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triclabendazole

Fluke and Worm Pour-On for Cattle

TREAT YOUR COWS
& WEANLINGS NOW

SPECIAL OFFER

FREE
PLOUGHING
MATCH TICKET
With Every 2.5Lt
Purchased

Protect What You Value
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For further information please contact your veterinary surgeon or Zoetis, 9 Riverwalk,
Citywest Business Campus, Dublin 24. Tel 01 467 6650. www.zoetis.ie
Legal Category: LM

Use Medicines Responsibly. www.apha.ie

1. Geurden et al Vet. Parasitol. (2012) Vet Parasitology 189:227-232. 2. Up to 35 days against Ostertagia ostertagi and Dictyocaulus viviparous.
3. All cattle in the group must be treated with CYDECTIN TriclaMox PO at the same time up to 5 weeks pre-housing and within 4 weeks of housing. Certain management criteria apply.
4. CYDECTIN TriclaMox pour On Product License.
ZT 14/022/01

n for

C

contents
Farm management

5 Upcoming events
Dairy
$ONTLETEXTRACOWSEATINTOPROlTS
12 Back to the future: life after quotas

27 Succession planning

Arable

30 Why the trend is your friend in soil
fertility management

$IVERSIlCATION

Drystock

15 Why body condition is key to ewe
PROlTABILITY
18 Lithuania learning from Ireland
20 Sucklers kept simple
-AKINGAPROlTFROMBEEF
&REEmUKETEST

Boost
farm
bio-diversity

32 Innovations galore

Environment

34 Boosting bio-diversity

Forestry

36 Respect your chainsaw

Botanics

38 A winter-ready lawn

>> 34-35

COMMENT
Mark Moore
Editor,
Today’s Farm

Why cost control
is crucial
Cost control is a recurring theme in
this edition of Today’s Farm. In our
cover story, we meet Paul McEnaney
in Monaghan and Gerry Hoey in
Meath. Both are dairy farmers planning to increase their dairy cow
numbers. Crucially, they are planning to feed their extra animals with
homegrown grass. “There’s no point
having extra cows and making less
money because you are feeding lots
of extra bought-in forage or concentrate,” says Paul. In Aidan Murray’s
article about beef production, we
learn that the top third of producers
produce their beef with proportionately lower costs. Suckler producer Tim Drea works closely with
neighbours to control input costs.
Mark Plunkett shows that knowing
your soil fertility can deliver reduced
costs as well as optimum yields. Markets determine prices; with costs you
always have at least some control.

Deireadh le cuótaí
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Cover | Paul McEnaney in Monaghan and his son, Conor, are optimistic about expansion,
providing costs can be controlled.

San iris seo, tá dhá scéal againn ina
ndírítear ar dheireadh a bheith ag
teacht le cuótaí bainne i Márta na
bliana seo chugainn. Féachann Tom
O’Dwyer siar ar thabhairt isteach na
gcuótaí agus an tionchar a bhí acu.
Déanann Joe Patton cur síos ar an
gcaoi ar gá líon méadaitheach bó a
bhainistiú, le cinntiú nach mbeidh
méadú ar chostais an chothaithe ar
aon dul leis an aschur breise, cás
a chruthódh tuilleadh oibre don
fheirmeoir gan tuilleadh brabúis.
Is ceist chigilteach é brabús i gcás
na bhfeirmeoirí mairteola i láthair
na huaire, ós rud é go bhfuil an
praghas mairteola chomh híseal
sin. Seans gur féidir leo siúd leas a
bhaint as deireadh a bheith ag teacht
le cuótaí chomh maith. Má thagann
méadú ar líon na mbó déiríochta,
beidh níos mó laonna ar fáil. Go hídéalach, beidh géinte mairteola agus
déiríochta araon ag na laonna seo.
Léiríonn alt Tom O’Dwyer cén chaoi
ar chiallaigh an laghdú ar an tréad
déiríochta gur ghá d’fheirmeoirí
mairteola a mba féin a úsáid chun
soláthar laonna a chinntiú. Is costas
ollmhór é seo a bhaineann brabús
den chóras. Mar thoradh air sin,
seans go mbeidh tairbhe áirithe
ann d’fheirmeoirí mairteola nuair a
thiocfaidh deireadh le cuótaí.
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BOOK REVIEW

Would You
Marry A Farmer?
By Lorna Sixsmith

The accidental introduction of the eucalyptus leaf beetle pest, Paropsisterna selmani, into
)RELANDPOSESASIGNIlCANTTHREATTOOURCOMMERCIALFOLIAGE BIOMASSANDFORESTRYINDUSTRIES

Finding an insect
to control a pest
Researchers at Teagasc and University
College Dublin are investigating the
biological control of a new insect pest
OF)RISHFORESTRYANDHORTICULTURE
The accidental introduction of the
eucalyptus leaf beetle pest, Paropsisterna selmaniINTO)RELAND POSES
ASIGNIlCANTTHREATTOOURCOMMERCIAL
foliage, biomass and forestry industries.
)TWASINITIALLYDISCOVEREDDAMAGING
FOLIAGECROPSIN+ERRYIN)TISONLY
a matter of time before it is established
throughout the island and this poses a
bio-security risk to Britain and mainland
Europe. The colourful beetle defoliates eucalyptus trees and even small
amounts of damage renders eucalyptus
foliage crops unmarketable.
)NTHEABSENCEOFNATURALCONTROL IN
secticide applications have been used
by foliage growers, but the unfortunate
side effect of this is the disruption of the

successful biological control of another
invertebrate pest.
A parasitic wasp, Enoggera nassaui,
has been used as a biocontrol agent
of similar leaf beetles in New Zealand
and was imported into a quarantine
insectary in University College Dublin
(sponsored by Coillte) for further study.
“Our research is investigating whether
it is safe to release the biological control
AGENTINTO)RELAND7EAREINVESTIGATING
ITSRESPONSETO)RISHWEATHERCONDI
tions, its success in attacking the pest
species and the extent to which it will
only attack the pest species. This work
will also inform future control strategies
if similar leaf beetles are accidentally
introduced into Europe,” says Dorothy
Hayden of the Teagasc College at the
National Botanic Gardens.
s&ROM4EAGASC42ESEARCH3UMMER
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Farmerette Lorna
Sixsmith meets
the main requirement of an author
of a book with this
title. She writes
with authority and
from experience
and no doubt her
sense of humour,
much in evidence
throughout the
book, has enabled her to cope
with the ups and downs of marrying
a farmer. She begins with 20 good
reasons why the book’s title should be
ANSWEREDINTHEAFlRMATIVEBUTTHEN
produces an equal number of reasons
why one should hesitate and think
carefully before committing oneself.
Fair-minded throughout, the author is
also practical and her second chapter
is devoted to Where Do You Find Your
Farmer? This section includes an
amusing list of possible chat-up lines
(‘‘Have you much in the way of road
FRONTAGE@9OULOOKINlNEFETTLEn)D
say you like your spuds’’) but her advice has a sound core of good sense
and the chapters on Just Married
and How to Stay Married To A Farmer
never lose contact with a wide-awake
realism about marrying a farmer.

– Sean Sheehan
s Would You Marry A Farmer?
Available in good bookshops
Costs €10 from Amazon
(www.bookdepository.com),
INCLUDINGPOSTAGETO)RELAND

Considering
dairying?
)FYOUVEEVEN@@HALFANOTIONOFGET
ting into dairying you’ll be interested
in .EW%NTRANTSTO$AIRYINGn
Frequently Asked Questions. This is
a fascinating and useful publication
which addresses simple questions for
newcomers to the idea of dairy farming. Of course, it can also be a great
read for existing dairy farmers. The
publication can be downloaded free
from the Teagasc website.

events
Teagasc is running a series of information meetings, in conjunction
with the Department of Agriculture,
Food and the Marine, on the Greening
requirements for 2015. These started
on 15 July and continue until 18 September. Topics discussed include the
requirements under greening rules,
FURSGLYHUVLoFDWLRQUXOHVHFRORJLFDO
focus areas (EFAs) and crop rotations.
See events in brief (page 7).

TEAGASC/IRISH FARMERS
JOURNAL BETTER FARM WALKS
Four walks on the farms of participants in the BETTER Farm beef programme take place in September. The
oUVWZDONZDVRQ6HSWHPEHURQWKH
farm of James Madigan, Ballyhale, Co
Kilkenny. These farm walks provide
an opportunity to see research results
and new practices in operation.
7RSLFVWREHFRYHUHGLQFOXGHoQLVKing systems, weanling systems, autumn grassland management, animal
performance, breeding and fertility
and winter feed requirements. All
events are BTAP approved. Tours will
take place at 2pm and 6pm. See events
in brief (page 7).

TEAGASC CLINICS ON
FAMILY FARM TRANSFERS
These events, which will commence
on 9 September at Errigal Country
House Hotel, Cootehill, Co Cavan, are
open to all farm families. Planning
the transfer of the family farm to the
QH[WJHQHUDWLRQFDQEHDGLIoFXOWWDVN
for any parent.
There are good tax incentives to
promote early farm transfer, but this
is a personal decision for every land
owner.
Completing this task, while looking
after all of your dependants fairly and
your own future income in the most
WD[HIoFLHQWZD\DQGIXOoOOLQJWKH
requirements of the law, is not easy.
At each of the 11 clinics, a Teagasc
specialist will make a short address,
covering all aspects that need to be
considered when writing a succession
plan. The clinic will then be open to
the farm families present to go and
have “one-to-one” private conversations with the professionals set up in
booths around the venue.
Professionals in attendance will
include: accountants/tax advisers, solicitors, succession mediators, social
welfare advisers and Teagasc educaWLRQRIoFHUVFROODERUDWLYHIDUPLQJ
oQDQFLDOVSHFLDOLVWV

TILLAGE CROPS FORUM
This annual event will take place on
Thursday 11 September at the Keadeen Hotel, Newbridge, Co Kildare.
There will be a technical session and
a session to provide an update on the
implementation of CAP reform. John
Bergin from R&H Hall will speak
about grain markets and the prospects ahead. The preliminary results
of Department of Agriculture, Food
and the Marine (DAFM) cereal winter
variety trials will be presented to
help farmers make decisions before
WKHSODQWLQJVHDVRQ7KHUH
will be a presentation on using rotations on a tillage farm. An update on
CAP reform and the implications for
tillage growers, along with the new
greening rules, will be presented by
DAFM. The forum will conclude with
a discussion. The event runs from
2pm to 5pm.

BEEF FINISHERS’ SEMINAR
On Monday 15 September, Teagasc in
association with Kilkenny mart and
WKH,)$LVKROGLQJDEHHI oQLVKHUV 
seminar in Cillin Hill Mart, Kilkenny.

» Continued on next page

Farm Safety - Use the Code

Book Training with Teagasc or ACA
Complete it Online at
www.farmsafely.com
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CAP REFORM GREENING
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events
» From page 5
Topics covered at the event will inFOXGHFDWWOHKHDOWKLVVXHVRQoQLVKLQJ
farms, reducing winter feed costs,
FRQWUDFWSULFHVIRUEHHI oQLVKHUV
farm organisations’ views and processors’ perspectives.

ISIS LAUNCH
The Irish Soils Information System
(ISIS) will be launched in Johnstown
&DVWOHDWDPRQ6HSWHPEHU7KH
ISIS project developed a national
VRLOPDSRI DQGDQDVVRFLated digital soil information system,
providing both spatial and quantitative information on soil types and
properties across Ireland. The project
EHJDQLQDQGWKHRXWFRPHZLOOEH
ODXQFKHGRQ6HSWHPEHU

NATIONAL RURAL
DEVELOPMENT CONFERENCE
‘‘Finding off-farm employment’’ is the
theme for this year’s rural development conference, which will take
place on Wednesday 17 September
in the Teagasc Research Centre,
$VKWRZQ'XEOLQ7KHREMHFWLYHV
of the conference are to identify
trends, drivers and implications of
off-farm employment; discuss options
to increase off-farm employment;
identify ways in which employment
support agencies can work together to
increase off-farm employment skills
and opportunities.
The recently-appointed Minister of
State for Rural Affairs at the Department of Agriculture, Food and the
Marine, Ann Phelan TD, will address
the conference.

TEAGASC AT THE PLOUGHING
All the frontline business units in
Teagasc will combine to deliver
the Teagasc exhibit at the upcoming
Ploughing Championships in
Ratheniska, Co Laois, on 23, 24 and
6HSWHPEHU7KHH[KLELWZLOOFHQWUH
on the theme of the International
Year of the Family Farm, with the
different enterprise sections focusing
on how the Irish family farm can be
sustained.

COLLEGE OPEN DAYS
Fourteen college open days will
WDNHSODFHEHWZHHQ2FWREHU
DQG0DUFK7KHVHRSHQGD\V
provide an opportunity for prospective students to visit the colleges and

This year’s Teagasc National Beef Conference will focus on improved breeding and feeding
OFSUCKLERCOWSTOINCREASEPROlTABILITY

learn more about the range of courses
on offer in agriculture, horticulture,
agribusiness, agricultural science,
forestry, pigs, horses and mechanisation. These events start on 2 October.

TEAGASC NATIONAL
BEEF CONFERENCE
This year’s
Teagasc
National
Beef Conference will take place on Thursday, 9
October in the Hodson Bay Hotel,
Athlone Co Westmeath. The theme
is ‘‘Improved Breeding and Feeding
RI 6XFNOHU&RZVWR,QFUHDVH3URoWability’’. The conference opens at 3pm
with speakers from both Ireland and
Britain covering topics that directly
DIIHFWWKHSURoWDELOLW\RI ,ULVKVXFNOHU
KHUGV7KHoUVWVHVVLRQZLOOIRFXVRQ
breeding in suckler herds and will
have papers from Dr David Kenny of
Teagasc, Dr Colin Penny from Zoetis
(and formerly of the Royal School of
Veterinary Studies in Edinburgh),
and John Kelly, a suckler farmer in
Co. Longford. The second session will
deal with feeding in suckler herds and
will have papers from Dr Paul Crosson and Dr Mark McGee of Teagasc
Grange, Margaret Lehane, a wellknown suckler farmer from Co Cork,
and Anne-Marie Crowley a nutrition-
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ist from Trouw Nutrition.
Zoetis is sponsoring the conference
and it is a BTAP qualifying event.

