDOXH
is liable to CGT at the current rate of
OHVVDQDQQXDOH[HPSWLRQRI 

$OVRQRWHWKDWWKHWD[LVGXHRQWKH
HQWLUHYDOXHRI WKHGLVSRVDO,I \RX
VHOODQHQWLWOHPHQWZLWKDYDOXHRU
IRUWLPHVYDOXHWD[LVGXHRQ
RI  qOHVV\RXUH[HPSWLRQ
,I \RXLQKHULWHGHQWLWOHPHQWVRU
SXUFKDVHGWKHP\RXKDYHDVWDUWLQJ

If you have entitlements leased, you
will be paid in 2014 but they
will not be counted in the
calculation of the new Basic
Payment Scheme as they
are not owned
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YDOXHWKDWFDQEHGHGXFWHGEHIRUHDQ\
JDLQLVFDOFXODWHG
The other tax that is potentially
UHOHYDQWLV9$77KLVLVGXHLI WKH
GLVSRVDOYDOXHH[FHHGV LQ
DQ\PRQWKSHULRG$JDLQLWLVWKH
HQWLUHVDOHSUHFHGHVqQRWMXVWWKH
IDFHYDOXHRI WKHHQWLWOHPHQWVqWKDW
LVUHOHYDQW,I \RXH[FHHGWKH 
limit by any amount, the entire sales
SURFHHGVEHFRPHOLDEOHWR9$7DWD
UDWHRI 
As you can see, the rules are forcing
some farmers to sell entitlements
which may trigger a large tax liability.
'$)0LVDZDUHWKDWWKLVLVDQLVVXH
DQGLWLVWREHKRSHGWKDWDUHDVRQDEOH
VROXWLRQFDQEHIRXQG ZLWK5HYHQXH 
VRWKDWWKLVGRHVQRWUHPDLQWKHFDVH
2YHUDOOWKLVQHZVFKHPHZLOOEH
VWUDLJKWIRUZDUGIRUWKHPDMRULW\
of farmers but, for some, it will be
FRPSOH[DQGWDNHWLPHWRGHFLGHRQ
the correct course of action. As time
SDVVHVDQGPRUHRI WKHUXOHVDUHEHLQJGHFLGHGRQLWLVEHFRPLQJFOHDUHU
,QDOOFDVHVIDUPHUVQHHGWRIDPLOLDULVHWKHPVHOYHVZLWKWKHQHZUXOHV
DQGLQSDUWLFXODUWKHLPSOLFDWLRQVRI 
UHQWHGRUOHDVHGHQWLWOHPHQWVLQ
Please note that the details in this article are
correct at the time of going to print. However,
there is the possibility that the rules may
change before implementation.

forestry

Beating to a
new Timbre
This farmer’s fascinating story has a happy ending
at his home place near Mullinahone, Co Tipperary
Michael Somers
4EAGASC&ORESTRY$EVELOPMENT/FlCER

T
Tourists
from 40
different
countries
have visited
this little
place at the
bottom of
a boreen in
Tipperary

he happiness gurus tell us: ‘Follow your heart’. In 1982, John
Bermingham did just that. Unenthusiastic about dairy farming, he
sold his dairy cows, let the land and
bought a ticket to America, where he
planned to make his living as a musician. “I invested the proceeds from my
best cow in a good guitar,” says John.
Thirty years later, having seen much
of the world, John is back on the
family farm nestled below Slieve na
Mban. He still has the guitar.
“I loved the farm and the area, but
I was never a farmer,” says John. “I
always intended to come back and I’m
delighted to have found a way to make
a living here.”
During a three-year spell working
as a performer and music teacher in
Germany, John gained two things:
his German wife Monika and a love
of trees. Now, music, trees and farm
tourism in the form of cottages-to-let,

generate his income at Crocanoir,
near Mullinahone.
Together with Monika, he has created one of Ireland’s hidden treasures.
The Irish Independent lists it as one of
country’s top 10 holiday hideaways.
Tourists from 40 different countries
have visited this little place at the bottom of a boreen in Tipperary.
“My time in Germany had a big
LQpXHQFHyVD\V-RKQk,ZDVOLYLQJ
near Nuremburg and I saw how trees
were a huge part of the business for
farmers there. Trees have been managed in Germany for centuries and
are central to many farming systems.
German forest owners add value to
their crops through careful silvicultural mixtures, timely harvesting and
tidy timber stacking.”
Soon after their wedding, the Bermingham family left Nuremberg, a city
with a population of one million, and
returned to the slopes of Sliabh na
mBan.

