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HEALTH AND WELLBEING JOURNEY

BASELINE PROGRAMME

YEAR 1

)

N

® Health Screening Typical
Programme:

Lifestyle, Diet & Exercise
Analysis

Pulse & Blood Pressure
Height & weight

Body Mass Index

Fasting Glucose/HbA1c
Lipid Profile (Cholesterol)
Mental Health
Musculoskeletal
uUrinalysis

@® Ccorporate Report

® Gain Management Support

® Communicate Aims to
Employees

® Plan and implement wWellness
Initiatives

YEAR 2

FOLLOW UP PROGRAMMES

O
Institute Healthy Food &
Beverage Policy

Identify wellbeing ‘“Champions’

Quarterly Lunch & Learn Sessions

Health Awareness Postcards

Provision of Pedometers to
all Employees

Provision of walking routes

Targeted Smoking cessation
workshops

YEAR 3

O

Institute Team Based wellness
Initiatives

Quarterly Lunch & Learn
sessions

Health Awareness Postcards

Provision of Pedometers to all
Employees

Maintain walking routes
Targeted Smoking cessation
workshops

Lunchtime Pilates / Yoga
sSessions
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COMMERCIALISATION -

DOHA
El CSF

50K Irish UK Launch

Launch
Version 1

Endeavour 1st Contract l

2013 2014 2015

LEADER
Feasibility

First UK Contract

El HPSU
€400k

Partner onboarding UK / IRL
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Monthly Reports




LESSONS LEARNED

It’'s so much harder...
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2 © ©® N o O A ® N

Building product

Learning about the Market
Pricing

Sales & Pipeline
Maximising value

Power of the purchaser
Staff

Cashflow

Next Moves

Toll on family life
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THOUGHTS ON (RURAL) ENTERPRISE P

Innovate with the Business model vs innovative idea

—h

Know the market size YOU could sell to.

Make sure that mkt is big enough

Focus on developing the customer not the sale.

Route to market is key.

Control your own destiny

Do what’s right for the business / location/networking/customers

Ask a lot of questions

© ®©® N o O &~ Wb

Case studies /White papers

10. Run Scenarios with the numbers
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“l think the difference with Full Health compared
to our other wellness programmes was their
technology streamlined the whole experience”

Ms Lindsay Smith
UK and Ireland Compensation and Benefits Department Hewlett - Packard
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