TEAGASC WINTER MILK
CONFERENCE 2014
1 October: Ferrycarrig Hotel, Wexford
Morning seminar: The future for
winter milk in a post-quota environment (papers start at 10.45am).
Chair: Tom O’Dwyer, Head of Dairy
Knowledge Transfer, Teagasc.
v7KHHFRQRPLFVRI GLIIHUHQWZLQWHU
milk production models: Joe Patton,
Teagasc.
v'ULYHUVRI IHHGFRVWLQTXRWDIUHH
environment: the NI experience:
Cathal McAleer, Grasstec.
v7KHIXWXUHIRUZLQWHUPLONSRVW
A farmer’s perspective, Glenn Forde,
Innishannon, Co Cork; Larry Hannon,
Ballitore, Co Kildare.
/XQFKSP
Afternoon session: Johnstown
Castle winter milk research herd
(farm tour starts at 2pm sharp).
v)HHGLQJPDQDJHPHQWIRUZLQWHU
milk herds: Aidan Lawless, Johnstown research herd manager.
v3UHYHQWLQJODPHQHVVGXULQJWKH
indoor period: Ger Cusack, XL Vets.
v*HWWLQJVRLOIHUWLOLW\ULJKW'DYLG
Wall and Kay O’Connell, Teagasc.
v/DERXUVDYLQJIRUZLQWHUPLONV\Vtems: Pat Clarke, Teagasc.
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3 October
2 October
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10 October
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14 October
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22 October
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Transferring the family farm
Teagasc/GIIL farm walk
Hill sheep breeding event
BETTER Farm beef walk
Organic farm walk
"EEFlNISHERSEMINAR
Transferring the family farm
BETTER Farm beef walk
Hill sheep breeding event
Tillage crops forum
Transferring the family farm
"EEFlNISHERSEMINAR
BETTER Farm beef walk
Sheep open day – three years of results from
THERESEARCHDEMOFARM lNISHINGHILLLAMBS
CAP Reform greening meetings
Rural development conference
Animal welfare training course
Cut foliage event
CAP Reform greening meetings
Transferring the family farm
Teagasc/GIIL farm walk
Cut foliage event
Organic farm walk
National Ploughing Championships
Organic farm walk
Transferring the family farm
Timber marketing events

Errigan Country House Hotel, Cootehill, Co Cavan
Dermot Lanigan, Co Tipperary
Colm O’Donnell, Aclare, Co Sligo
Chris McCarthy, Martinstown, Crookedwood, Mullingar
Balbriggan, Co Dublin
Cillin Hill, Kilkenny
Ballygarry House Hotel, Tralee, Co Kerry
Ger Dineen, Kilnamartyra, Macroom, Co Cork.
James Lally, Westport, Co Mayo BETTER Farm
Newbridge, Co Kildare
The Ardboyne, Navan, Co Meath
Cillin Hill, Kilkenny
David Mitchell, Shantonagh, Castleblayney, Co Monaghan
Athenry, Co Galway
New Ross, Co Wexford
Teagasc, Ashtown
Athlone
Kerry
Silver Springs, Cork
West County Hotel, Ennis, Co Clare
Purcell/McGlew, Co Louth
Co Wexford
Clonmel, Co Tipperary
Co Laois
Skibbereen, Co Cork
Park Hotel, Dungarvan
Waterford and Westmeath

Transferring the family farm
National liquid milk conference
College open day
College open day
College open day
College open day
Teagasc/GIIL farm walk
Transferring the family farm
Transferring the family farm
Transferring the family farm
Organic farm walk
College open day
Dairy discussion group
Teagasc/GIIL farm walk
National beef conference
Transferring the family farm
College open day
AppleFest 2014
Transferring the family farm
Dairy expansion seminar
Teagasc/GIIL farm walk
Dairy discussion group
Organic farm walk
Animal health conferences (BEEF)
National pig conference
National pig conference
Teagasc/GIIL farm walk
Dairy discussion group
Animal health conference (DAIRY)
Farm hazardous waste bring centres
Farm hazardous waste bring centres
Broadleaf management event
Nursery stock event
Agri-environment conference
Mushroom workshop
Beef seminars
Nutrition conference for the feed trade

Mallow GAA Grounds
Wexford
Botanic Gardens
Gurteen
Ballyhaise
Kildalton
Denis Kenny, Kilkenny
Parkway Hotel, Dunmanway
Hotel Minella, Clonmel
Breaffy House Hotel, Castlebar
Carrundulla, Co Galway
Mountbellew
Ballyhaise
Tom Dineen, Cork
Hodson Bay Hotel
Great Northern Hotel, Bundoran
Clonakilty
Kildalton
The Abbey Hotel, Roscommon
Dublin
Peter Farrell, Co Meath
'REENlELD +ILKENNY
Navan, Co Meath
McWilliam Park & Tullamore Court
Horse & Jockey Hotel, Tipperary
Co Cavan
Fran Allen, Kildare
Clonakilty
Corrin Mart, Fermoy
Cillin Hill, Kilkenny
Tullamore Mart, Offaly
Meath
October
TBC
Monaghan
12 nationwide
TBC

Today’s Farm | September/October 2014 | 7

Today’sfarm

September/October events in brief

Today’sfarm

dairying

Don’t let
extra cows
eat into your
FARMPROlTS
Farm feed budgets and
stocking rate need
careful planning before
you expand the herd
Joe Patton
Dairy Specialist, Teagasc Animal
and Grassland Research and
Innovation Programme

A

topic of much discussion
among dairy farmers in the
run up to milk-quota abolition
has been optimum stocking rate for
SURoWLQWKHQHZHQYLURQPHQW)RU
HDVHRI FRPSDULVRQEHWZHHQIDUPV
WKHVWRFNLQJUDWHLVRIWHQGHoQHGDV
PLONLQJFRZVSHUKHFWDUHRI JUD]LQJDUHD,WLVGLIoFXOWWRGHoQHDQ
optimum stocking rate in absolute
terms on this basis due to the great
YDULDWLRQEHWZHHQIDUPVLQODQGW\SH
IHHGLQSXWOHYHOVIDUPIUDJPHQWDWLRQ
DQGJUDVVJURZWKUDWHV$OORI WKHVH
IDFWRUVQHHGWREHFRQVLGHUHGZKHQ
estimating the likely effects of raising
VWRFNLQJUDWH
,QFUHDVLQJPLONRXWSXWE\JHWWLQJ
more from the existing land base
is the preferred option post-quota
IRU3DXO0F(QDQH\ZKRIDUPVLQ
0RQDJKDQ3DXOPLONVFRZVDYHUDJLQJNJPLONVROLGVSHUFRZRQD

UHODWLYHO\GU\GUXPOLQIDUPRI DURXQG
KD0LONLVVXSSOLHGWR/DNHODQG
'DLULHV7KHJUD]LQJEORFNLVVSOLWLQWR
IRXUSLHFHVGLYLGHGE\SXEOLFURDGVRQ
WKHHGJHRI &RUGXII YLOODJH$OOVLODJH
DQG\RXQJVWRFNJUD]LQJUHTXLUHPHQWV
DUHPHWIURPWKLVODQG3DXOEHOLHYHV
WKHUHLVVFRSHIRUVLJQLoFDQWPLONH[SDQVLRQIRUDUHODWLYHO\ORZDGGLWLRQDO
FDSLWDOLQYHVWPHQW
k'HYHORSPHQWRQWKHIDUPKDVEHHQ
KHOGEDFNE\TXRWDRYHUWKH\HDUVy
VD\V3DXOZKRKDVEXLOWKLVTXRWD
YLUWXDOO\IURPVFUDWFKk/LNHPDQ\
RWKHUIDUPHUV,ZRXOGKDYHWDNHQRQ
VRPHZRUNRXWVLGHWKHIDUPJDWHDV
DUHVXOWRI TXRWDUHVWULFWLRQV7KLV
probably reduced my focus on day-today management of things like grass
DQGEUHHGLQJ
k:LWKKLQGVLJKW,VKRXOGKDYH
placed more emphasis on breeding
IRUSURWHLQEXWZH UHZRUNLQJRQWKDW
QRZDQGPDNLQJSURJUHVV7KHSRVLWLYHLPSDFWRI UHVHHGLQJVZDUGVRQ
SURWHLQLVDOVRYHU\FOHDU
k7KHUHLVQRGRXEWWKDWWKLVIDUP
FDQGHOLYHULQFUHDVHGPLONSRVWTXRWDy3DXOVD\VkEXW,ZLOOEHWDNLQJD
FDXWLRXVDSSURDFK,ZRQ WEHFKDVLQJ
H[WUDYROXPHWKURXJKELJLQFUHDVHVLQ
purchased feed because costs seem to
URFNHWRQIDUPVIROORZLQJWKDWURXWH
*URZLQJPRUHJUDVVDQGJHWWLQJWKH
ULJKWFRZWRJUD]HLWORRNVOLNHWKH
EHVWRSWLRQ-RLQLQJDGDLU\GLVFXVVLRQJURXSKDVEHHQSRVLWLYHLQWHUPV

Table 1: Feed costs for herd expansion at two levels of annual grass production
Total milk output litres
Purchased concentrate
Purchased forage
Total purchased feed cost
Margin over extra feed @ 32cpl

54 cows
9.5t grass

70 cows
9.5t grass

70 cows
12t grass

276,000
€16,268
€16,268

359,560
€26,951
€7,152
€34,103
€8,904

359,560
€19,924
€19,924
€23,083
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of getting clarity on the best apSURDFKWRWKLV
7KURXJKFRQWDFWZLWKWKHGLVFXVVLRQJURXSDSURMHFWHGZKROHIDUP
IHHGEXGJHWZDVSUHSDUHGIRU3DXO V
IDUPZLWKWKHDVVLVWDQFHRI DGYLVHU
$QGUHZ0F1DPHHDW7HDJDVF%DOO\KDLVH7KLVH[DPLQHGWKHSRVVLEOH
HIIHFWRI FDUU\LQJH[WUDPLONLQJFRZV
on the existing land and highlighted
VRPHLPSRUWDQWDUHDVIRUGHYHORSPHQWSDUWLFXODUO\LQUHODWLRQWRDQQXDOJUDVVSURGXFWLRQ
k7KHYLWDOTXHVWLRQIRUIDUPHUV
WKLQNLQJRI FDUU\LQJH[WUDFRZVLV
k+RZPXFKH[WUDIHHGZLOOEHQHHGHG
and can this be met from inside the
IDUPJDWH"yH[SODLQV$QGUHZk,I 
JUDVVSURGXFWLRQLVPRGHUDWHWRORZ
RQWKHIDUPWRVWDUWZLWKSXWWLQJ
PRUHIHHGGHPDQGLQWKHV\VWHPZLOO
SURYHYHU\H[SHQVLYHy
7KLVLVVWURQJO\ERUQHRXWE\WKH
oJXUHVIURP3DXO VIHHGEXGJHW%DVHG
RQODVW\HDU VLQIRUPDWLRQLWZDV

Today’sfarm
Paul McEnaney and his son Conor.

estimated that the farm produced 9.5t
grass dry matter per hectare, leaving no surplus feed across the whole
farm. Total purchased feed amounted
to €16,268 as concentrate. Taking a
proposed increase to 70 cows and no
change in grass production, feed cost
is projected to approximately double
to €34,103, eroding the margin available from the extra milk.
“There is only €8,904 left before
other non-feed costs for 16 extra cows
are paid,” says Andrew. “Assuming another €7,200 (€450 per cow) as
DGGLWLRQDOQRQIHHGFRVWWKHSURoW
retained for milking the extra cows
is very poor in this case. On the other
hand, if grass production is improved
to 12t per hectare, the increase in total
extra feed purchased is relatively
small. This leaves a good margin to
pay the non-feed costs and a better net
SURoWRQWKHIDUPy
Paul agrees that better grass production should be central to herd

H[SDQVLRQGHFLVLRQVk7KHoJXUHV
are stark but if I improve my grass,
then pushing cow numbers up makes
sense. If not, I will have very little
oQDQFLDOUHZDUGIURPWKHH[WUDPLON
I’m fortunate enough to have most
of the parlour and yard development
done, so any investment now will be
in reseeding and soil fertility. There
are farms consistently growing over
12t in this area, so land type and local
weather should not be a barrier.”
The challenge for Gerry Hoey in
recent years has been to make sense
of a high-input feeding system, while
growing the milking herd. Located in
Castletown, between Ardee and Kells
in Meath, Gerry milks 170 HolsteinFriesian cows on 102 fragmented
hectares of dry land, 45ha of which
are available for grazing around the
parlour. Feed costs in his system were
running at close to 8.0 cent per litre
oYH\HDUVDJR
The herd has since grown by close to

40%, during which time a switch from
‘‘split seasons’’ to compact springcalving has occurred. Feeding total
mixed diets has been stopped in favour of simpler winter diets and more
grass in the system. Gerry says the
oUVWQRWLFHDEOHGLIIHUHQFHKDVEHHQWR
labour input. ‘‘There is less work now
than when we had fewer cows calving
over an eight-month period. Moving
to spring-calving has made it much
easier to handle the extra numbers,
especially for calves and replacements.’’ However, changes to the total
feed budget cost have been slower to
materialise, for a number of reasons.
Firstly, herd fertility is an obvious
issue in this situation, and breeding
large numbers of better quality replacements has been important. “Our
herd EBI was quite low at €65 in 2009,”
says Gerry.

» Continued on next page
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The challenge for
Gerry Hoey in recent
years has been to
make sense of a
high-input feeding
system, while
growing the
milking herd.

» From page 9

Reducing
the number
of cull cows
and other
fattening
cattle held
on the farm
is a step,
which can
generate
large feed
savings

“We needed to improve both solids
and fertility. The rate of EBI gain is
€12 per year now and we are starting
to see a better type of animal coming through. It doesn’t come cheap
though because I am carrying 46 heifers per 100 cows and this is putting
the outside farms under pressure to
grow enough grass.”
Carrying extra replacement heifers
is, indeed, a costly enterprise and it is
often overlooked when farmers assess
their feed costs, according to Benny
Keogan, Teagasc Navan.
“Like Gerry, many farms in this
region routinely rear over 40 heifers
per 100 cows in the herd. Some do
it to grow the herd and some to sell
KHLIHUVEXWLWFDQSXWDVLJQLoFDQW
hole in feed stocks on the farm. If the
replacement stock can be run on land
blocks, that is one thing, but the idea
of rearing extra heifers should be
reviewed if it means buying in feed
to balance the budget. The trick is to
reduce the number of heifers reared
once you are happy with herd size
and cow type.”

Fewer fattening cattle

Reducing the number of cull cows
and other fattening cattle held on the
farm is another step which can generate large feed savings.
“I’ve probably been too slow to sell
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cull cows since numbers went up,”
says Gerry.
“We always had the space and the
VLODJHWRoQLVKFRZVDQGDURXQG
beef cattle but with the extra milkers
in place this is eating into feed stocks.
I’ve looked at a feed budget minus the
culls and beef cattle and it reduces
our need to buy silage by 70%. It’s a
logical step to get feed costs down.”
Inevitably, improving annual grass
growth is a key objective in Gerry’s
plan to cut feed costs, but he is quick
to point out that this must happen
on a whole farm basis because of the
fragmented nature of the farm.
“We have invested a lot to increase
grass levels on the milking block at
this stage. The response to reseeding,
P and K, has been very good, but lime
LVGHoQLWHO\WKHoUVWEXLOGLQJEORFN
Any parts of the farm that showed up
with low pH have turned around in
the year after liming.
‘‘There is 90% of the grazing block
now reseeded but that’s only half of
the farm. We depend on outfarms for
winter feed, buffer feed and replacement heifer feed, so these will have to
be brought up to speed quickly. The
feed budget says I will be down to zero
bought-in silage if these areas grow
12.5t, so I’m targeting that.”
k:H UHLQEXVLQHVVWRPDNHDSURoW 
concludes Paul McEnaney, ‘‘not just
to increase cow numbers for the sake
of it. Unless expanding can be largely
based on relatively inexpensive feed
there’s no point.”

We’ll still be here for Irish farming
ZKHQLW¶VKLVWXUQWR¿OO\RXUERRWV
We’ve grown up with Irish farmers. With over 40 years working in the business,
we know them personally and professionally. We’ve been there through the highs
and lows and will continue to help farmers grow for decades to come.
We’re also committed to fostering the next generation of Irish farmers with initiatives such as:
6&#Paddy O’Keeffe ++,20',+#+0.#0#%/!,,.#-.(
6FBD & Irish Farmers Journal UN Year of Family Farming Awards
6FBD Young Farmer of the Year
6FBD Women & Agricultural Conference

Give us a call and we’ll drop out to give you in-depth expert advice.