» Continued on next page
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Michael Somers and
John Bermingham
examine the tree crop.
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» From page 29
Return to Ireland
When the Berminghams returned to
Mullinahone, they decided to plant
their marginal land. With the help
of their local Teagasc forester, they
carefully planned and laid out meandering pathways through the young
trees.
From their research, the Berminghams had noticed that there are 18
million individual forest visits in Ireland every year. Most foreign tourists
come to Ireland to walk. People who
walk spend money in local shops, on
equipment and accommodation.
“We fully utilised the 15% open
space and biodiversity options
when planting the land,” says John.
The area was planted with Norway
spruce, oak and ash.
They constructed a wooden bridge
to cross the Anner river, which
divides the farm. This opened up the
woodland walks for all visitors.
John was conscious of the need to
create a highly productive forest. The
area proposed for planting was prone
to frost, so Norway spruce was the
chosen tree species.
Norway spruce is slower growing
than Sitka spruce. John notes that
LWGLGQ WJURZPXFKLQLWVoUVWIRXU
years. This is a characteristic of the
species. But it subsequently thrived
and is now approaching thinning.
Deer proved to be a problem early
in the life of the forest. As the trees
grew, deer damage reduced. However,
a lot of plants died and had to be
replaced. This was a steep learning
curve for the Berminghams.

Crocanoir
Forestry was only part one of the
Berminghams’ plan. John’s next step
was to enrol in a rural development
course with Tipperary Institute.
“This opened my mind to developing
the farm yard,” says John.
“The old house had been in ruins
since 1961. In addition, there were a
number of old buildings around the
traditional farm house.
“We set out to convert these disused
farm buildings into holiday cottages.

Seechange will
be rolling out
a month-long national
green ribbon campaign
in May 2013 to get
people talking openly
about mental health
problems

Ash thinnings.

With the help of Barrow/Nore/Sure
Leader, the restoration process at Crocanoir began in 2001. It was expertly
undertaken by local master craftsman, Liam Morrissey.”
Stone by stone, slate by slate, the
project progressed. Some commercial
timber from the farm was cut and
sawn and used in the project. Monika
designed the layout of the buildings, which included many of their
original characteristics, such as the
pDJpRRUIURP:LWKWKHKROLGD\
KRPHVoQLVKHGWKH%HUPLQJKDPV
needed a means of enticing tourists
‘down their lane’. Locals told them
that “tourists don’t come to Mullinahone”. However, the town is not
too far from Cahir and Kilkenny, two
towns with vibrant tourist industries.
The Berminghams decided to commission a website www.crocanoir.
com. This was to prove the biggest
tool in promoting the business.
John says that when the website
was set up, they didn’t know what to
H[SHFWk2XUoUVWJXHVWZDVDPDQ
from Texas. It later turned out that he
KDGZRUNHGRQWKHoUVWVSDFHVKXWWOH
We have built up a wonderful friend-
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ship with him and many more from
all over the world”.
In many ways, the peace and quiet
RI &URFDQRLUWKHpRZLQJULYHUDQG
the forest walks are its biggest asset.
John acknowledges that “people who
live in big, crowded, noisy, cities appreciate what’s on offer here”.

Ash thinnings and woodchip boiler
During the restoration phase, John
installed a wood chip boiler to heat
WKHFRPSOH[)RUWKHoUVWIHZ\HDUV
forest thinnings were bought from local woodland owners. In 2012, John attended the Teagasc forestry advisory
clinic in Clonmel seeking information
on thinning ash.
From the information he obtained,
he set out to mark his potential crop
trees (PCTs). Later that year, he applied for the Woodland Improvement
Scheme (Thinning and Tending). Felling was carried out in 2013. These ash
thinnings are now heating the entire
Crocanoir complex. With any kind of
tourism, energy and heat are massive
bills. John is proud of the fact that
Crocanoir now produces its own fuel
and heating needs.

John had a bridge constructed over the
Anner River which dissects the farm.

Another thing John did on his
return was to give guitar lessons.
This started in his sitting room and
*OHNSPROlCIENCYWITHHISGUITAR
and patience with students of all
ages soon saw his business grow. It
became obvious that a bigger room
was needed. This gave rise to the
“music room”. “It wasn’t long before
we started to have small concerts
HERE%VENTUALLY WESTARTEDTOGET
SOMEPRETTYBIGARTISTSTOPERFORMv
Musicians such as Eurovision winNER#HARLIE-C'ETTIGAN *OHN3PILLANE -ICK(ANLEY &RANKIE'AVIN 
*IMMY#ROWLEY .EILL4ONERAND
3ONNEY#ONDELLHAVEPERFORMED
IN#ROCANOIR)NADDITION THEFOREST
was used in 2013 for a production
OF7ILLIAM3HAKESPEARESA Midsummer Nights Dream. The audience
MOVEDAROUNDTHEFOREST WHEREDIFferent scenes were performed. John
SAYSTHESEPERFORMANCEShTHRIVEON
THEINTIMACYANDACCESSTOPERFORMERSv BEITINTHEFORESTWALKINGWITH
THE@PLAYERSORSHARINGACUPOFTEA
with musicians in front of a wood
FUELLEDlREFOLLOWINGASHOW

A wrought iron seat offers a “breather” for
walkers at Crocanoir.

