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LESSONS LEARNED 

It’s so much harder...
1.  Building product
2.  Learning about the Market

3.  Pricing
4.  Sales & Pipeline

5.  Maximising value

6.  Power of the purchaser
7.  Staff

8.  Cashflow

9.  Next Moves
10.  Toll on family life



THOUGHTS ON (RURAL) ENTERPRISE 

1.  Innovate with the Business model vs innovative idea

2.  Know the market size YOU could sell to.
3.  Make sure that mkt is big enough
4.  Focus on developing the customer not the sale.
5.  Route to market is key.
6.  Control your own destiny

7.  Do what’s right for the business / location/networking/customers
8.  Ask a lot of questions
9.  Case studies /White papers
10.  Run Scenarios with the numbers