Call 1890 617 617
Visit www.fbd.ie

Calls may be recorded for training and verification purposes.
FBD Insurance plc is regulated by the Central Bank of Ireland.
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BACK TO
THE FUTURE

As the Irish dairy industry gets ready
for life without EU milk quotas, this
article looks at how the industry has
changed since their introduction and
how it might change in the future
Tom O’Dwyer
Head of Dairy Knowledge Transfer,
Teagasc Animal & Grassland Research
and Innovation Programme

E

U milk quotas were introduced
LQIRUDQLQLWLDOoYH\HDU
period but the regulations were
VXEVHTXHQWO\H[WHQGHG$WWKHWLPH
RI WKHLULQWURGXFWLRQWKH(8ZDVH[
SHULHQFLQJDVHYHUHEXGJHWDU\FULVLV
EURXJKWDERXWLQSDUWE\WKHVXUSOXV
RI PLONLQ(XURSH,QDQDWWHPSWWR
curtail EU milk production, a milk
VXSHUOHY\ZDVLQWURGXFHGZKLFK
SHQDOLVHGPLONSURGXFWLRQDERYH
FHUWDLQYROXPHV7KLVZDVTXLFNO\IRO
ORZHGE\WKHLPSRVLWLRQRI LQGLYLGXDO
PLONTXRWDV
“The main objectives of the milk quota system…were to adjust the imbalance between supply and demand of
milk products and, at the same time,
protect the income of milk producers.
Its introduction represented a major
change from a guaranteed milk price
for an unlimited supply.” >)UDZOH\
DQG)LQJOHWRQ  $)7WK$Q
QXDO&RQIHUHQFHk7KH5HVWUXFWXULQJ
RI WKH5XUDO(FRQRP\y@
While other EU member states had
WREDVHWKHLUTXRWDVRQWKHSUR
GXFWLRQ\HDU,UHODQGZDVDOORZHGWR
base its quotas on the 1983 production
\HDUSOXVDQDGGLWLRQDOTXRWDDOORFD

WLRQRI  DSSUR[LPDWHO\HTXDO
to the annual increase in milk output
RYHUDQXPEHURI SUHYLRXV\HDUV
ZKLFKVDZPLONRXWSXWLQFUHDVHE\
EHWZHHQDQG ,UHODQG
RSWHGWRDSSO\LWVTXRWDE\)RUPXOD%
LHE\PLONSXUFKDVHU,QLWZDV
GHFLGHGWRDOORZQRQXWLOLVHGTXRWDV
to be allocated to other producers or
SXUFKDVHUV VRFDOOHGCC)OH[L0LON 
2QO\ZKHQWKHFRXQWU\DVDZKROH
H[FHHGHGLWVTXRWDZRXOGWKHUHEHD
OHY\2YHUDOOPLONTXRWDZDVUHGXFHG
E\LQDQGDIXUWKHU
LQ ERWKFXWVLQFOXGHGDOLQHDU
UHGXFWLRQDQGDFHVVDWLRQVFKHPH 
7KHLQWURGXFWLRQRI (8PLONTXRWDV
put a halt to the fastest growing sector
LQ,ULVKDJULFXOWXUH,QWKHGHFDGH
DIWHU(8HQWU\EHWZHHQDQG
,UHODQG VWRWDOPLONRXWSXWDOPRVW
GRXEOHG6LQFHDQQXDO,ULVKPLON
RXWSXWKDVUHPDLQHGODUJHO\XQ
FKDQJHGDWDSSUR[LPDWHO\oYHELOOLRQ
OLWUHV1HZ=HDODQGZKLFKKDGQR
such quota constraints, has increased
LWVPLONRXWSXWE\ELOOLRQOLWUHVLQ
WKHVDPHSHULRG WR 
,QWKHODWHVWKHWZRFRXQWULHVKDG
VLPLODUWRWDORXWSXW
7KHDEUXSWQHVVRI WKHFKDQJHIURP
H[SDQVLRQWRVWDJQDWLRQFDQEHVHHQ
LQFRZQXPEHUV LQFUHDVH
LQGDLU\FRZQXPEHUVEHWZHHQ
DQGGHFUHDVHLQGDLU\FRZ
QXPEHUVEHWZHHQDQG 
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7KHTXRWDVKRFNKDGDSDUWLFXODUO\
serious effect on farmers who were
UDSLGO\H[SDQGLQJUHDULQJDGGL
WLRQDOKHLIHUVDQGDWWHPSWLQJWRUHSD\
GHYHORSPHQWORDQV:KLOH,ULVKPLON
SURGXFHUVUHFHLYHGUHODWLYHO\KLJKHU
prices in comparison to world market
prices (a gap which has closed in
UHFHQW\HDUV (8PLONTXRWDVGLG
FRQVWUDLQ,ULVKPLONSURGXFHUVIURP
H[SORLWLQJWKHLUPLONSURGXFWLRQ
SRWHQWLDORYHUWKHODVW\HDUV8Q
able to increase production to dilute
FHUWDLQFRVWVGDLU\IDUPHUVIRFXVHG
RQPD[LPLVLQJWKHLUUHWXUQVSHUOLWUH
RI TXRWD$VDUHVXOWWKHUHZDVDQXQ
GHUXWLOLVDWLRQRI DYDLODEOHUHVRXUFHV
DQGDQXQGHUSURGXFWLRQDQGXQGHU
XWLOLVDWLRQRI KRPHJURZQIRUDJH
When milk quotas were introduced,
,UHODQGKDGGDLU\IDUPHUV 7D
EOH &RQVROLGDWLRQLQWRODUJHUKHUGV
GDLU\IDUPHUVVSHQWDOPRVW P
WUDGLQJDSSUR[LPDWHO\PLOOLRQOL
WUHVRI TXRWDq,&26 KDVUHVXOWHG
LQDGHFOLQHLQWKHQXPEHURI GDLU\
IDUPHUVWRDSSUR[LPDWHO\WRGD\
While the initial introduction of milk
quotas accelerated structural change,
WKHLUUHWHQWLRQKDVSUREDEO\VORZHG
GRZQHYHQIXUWKHUVWUXFWXUDOFKDQJHV
ZLWKLQWKHLQGXVWU\
While the national herd is smaller
QRZWKDQLQWKHDYHUDJHKHUG
VL]HKDVLQFUHDVHGWRFRZVRYHU
WKHSHULRG0LON\LHOGSHUFRZDQG

Numbers of dairy farmers (,000)
Number of dairy cows (,000)
Average herd size (cows/ farm)
Milk delivered (m litres)
Fat (%)
Protein (%)
Milk yield (litres/cow)

1975

1985

1995

2005

2013

144
1,380
10
3,212
2,330

68
1,495
22
5,518
3,690

41
1,221
30
5,136
3.58
3.24
4,210

22
1,110
50
4,915
3.77
3.30
4,430

18
1,083
60
5,420
3.94
3.39
5,000

Source: www.cso.ie, DAFM

Table 2: +EYlNANCIALSTATISTICSFORTHE)RISHDAIRYINDUSTRYTO
1975 1985

1995

2005

2013

Milk price (c/litre)
Gross output (c/litre)
Total costs (c/litre)
Net margin (c/litre)
Net margin as % of gross output

9.0
-

21.5
-

30.1
31.0
18.4
12.6
41%

27.3
28.0
19.1
8.9
32%

37.9
39.5
27.4
12.1
31%

Total gross output (€)
Total costs of production (€)
Family farm income (€)
FFI as % of gross output

-

28,507
18,582
9,926
35%

53,998
34,551
19,446
36%

106,773
66,979
39,794
37%

197,788
133,417
64,371
33%

Dairy concentrate cost (16% to 18% CP) (€/t) 129
Fertilizer cost – CAN (€/t)
Fertilizer cost – P & K (€/t)
155

232
179
200

213
155
175

218
212
215

339
330
450

Agricultural input price index (1995 = 100)
Consumer price index (Dec. 2011 = 100)

50.3

100
67.0

126
90.3

179
101.6

-

Source: www.cso.ie, Teagasc NFS

milk composition has also improved.
Cattle and sheep enterprises expanded on non-specialist dairy farms
to compensate for the restriction on
milk production.
There was also a trend towards later
calving (whether as a direct result
of the introduction of milk quotas is
probably debatable) and an increase
in the size of the beef cow herd with
fewer dairy beef calves available. One
area where there was a big change
was in AI usage with a decline from
almost 963,000 AI inseminations in
1984 to 807,566 in 1986 (a decline of
155,000 AI inseminations or 16%).
While EU milk quotas limited production, milk prices remained relatively stable due to a combination of
price supports, intervention buying,
import tariffs and export subsidies
(Table 2). Two of the key input costs
(feed and fertilizer have seen large
increases in their unit costs since
2005 – concentrate feed, N, P and K
fertilizer increasing by 56%, 56% and
109%, respectively, since 2005.
Overall family farm income (FFI)
is 6.5 times what it was in 1985 (herd
size is three times bigger) and despite
the large increases in the costs of feed
and fertilizer, FFI as a percentage of
gross output has only shown a slight
decline to 33%.

» Continued on next page

The initial
introduction
of milk
quotas
accelerated
structural
change of
the sector
with an
increased
rate of exit
of milk
suppliers
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While the cost of living has
doubled between 1985 and 2013, FFI
has more than kept pace with this
increase. A worrying recent trend is
the increased costs associated with
producing a litre of milk – total costs
as a proportion of gross output have
increased from 59% in 1995 to 69% in
2013.
In summary, the introduction of
the EU milk quota system in 1984
provided a framework for support and
contributed to price stability. While
not preventing structural change, the
development of scale at both farm
and processing level was inhibited by
the milk quota system. The inability
of large numbers of dairy farmers
to increase production to counteract
LQSXWFRVWLQpDWLRQUHVXOWHGLQGDLU\
farmers focusing on improving onIDUPHIoFLHQFLHVDVWUDWHJ\KLJKlighted by advisers and researchers
following quota introduction.
“In the immediate future, dairy
farmers must place more emphasis on
LQFUHDVLQJWKHHIoFLHQF\RI PLONSURduction rather than increasing output.
(DFKIDUPHUKDVEHHQDOORFDWHGDPLON
TXRWD+HPXVWPDNHWKHPD[LPXP
SURoWIURPWKLVTXRWDDQGDOVRIURP
the overall farm business.” [MacCarthy and Kelly (1985), AFT Milk
Production Seminar, pp. 176 – 183]
k6LQFHWKHYROXPHRI PLONLVQRZ
controlled, attention should be given
WRLQFUHDVLQJWKHYDOXHRI WKHPLON
through better composition.” [Arnold
and McCarthy (1985), AFT Milk Production Seminar, pp. 184 – 195]
While the removal of EU Milk
quotas on 1 April 2015 will provide
opportunities for many dairy farmers, other constraints – such as the
availability of land, labour or capital
– will come into play. In addition,
lower milk prices, higher interest
rates, sub-optimal performance and
animal health issues could all act as
constraints on milk production over
the next 30 years.
Finally, what other changes might
we see? Could we see the reversal of
some of the trends which developed
under the milk quota system? For
sure, we will see a large increase in
milk production. But could there be
an overall increase in the number of
milk suppliers? Will the dairy herd
provide more beef calves (traditional
breeds) for the beef sector? Will more
AI be used? One lesson which you
should take from the introduction of
milk quotas is the necessity to ensure
that your expansion plans are robust
enough to withstand a large external
shock. Milk quotas stopped many
farmers’ plans in 1984; have you considered what could stop yours?

The inability of large numbers of dairy farmers to increase production to counteract input cost
INmATIONRESULTEDINDAIRYFARMERSFOCUSINGONIMPROVINGON FARMEFlCIENCIES

Positives and negatives of EU milk quota system
Positives

Negatives

X -ILKPRICEINCREASEDINTHElRSTlVE
years but thereafter was too low to
justify continuing supply control
Ý)NTERVENTIONSTOCKSOFBUTTERELIMINATED X 3TABLE BUTRELATIVELYLOW DAIRY
farmer income
X Structural reform continued but the
ÝStable milk price
quota system resulted in the creation
OF@@AVERAGE SIZEDPRODUCERS
ÝSupply management preferable to price X 3INCETHEMID S %5LOSTWORLD
cuts as a means of regulating the market market share in dairy products
X 5NNECESSARYBUREAUCRACY
X Increased production costs
X )RRATIONALDECISIONSATFARMLEVEL
ÝSurplus production reduced/
milk production stabilised

Source: Mikkelsen (2008) Teagasc National Dairy Conference: “Is Dairy Farming the Solution…?”
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Preparation key
TOPROlTABILITY
%WEBODYCONDITIONWILLINmUENCE
PRODUCTIVITYAND ULTIMATELY PROlTABILITY 
PARTICULARLYINTHECASEOFHILLmOCKS
Shane McHugh
#IARAN,YNCH
Teagasc Animal
and Grassland
Research and
Innovation
Programme

M

anagement of breeding ewes
up to mating has a major
LQpXHQFHRQWKHQXPEHURI 
lambs reared per ewe put to the ram.
5HVHDUFKKDVVKRZQWKDWWKHERG\
FRQGLWLRQRI WKHHZHDWPDWLQJZLOO
GLUHFWO\DIIHFWWKHVFDQQLQJUDWHDQG
FRQVHTXHQWO\WKHZHDQLQJUDWH
7KHWDUJHWERG\FRQGLWLRQVFRUH
(BCS) for ewes at joining is 3.5 for
ORZODQGW\SHHZHVDQGIRUKLOO
HZHV(ZHVEHORZWKLVERG\FRQGLWLRQ
DUHOLNHO\WRKDYHUHGXFHGOLWWHUVL]H
prolonged lambing spread and are
DOVROLNHO\WRODPEGRZQLQOHVVWKDQ
RSWLPXPERG\FRQGLWLRQ
(DFKXQLWFKDQJHLQFRQGLWLRQ
VFRUHDFFRXQWVIRUDSSUR[LPDWHO\
WRRI DHZH VERG\ZHLJKW
It is important to remember that it
WDNHVVL[WRHLJKWZHHNVRI JRRGIHHG
IRUHZHVWRJDLQRQHERG\FRQGLWLRQ
SRLQW)OXVKLQJHZHVIRUDFRXSOHRI 
ZHHNVEHIRUHWKH\JRWRWKHUDPZLOO
QRWEHVXIoFLHQWWRJHWWKHPLQWRWKH
LGHDOERG\FRQGLWLRQRI LI WKH\DUH

VLJQLoFDQWO\EHORZWKLVVFRUH
)RUPRVWORZODQGpRFNVZKLFKZLOO
WXUQRXWUDPVLQPLG2FWREHUWKHUH
LVRQO\IRXUWRoYHZHHNVOHIWGXULQJ
ZKLFKWRDFKLHYHDQ\QHHGHGLPSURYH
PHQWV+LOOpRFNVKDYHDVOLJKWO\
longer period of nine weeks but the
IHHGUHVRXUFHLVPRUHOLPLWLQJVRWKH\
DOVRQHHGWRDFWVRRQ
7KHGDLO\ZHLJKWJDLQUHTXLUHGLV
outlined in Table 1.
7KHWDUJHWZHLJKWVRXWOLQHGRQO\
VHUYHDVDJXLGHEXWLWLVFOHDUWKDWLW
ZLOOEHDFKDOOHQJHWRLQFUHDVHHZH
FRQGLWLRQE\DIXOOXQLW

How to improve ewe condition
)LUVWO\LW VLPSRUWDQWWRKDYHVXI
oFLHQWJUDVVFRYHUVEXLOWXSIRUWKH
DXWXPQIRUWKHHQWLUHpRFNHYHQ
WKRVHLQJRRGFRQGLWLRQWRSURYLGH
VXIoFLHQWIHHGWRFDUU\WKHpRFNLQWR
'HFHPEHUDQGEH\RQG

» Continued on next page

The target
BCS for
ewes at
joining is
3.5 for
lowland
type ewes
and 3.0 for
hill ewes

Table 1: Weight gain required to improve ewe body condition score (BCS)
,OWLANDmOCK
Mature ewe
Two-tooth hogget

Target joining weight (kg)
80
60

(ILLmOCK
Mature ewe
Two-tooth hogget

Target joining weight (kg)
50
40

4ARGETGAINlVEWEEKSGDAY
1 unit
274
206

0.5 unit
137
103

4ARGETGAINNINEWEEKSGDAY
1 unit
95
76

0.5 unit
48
38
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)RUWKHHQWLUHpRFNURXWLQHKHDOWK
WUHDWPHQWVIRUIRRWLVVXHVDQGDXWXPQ
pXNHWUHDWPHQWZLOOKDYHDPDMRU
HIIHFWRQHZHFRQGLWLRQ,W VWKHQLPSRUWDQWWRVHSDUDWHWKHWKLQQHUHZHV
IURPWKHPDLQEDWFK
7KLQHZHVVKRXOGJHWSUHIHUHQWLDO
DFFHVVWRWKHEHVWDYDLODEOHJUD]LQJ
WRLPSURYHFRQGLWLRQLQWLPHIRU
PDWLQJ$VRXWOLQHGLQ7DEOHWKH
ZHLJKWJDLQUHTXLUHGWRLPSURYH
HZHFRQGLWLRQE\RYHURI DXQLW
UHTXLUHVJUD]LQJPDQDJHPHQWVLPLODU
WRWKDWQHHGHGIRUoQLVKLQJODPEV
6RPHIDUPHUVPDQDJHWKHVHWKLQQHU
HZHVDORQJVLGHWKHUHSODFHPHQWHZH
ODPEVPRYLQJWKHPDKHDGRI WKH
PDLQHZHpRFN,WPD\DOVREHDJRRG
LGHDWRPDUNWKHWKLQQHVWHZHVLQWKH
pRFN,I WKHVHHZHVIDLOWRLPSURYHLQ
FRQGLWLRQGHVSLWH\RXUEHVWHIIRUWV
FRQVLGHUFXOOLQJWKHP