The future
Crocanoir, is evolving all the time.
Today, the venue caters for weddings,
christenings, workshops and concerts. In addition, John and Monika
are at an advanced stage of planning
their next forest plantation. Their
primary objective remains recreation
for visitors.
Pathways, ponds, picnic areas and
open space are integral to the project.
This new plantation will mainly
consist of oak and other broadleaves.
“This time, we’ll make better plans to
keep the deer out,” John grins.

Thinning Norway spruce
Thinning the 10ha Norway spruce
will be the second harvesting phase
in the forest. “I’m fully aware that
thinning Norway spruce is not like
thinning sitka spruce,” says John.
Norway spruce can suffer from
“thinning shock” if thinned heavily.
This affects its potential productivity. Because of the little-and-often
approach to thinning Norway spruce
John says it “suits Crocanoir”. The
pulp will be used on-site as woodchip.
Other more valuable products will be

sold into industry. “Someday, we
might be able to make a guitar
from the wood of a tree that grew
here,” says John, who is now a
member of the local producer
group. “The group is a place
where we can bring our experiences and share them,” he adds.
“No doubt, there will be issues
affecting forestry here in the future.
We need to be able to address these
issues when they arise. There is
strength in numbers.”
Crocanoir is one of the best examples of fully utilising farm forestry.
Simply providing a forest for people
to use does not create jobs or new
enterprises. However, with vision and
careful planning, forestry can be used
as an ingredient in the pie of tourism. The circle has turned the full 360
degrees for the Berminghams. Their
passion has made it grow.
John sums it up by saying: “I’m a
believer that if you don’t have a passion for what you do it doesn’t work.
I now love what I do and long may we
continue to grow and develop. I’m not
sure what the future holds but the
potential of this place is massive.”

John
Bermingham
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Bridging the
PROlTGAP
Phelim McDonald,
Teagasc, Carlow
& Michael Hennessy,
Teagasc Crops, Environment and Land
Use Programme,Oak Park Carlow

G

rain prices have slipped by €12
to €15/tonne since November.
However, the extremely cold
weather in the US and Eastern Europe has shifted sentiment somewhat:
‘‘It’s an ill-wind which doesn’t blow
someone some good.’’ Growers should
nonetheless budget for a reduction
in grain prices in the region of €20 to
€25 per tonne compared with last year.
This will knock €190/ha (€75/ac) off
the margins of a 7.5t/ha (3t/ac) crop
of spring barley in 2014.
Can this gap be bridged within
the farmgate in 2014? Fergus Cole,
Ballybar, just outside Carlow, is a
good example of a grower striving to
improve yields and income. Fergus
plants about 44ha (110 acres) of spring
barley; some is under a malting
contract with Boortmalt.
Fergus’s average yield of spring
barley is 7.5t/ha, substantially above
the national average, but he believes
he can push that yield further. Figure
1 shows the difference in spring
barley yield between the average and
top one-third of growers participating
in the National Farm Survey. The top
third consistently outperform the
average.
What can you take from this graph?
Weather can reduce yields but it
cannot be blamed for the entire yield
loss as the top growers maintain their
advantage over the average growers,
even in a poor weather year.
<LHOGLVWKHNH\GULYHURI SURoWVR
what are the key areas which growers
can focus on to improve yield? Areas
within the grower’s control are
rotation, seed rate and soil nutrient
health.

Crop rotation
Fergus is aware the new CAP regime
which will insist on some form of
crop rotation through the mandatory ‘greening conditions’ from 2015
onwards. “I have a relatively simple
cropping system but I will probably
introduce winter barley and beans
to the rotation, subject to soil suitability,” says Fergus. “I am hoping the

Figure 1
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new crops will improve the overall
performance of the farm.”
Expected gross margins for 2014
from the ‘Teagasc Costs and Returns
Data’ show that a similar margin can
be achieved from 5.0t/ha (2t/ac) of
beans as from a 7.5t/ha (3 t/ac) spring
EDUOH\FURS%HDQVPD\DOVREHQHoW
from a government payment this
\HDUEXWWKDWKDV\HWWREHFRQoUPHG
There is provision in the new CAP
reform for a protein payment scheme
from 2015 to 2019.

