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An absolute certainty for all 
sheep farmers who plan to 

that they will need to replace sheep 
that become old/unproductive or 
die annually. Typically, this is in the 

and may be slightly higher in inten-
sive systems or upland areas. 

strategy will fall into one of  three 
categories:
Retaining ewe lambs born on farm. 
Purchasing replacement ewe lambs.
Purchasing replacement hogget 

ewes.
Retaining homebred ewe lambs of-

disease status. It also offers the 
opportunity to fully exploit genetic 
improvement by using high genetic 

from this approach, however, requires 

to produce these replacements and 
will result in a separate group of  
lambs not destined for sale.

Purchasing replacements as either 
ewe lambs or hoggets offers the ad-
vantage of  not having to worry about 

-
chased. There is no need to use mater-
nal rams and all lambs produced on 

sold as stores. It can simplify man-
agement and reduce the number of  
grazing groups on the farm. However, 

producer of  these lambs, there will be 
very little information on the genetic 

-

Risk
-

rying infectious disease or resistant 
parasites should not be underesti-

There are a number of  sheep farm-
ers and breeder groups who special-
ise in producing maternally sired 
ewe replacements for sale as either 
ewe lambs or hoggets. Establishing 

-
ing objectives similar to your own, 

that subsequently fail to deliver to 
expectations.

Plan an effective ewe  

Table 1: Replacement costs
Breeding ewe 
lamb

Purchase 
hogget

Dry hogget

Ewe lamb value( €) 94.5 90
Purchase value (€) 170
Feed costs (€) Grass costs: 47.28 Grass cost: 29.12

Silage cost: 12.50 Silage cost: 12.50
Ewe supplementation 
(48kg): 12.96
Lamb supplementation 
(25kg): 6.75

Veterinary costs (€) 10.80 12.60 7.70
Other costs(€) 6 2 4
Total costs (€) 190.79 184.60 143.32
Cull ewe value (€) 58 58 58
Lamb value 81

Net replacement cost €51.79 €126.60 €85.32
Annual replacement per ewe 
(23% replacement rate)

€11.91 €29.12 €19.62

John Curley,  
Four Roads,  
Co Roscommon

John Curley has been participating in 
the BETTER sheep farm programme 
for the last six years. 

As part of the programme, John 

which has revolved around a recipro-
cal cross of Suffolk and Belclare ewes 
where Suffolk-sired ewes are mated 
with Belclare rams and vice versa. 

being able to consistently achieve 
key targets such as litter size of 1.9 
and a weaning rate in excess of 1.6 
lambs per ewe joined with the ram. 

The aim of John’s breeding policy 
is to produce ewes that consistently 
produce twins and are capable of 
rearing two lambs to a target wean-
ing weight of 34kg at 14 weeks of 
age. By breeding replacements from 

brought on to the farm are a small 
number of replacement rams. This 

-
ing in disease. In the case of certain 
diseases, such as scrapie and en-
zootic abortion, the risk is eliminated 
altogether as these are not transmit-
ted by male sheep. 

Another advantage of having a 

Case study

implemented breeding policy is that 
surplus ewe lambs can be sold off 
the farm for breeding at a premium 
price. In fact, many of the farm-
ers participating in the BETTER 
farm programme have experienced 
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 replacement strategy 

of examining replacement policy on 

-
ment costs can vary from almost €12 

it comes to selecting an appropriate 

-

-

-

-

-

Priority access

-

-

Ewes are divided at mating. Belclare 
ewes (white ewes) are mated with Suf-
folk rams and Suffolk ewes (Blackfaced 
ewes) are mated with Belclare rams.

John Curley. 
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