Ewe lambs
0DWLQJHZHODPEVSUHVHQWVDQRSSRUWXQLW\WRRIIVHWVRPHRI WKHUHSODFHPHQWFRVWVWKURXJKDQLQFUHDVHLQ
pRFNRXWSXW+RZHYHUWKLVQHHGV
FDUHIXOPDQDJHPHQWDQGZLOOQRWEH
VXLWDEOHIRUHYHU\pRFN(ZHODPEV
LQWHQGHGIRUPDWLQJVKRXOGEHZHOO
JURZQDQGDWOHDVWNJDWMRLQLQJ
6RPHIDUPHUVZLOOVHOHFWWKHKHDYLHVWUHSODFHPHQWHZHODPEVZKLOH
RWKHUVZLOOMRLQWKHHQWLUHEXQFKIRUD
OLPLWHGSHULRG
2XUH[SHULHQFHRQWKH%(77(5
)DUPVVXJJHVWVWKDWWKHVHHZHODPEV
VKRXOGEHMRLQHGRQHWRWZRZHHNVDIWHUWKHPDLQpRFNDQGWKDWWKHPDWLQJ
SHULRGVKRXOGODVWQRORQJHUWKDQIRU
WKHPDLQpRFN7KLVZLOOSURYLGHDQ
RSSRUWXQLW\IRUFURVVIRVWHULQJODPEV
LQWKHVSULQJ
:KHQPDQDJHGFRUUHFWO\WKHVHHZH
ODPEVDUHFDSDEOHRI UHDULQJDQ\ZKHUHIURPWRODPEVSHUHZH
MRLQHG
(ZHODPEVZLOOUHDFKSXEHUW\DW
OLJKWHUZHLJKWVDVWKHVHDVRQSURJUHVVHV,QHDUO\2FWREHUWKHPLQLPXPWKUHVKROGZHLJKWWRDWWDLQSXEHUW\LVNJE\HDUO\1RYHPEHUNJ
DQGE\HDUO\'HFHPEHUWKLVGURSVWR
NJ7KHUHIRUHLQDVLWXDWLRQZKHUH
DOOUHSODFHPHQWVDUHMRLQHGGHOD\LQJPDWLQJXQWLOODWH1RYHPEHUZLOO
UHVXOWLQDODUJHUSURSRUWLRQRI WKH
OLJKWHUHZHODPEVEHLQJPDWHG,QWKH
PDMRULW\RI FDVHVWKLVLVQRWGHVLUDEOH
)URPGDWDFROOHFWHGRQWKH%(77(5
IDUPVUHSODFHPHQWKRJJHWVLQWKH
DXWXPQDVWZRWRRWKVWKDWODPEHGDV
\HDUOLQJVZHUHNJWRNJOLJKWHUDQG
KDGDFRQGLWLRQVFRUHRI WR
OHVVWKDQWKRVHWKDWZHUHQRWPDWHGDV
HZHODPEVWKHSUHYLRXVVHDVRQ
7KHVHUHVXOWVHPSKDVLVHWKHQHHG
WRHQVXUHWKDW\HDUOLQJHZHVZKLFK

It’s important to assess
ewe condition in time.

UHDUODPEVQHHGWREHSODFHGRQDJRRG
SODQHRI QXWULWLRQQRWRQO\WKURXJKRXWWKHODWHUVWDJHVRI SUHJQDQF\DQG
UHDULQJSHULRGEXWDOVRGXULQJWKH
SRVWZHDQLQJSHULRG
7KHHIIHFWRQUHSURGXFWLYHSHUIRUPDQFHZLOOEHH[DPLQHGLQWKHFRPLQJVHDVRQ+RZHYHULWLVH[SHFWHG
WKDWWKHUHGXFWLRQLQZHLJKWDQG
FRQGLWLRQZLOOKDYHDVPDOOQHJDWLYH
HIIHFWRQOLWWHUVL]HZKHQODPELQJDV
WZR\HDUROGV

Ram management
5DPVQHHGWREHLQJRRGFRQGLWLRQ
SULRUWRPDWLQJ %&6 7KLVPD\
PHDQIHHGLQJFRQFHQWUDWHVXSWRPDWLQJWRKDYHUDPVLQDGHTXDWHFRQGLWLRQ7KHUHDVRQIRUWKLVLVWKDWWKH\
HDWYHU\OLWWOHGXULQJPDWLQJDQGWHQG
WRORVHDORWRI ZHLJKW
6SHUPSURGXFWLRQLQWKHUDPWDNHV
VL[WRVHYHQZHHNV7KLVPHDQVWKDW
DUDPPDWLQJDHZHRQ2FWREHUZLOO

16 | Today’s Farm | September/October 2014

KDYHVWDUWHGSURGXFLQJWKDWVSHUPLQ
WKHPLGGOHRI $XJXVW$Q\WKLQJWKDW
LQWHUIHUHVZLWKVSHUPSURGXFWLRQLQ
WKHUXQXSWRPDWLQJFDQWKHUHIRUH
KDYHGLVDVWURXVHIIHFWVRQWKHUDP V
DELOLW\WRIHUWLOLVHHZHV
,QFUHDVHVLQERG\WHPSHUDWXUH HYHQ
IRUVKRUWSHULRGV ZLOODOPRVWFHUWDLQO\UHQGHUDUDPLQIHUWLOH%HDZDUHRI 
WKLVIDFWLI \RXKDYHKDGWRWUHDWUDPV
IRUSQHXPRQLDHWFLQWKHUXQXSWR
PDWLQJ
,WLVHVVHQWLDOWRUDGGOHWKHUDPVVR
WKDW\RXFDQNHHSDQH\HRQKRZPDWLQJLVSURFHHGLQJ6WDUWZLWKOLJKWHU
FRORXUV \HOORZRUDQJHJUHHQUHG
EOXHEODFN DQGFKDQJHWKHFRORXU
DWOHDVWHYHU\GD\V7KHUDGGOH
ZLOOQHHGWREHWRSSHGXSLQEHWZHHQ
GHSHQGLQJRQKRZPDQ\HZHVDUH
PDWHG6RNHHSDQH\HRQWKHFRORXU
DVLWVWDUWVWRZHDURII,I DORWRI HZHV
VWDUWUHSHDWLQJVXVSHFWWKDWWKHUHLVD
SUREOHPZLWKWKHUDPV

RISPOVAL
IBR Marker Live

One Shot
**
IBR Vaccine
Housing Stock This Autumn?
- Consider IBR Vaccination
* GfK Kynetec: Vet Trak Veterinary Sales Statistics. July 2014.
**Intramuscular injection in animals
over 3 months of age.

SELL
ING
RANG IBR
E

For further information please contact your veterinary surgeon or Zoetis, 9 Riverwalk,
Citywest Business Campus, Dublin 24. Tel (01) 4676650.
Legal Category POM (E) Use Medicines Responsibly www.apha.ie
For full details – see data sheet. Speak to your veterinary medicine prescriber about the use of this or alternative products.
ZT 14/018/01

Today’sfarm

drystock

Lithuania
Learning from Ireland

In Lithuania, farmers
are interested in the
Irish discussion
group concept
Hugh Mahon
Teagasc B&T Drystock Adviser,
Oak Park, Carlow

L

ithuania (totalling 6.5 million
hectares) is situated east of the
Baltic Sea, with Latvia adjoining to the north-east, and Belarus and
Poland to the south. The population
is just under three million. As in Ireland, agriculture is a very important
industry.
The area of utilised agricultural
land extends to 3.465 million hectares,
of which 2.186 million hectares are
in tillage. The balance is in grassland
and horticulture production. One
third of the land area is forestry with
the balance used for grain, potatoes,
VXJDUEHHWpD[YHJHWDEOHVEHHIPLON
and egg production. The difference
in the enterprise mix in Lithuania
compared with Ireland is due mainly
WRSURGXFWSULFHVDQGSURoWPDUJLQV
from the various enterprises.
The average farm size at present in
Lithuania is approximately 16ha, with
the majority of the holdings less than
50ha. There are a number of farms
however, both private- and company-

owned, comprising more than 500ha.
There are 340,000 land holders in
Lithuania, of which less than half
are actively involved in agriculture
production. Of the 146,200 farmers in
production, fewer than 90,000 farmers
are regarded as viable.
As in Ireland, the total number of
farmers has been declining. However,
in contrast to Ireland where total
VWRFNQXPEHUVKDYHUHPDLQHGIDLUO\
constant, the trend in Lithuania has
been radically downwards. There has
been a 61% reduction in dairy cows
and a 71% reduction in cattle numbers over the past 21 years.

Tillage farm

One farm that we visited was an alltillage unit, farmed by the Juozas and
Genute Staliunai family. The couple
began farming in 1991 with 46ha and
are now tilling 1,000ha. There are two
sons employed full-time on the farm
DQGDGDXJKWHUZKRZRUNVSDUWWLPH
The cropping mix on the farm is as
follows:
v 400ha: Winter wheat
v 300ha: Sugar beet
v 300ha: Spring cereals
All grain is dried and stored on the
farm where there are two grain dryers
used post-harvest. Grain is stored and

VROGLQVSULQJWR-6&$JURNRQFHUQDV
where the inputs for crops are also
purchased.
Cereal crops are harvested over a
WZRZHHNSHULRGZKHUHDVVXJDUEHHW
is harvested in October with delivery
WDNLQJSODFHIURPKDUYHVWWR'HFHP
ber. The average price per tonne of
beet sold is €26, with an average yield
RI WDFUH%HHWoWVZHOOLQWKHFHUHDO
crop rotation.
The Staliunais are very concerned
about soil structure. For that reason,
20% of the land is sub-soiled each
\HDUWRUHGXFHWKHULVNRI FRPSDFWLRQ
and its adverse effect on crop yield.
An interesting feature on this farm
was the use of straw (20ha/year) to
provide heating for the farm in winter. On average, two large square bales
provide heat energy for 24 hours.

Mixed farm

Another farm that we visited was the
$ç\WHQDLËXEZKLFKFRPSULVHVERWK
dairying and tillage enterprises. The
total area farmed is 2,600ha.
The dairy herd is 330 cows, with a
plan to increase to a 400-cow herd post
+RZHYHUPLONSULFHKDVGHFOLQHG
from 36c/litre to the current price of
28c/litre over the last 12 months. The
cost of production is 24c/litre.

Table 1: Statistical comparison 1991 V 2012
1991
2012
Reduction

No of herd holders (farmers)

Cattle numbers

Dairy cow numbers

209.418
87,421
58.3%

2,321500
670,431
71%

842,000
328,352
61%
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CLOCKWISE,
FROM ABOVE
(MAIN PICTURE):
Tillage is comparatively more important
in Lithuania than in
Ireland.
Hugh Mahon (left)
and Saulius Cirona
(far right).
Lithuanian Black &
Whites.
Pictures courtesy
OF%RIKA-ANKUT

Tight margins

Margin levels are tight in dairying
and it is for this reason that cow numbers have fallen over the past 21 years.
On this farm, one group of cows
were housed full-time, while a second
group have access to grazed grass.
The dairy ration was home-mixed
and used in conjunction with conserved forage to feed the dairy herd.
The majority of the dairy ration is
based on home-produced cereals, beet
pulp, rape seed and soya bean. Straw
is also used in the diet. The herd is
bred exclusively using AI.
The majority of the cows are Lithuanian Black & White, which is comparable to a smaller British Friesian
here in Ireland. Expansion on this
farm is limited due to:
vThe falling trend in the price of
milk.
vThe cost of hired labour for the dairy
unit.
vThe high cost of additional facilities
needed to expand.
vBureaucracy: It takes 12 to 24 months
to get planning permission from the
local authority if expansion is to be
undertaken.
The main focus on this farm was
tillage with winter wheat, spring
barley, maize and sugar beet the main
crops. Crop yields, with the exception
of sugar beet, are below the yields
achieved at research units in Lithuania (7t/ha to 8t/ ha). However, it
must be noted that margins are better

than in Ireland for tillage crops. This
is partly explained by the lower need
for fungicides, especially on wheat
crops. Also, the cost of renting/leasing land is considerably less than it
is in Ireland. Land rental is typically
€116/ha for crop production.
In conclusion, I wish to thank Saulius Cironka, Deputy Director of the
Lithuanian Agricultural Advisory
Service, who organised the four-day
information visit for Billy Kelleher,
district manager, Cork, and Martin
Doyle, B&T adviser, Wicklow, in the
oUVWZHHNRI -XO\
Saulius showed us around some of
WKHDGYLVRU\RIoFHVDQGSURYLGHGXV
with an insight into how the service
operates.
There are 18,500 farmers availing of
the advisory service, established in
7KHUHDUHRIoFHVQDWLRQZLGH
and the services provided include
book-keeping (farm accounts), crop
protection advice, economic advice
(providing training courses) and engineering advice.
The provision of this service is
similar to the way we do it in Ireland
and includes farm visits, seminars
DQGoHOGGD\V'LVFXVVLRQJURXSVDV
we know them in Ireland, are not yet
used as an extension tool in Lithuania. This aspect of the advisory service has been studied by Saulius, who
spent a sabbatical in Ireland, and may
be adapted as part of the advisory service in Lithuania in the near future.

The area
of utilised
agricultural
land in
Lithuania
extends to
3.465 million
hectares,
of which
2.186 million
hectares are
in tillage
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Keeping
suckling
simple
These two BETTER
farms have achieved
remarkable results
Adam Woods
BETTER Farm Beef
Programme Manager

C

hris McCarthy who farms at
Crookedwood, Mullingar, Co
Westmeath, has worked closely
with Teagasc adviser Paul Fox and
Catherine Egan of the Teagasc/Irish
Farmers Journal BETTER Farm beef
programme since he joined in 2012. “I
had two major objectives: to increase
IDUPSURoWDQGVSHQGOHVVWLPHRQ
the farm,” says Chris, who farms a
28ha (70 acres) free-draining farm,
with a 55-cow herd and a suckling-toweanling system. He has an off-farm
job, so every minute he spends on the
farm counts.
All cows calve between late January
DQGHDUO\$SULOk,oQGLWPXFKHDVLHU
to focus on calf care when all the
cows are calving in a 12-week period,”
says Chris.
He sets out a clear daily plan to get
his jobs done quickly, morning and
evening. Good handling facilities,
lights, calving camera and a well laid-

Chris McCarthy sets out a clear daily plan to get his jobs done quickly, morning and evening.

out farmyard make winter management easier.
k, YHGLYLGHGWKHoHOGVLQWRSDGGRFNV
and improved internal roadways so
stock handling is a one-man job.”
Chris carries out a number of tasks
on stock such as dosing and weighing
of calves (at the same time), when
they visit the yard.
Output has risen from €946/ha
in 2010 to €1,394/ha in 2013, a 47%
increase. Over the same period, stocking rate has increased from 1.91LU/
ha to 2.20LU/ha and gross margin

has increased from €494/ha in 2010
to €721/ha in 2012. The fodder crisis
of 2013 reduced gross margin to €410,
but the business is well on track to
full recovery in 2014. “I plan to further
improve calf liveweight gain, utilise
more grass and continue my reseeding programme,” says Chris, “while
hopefully also reducing input costs.”
You can visit Chris’s farm (a BTAP event) on
10 September. The farm will be signposted
from the R394 from Mullingar/Castlepollard
and from the village of Crookedwood (R394).