Seed rates
Fergus completes all tillage operations himself, apart from planting
and harvesting, which is done by
local contractor John Byrne. Fergus
is conscious of the damage which can
be done if soil is worked at the wrong
time. “I aim to plant spring barley by
St Patrick’s Day, if possible, but this
can range from late February to late
March,” he says.
“I adjust the seed rate to take into
account the seed itself, the conditions
and potential pest problems,” said
Fergus. Teagasc research shows that
spring barley needs to develop 1,000
shoots per square metre (across the
HQWLUHoHOG WRDFKLHYHKLJK\LHOG
Once this platform has been
established, fertilizer, herbicides and
fungicides can build high yields. The
challenge for everybody is to adjust
the seed rate to take into account
WKHLUXQLTXHoHOGFRQGLWLRQVDQGWKH
variation in seed size at planting.

Fertilizer and yield
Based on analysed soil samples, 88%
of all soils tested are lacking in one
or more of the major elements (P, K
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and pH) needed to sustain high yield.
Soil sampling is not done regularly
enough and the results from soil
samples which are taken sometimes
not taken into account.
Fergus supplied sugar beet for many
years and soil sampling remains
routine for him. At the beginning
of 2009, Fergus took soil samples
from his barley ground. All samples
indicated correct pH, no lime requirement and high (index 4) P and K
levels. He believes this to be the result
of intensive beet rotation and its associated inputs. Fertilizer savings have
been made in recent years, reaping
WKHEHQHoWRI WKHKLJKIHUWLOLW\
With the help of John Byrne, yield
maps were produced for the tillage
oHOGV,QWKHPVHOYHV\LHOGPDSVFDQ
be interesting but without on-site
investigation, they may not be able
WRH[SODLQZK\VRPHDUHDVRI DoHOG
yielded higher (or lower) than others.
The low yielding areas may be a
consequence of low soil fertility or
perhaps sandy versus heavy ground.
Close investigation is needed to
explain these differences. Figure 2
gives a coloured outline of the yields
IURPRQHRI )HUJXV VoHOGV

&ERGUS#OLEAND0HELIM-C$ONALD

4HEBENElTSOFAYIELDMAP
So, what are the maps showing, and
what actions can be taken? Yields on
the map range from 2.0t/ha (Red) to
8.0t/ha (dark green). Many of the low
yields relate to the combine turning on
the headland but a light green/yellow
LINERUNNINGACROSSTHElELDCANALSOBE
seen. This corresponds to an old hedge
INTHElELD
The continuous red lines are half-cuts
TOlNISHTHElELD&ERGUSISMORE
acutely aware of the headland (red
and yellow) areas and he will dig test
pits to assess the extent of compaction
damage. “I’ll sub-soil these areas once
conditions are right,” he says.
“I can vary the rate of fertilizer while
on the move. This allows me to make
practical use of the yield maps and
soil sample results. A Nitrates Directive
fertilizer plan will also guide my overall
fertilizer plans through the year. There is
no magic solution to low prices, but you
can pay close attention to the things in
your own control.”

&IGUREnBARLEYSPMALT
2.01-3.50
3.50-4.98
4.98-6.47
6.47-7.98
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Yield is the
key driver
OFPROlT 
so what
are the key
areas which
growers can
focus on
to improve
yield?
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Marketing
your foal
It’s time to ignite your
online presence and
reach a wider audience

his year’s foals are born, or will
arrive very soon, and hopefully
you will be happy with their
health and conformation. Before we
address the process of marketing this
\HDU VDQLPDOVOHW VWDONEULHp\DERXW
breeding choices and how they can
impact on your success next year.

you wish to target, the goal should be
to aim for the top of that market. Do
some research and speak to key players in your chosen segment. It’s futile
to breed for a market if you can’t
meet its requirements.
The best breeders know that marketing becomes easier when the story
they are selling is performance-rich!
That means gathering all available
evidence which proves that your foal
comes from a family of performers.
Foals which sold well in 2013 were
bred for purpose and the breeders
were rewarded for their efforts.
Another fundamental of marketing is that you can only sell what you
have, which brings us back to this
year’s foals.