Use of 100% AI on a spring-calving herd
Ger Dineen farms 32 adjusted hectares
in Kilnamartryra, Co Cork. Ger runs a
50-cow spring-calving suckler herd
WITHBULLSlNISHEDUNDERMONTHSAND
surplus heifers sold for breeding at 12
months of age.
The main focus of Ger Dineen’s farm
walk will be his use of 100% AI on a
spring-calving herd; how he is able to
break the calf to cow bond; and carry out
$)9!)WHILEACHIEVINGA DAYCALVING
interval and a six-week calving spread.
“Within the programme, I have focused
on increasing output by increasing from
35 to 50 cows, tightening up calving
spread and increasing the amount of
grazed grass in the diet,” says Ger.
His cows are mainly Simmental and
Limousin cross with all highly maternal

Ger Dineen’s open day is on 11 September.

and calves are kept separate during the
breeding season at grass. Calves are
allowed to suckle twice daily.”
Despite using all maternal sires, progeny have exceptional growth rates with
WEANLINGSGAININGANAVERAGEOFKG
per day until weaning, with no meal fed.
Bulls are targeted for slaughter at under
MONTHS
The top 50% of bulls were slaughtered
at an average of 13.8 months of age this
year, achieving a 413kg carcaseweight
with 80% grading U and the remainder E.
Heifers are sold at €3/kg liveweight out
of the yard in January to local farmers for
breeding each year.

sires used. In 2013 and 2014, Ger has
experimented further with Saler and
Angus sires. The aim isto increase milk
Ger Dineen’s open day is on 11 September.
in the herd and reduce cow size. “My
system is different to most in that all cows Walks begin at 2pm and 6pm on both farms.
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Price €40,
or €20 for
Teagasc
clients
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Believe it
or not...
Despite the current brutal market conditions,
it is still possible to make a margin in beef
Aidan Murray
Cattle specialist, Teagasc Animal
and Grassland Research and
Innovation Programme

T
We can try
and hit the
grid with
OURlNISHED
cattle or
breed that
top-quality
weanling
that will go
for export
but, by and
large, we
don’t set
the base
price for
slaughtered
cattle or the
live trade

KH7HDJDVF3URoW0RQLWRUKDV
EHHQRQWKHJRVLQFHDURXQG
\HWWKHWUHQGVDSSDUHQW
WKHQDUHWKHVDPHWRGD\\HDUVODWHU
7KHWRSIDUPVFDUU\PRUHVWRFNWKH\
SURGXFHPRUHNLORVSHUOLYHVWRFN
XQLWRQWKHIDUPKDYHDKLJKHUVDOHV
RXWSXWJHQHUDOO\KDYHVOLJKWO\KLJKHU
FRVWVSHUKHFWDUHEXWORZHUFRVWVSHU
NLOR7KH\JHQHUDWHDKLJKHUJURVV
PDUJLQDQGXOWLPDWHO\JHQHUDWHKLJKHUQHWSURoW7KH\FRQVHTXHQWO\KROG
RQWRPRUHRI WKHLUSUHPLD 7DEOH 
7KLVLVDOOSRZHUIXOLQIRUPDWLRQLI 
ZHDUHSUHSDUHGWRORRNDWLWDQGXVH
LW,WLVWKHDQQXDOKHDOWKFKHFNIRU
\RXUEXVLQHVV,WZLOOWHOO\RXKRZ
HIoFLHQWO\WKHEXVLQHVVLVSHUIRUPLQJ
,VLWJHQHUDWLQJVXIoFLHQWRXWSXWWR
PHHWFRVWVRUKDYH\RXKDGWRUDLGWKH
6LQJOH)DUP3D\PHQWWRNHHSWKLQJV
WLFNLQJRYHU"6RZKDWFDQZHWDNH
IURPWKHoJXUHV"
,I ,ZHUHWRXVHWKHWHUPCC39& LW
LVXQOLNHO\WKDW\RXZRXOGDVVRFLDWH
LWZLWK\RXUIDUPEXVLQHVV<RXUoUVW
WKRXJKWZRXOGOLNHO\EHZLQGRZV
GRRUVRUIDVFLD)URPDEXVLQHVV
SHUVSHFWLYHLWDOVRLGHQWLoHVWKHWKUHH
NH\IDFWRUVLQYROYHGLQDQ\EXVLQHVV

DQGLWVDELOLW\WRPDNHPRQH\price,
volume DQGcost.

Price
3ULFHLVDWRXFK\LVVXHHVSHFLDOO\WKLV
\HDUEXWLWLVWKHRQHZHZLOOGZHOO
RQOHDVWLQWKLVDUWLFOH:K\":HOO
EHFDXVHEHHI LVYHU\PXFKDFRPPRGLW\SURGXFWRSHQWRWKHYDJDULHVRI 
PDUNHWVXSSO\DQGGHPDQG,WLVRQH
DUHDRI WKHEXVLQHVVZKLFKDVIDUPHUV\RXXQIRUWXQDWHO\KDYHYHU\OLWWOH
FRQWURORYHU<RXZLOOKDYHPXFKPRUH
LPSDFWE\FRQFHQWUDWLQJRQYROXPH
DQGFRVW
6XUHZHFDQWU\DQGKLWWKHJULG
ZLWKRXUoQLVKHGFDWWOHRUEUHHGWKDW
WRSTXDOLW\ZHDQOLQJWKDWZLOOJRIRU
H[SRUWEXWE\DQGODUJHZHGRQ WVHW
WKHEDVHSULFHIRUVODXJKWHUHGFDWWOH
RUWKHOLYHWUDGH7KH3URoW0RQLWRU
ZLOOJLYHXVDQLGHDRI WKHSULFHZHJHW
IRUHDFKNLORVROGDQG\RXVKRXOGXVH
WKLVWREHQFKPDUN\RXUIDUPDJDLQVW
RWKHUIDUPVLQWKHV\VWHP
,Q7DEOHLI ZHFRPSDUHWKHJURVV
RXWSXWWRWKHWRWDONLORVRI OLYHZHLJKW
SURGXFHGZHFDQFDOFXODWHWKDWWKH
WRSWKLUGRI IDUPVZHUHDFKLHYLQJ
NJYHUVXV NJIRUWKHDYHUDJHRI WKHJURXSZKLOHWKHERWWRP
WKLUGJRWWKHHTXLYDOHQWRI  NJ

» Continued on page 24

Table 1: 3UCKLINGFARMSnPERHECTAREANALYSIS4EAGASC0ROlT-ONITOR
(687 farms)
Physical
Farm size (cattle ha)
Stocking rate LU/ha
Liveweight produced kg/LU
Liveweight produced kg/ha
Financial €/ha
Gross output value
Variable costs
Gross margin
Fixed costs
.ETPROlTEXCLUDINGPREMIA

Top 1/3

Average

Bottom 1/3

Top V bottom

44
1.92
347
667

41
1.55
308
477

35
1.24
239
296

+9
+0.67
+108
+371

€1,492
€762
€730
€535
€195

€1,035
€666
€369
€470
-€101

€585
€589
-€4
€423
-€427

+€908
+€173
+€734
+€111
+€622
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Tim Drea,
Bennettsbridge,
Co Kilkenny

Tim Drea says cost control is vital.

Tim Drea runs a herd of 60 suckler
cows. Through a combination of
careful grassland management,
good breeding and cost control, Tim
manages to keep his Single Farm
Payment intact. The cows are at least
three-quarters Limousin and they
calve relatively late – July/August.
“We had a problem with scour (Cryptosporidium) some years ago and we
lNDTHATLATER CALVINGHELPSPREVENT
that,” says Tim.
“The place is like Fort Knox; we
have so many wires about the place
in the grazing season. But strip-grazing is the way to get the most out of
the paddocks.”
Tim’s replacements come from
his brother John’s dairy farm. “The
heifers are half Limousin and half
Holstein/Friesian,” says Tim. “They
are good, milky animals but their
daughters, which will be three-quarters Limousin, are the really exceptional suckler cows.”
Co-operation with neighbours is
key to keeping costs down. Tim and
John share a silerator and make
silage for both farms. To make his
lNISHINGRATIONBULLSWILLBEHOUSED
indoors on straw and about 13kg of
concentrate for their last 100 days),
Tim buys grain off the combine
from another neighbour and buys
STRAIGHTSTOCREATEAlNISHINGRATION
Another local farmer stores and
ROLLSTHEBARLEYFOR4IMh/URlNISHING
ration probably doesn’t cost much
less per tonne than a bought-in concentrate, but we get a better ration
for the money.” Tim says that his Teagasc adviser, Terry Carroll, assisted
him to formulate the ration. Terry
ALSOCOMPLETES4IMS4EAGASC0ROlT
Monitor and advises on all aspects
of Tim’s system. The next group of
bulls Tim sells will be just 16 months
old. “In the past, we sold our bulls at
18 to 20 months (around 440kg carcase),” says Tim. “But selling bulls
younger is now the only option. The
animals will be sold on the grid and
we hope that they’ll all grade U, as in
the past. The problem at the moment
is that the bonuses don’t match the
penalties.’’
“The beef industry generally is
suffering at the moment,” says Terry
Carroll. “But Tim shows that if you
keep costs down, you can still make
a margin.”
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Table 2: Major costs on suckling farms 2013
Total variable costs €/ha
€/kg liveweight
Of which:
Feed €/ha
Fertilizer and lime (€/ha)
Contractor (€/ha)
Vet/meds/AI (€/ha)
4OTALlXEDCOSTSåHA
€/kg liveweight
Of which:
Land rental €/ha
Machinery running (€/ha)
Hired labour (€/ha)
Depreciation (€/ha)
Interest (€/ha)

Top 1/3

€589
€1.99

€271
€181
€109
€92
€535
€0.80

€217
€155
€116
€80
€470
€0.98

€165
€130
€126
€67
€423
€1.43

€61
€96
€31

€48
€82
€26

€24
€70
€20

€104
€36

€88
€29

€77
€26

The message here is that there is a
price differential to be got. When you
FRPSDUH\RXUoJXUHVDVN\RXUVHOI 
if you can capture a better price for
HYHU\NLOR\RXVHOO"7KLVZLOOLQYROYH
considering issues such as:
vCan I improve on the quality of the
DQLPDO,SURGXFHRUKRZLWLVSUHVHQWHGIRUVDOH"
v$P,ZDWFKLQJWKHPDUNHWDQG
FKRRVLQJWKHRSWLPXPWLPHWRVHOO"
v:KDWSHUFHQWDJHRI P\oQLVKHG
FDWWOHDUHZLWKLQVSHFRUFDQWKDWEH
LPSURYHG"
5HPHPEHU\RXFDQWZHDNSULFHEXW
you don’t set it.

Volume
,QVLPSOHWHUPVYROXPHUHIHUVWRWKH
DPRXQWRI OLYHZHLJKWJRLQJRXWWKH
JDWH$JDLQWKHUHLVDELWRI YDULDWLRQ
RXWWKHUH'RQ WJHWFDXJKWXSZLWK

Figure 1
Kg/LU V kg/ha across
farms in 2013
800
Target 700kg/LU

600
500
400

Target 350kg/LU

300
200
100
0

Top
third
kg/LU

Avg

Bottom
third
kg/ha

Bottom 1/3

€666
€1.40

» From pages 22/23

700

Average

€762
€1.14

WKHQRWLRQWKDWEHFDXVHSURoWDELOLW\
LVSRRU\RXPXVWLQFUHDVHSURGXFWLRQ
$IHZNH\SLHFHVRI LQIRUPDWLRQIURP
WKH7HDJDVF3URoW0RQLWRUDQDO\VLV
QHHGWREHORRNHGDWEHIRUH\RXFDQ
PDNHWKDWGHFLVLRQ
)LJXUHKLJKOLJKWVWKHGLIIHUHQFH
in the volume of output coming from
IDUPV6RZKLFKFDWHJRU\RI WKH
WKUHHGR\RXIDOOLQWR"7KHoUVWSRLQW
is that all three groups are falling
VKRUWRI WKHWDUJHWVRI NJ/8
DQGNJKDVRWKHUHLVURRPIRU
improvement.
)RUWKHWRSWKLUGWKH\DUHYHU\FORVH
WRWKHWDUJHWRI WKHNJ/8DQGDQ
LQFUHDVHLQYROXPHKHUHZRXOGSUREably involve examining the option of
LQFUHDVLQJVWRFNLQJUDWH
The average group can certainly
LPSURYHWKHLURXWSXW/8DQGLWPLJKW
be prudent to improve on this area beIRUHJRLQJDOORXWWRSXVKH[WUDVWRFN
)RUWKHERWWRPWKLUGZLWKRQO\
NJ/8EHLQJSURGXFHGWKHODVW
WKLQJQHHGHGLVH[WUDVWRFNVRWKH
VWRFNLQJUDWHQHHGVWRVWD\SXWXQWLO
more basic issues are sorted out.
In order to address the poor output
RI NJ/8WKLQJVVXFKDVFDOYLQJ
LQWHUYDOFDOYHVFRZ\HDUPRUWDOLW\
DJHRI KHLIHUVFDOYLQJGRZQDQGFDOYLQJLQWHUYDOQHHGWREHORRNHGDWXVLQJ
WKH,&%)UHSRUWVDQGSRRUSHUIRUPLQJFRZVFXOOHG
8VHPDUWZHLJKWVIDFWRU\GRFNHWVRU
\RXURZQZHLJKLQJWRFKHFNLI VWRFN
DUHJRRGZHLJKWIRUDJH5HPHPEHU
FDOYHVWKDWDUHNJOLJKWHUWKDQWKH
DYHUDJHDWZHDQLQJWLPHVSUHDGRYHU
DFRZKHUGLVDGURSRI NJLQ
\RXURXWSXWYROXPH
,I \RXDUHJRLQJWRLPSURYHNLORV
RI OLYHZHLJKWVROG\RXZLOOQHHGWR
FRQVLGHUVRPHRI WKHIROORZLQJTXHVWLRQV$UH\RXUFRZVPLON\HQRXJK"
+DYHVWRFNJRWWKHJHQHWLFSRWHQWLDOWR
PHHWWKHVHWDUJHWV"+DYH,DQXQGHUO\LQJKHDOWKLVVXHWKDWLVFKHFNLQJ
SHUIRUPDQFH",VP\VLODJHTXDOLW\
JRRGHQRXJKWRRYHUZLQWHUZHDQOLQJV"&RXOG,JHWVWRFNRXWHDUOLHU

24 | Today’s Farm | September/October 2014

LQVSULQJ"$WZKDWWLPHRI \HDULV
SHUIRUPDQFHIDOOLQJEHORZDYHUDJH"
<RXQHHGWRJHWWKHEDVLFVULJKWoUVW
ZLWKLQGLYLGXDODQLPDOSHUIRUPDQFH
EHIRUHWKLQNLQJDERXWLQFUHDVLQJ
VWRFNLQJUDWH6RXVHLQGLFDWRUV
VXFKDVNJ/8DQGNJKDIURPWKH
3URoW0RQLWRUEUHHGLQJUHSRUWVDQG
ZHLJKLQJDQGNLOOVKHHWGDWDWRGHYLVH
KRZWRWDFNOHWKHLVVXHRI YROXPHRU
output.

Costs
<RXFDQORRNDWFRVWVLQWZRZD\V<RX
may choose a policy of cutting costs
RU\RXPD\ORRNWRPDLQWDLQFRVWV
at current levels and dilute them by
LQFUHDVLQJWKHNLORVRI OLYHZHLJKW
you sell. This is borne out in Table 2
ZKHUHPDQ\RI WKHYDULDEOHFRVWVRQ
the top third of farms are higher on a
per-hectare basis but because of the
H[WUDNLORVSURGXFHGWKHLUFRVWVDUH
OHVVSHUNLORDW FRPSDUHGZLWK
NJRQWKHERWWRPRQHWKLUG,Q
UHDOLW\\RXZLOOXVHDFRPELQDWLRQRI 
both.
7KHUHZLOOEHFRVWVWKDW\RXFDQ
ZRUNRQEULQJLQJGRZQZKLOHRWKHUV
ZLOOSURYHPRUHGLIoFXOW)RUH[DPSOHWKHSRRUVSULQJRI VDZDQ
increase in feed and fertilizer costs

The top farms carry
more stock and
produce more kilos
per livestock unit
on the farm.

as people tried to cope with adverse
weather conditions and poor grass
growth.
The three main variable costs, for
example, will be feed, fertilizer and
contractor, which can easily account
for up to 90% of variable costs.
Be realistic about what costs to work
on. It would be foolish to think that
you can or even should cut fertilizer
costs, if your soil tests show that you
are at index 1 for P and K. Spend a
little extra on fertilizer provided you
have a way of using the extra grass it
will grow to get extra weight on stock
or to reduce the amount of meal you
need to buy.
Contractor charges are higher on
the bottom third of farms per hectare
(Table 2).
On a recent farm visit where the
farm was stocked at just less than
1.5LU/ha, the farmer told me that
over one-third of the farm was closed
for second cut and that only some of
the grazing ground had received one
bag of CAN/acre.
At that stocking rate, a little extra
JURXQGFORVHGIRUoUVWFXWDQGDQ
extra bag of fertilizer on the grazing
area in April/May and he would have
had no need for a second cut, saving

on fertilizer and contractor costs. Using grass well is the best tool available
to you to drive animal performance
and control costs.
How much meal are you feeding? A
farmer in one of our groups with a 30cow suckling to weanling system told
me recently that he was waiting on a
Bord Bia quality assurance audit, so
he was frantically searching for meal
dockets.
He said: “I got a shock. I thought I
bought around 18t but when I added
up all the dockets I had bought 26t.”
That’s equivalent to 866kg per cow
unit. I know of dairy farmers feeding less. Once you know your startLQJSRLQWWKHQLWLVHDVLHUWRoJXUH
out what needs to be done and your
adviser can help you with this.
The PVC test is a simple concept for
you to look at your farm business and
WKH7HDJDVF3URoW0RQLWRUZLOOKHOS
you identify which of the three levels,
if adjusted, will have the biggest efIHFWRQ\RXUIDUPSURoWDELOLW\
7KHUHVXOWVRI WKH3URoW0RQLtor are now available in your local
7HDJDVFRIoFH
Pick up a copy and compare your
own results with other farmers in a
similar system.
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You may
choose a
policy of
cutting costs
or you may
look to
maintain
costs at
current
levels and
dilute them
by increasing the kilos
of liveweight
you sell

Today’sfarm

drystock

Do you want to test your
HERDORmOCKFORLIVERmUKE
THISAUTUMNWINTER
By participating in
this trial you will get a
free test and you will
be contributing to the
development of a
strategy against this
nasty parasite

T

eagasc is undertaking a
research project to establish
OHYHOVRI OLYHUpXNHRQ,ULVK
farms and will provide FREE liver
pXNHWHVWLQJWRDERXWEHHIVKHHS
and dairy farmers. For beef suckler
IDUPVDSSUR[LPDWHO\VHYHQFRZV LI 
\RXKDYHOHVVWKDQVHYHQFRZVDOOZLOO

be tested) will be blood sampled durLQJDIDUPYLVLWEHWZHHQ2FWREHU
DQG-DQXDU\)RUVKHHSIDUPHUV
VDPSOLQJNLWVIRUHZHV RUOHVVLI 
WKHpRFNLVVPDOOHU ZLOOEHSRVWHGWR
\RX&ROOHFWGXQJIURPGLIIHUHQW
ewes and post to the lab for testing
XVLQJDSUHSDLGER[ZKLFKZLOOEH
supplied.
Testing will proceed between OctoEHUDQG'HFHPEHU:HDUHDOVR
hoping to supply sheep farmers with
UXPHQpXNHGDWDLI UHVRXUFHVDOORZ
Results will be returned via your
Teagasc adviser. This DAFM-funded
project aims to provide a blueprint for
RQIDUPFRQWURORI OLYHUpXNHE\GHYHORSLQJQRYHOWRROV RQIDUPWHVWLQJ
YDFFLQHVpXNHSUHGLFWLRQWRROV IRU
use by multiple end-users including
farmers and veterinarians. This will
assist in achieving sustainable use of
H[LVWLQJSDUDVLWLFWUHDWPHQWV DQ-

thelmintics) and help with reducing
UHVLVWDQFHWRDQWKHOPLQWLFVLQ,UHODQG
Beef farmers will also have the opportunity to volunteer for an Animal
+HDOWK,UHODQG%9'VXUYHLOODQFHSLORW
scheme which will involve testing of
DERXWoYH%9'XQYDFFLQDWHGKRPHEUHG LI DYDLODEOH QLQHWRPRQWK
olds from each distinct management
JURXSRQWKHIDUP RWKHUDJHJURXSV
may be sampled for smaller herds if
QLQHWRPRQWKROGVDUHQRWDYDLOable).
Apply now using the form below
to be considered for inclusion
in the project. Use block letters.
Complete the application and post
to Riona Sayers, AGRIC, Teagasc,
Moorepark, Fermoy, Co Cork.
Please note that not all farmers
that apply will be accepted into
the trial due to resource constraints, so apply early!

APPLICATION FORM
#IRCLEFARMTYPE

BEEF

SHEEP

X:

Ya

Yes

No

.AMEOF4EAGASCADVISER

(ERDNUMBERFORMAPPINGPURPOSES
Name

0OSTALADDRESS
County

'03COORDINATESOFFARMYARD
4HESECANBEOBTAINEDUSINGA3AT.AVOR'OOGLEMAPSORASK
YOURADVISERTOHELP )FYOUCANNOTGETTHESE PLEASEDOAPPLYAND
WEWILLCALLYOUTOASSISTINGETTINGUSTHISINFORMATION 

G

-OBILENUMBER
(ERDmOCKSIZENUMBEROFBREEDINGANIMALS

#ALVINGSEASONSPRINGORALL YEARROUND
0REFERREDMONTHFORSAMPLING

$OYOUWISHTOPARTAKEIN!()"6$PILOTSCHEMEBEEFFARMERS
ONLY
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Q&A

Succession
planning
Successful continuation
of the farm business
relies on ensuring that
the business transfer
to the next generation
is managed effectively
ANDEFlCIENTLY
Kevin Connolly
Teagasc Farm Management & Rural
Development Knowledge Transfer

W

hen is the right time to start
the process of putting a
succession plan in place?
Sooner than you might think. Begin
the process when your dependants
are in the latter stages of secondary
school and considering their career
choices and options. The most common issue Teagasc advisers come
across when dealing with succession
cases is that the subject has simply

Involve a solicitor and accountant early in the
process on how best to execute the transfer.

not been considered early enough.
'HOD\LQJVRPHWLPHVGLIoFXOWGLVFXVsions can have some undesirable
consequences:
vFarm output may fall as the older
generation struggles to maintain the
workload. Their enthusiasm to adopt
the latest management practices may
also wane.
vThe potential successor can get frustrated when there is no clear picture
of their future and may even lose his
or her enthusiasm to get involved in
the farm business.

The key questions

Who is/are the likely successors?
Identifying the successor can be relatively straightforward or it may prove
to be one of the trickiest decisions to
be made. If the next generation are
of secondary school age, or older, a
natural successor may have already
shown an interest. The decision to
give the farm to a single ‘‘chosen one’’
PD\EHDVRXUFHRI FRQpLFWDPRQJ
family members, so it is important
that a number of things are considHUHGoUVW
vIs there full agreement between the
parents that the correct successor has
been chosen?
vDoes the “chosen one” actually want
to run the farm business?
vAre other family members also
showing a genuine interest in farming as a career – can they be catered
for in any way?
vDoes the successor need a lead-in
period before taking over complete
control? If so, should a partnership
arrangement be considered?

The potential
successor
can get
frustrated
when there
is no clear
picture of
their future
and may
even lose
enthusiasm
to get
involved

» Continued on next page
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Some families set out strict criteria
for the next generation to meet before
they progress to becoming an owner
manager. Such as:
vThe successor must attain an advanced education. This might mean
pursuing a third level degree in any
GLVFLSOLQHRUDQDJULFXOWXUDOTXDOLocation achieved through the Teagasc
colleges; ideally to the highest level
available.
vThe successor must go and work off
the farm for a period. This work experience doesn’t have to be on a farm
but should expose the young person
to alternative work practices. This
should equip them with useful new
ideas to bring back to the home farm
business.
vThe successor must then come back
and work as a paid employee on the
farm for a period of at least three
years prior to entering a partnership
or assuming full control.

The share
OFTHEPROlTS
outlined
in the
partnership
agreement
can be
ratcheted
upwards in
favour of
the new
generation
farmer as
they assume
more
responsibility

What about the welfare and security of the older generation?
The older farming generation have a
legitimate right to a source of income
well past the time when they step
back from running their farm business.
Hindsight is always a great thing
but, ideally, people will have put in
place retirement/ pension policies
early in their working lives.
If funded adequately, they will
provide a stream of income for when
parents pull back from the farm business. If there is no alternative income
source in place, it is likely that the
farm business will have to supply this
income.
Retaining ownership of the main
farmhouse (or a right of residence in
LW LVRIWHQDFRQGLWLRQVSHFLoHGE\WKH
legal “rights of support and maintenance”, which form part of the legal
transfer of the farm assets. The older
generation may also wish to retain
some business assets, such as land, in
their own names to give them some
security to fund nursing-home costs,
should they be required.
What is the process involved in
transferring control?
The preferred option is often to transfer control on a stepped or phased
basis rather than one “big bang”
handover. Encourage joint or collective decision-making from when the
new generation start getting involved.
7KLVJUDGXDOKDQGRYHUFDQEHQHoW
both parties as the younger farmer
JHWVDFKDQFHWRoQGWKHLUIHHWDQG
WKHROGHUJHQHUDWLRQPD\oQGQHZ
enthusiasm through adopting this
role of mentor.
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A partnership arrangement is another very useful way to involve the
younger generation in the running of
the business while retaining some input into the major farm decisions by
the older generation. A joint bank account in the names of the old and new
partners demonstrates to the younger
person that they are involved in the
key aspects of the management of the
business, such as paying suppliers.
7KHVKDUHRI WKHSURoWVRXWOLQHG
in the partnership agreement can
be ratcheted upwards in favour of
the new generation farmer as they
assume more responsibility and start
investing some of their own funds
and expertise in the business. A partnership may also be a useful mechanism to manage a phased handover
ZKHUHWKHUHLVVLJQLoFDQWDPRXQWRI 
short/medium-term debt secured on
the main farm assets. These may have
to be paid down before the younger
farmer would feel comfortable taking
over.
In some cases, the retiring farmer
will wish to transfer some land to the
incomer. However, there is the option
to postpone the asset transfer until

For the installed
successor of the
farm, it is important
that their work input,
investment in the
farm and expectations with regard to
income are balanced
so that they see the
farm business as a
realistic prospect
for them.

Speak to your advisers

Your Teagasc adviser has a lot of
useful knowledge in this area and
can discuss the various issues
with you, particularly around farm
management structures and the
administration of EU entitlement
transfers. They can also help you
identify the areas you need to
discuss with your solicitor or accountant. Involve your solicitor and
accountant early in the process
to ensure that you get the legal
ANDTAXANGLESIDENTIlEDANDA
roadmap put in place to as to how
to best execute the transfer.

Teagasc
clinics

Teagasc
is holding
a countrywide series
of clinics
on the various issues involved
in transferring the family farm in
September and October. Teams of
local Teagasc advisers, solicitors,
accountants and others will be
available to answer your individual
queries around your own farm
transfer. Check your local press
for details or check online at http://
www.teagasc.ie/events/

much later. Many partnerships can
be set up and run successfully for a
number of years without transferring
any of the main farm assets to the
younger farmer. Once all parties are
happy that the handover of management control is proceeding well, the
transfer of assets can take place on a
once-off or phased basis as desired.
Will the viability of the farm business be affected by the transfer?
This involves not only the scale and
income generating capacity of the
farm but also the income demands
on the farm business from all parties.
These might include:
vThe eventual successor who has
taken over the running of the farm.
vThe previous generation (usually father and mother) – see earlier points.
vOther family members who have a
legitimate expectation of income from
the farm business.
For the installed successor of the
farm, it is important that their work
input, investment in the farm and
expectations with regard to income
are balanced so that they see the farm
business as a realistic prospect for

them rather than a ‘‘noose around
their neck’’. It’s important that the
viability of the farm is not undermined by having to sell parts of the
farm after the transfer. To avoid these
forced sale scenarios, it is important
that a balanced and family-agreed
farm transfer is achieved which looks
at both the viability of the farm as
well as aiming to minimise the tax
liability.
What are the potential tax costs on
the transfer?
Planning transfer of the main farm
business assets involves carefully assessing the potential tax implications.
A professional tax adviser or accountant should be retained to advise on
what is being considered before any
transfer takes place. This is important as many of the taxes reference
the date of the legal deed of transfer,
so planning after the event is not usually an option.
The main taxes that apply for a lifetime transfer of a farm are
vCapital Acquisitions Tax (CAT).
vCapital Gains Tax (CGT).
vStamp Duty (SD).

These taxes can be fairly punishing
in that the rates of both CAT and CGT
taxes have increased dramatically
over the last few years. With proper
organisation and planning, however,
it is possible that the tax burden can
be reduced considerably or even
avoided altogether. There are some
useful tax reliefs and measures available to reduce or eliminate any tax but
RQO\LI FHUWDLQFRQGLWLRQVDUHVDWLVoHG
both before and after the transfer.
What about when a farming
company is involved?
Generally, where a company is involved, the land is held in the name
of the farmer and is leased to his/her
company for the purposes of farming. So, any handover of the business
may now involve the handover of two
major assets – the land and the shares
in the farming company. Some of the
normal reliefs that apply on the transfers of individually-owned farm businesses also apply to companies but
there are differences and some special
conditions, particularly around the
operation of some of the reliefs. Seek
advice from your accountant early on.
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Why the trend
is your friend
Knowing the trend in your soil Ps and Ks is
sometimes as important as the level of nutrients

Mark Plunkett
Johnstown
Castle
& Edward
Burgess
Agricultural
Catchments,
Teagasc Crops
Environment
& Land Use
Programme

R

egular soil sampling is an
essential part of maintaining
soil fertility in the optimum
range for tillage crop production. Past
and present soil test results provide
information to track soil fertility
RYHUWLPHIRUoHOGVRQWKHIDUPDQGWR
assess the suitability of the fertilizer programme being used. It also
provides a sound basis to develop or
adjust appropriately the fertilizer,
depending on the soil P and K trends
across the farm.
As part of Teagasc’s Agricultural
Catchments programme, regular
soil testing and fertilizer advice is
provided to the farmers involved.
Edward Burgess, farm adviser for
the two Wexford catchments, works
closely with the farmers to prepare
and guide and help implement tailored nutrient management plans for
each individual farm.
Edward says: “Comparing soil test
results tells a lot about the annual fertilizer programme being used on the
farm. This helps to understand how
soil pH, P and K levels change over
time and what is required to maintain
or build up nutrient levels to the optimum range. For example, soil pH, P
and K levels change at different rates,
depending on the cropping system
and the soil type. Thus, this soil test

30 | Today’s Farm | September/October 2014

The average
soil pH change
ACROSSALLlELDS
sampled in this
case is 0.35 pH
unit, ranging
from 0.16 to
0.76 over the
last four years

information is required to calculate
the quantities and types of fertilizer
and/or manures required to meet
seasonal crop nutrient requirements
while building soil pH, P and K levels
depending on the soil test results.”
The Castledockerell catchment
has mainly tillage cropping, where
spring barley grown continuously is
the dominant crop type. Historically,
sugar beet was a key component of
the crop rotation here and in the
south east of Ireland. As a result, a
large focus was placed on both soil
suitability and fertility to ensure
maximum return from this crop
within the rotation. The sugar beet
crop required close management of
soil fertility with rotational liming
to control soil acidity being common
place, and the application of tailored
beet compound fertilizer, which
supplied P and K in balance with the
crop rotation. With the demise of the
sugar beet industry, the focus on soil
fertility in these areas has changed.