Key questions to ask

Tips for selling a foal

Declan McArdle
Equine Specialist,
Teagasc Rural Economy
Development Programme

T

Marketing
doesn’t
begin a
month
before the
sales; but
when you
decide to
cover your
mare

vShould I continue to breed this
mare?
vIf the answer is yes, am I aiming
at the correct market/ choosing the
right sires?
vWhat do potential buyers want?
For many buyers of foals, pedigree
ZLOOEHWKHoUVWDWWUDFWLRQ2EYLRXVO\
you can’t change the pedigree of
existing animals but you can adjust
future mating plans based on the type
and quality of foals born this year.
This raises more questions:
vAre you aiming mares at the right
market?
vAre you aiming too high given their
merits on paper (pedigree/mareline)?
As we are all acutely aware, the
economic downturn has adversely
DIIHFWHGWKHVSRUWKRUVHVHFWRU2Q
a positive note, sales results in 2013
showed that the average foal price
ZDVPDUJLQDOO\XSRYHUoJXUHV
However, only 20% of foals sold
WKURXJKWKHVDOHVULQJOHIWDSURoWIRU
their breeders.
This leads us to yet another question: Why is this?
Simply, too many inferior mares are
being bred and even in the case of
good mares, inappropriate stallions
DUHRIWHQFKRVHQ7REHoQDQFLDOO\
viable you must think commercially.
Marketing doesn’t begin a month
before the sales; but when you decide
to cover your mare.
2QFH\RXKDYHVHOHFWHGWKHPDUNHW
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Foals should be handled from the beginning and it is important to allocate
time to do this. It will make life so
much easier for the future, resulting
in a more pleasurable horse to work
with.
Even if the sale is six months away,
you can start compiling relevant information now. For example, can you
tell the story of your mare’s damline
in terms of performance accolades,
particularly if your focus is to market
the foal as a future performance
horse.
Start gathering information on
performance in the mare line. Capalloir (Horse Sport Ireland database)
will prove very useful if you do not
already know the information.
Try to track down all previous progHQ\LI VROGRQDQGoQGRXWDUHWKH\
competing and at what level. Again,
Capalloir can prove invaluable here.
Contact the current owners/riders
WRoQGRXWDERXWWKHKRUVHV,I WKH\
are competing, ask for photographs
or short video clips as these may add
to your marketing campaign. Find
out what is planned for them for the
coming season.
Take photographs of your foal.
Spend time on this during the sumPHUPRQWKVZKHQWKHZHDWKHULVoQH
and animals are looking at their best.
Have your mare and foal well turned
out and pick a location which is clean

Today’sfarm

and neutral, i.e. no distractions in the
background.
Get the foal to stand in the open
stance (near fore directly under the
shoulder, near hind directly under
the point of buttock, with the off fore
slightly behind the near fore leg and
off hind leg slightly in front of the
near hind leg).
Have something in your hand to
grab the foal’s attention (a baby rattle
works very well). Presenting the foal
in the correct stance with head alert
and ears pricked forward will pay
dividends.
Video clips can be a very powerful
marketing tool. The footage should
consist of stance, movement in hand
(walk and trot) and loose movement.
Be careful about zooming in and out
too much as the standard camera
struggles with light, particularly in
indoor arenas. A tripod for your camera will ensure a steady shot.
Most computers or cameras come
with editing software. With practice
you can easily transform the footage
into something which shows the best
attributes of the animal.
0XVLFFDQSOD\DVLJQLoFDQWSDUW
when used as background to the video
clip. Choose music which is upbeat
but not too distracting. You also need
to keep in mind copyright issues. A
tutorial on how to video, edit and
upload footage onto Youtube is available to watch for free on the Teagasc
website.
Once you have the above collated,
you can start your marketing campaign. For many, auction houses are
the intended point of sale.
However, you can use the internet to
generate advance interest in the foal.

So, hopefully, at time of sale, potential
buyers will travel to see your foal.

Social media
Social media is all the rage in marketing today. I suggest having a business
page on Facebook to promote your
stock. This is free and easy to set up.
Invite all your friends to the page.
Add content you have gathered about
your foal. When your friends like
the clips, their friends will see the
content too.
You can generate further interest by
posting relevant and timely information.
For example, “a four-year-old full
sibling is competing on the national
circuit, has a double clear in the 90s
over the weekend – owner and rider
very pleased with the way he is coming on”. Better still, include a picture
of him competing.
Consider setting up your own YouTube channel. Upload your videos on
the website. Subscribe to other horse
enthusiast pages. Encourage your
fans on Facebook to also subscribe to
your YouTube channel.
The idea behind this is simple, when
you upload your video, all those who
subscribe to it (it’s free to subscribe)
ZLOOEHQRWLoHGE\HPDLOWKDW\RXKDYH
uploaded a video.
In summary, always remember
that marketing can only do so much.
You must start with a product that the
market demands.
7RJHWWKHEHVWoQDQFLDOUHWXUQIRU
stock, breeders should approach the
challenge in a business-like manner
and present the product in its best
light with as much relevant information as possible.