Farm soil fertility trends

James Masterson is a tillage farmer
in the Castledockerell catchment and
grows continuous malting barley.
Managing soil fertility and applying
the correct balance of N, P and K
is essential for meeting crop nutri-

Change in soil P levels between
2009 to 2013
2009

12

2013

10
8
6
4
2
0

Figure 2

Change in soil K levels between
2009 to 2013
200
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100
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Table 1

P and K advice for 6.5t/ha Spring Barley
Soil P & K Index
P (kg/ha) K (kg/ha)
1
45
105
2
35
90
3
25
75
4
0
0
For every extra 1t grain yield +/- 3.8kg P/
ha or +/- 10kg K/ha

ent requirements at various growth
stages. Regular soil analysis is paying
dividends as it has provided early
detection of declining soil pH, and P
OHYHOVRYHUWLPH,QWKHODVWoYH\HDUV
soils have been sampled on two occasions, in 2009 and again in 2013. This
information is being used to further
oQHWXQHOLPH3DQG.DSSOLFDWLRQV

Soil pH changes

Soil pH levels have decreased for all
soil samples, which would be expected
as lime is mainly removed from soils
through leaching/soil drainage. The
average soil pH change across all
oHOGVVDPSOHGLQWKLVFDVHLVS+
unit, ranging from 0.16 to 0.76 over the
last four years. This shows the importance of monitoring soil pH regularly
as other nutrients (especially P) are
QRWXWLOLVHGDVHIoFLHQWO\ZKHQVRLOS+
GURSVEHORZWKHWDUJHWS+

Soil phosphorus changes

Over the last four years, soil P levels
have dropped by an average of 1.7mg/l
(Figure 1). Fertilizer P applications,
on average, were 30kgP/ha over the
ODVWIRXU\HDUVZKLFKLVNJ3KDEHORZWKHUHFRPPHQGOHYHORI NJ3KD
for soils at index 2. The average grain
yield over the last four years was 7.2/t
WRWKD)RUHYHU\WDERYHWKD

an additional 3.8kg P/t grain yield can
be applied. A shortfall in P applicaWLRQ NJ LQFRQMXQFWLRQZLWKKLJKHU
P offtakes (4kg) at harvest time have
UHVXOWHGLQD3GHoFLWDQGWKLVGHFOLQH
in soil P levels over the last four years.
7KHPDMRULW\RI oHOGVDUHDWVRLO3LQdex 1 and 2 and will require additional
P applications (10kg and 20kg P/ha for
index 1 and 2 soil, respectively) over
FURSUHTXLUHPHQWV WKDVSULQJ
EDUOH\FURSZLOOUHPRYHNJ3KD 
)RUH[DPSOHDWKDVSULQJEDUOH\
requires 39kg to 49kg P /ha on soil P
index 1 and 2 respectively (Table 1).

Soil potassium changes

The soil series in this part of Wexford
is known as the Clonroche Soil Series
and are very productive soils with
DJRRGVXSSO\RI VRLO.6XIoFLHQW
UHSOHQLVKPHQWRI .LVHVVHQWLDOGXHWR
ODUJH.UHPRYDOVLQJUDLQDQGVWUDZ
at harvest time. Over the last four
\HDUVVRLO.OHYHOVKDYHVXUSULVLQJO\
increased by an average of 40mg/l
(Figure 2), given that over the same
SHULRGIHUWLOLVHU.DSSOLFDWLRQVKDYH
EHHQORZHUWKDQ.RIIWDNHV7KLV
shows the ability of these soils in
QDWXUDOO\UHOHDVLQJ.DQGWKDWWKHUHLV
VFRSHWRUHGXFH.DSSOLFDWLRQVRQWKLV
soil type by closely monitoring the
situation. In this example, the value

of comparing soil test results over
time to establish soil fertility trends
is highlighted, be they positive or
negative. In a situation like this where
.IHUWLOL]HUDSSOLFDWLRQVGRQ WEDODQFH
FURS.RIIWDNHVLWLVUHFRPPHQGHGWR
UHVDPSOHoHOGVLQWZRWRWKUHH\HDUV
WRPRQLWRUVRLO.VWDWXV

2015 fertilizer advice
6RLOWHVWUHVXOWVVKRZ3DQG.OHYHOV
are changing in two different directions on this soil type. Soil P levels
DUHGHFOLQLQJZKLOHVRLO.OHYHOVDUH
increasing. Selecting a suitable fertilL]HUEOHQGVXFKDV 13. 
ZLOOVXSSO\VXIoFLHQWOHYHOVRI ERWK3
DQG.RQWKHVHVRLOVJLYHQWKHWUHQGV
observed over the last four years.
Fields with very low P (index 1) will
require 490kg/ha (3.6bags/ac), low P
(index 2) 300kg/ha (2.8 bags/ac) and
PHGLXP3 ,QGH[ NJKD WZR
EDJVDF RI  13. 
7KHWUHQGVVKRZQKHUHDUHVSHFLoF
WR-DPHV VIDUPDQG(GZDUGKDVQRticed contrasting trends on different
VRLOW\SHVIRUVRLOS+3DQG.
Farmers should use soil samples taken over time to gain an understanding
of how their soils respond to fertilizer
inputs, rather than looking at a snap
shot of soil fertility at a single point
in time.
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fertilizer

Innovations

galore!
Ricky Coneely of the Teagasc Rural Economy
and Development Programme looks at the
recent JFC Innovation Award winners

I

n May 2014, Teagasc REDP held
WKHoQDOHRI WKH-)&,QQRYDWLRQ
DZDUGVIRUUXUDOEXVLQHVVZKLFK
DUHDFROODERUDWLRQEHWZHHQ7HDJDVF
The Irish Farmers Journal, DepartPHQWRI $JULFXOWXUH 5XUDO'HYHORSPHQW1,DQG-)&0DQXIDFWXULQJ7KH
DZDUGVZHUHKLJKO\VXFFHVVIXODJDLQ
WKLV\HDUZLWKZHOORYHUHQWULHV
IURPDFURVVWKHLVODQG
7KHRYHUDOOZLQQHURI WKLV\HDU V
DZDUGVZDV-RKQ.HQQHG\RI 6WHDOWK
0DQXIDFWXULQJ1HQDJK&R7LSSHUDU\-RKQUHFHLYHGWKHDZDUGIRUKLV
LQQRYDWLYHVLODJHWUDLOHUGHVLJQ%XLOW
ZLWKWKH,ULVKPDUNHWLQPLQGWKH
6WHDOWK.RPSDFWRU k.y LQWURGXFHVDGYDQFHGHIoFLHQFLHVWKURXJK
LWVLQQRYDWLYHFRPSDFWLQJV\VWHPWKDW
DOORZVXVHUVWRFDUU\XSWRDQH[WUD
RI GU\PDWWHUDWDQ\RQHWLPH
1RWRQO\ZLOOWKH.VDYHERWKWLPH
DQGPRQH\LWDOVRSUHVHQWVLWVHOI DV
DVDIHUDOWHUQDWLYHWRWKHWUDGLWLRQDO
WLSSLQJWUDLOHUZKLFKKDVEHHQIRXQG
WREHSUREOHPDWLFDQGVRPHWLPHV
GDQJHURXVZKHQRSHUDWHGRQXQHYHQ
JURXQGRULQVKHGV
7KHDZDUGVDWWUDFWDZLGHYDULHW\RI 
UXUDOHQWHUSULVHDSSOLFDWLRQVGLYLGHG
LQWRIRXUFDWHJRULHVZLWKDZLQQHUVHOHFWHGIRUHDFK7KLV\HDUWKHGLYHUVLW\
RI HQWULHVZDVRQFHDJDLQLPSUHVVLYH
([FHOOHQWFRPSDQLHVDSSOLHGIRUWKH
DZDUGVZKLFKPDGHFKRRVLQJWKHoQDOLVWVGLIoFXOWOHWDORQHFKRRVLQJWKH
FDWHJRU\ZLQQHUVDQGHYHQWXDORYHUDOO
ZLQQHU:HKDGRYHUHQWULHVUDQJLQJIURPDUWLVDQFKRFRODWHSURGXFHUV
ORFDWHGLQWKH%XUUHQ&R&ODUH ZZZ
KD]HOPRXQWDLQFKRFRODWHVFRP WRD
SURGXFHURI KDQGPDGHVHQWLPHQWDO
WHGG\EHDUV VHZFDWK\#JPDLOFRP 
DQGDFKLPQH\GUDXJKWVWRS ZZZ
FKLPQH\GUDXJKWVWRSLH DQGDODUJH
QXPEHURI RWKHUV
7KHFRPSHWLWLRQSURFHVVFDQEHDQ
LPSRUWDQWVWHSLQWKHGHYHORSPHQW
RI WKHVHFRPSDQLHVZLWKDVVLVWDQFH
SURYLGHGZKHUHQHFHVVDU\LQWKH

Key messages
Objectives of the awards:

sTo encourage farmers and rural
communities to be innovative in
developing businesses that could
generate new income streams.
sTo help people to develop their
business ideas into reality.

Stealth trailer from John Kennedy.

The competition offers the rural
community the following:

sEncouragement and motivation to
develop their business idea.
sFeedback on their business idea
from an expert judging panel.
sNetworking opportunities with
like-minded people during the
competition.
sThe possibility to go forward to the
All-Ireland stage from which the
overall and category winners are
chosen.
sGood publicity for their potential
business.

GHYHORSPHQWRI EXVLQHVVSODQVqD
SURFHVVZKLFKDQXPEHURI WKHHQWUHSUHQHXUVPD\QRWKDYHXQGHUWDNHQ
E\WKHPVHOYHV7KHVHOHFWLRQSURFHVV
WRQDUURZWKHDSSOLFDQWFRPSDQLHV
GRZQWRMXVWoQDOLVWVZDVGLIoFXOW
DVLPSUHVVLYHLQQRYDWLRQZDVRQ
GLVSOD\DFURVVDZLGHYDULDWLRQRI 
VHFWRUV

Winner:
Services/Rural Tourism
6RFLDO)DUPLQJHPHUJHGDVDKLJKO\
LQQRYDWLYHHQWHUSULVHLQWKLV\HDU V
DZDUGVZLWKDQXPEHURI HQWULHV
IURPSLORWVRFLDOIDUPHUVLQYROYHGLQ
WKHC6RFLDO)DUPLQJDFURVV%RUGHUV 
SURMHFW/DUU\0DVWHUVRQRI %OLVVEHUU\6RFLDO)DUPLQ0RXQWFKDUOHV
'RQHJDOZDVVHOHFWHGDVWKLV\HDU V
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Blissberry Social Farm.

FDWHJRU\ZLQQHUIRUVHUYLFHVUXUDO
WRXULVP
6RFLDO)DUPLQJLVWKHSUDFWLFHRI 
RIIHULQJDFWLYLW\RQIDPLO\IDUPVDV
DIRUPRI VRFLDOVXSSRUWVHUYLFH,Q
6RFLDO)DUPLQJWKHIDUPUHPDLQVD
ZRUNLQJIDUPDWLWVFRUHEXWLQYLWHV
SHRSOHWRSDUWLFLSDWHLQWKHGD\WRGD\
DFWLYLWLHVRI WKHIDUP6RFLDO)DUPLQJSURYLGHVSHRSOHZKRXVHVHUYLFHV
ZLWKWKHRSSRUWXQLW\IRULQFOXVLRQWR
LQFUHDVHVHOIHVWHHPDQGWRLPSURYH
KHDOWKDQGZHOOEHLQJ7RGD\DVPDOO
6RFLDO)DUPLVLQWKHPDNLQJDW%OLVVEHUU\)DUP0RXQWFKDUOHV&R'RQHJDOZKLFKDLPVWRHQJDJHHQFRXUDJH
DQGHPSRZHUqWREULQJDERXWSRVLWLYH
FKDQJHIRUHDFKLQGLYLGXDODWWHQGLQJ(YLGHQFHVXJJHVWVDFFHVVWR
WKHFRXQWU\VLGHDQGLQYROYHPHQWLQ
KRUWLFXOWXUHDQGFDUHRI DQLPDOVFDQ
ERRVWVHOIHVWHHPKHOSLPSURYHSK\VLFDODQGPHQWDOKHDOWKDQGDOVRGHOLYHU
HGXFDWLRQDOEHQHoWV
EOLVVEHUU\VRFLDOIDUP#JPDLOFRP 
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Kitchen Incubators, Kerry.

GrazeMate.

Winner:
Value Added/Speciality Food

large infrastructural funding requirements. (www.kik.ie)

Kitchen Incubators Kerry (KIK) was
selected as the winner of this category. KIK provides kitchen space for
rent by the hour to food entrepreneurs
and also a range of business support
services to entrepreneurs. The model
is believed to have the capacity to be
rolled out throughout the country and
could be the catalyst to create further
employment in the food sector.
The company’s mission is to provide
culinary entrepreneurs with all the
tools necessary to create, develop
and successfully market their food
products, thereby creating jobs and
positively impacting the economic
development of Co Kerry. Many small
food businesses lack the capacity to
scale up their enterprise if demand
increases and they are based in a domestic kitchen. A model such as KIK
PD\EHEHQHoFLDOIRUWKHVHEXVLQHVVHV
in order to develop further without

Green Sword.

Winner:
Manufacturing Category

Neilus Murphy of Grazemate was
judged the category winner in the
manufacturing category with his
product Grazemate Drover. The invention is a portable, electro-mechanical
barrier which secures cows into their
typically electric-fenced pasture. The
invention does away with the need for
a dairy farmer to follow the herd back
to pasture after milking and secure
them in the paddock as the barrier
can be opened and closed by calling or
sending a text message, using a GSM
module.
The product can also be operated
using a time clock device that can be
synchronised with the milking times
of the herd.
The task of securing the herd into a
paddock is perceived to be time-con-

suming and annoying, particularly in
the evening. Depending on the situation the device may also eliminate the
need for the farmer to go to pasture to
bring the herd in for milking.
(Grazemate@gmail.com)

Winner:
Start-Up Category

David Moorhead of Green Sword
Environmental was chosen as the
winner of the startup category with
his company which manufactures an
oil remediation product. The environmentally friendly product can be used
to break down oil spills on soils or at
sea, cleaning of oil rig platforms and
many other places. The innovative
aspect of this product is that it carries
out the remediation process quickly
and is environmentally sustainable.
After the process has been complete
there is no environmentally registerable trace of the oil contamination left
behind. (www.greensword.co)
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Boost farm
bio-diversity
Simple steps towards a healthy farm can
PROVIDEHUGEBENElTSTOTHEENVIRONMENT
Catherine Keena
Teagasc Crops Environment
& Land Use Programme

M

ost farmers want to pass on
a healthy farm and a healthy
business. The ‘‘green’’
environmental image of Irish farm
SURGXFHLVDVLJQLoFDQWPDUNHWLQJ
advantage. All farmers can improve
bio-diversity or ‘‘nature’’ on their
farms. Simple steps can provide huge
EHQHoWVWRWKHHQYLURQPHQW0DLQtaining existing habitats is more important than creating new habitats.

1

Allow a whitethorn tree grow
in every hedge: Whitethorn
pRZHUVRQPDWXUHZKLWHWKRUQWUHHV
are an important source of pollen for
bees and other invertebrates.
Haws, the fruit of whitethorn trees
provide food for birds in winter.
Routinely-trimmed hedgerows do not
SURGXFHpRZHUVRUIUXLW
Smaller trees, such as the whitethorn just above the height of the hedgerow, are used as perching posts and
song posts by songbirds.

2

Swallows return
from Africa
to the same
farmyard
each year.

Allow hedgerows grow
taller: Birds prefer to
nest in hedgerows over
1.4m high. These provide
cover from ground predators, such as foxes and
RYHUKHDGSUHGDWRUVOLNH
magpies.
Hedgerows with a dense
base require trimming to
prevent shrubs escaping
into individual mature trees.
Side-trim to
a triangular
shape from
DZLGHUEDVHOHDYLQJWKHSHDN
as high as practical, but at least 1.4m.
Provide a number of different
hedgerow types on your farm with
some routinely trimmed and others
allowed grow into mature hedgerows,
which are side-trimmed only.