Video
clips can
be a very
powerful
marketing
tool
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environment

LIFE ON
THE LINE

Rivers are motorways of biodiversity but every
small stream contains precious aquatic life

Catherine Keena,
Teagasc Crops, Environment
and Land Use Programme

A

oVKHUPDQVHDWHGFRQWHQWHGO\
RQDULYHUEDQNRULQDERDWRQ
DODNHFRQYH\VWKHLPDJHRI 
DKHDOWK\ZDWHUFRXUVH,W VREYLRXV
WKDWGHVSLWHCWKHRQHWKDWJRWDZD\ 
VWRULHVWKHUHDUHoVKSUHVHQW/DUJH
ULYHUVDUHYLWDOIRUELRGLYHUVLW\EXW
VRWRRLVHYHU\VLQJOHZDWHUFRXUVHRQ
HYHU\IDUPDFURVVWKHFRXQWU\7KHUH
LVYDOXDEOHDTXDWLFOLIHLQWKHVPDOOHVW
VWUHDPDQGHYHQGUDLQDJHFKDQQHOV
7KLVZDVWKHPHVVDJHIURP,QODQG
)LVKHULHV,UHODQGDWDUHFHQWVHULHVRI 
7HDJDVFC&RXQWU\VLGH0DQDJHPHQW
:DWHUFRXUVH FRXUVHVWKURXJKRXWWKH
FRXQWU\qKHOGLQFRQMXQFWLRQZLWK
,QODQG)LVKHULHV,UHODQG

Healthy rivers
,QXSODQGYDOOH\VWKHUHDUHVHTXHQFHV
RI ERXOGHUVWUHZQULIpHVZLWKGLV
WXUEHGUXIpHGZDWHUDQGSRROVZLWK
VWLOOFDOPFRQGLWLRQV
7KHVHDUHDVDUHLPSRUWDQWDV
VSDZQLQJDQGQXUVHU\DUHDVDQGDUH
DOVROLNHO\WRVXSSRUWVWRFNVRI VPDOO
DGXOWWURXW

)U\ZKLFKKDYHMXVWKDWFKHGDQG
SDUU RQH\HDUROGoVK OLYHLQIDVW
ULIpH\DUHDVZKLFKVXSSO\IRRGDQG
FRYHUIURPSUHGDWRUV
3RROVDUHLPSRUWDQWKROGLQJDUHDV
IRUSDUUDQGVPROWV IRXU\HDUROG
oVK PRYLQJGRZQVWUHDPDQGDGXOWV
PRYLQJXS7KHGHHSZDWHUSURYLGHV
VKHOWHUDQGUHIXJHSDUWLFXODUO\
GXULQJZLQWHUDQGSHULRGVRI GURXJKW
%RXOGHUVURRWVDQGRWKHUFRYHUDUH
DOVRLPSRUWDQW
3DUUDUHWHUULWRULDODQGEHKDYH
DJJUHVVLYHO\WRRQHDQRWKHU7KHPRUH
FRYHUWKHUHLVWKHOHVVWLPHLVVSHQW
oJKWLQJDQGWKHPRUHoVKWKHVWUHDP
ZLOOVXSSRUW
/RZHUGRZQLQWKHODQGVFDSHULYHUV
WHQGWREHVORZHUDQGPD\PHDQGHU
DORQJ5LIpHVWHQGWRIRUPRQHLWKHU
VLGHRI DEHQGZLWKODWHUDOVFRXU
SRROVRQWKHRXWHUHURGLQJVLGHRI 
HDFKEHQG6DOPRQDQGWURXWZLOO
VSDZQRQWKHVHULIpHV
%DQNVLGHYHJHWDWLRQDORQJ
ULYHUEDQNVLVLPSRUWDQW,WSUHYHQWV
H[FHVVLYHEDQNHURVLRQPDLQWDLQV
EDQNVWDELOLW\DQGSURYLGHVFRYHU
IRRGDQGVKDGHIRUoVK,WDOVRUHGXFHV
KLJKVXPPHUZDWHUWHPSHUDWXUHV
OLPLWVVLOWDQGIHUWLOL]HUUXQRII 
DQGSURYLGHVOHDI OLWWHUDVIRRGIRU
LQYHUWHEUDWHV
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.ATIVE)RISHSPECIES
4HEFOLLOWINGlSHSPECIESHAVE
BEENPRESENTIN)RELANDSINCETHE
LASTICEAGE
sBrook lamprey*
sRiver lamprey*
sSea lamprey*
sArtic char
sAtlantic salmon*
sBrown trout/Sea trout
sPollan*
sKillarney shad*
sTwaite shad*
sAllis shad*
sSmelt
sThree-spine stickleback
sNin-spine stickleback
sFlounder
sEuropean eel
*Protected under the European Habitats Directive. For more information
see http://www.npws.ie/publications/
redlists/RL5.pdf
)LVKPXVWKDYHDGHTXDWHVXSSOLHV
RI FOHDQDQGZHOOR[\JHQDWHGZDWHU
&OHDQORRVHJUDYHOVIRUVSDZQLQJDUH
HVVHQWLDO)LQHVLOW\PDWHULDOFORJV
WKHJUDYHODQGVXIIRFDWHVWKHHJJV

Freshwater

and increasing charges for water.

Salmon migrate to sea because the feeding
at sea is better than in fresh water and
return after two to three years.

Managing watercourses
Fence off watercourses to restrict
access by livestock. Ideally, provide
alternative sources of drinking water
for animals. Where piped water isn’t
available, consider installing a nose
or pasture pump. There is renewed
interest in these pumps as environmental concerns about animals in
watercourses grow and also because
of increasing charges for water.
Preventing animal access to watercourses avoids damage to the river
bank and bed and reduces siltation.
It also stops water becoming fouled
with pathogens and avoids any escape
of nitrogen and phosphorus. Leaving
a distance between the fence and the
top of the bank provides a buffer
and adds further protection to the
watercourse.
Native trees and hedgerows along
watercourses stabilise the banks
and absorb water from the soil. They
create a natural buffer zone, control
the in-stream temperature and help
control weeds. They also provide
shade and shelter for livestock, as well
as adding to the habitat value of the
watercourse.
River crossings by bridge or box-culYHUWDUHSUHIHUUHGoVKHULHVVROXWLRQV
Box-culverts are large rectangular

Adviser Niall O’Lamhna, Teagasc, Co Louth,
demonstrates the operation of the nose pump at
the watercourse event held in conjunction with
Inland Fisheries Ireland on one of the farms in
the Agricultural Catchments Programme.

pre-cast concrete structures placed in
the watercourse through which water
FDQpRZZLWKOHVVUHVWULFWLRQWKDQ
through pipes. Obstructions and pipe
culverts in watercourse channels can
SUHYHQWoVKJHWWLQJXSVWUHDP)LVK
that can’t pass are excluded from all
channels upstream of this. Narrow
pipe inlets get blocked by debris
OHDGLQJWRpRRGLQJ)RUGFURVVLQJV
DUHGDPDJLQJWRoVKDWWKHFURVVLQJ
points and further downstream.
Invasive non-native species can be
a major problem. The three main
problem species on Irish watercourses
are Japanese knotweed, Himalayan
balsam and giant hogweed. They
rapidly form large, continuous stands,
of tall, dense, vegetation along river
banks. They shade out native herbaceous plants and when they dieback
in winter they leave large bare areas,
susceptible to soil erosion.
When planning to clean watercourses, contact Inland Fisheries Ireland.
Only vegetation and silt should be
removed from the open channel, not
stone or gravel. Spoil should be placed
along the bank outside the bank-full
line, spreading thinly. The slope of the
bank should be left intact. The nonworking bank should not be disturbed
retaining a margin of vegetation.

Did you know?
The story of salmonids
Salmonids include salmon and trout
species. Salmon and sea trout live
at sea as adults and return to the
river before spawning. They spawn
in loose, gravel beds. The gravel is
usually of a mixed size with stones
varying from ‘larger than a tennis
ball’ down to pea size. However,
lNERSEDIMENTSMAYPREVENTTHEFREE
access of oxygenating water to the
eggs. Eggs are laid between midOctober and February. Usually, trout
spawn before salmon. All salmonids,
particularly trout and sea trout, will
spawn in small streams. Salmon
and sea trout will also spawn in the
main river and down almost as far as
where waters are tidal.
The female lays her eggs in the
gravel. Fertilisation occurs externally
with the male releasing sperm over
the eggs. An average-size hen
salmon lays about 5,000 eggs. Some
species, such as salmon, tend to
spawn once in their lifetime and after
spawning, most die. Others, such
as trout, spawn once a year for their
lifetime.
!HIGHPROPORTIONOFlSHEGGS
HATCH4HEYOUNGlSHABSORBTHE
yolk sack and leave the red between
March and May the following year.
They are now fry. At this stage, there
is usually very high mortality due
to a lack of food and cover as the
lSHESTABLISHTERRITORIES&RYFEEDON
aquatic insects, larvae and other
invertebrates. They tend to move
downstream looking for appropriate
territories. After one year, they
become parr. Young salmon and
trout live in the river for one to four
years before migrating to the sea
as smolts where they feed on small
lSH4HEYRETURNTOTHEIRRIVEROFORIGIN
after one to three years at sea.