3

Mind your watercourses: If
cleaning a channel, remove vege-
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tation and silt material from the open
channel only. Do not remove stone
RUJUDYHO3ODFHVSRLODORQJWKHEDQN
RXWVLGHWKHEDQNIXOOOLQHVSUHDGLQJ
thinly.
5HWDLQEDQNVORSHVLQWDFWZLWKD
margin of vegetation. Leave a buffer
length of 20m at the downstream end
of a drain discharging into a river to
act as a silt trap.
)RUOHDVWGLVUXSWLRQWRoVKSODQ
ZRUNIRU-XO\WR6HSWHPEHU)LVKDQG
their spawning grounds are protected
under the Fisheries Acts (1959 – 2010).
,QVWUHDPZRUNVVKRXOGQRWEHFDUULHG
out without prior consultation and
approval of Inland Fisheries Ireland.

4

Replace drinking points with
alternative water supply: AcFHVVE\OLYHVWRFNWRZDWHUFRXUVHV
qHYHQWRDZHOOPDQDJHGGULQNLQJ
point – destroys vegetation and
causes siltation which, in turn, clogs
up gravel.
5HSODFHGULQNLQJSRLQWVZLWKSLSHG
water. Where piped water is not available, consider installing a nose pump.
Fencing and providing alternative
supplies of water prevents fouling
with pathogens and prevents the
escape of nitrogen and phosphorus to
water.

5

Encourage birds and bats in
your farmyard: Birds and bats
use farm buildings for nesting and
roosting. Eaves, ledges and cavities
offer excellent nesting sites for birds
such as swallows, house martins,
VZLIWVDQGVSRWWHGp\FDWFKHUV/LNH
swallows, bats are usually seaVRQDOYLVLWRUVSUHVHQWIRUIRXUWRoYH
PRQWKV%DWVDUHEHQHoFLDOqDVLQJOH
bat can consume up to 3,000 midges in
one night. Swallows return from Africa to the same farmyard each year.
vNever interfere with existing bird
nests or bat roosts.
v$Q\UHQRYDWLRQZRUNVRUGLVWXUEDQFHVKRXOGEHXQGHUWDNHQRXWVLGH
the breeding season.
v'RQRWEORFNHQWUDQFHVWREXLOGLQJV
where birds are nesting or bats are
roosting.
vCreate entrance holes and access

Ten tips
1) Allow a
whitethorn tree
grow up in every
hedge.
2) Allow hedgerows grow taller.
3) Mind your
watercourses.
4) Replace drinking points with
alternative water
supply.
5) Allow birds
and bats in your
farmyard.
6) Use rodenticides responsibly.
7) Watch for invasive species.
8) Grow a crop
for wildlife.
9) Plant native
hedgerows.
10) Plant native
trees.

Today’sfarm
Small Elephant Hawk moth.
Photographer: Philip Strickland

points to older and derelict buildings
to make them accessible.
vErect nest boxes for birds and bat
boxes inside or outside farm buildings.

6

Use rodenticides responsibly:
Rodents, especially rats, can be a
serious problem on farms. Rodenticides are the most common means of
controlling rat infestations. However,
rat poisons are also toxic to other
wildlife, domestic livestock and pets.
Birds of prey are particularly susceptible.
Recent research has highlighted secondary poisoning from rodenticides
to be a serious concern for barn owls,
with the majority of the population in
Ireland exposed to these toxins.
Birds of prey, like buzzards and red
kites, for example, can be exposed to
rodenticides by scavenging on dead
rats, but the problem also occurs
when birds, such as barn owl and kestrel, catch live rats which have been
contaminated.
The poisons can accumulate in the
birds’ systems.
You should always follow the Campaign for Responsible Rodenticide
Use (CRRU) code when using rodenticides: www.thinkwildlife.org

7

Watch out for alien invaders:
Invasive plant species such as
Japanese knotweed, giant hogweed
and Himalayan balsam are not native
to Ireland and spread rapidly, threatening native species and damaging
habitats such as watercourse margins.
Prevent their spread to or from your
land and control, or eradicate, if they
are already present.
Take care not to introduce aquatic
invasive plants if planting ponds or
reed-beds with oxygenating plants. InYDVLYH1HZ=HDODQGpDWZRUPVGHYRXU
earthworms and affect soil quality.

8

Grow a crop for wildlife: Growing crops for wildlife and leaving them unharvested over winter
provides seed food through the winter
for seed-eating birds. A mix of oats
and linseed sown each year is ideal.
Cereals suit yellowhammer.
/LQVHHGVXLWVoQFKHVOLQQHWDQG
skylark. These crops also provide
refuge for hares, mice, voles, owls and
kestrels.

9

Plant native hedgerows: Hedges
give the Irish landscape its distinctive character and provide shelter for
livestock. Stock-proof hedges are a
valuable asset on your farm as well as

being valuable networks for nature.
Plant seven whitethorn plants per
metre into cultivated or disturbed
ground, in a double-staggered row. Include some holly, blackthorn, spindle,
guelder rose, and hazel to increase its
wildlife value.
Prune plants back to 100mm above
ground level to encourage dense
growth where required at ground
level. Leave an occasional whitethorn
unpruned to grow into a tree.
Cut a strip of used silage plastic
1.2m wide and roll it up. Push the
pruned shoots through the plastic.
Hold down the plastic using gravel or
by pushing the edges into the ground.
Fence out rabbits and hares, if necessary, using two strands of electric
wire: 150mm and 450mm above
ground level.

10

Plant native trees: Choose from
our 20, or so, native tree species.
Plant bare-rooted two-year-old whips
during the dormant season – avoid exposure to air. There is usually no need
to stake whips (large trees do require
staking).
Place a tree guard around each tree
and fence off livestock as necessary.
Keep an area of a metre around the
tree weed free.
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Respect your
chainsaw
Farmers and forest
owners love chainsaws
but these powerful and
effective tools can
come back and viciously
bite you if you neglect
training or protection
equipment
Tom Houlihan
Teagasc Forestry
Development Department

W

hen I meet groups of farmers and forest owners, I occasionally request a show of
hands as to who operates a chainsaw.
Invariably, the majority of attendees
will gradually raise their hands with
the caution of students aware that the
line of questioning may be heading
into a tricky area. As I probe further
into ownership of personal protection
equipment (PPE) or completion of
chainsaw training, the raised hands
usually become much easier to count.
Effective training is vital for
chainsaw operators for a number of
reasons: it can save time and effort, it
can reduce costs, but most importantly it can help prevent serious
injury or death.
As the national forest estate
grows in age and area, the
amount of tree felling and crosscutting on farms has increased
VLJQLoFDQWO\7KHUHLVDOVRPRUH
work for chainsaws in farm
forests, including the cutting of inspection paths for access, thinning
of broadleaf or small conifer plots
DQGSURFHVVLQJRI oUHZRRG
7KHFKDLQVDZLVDXVHIXOYHUVDWLOH
and potentially lethal machine.
Modern chainsaws are sigQLoFDQWO\PRUHDGYDQFHGWKDQ
their older counterparts in
term of safety features, productivity and ergonomics but their
controlled and safe use is still critical.

7KHFKDLQVDZSRZHUXQLWLVXVXDOO\
a high performance two-stroke engine
reaching in excess of 12,000rpm and
driving a chain with great precision.
Chrome-plated steel cutters reach
speeds of up to 60mph. In use, a
chainsaw generates a noise level of
about 105 decibels, about the same as
a rock concert, and well in excess of
the recommended safety threshold.
Chainsaw operation can be highly
dangerous. Occasional chainsaw
users and those without appropriate
training experience and the knowledge required for the tasks involved
are at greatest risk.
Graphic images of the consequences
of chainsaw accidents are not for
the faint-hearted. Falling trees and
branches can also cause serious, or
HYHQIDWDODFFLGHQWV7KH7HDJDVF
National Farm Survey indicates that
about 6.5% of all injuries in the agriculture and forestry sector are chainVDZRUZRRGUHODWHG7KLVHTXDWHVWR
more than 120 grave injuries each
year.
7KH+HDOWKDQG6DIHW\$XWKRULW\
+6$ LVDOVRKLJKO\FRQFHUQHGZLWK
the increased number of fatalities
involving chainsaws.
2YHUDUHFHQWoYH\HDUSHULRG
people died as a result of using chainsaws or tree-felling work activities. If
an operator cannot meet the competency/training requirements or does
not have all the personal protective
equipment for chainsaw work activiWLHVWKH+6$HPSKDVLVHVWKHQHHGWR
engage the services of a competent
chainsaw provider.

When in use, a chainsaw generates a
noise level of about 105 decibels, so
noise-cancelling headphones are important.
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CASE
STUDY

"ENElTSOF
training

Tom Kavanagh is a farmer and
forest owner living in Ballymoreigh,
Dingle, Co Kerry. Tom completed
an accredited chainsaw course
on small tree felling in 2010. The
lVE DAYCOURSEINCLUDEDINDEPEN
dent assessment on completion
OFTHETRAINING4HETRAININGINCOR

If you use a chainsaw, then you
should have accredited chainsaw
training and assessment suitable
for the chainsaw work to be done.
Courses should meet the standards
laid down by City & Guilds NPTC,
,!.42! OREQUIVALENTCOURSES 
which meet the requirements of
11) 1UALITYAND1UALIlCATIONS
)RELAND nFORMERLY&%4!#
Chainsaw courses with various
levels of training are available and
it is possible to build up skill levels
with additional advanced courses,
IFDESIRED!BASICCOURSESHOULD
cover chainsaw maintenance and
CROSSCUTTING!DDITIONALSKILLS
include felling of trees (of various
sizes) all the way up to dealing with
complex windblow situations.

If you use a
chainsaw,
then you should have
accredited chainsaw
training and assessment
suitable for the chainsaw
work to be done

Tom Kavanagh is a farmer
and forest owner living
near Dingle, Co Kerry.

porated indoor elements such as risk
assessment and mitigation, wearing of
appropriate PPE, chainsaw care and
maintenance, as well as safe felling and
timber handling techniques in a forest
location.
Tom established a highly successful
lREWOODBUSINESSIN$INGLEIN!S
well as providing awareness in safety
and best practice, completion of the
CHAINSAWCOURSEALSOSATISlEDSOMEOF
the insurance requirements needed to
set up the business.
@)TWASTHEMOSTVALUABLElVEDAYS)
have spent for some time,” says Tom.
“The training certainly opened my
eyes and gave me a completely dif-

ferent perspective on how to operate
a chainsaw properly and the range of
safety issues involved. I would certainly
not start a chainsaw now without having
a full set of PPE and the chainsaw in
proper working order. From my experience, I would go as far as saying it is
imperative that all people who operate
a chainsaw, whether professional or occasional users, should have accredited
training that is appropriate to their work
circumstances.”
Tom found that proper training has
allowed him to carry out the work far
MORESAFELYANDEFlCIENTLY SAVINGTIME
ANDEFFORT!FURTHERBENElTISTHATHE
has gained a good knowledge of how

$ISCUSSYOURTRAININGNEEDSWITH
an accredited chainsaw training
PROVIDER4EAGASC"ALLYHAISE!GRIcultural College is one of a number
of providers that can tailor training
courses to groups of farmers who
want to learn how to safely use
chainsaws on their farms and/or
manage their own woodlands.
Further information on chainsaw
training options and providers is
available on the Teagasc website at
www.teagasc.ie/forestry.

the saw operates and how it is maintained. “Because of the training, I’m
now comfortable carrying out basic
maintenance such as sharpening the
cutters, tensioning the chain, cleaning
lLTERSANDVENTSANDINSPECTINGWORKing parts,” he says. The net result is
improved performance of the chainsaw
ANDSIGNIlCANTREDUCTIONSINMAINTEnance costs.
Tom maintains that all chainsaw users, young and older, should undergo
appropriate training. He is particularly
strong in his view that all young farmers
should develop a professional attitude
towards the chainsaw, its operation and
the work environment from the outset.

Today’s Farm | September/October 2014 | 37

Today’sfarm

Key messages

botanic gardens
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Autumn lawn
maintenance
Your autumn lawn care
programme will have
ANINmUENCEONGRASS
performance and
survival over the
winter and its
growth next spring

Weeds

Colm Dockrell
Lecturer at the Teagasc College
in the National Botanic Gardens

A

s autumn progresses, mowing
frequency will be determined
by weather conditions and
grass growth. Cutting will be weekly,
then fortnightly, and mowing height
should be gradually increased. Fine
grass lawns can be mown to between
10mm and 20mm and the coarser
lawns comprising mainly perennial
ryegrass should be at 40mm to 50mm.
Continue to collect grass clippings as
this will help to discourage earthworm activity and moss.

Autumn feeds

As autumn
progresses,
mowing
frequency
will be
determined
by weather
conditions
and grass
growth

It is crucial to match autumn growth
with the right quantity and type of
fertilizer. Autumn lawn feeds should
contain small amounts of nitrogen
and larger amounts of both potassium and phosphorus. This will
maintain adequate vegetative growth,
encourage good root development and
generally toughen the grass up for
the cold season ahead. Many autumn
lawn feeds also contain iron which, as
well as maintaining a rich dark green
colour, helps to prevent disease and
moss.

!ERATIONANDSCARIlCATION

Poor aeration at the surface of a lawn
results from the build-up of organic
matter, often referred to as ‘‘thatch’’.
While some thatch is acceptable, a
deep layer of 5cm to 10cm is undesirable. On a small scale, a spring tine
rake can be used to remove surface
organic matter and leaf litter. Pedestrian and tractor-mounted scarifying
machines are needed on bigger lawns.
Never scarify a lawn when growth is
slow or during very cold conditions.
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Effort is an investment, which will pay in
a more pleasing lawn next year.

6XUIDFHVFDULoFDWLRQZLOOKHOSWRGLVlodge moss that has been weakened
by applying iron.
Problems with sub-surface aeration and drainage should also be
addressed. For a small area, a garden
fork or a hollow-tine fork, will be
adequate for the task. Any time holes
are made in a lawn surface provides
a good opportunity to apply topdressing. Suitable materials for topdressing include sandy loam, horticultural
sand or a mix of loam, sand and
compost. Apply evenly to the surface
DQGEUXVKLQWRoOOWKHKROHVPDGH
during aeration.

Lawn repairs
2QFHDHUDWLRQDQGVFDULoFDWLRQKDYH
been completed, it is a good time to
attend to any badly worn or damaged
areas by reseeding or by laying turf
sods. September is a good time to sow
grass seed and germination is usuDOO\HIoFLHQWZKHQWKHODZQVXUIDFH
has been disturbed and topdressing
applied. Ideally, you should sow during damp conditions. Germination
will take two to three weeks. Avoid
mowing until the new grass is about
50mm high. An increasing number of
fast germinating grass seed products
are available and are best used if you
are applying seed to the lawn surface.
These products contain coated seed
which assists water uptake and accelerates germination.

September is
a good time to
control lawn
weeds using
selective herbicides.
sMost products should
only be used
on lawns
which have
been established for
at least one
season.
sAlways
identify your
target weeds
before
selecting a
herbicide.
sApply when
weeds are
still actively
growing.
sDon’t mow
within three
days before,
or three
days after,
application
and ensure
your sprayer
is accurately
calibrated.
sAvoid drift on
to neighbouring plants as
damage may
result.
sEffort this
autumn is
an investment, which
will pay in a
more pleasing lawn next
year.

Fast
NEW

Pasta
Formulation

Faster
The fast, most effective solution for farm rat and
mouse control.
The fast way to eliminate rodent infestations
Delivers a lethal dose in a single feed
Effective even against resistant strains
Saves time and money in application

Enabling the most effective solutions to your pest problems.
www.pestcontrol.basf.com
BASF Ireland Ltd, c/o PO Box 4, Earl Road, Cheadle Hulme, Cheadle, Cheshire SK8 6QG Tel: 0845 602 2553.
Storm® is a registered trademark of BASF. Storm® Secure contains flocoumafen. Use biocides safely. Always read the label and product information before use.

Grolime &
Farmcrete
Technical Advice
Roadstone will offer technical
advice & support on a wide range
of products and services.

Live Paving
& Walling Demos
Visit Roadstone at the National Ploughing
Championships block no. 2, row no. 10,
stand no. 82 each day for interactive
paving & walling demonstrations.

National Ploughing
Championships 2014

WIN
€1000
of Roadstone products
Come to the Roadstone stand
each day & enter our draw for
a chance to win.

For more info visit

www.roadstone.ie
E. info@roadstone.ie
T. 01 4041200