)RISHlSHINGREGULATIONS
Licences are required for salmon
ANDSEATROUTlSHING.OLICENCEIS
needed for trout, pike and coarse
lSHINGINTHE2EPUBLICOF)RELAND
3EAlSHINGFORMARINESPORTlSHDOES
not require a licence. A state licence
ISREQUIREDTOlSHFORSALMONANDSEA
TROUT BUTDOESNOTENTITLEYOUTOlSH
0ERMITSORPERMISSIONFROMlSHERIES
owners must be obtained. Salmon
lSHINGOPENSON*ANUARYONA
handful of rivers and, after that, the
remainder of rivers open on various
dates in February, March, April and
May. The majority of rivers close
on 30 September but some rivers
REMAINOPENFORSEATROUTlSHINGTO
12 October.
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4HEREARESPECIESOFlSH
found in Irish freshwater. Fifteen
of these are native which means that
they have been present since the last ice
age ended about 10,000 years ago. Eight
of these species are protected under the EU
Habitats Directive. Fish and their spawning
grounds are generally protected under the
Fisheries (Consolidation) Act 1959. Work
on watercourses should be completed
from July to September but always
consult Inland Fisheries Ireland
before carrying out
There is renewed interest in nose or pasture
in-stream works.
pumps with greater environmental concerns
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botanic gardens

SMELL THE

ROSES

The rose is a joy to look at
and smell but you should
always choose carefully
Eileen Murphy,
Lecturer, Teagasc College,
National Botanic Gardens

R

oses have been among the
most popular garden plants
since the 1820s when several
species from China were hybridised to
produce garden-worthy new cultivars.
There are more than 120 species of
roses and, as fashions have changed, a
constant supply of new cultivars has
kept the interest going.

Choose carefully
Flower type, colour and scent are the
most obvious traits to consider. As
ODUJHUpRZHUVZHUHEUHGWKHUHZDV
in some cases, a reduction or loss in
IUDJUDQFH6RPHFXOWLYDUVpRZHURQO\
RQFHD\HDUVRDUHSHDWpRZHULQJFXO
tivar is going to give more value.
Roses can be susceptible to diseases
such as black spot, where dark spots
surrounded by yellow leaf colour
result in early leaf drop.
Powdery mildew appears as a white
fungus on young leaves. A pesticide
programme will help control these but
good natural resistance is desirable.
By choosing roses that have been
awarded the RHS Award of Garden
Merit, you can more or less guarantee
reliable results.
Traditionally, roses were grown on
their own in rose beds. Where space
allows, these beds make effective

displays. Again, be careful in choosing cultivars. If several types are put
into a bed together, the effect will
be muddled with uneven height and
growth patterns. Select one cultivar
and mass plant it.
The most popular type of rose is
the hybrid tea which has large single
pRZHUVDQGLVVXLWHGIRUERWKIRUPDO
EHGVDQGFXWpRZHUSURGXFWLRQ
Floribunda are more robust than
K\EULGWHDDQGKDYHVPDOOHUpRZHUV
produced in clusters. It is suited to
mixed planting.
6KUXEURVHVFRPELQHWKHpRZHUW\SH
and fragrance of old-fashioned roses
with the good growth and disease
resistance of the modern rose. They
are more expensive than hybrid teas
EXWDUHYHUVDWLOHDQGoWLQWRWKH
mixed border. Climbing and rambling
roses can be effective in arbours,
against walls and arches. The rambler
is more vigorous than the climber and
either can be used to grow through a
tree.

A good start is vital
Roses need good growing conditions.
The site should be sheltered
but not overcast or
shaded. Well-drained,
deep, loam soil, with
a good supply of
organic matter, is
needed and garden
compost or wellrotted farmyard
manure should
be added to the
trench or planting
hole before putting in
the roses. Rose fertilizer
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should be applied at planting time and
as a top dressing each spring.
The best and most economical approach when establishing roses is to
use bare-rooted plants. November to
March is the planting time. They are
grown in open ground and should be
planted as soon as they are received
from the grower. Containerised roses
are bare-rooted plants that are potted
up to allow the Garden Centre to hold
on to plants for longer. They will cost
more than bare-rooted and offer no
additional value.
Container-grown roses have been
grown for a season in containers.
They allow year-round planting but
they are more expensive than bare
rooted.
Care is needed at planting time.
Don’t attempt to plant when the
ground is frozen or wet.
Most commercially-produced roses
are budded onto a rootstock. The
planting hole should be big enough,
roughly twice the width of the plant’s
roots and a full spade depth. The
union where top and rootstock meet
should not be buried as this may
cause die-back disease. If the plant is
too high, it will not establish.
If you are planting
where roses were grown
previously, you may come
across replant disease or
‘soil sickness’. Dig out
the soil to a depth of
45cm and replace it with
good soil from another
part of the garden.
With luck, in months, you
will be able to simply ‘smell
the roses’.
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