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4 Events

Drystock

Measuring grass
with a sward stick
>> 16

John and Michael Prendergast from Roundfort,
Hollymount, Co Mayo, joined the Sheep BETTER
farm programme in 2015. Since joining the
programme, they measure grass regularly,
weekly during spring and throughout the summer.

S

everal articles in this edition describe the challenges of moving
from the current situation to a
different, more desirable one. In Pat
Blackwell and Padraig Fitgerald’s article (page 12), they outline how hard
LWLVoQDQFLDOO\WRLQFUHDVHGU\VWRFN
numbers to boost output per hectDUH7KH\DOVRVKRZKRZoQDQFLDOO\
rewarding it is once you survive the
transition.
Hugh MacEneany has a similar
story in dairying where good cashpRZLVDOVRFHQWUDOWRSUXGHQWH[SDQsion (page 10). A more productive
agriculture is usually a more capital
intensive agriculture as more stock
means more capital is tied up in the
business. In this edition, James MacDonnell describes a useful GovernPHQWWD[EUHDNZKLFKKHOSVIDUPHUV
to consolidate land parcels (page 18).
With interest rates at almost zero,
another good scheme might be to
offer farmers Government-backed,
low-interest loans, which would help
them to increase their stocking density. Provided the farmers maintain
their own level of performance, the
ongoing returns should allow the
loans to be readily repaid from the
higher income.
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Tá roinnt alt san eagrán seo ina ndéantar cur síos ar an dúshlán a bhaineann le dul ó chúrsaí mar atá siad
faoi láthair go dtí staid eile, ceann
atá níos inmhianaithe. San alt ó Pat
Blackwell agus Pádraig Fitzgerald,
déanann siad cur síos ar a dheacra
is atá sé ó thaobh chúrsaí airgid cur
le líon an bheostoic chun an t-aschur
stoic thirim a mhéadú. Léiríonn siad
freisin an tairbhe airgid atá le baint
as an aistriú sin más féidir leat é a
chur i bhfeidhm.
Is é an scéal céanna, a bheag nó
a mhór, atá ag Hugh MacEneany
faoi leathnú ar fheirmeoireacht
déiríochta. Tá sé ríthábhachtach
sreabhadh airgid imleor a bheith
ag duine. Tá roinnt smaointe agus
moltaí úsáideacha ag an rialtas chun
cuidiú le feirmeoirí comhdhlúthú a
dhéanamh ar fheirmeacha ilroinnte...
féach an t-alt ó James McDonnell faoi
conas cáin ghnóthachan caipitiúil a
sheachaint nuair a dhíoltar talamh.
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events

Summer 2016 was characterised by two key
events, Beef 2016 at Teagasc, Grange, and
Farming and Country Life 2016, which took
place at Mellows Campus, Athenry

BEEF 2016

A

t Beef 2016, Minister for Agriculture, Food and the Marine
Michael Creed said that “supporting the Irish beef sector to realise
its full potential is one of the priorities of this Government and mine as
Minister for Agriculture. The need for
a strong input from Teagasc is greater
than ever, particularly in assisting
the development of farm enterprises,
achieving greater uptake of new
technologies, delivering research and

environmental advice on farms, educating and training students and adult
farmers and supporting science-based
innovation in the agri-food industry.”

0ROlTABILITY
k7KHIRXUPDLQYDULDEOHVLQpXHQF
LQJWKHSURoWDELOLW\RI VXFNOHUEHHI 
enterprises are grass production and
its utilisation, animal performance,
and stocking rate,” according to Teagasc Beef Enterprise Leader, Dr Eddie
O’Riordan.
“Increasing grass production
requires good soil fertility and pe-

rennial ryegrass dominant swards,
while a good farm paddock system
and the use of grass budgeting tools
will increase pasture utilisation. To
maximise animal performance, good
fertility and reproductive performance is required, with the objective
to produce one calf per cow per year.
The breeding policy must also aim
to maximise liveweight gain. Economic analysis of suckler calf-to-beef
systems in Grange has shown that,
where individual animal performance
is high, stocking rate is the key driver
RI SURoWDELOLW\y
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Minister Heather Humphreys, who
opened the event, said: “This event
represents an authentic and accurate
retelling of the story of local 1916
military events and Farming and
Country Life of the era and it is very
clear that a huge amount of work has
been carried out by all involved to
organise this event, and to transform
the Mellows Campus into street and
rural landscapes of 1916.”
A commemorative plaque was
unveiled by Teagasc chair Dr Noel
Cawley as a tribute to Liam Mellows
and the volunteers who took refuge
in Mellows Campus during the Easter
Rising.
Professor Gerry Boyle, director of
Teagasc, said: “Farming and Country
Life 1916 was an event that truly captured the imagination of all generations. The overwhelmingly positive
feedback we have received from visitors is a testament to the months of
planning and hard work all involved.
I want to acknowledge the incredible efforts of our staff, volunteers,
sponsors and all organisations that
participated.”
The event was organised by Teagasc, in conjunction with Galway
County Council, as part of the 1916
commemorations. With seven distinct
villages, the event was packed with
all the activity of a 1916 town, from
music, dance and drama to livestock,
machinery and history. This event
included demonstrations on the working horse and its role for the Irish
household, exhibition GAA games in
1916 attire, sports day with traditional
children’s games and re-enactments
of evictions, advisory scenes, schoolhouse and cottage.

Today’sfarm

Farming and Country Life

ABOVE: The event at Athenry included a largescale representation of Dublin’s GPO, actors
in accurate-to-the time costumes added to the
scene.

Thousands of
farmers turned
out for Teagasc BEEF
2016, which was held at
the Teagasc Animal and
Grassland Research Centre
in Grange in early July
Demonstrations of traditional skills such as broom-making and establishing potatoes with a ‘‘Loy’’
proved hugely popular.
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Key metrics
ONEFlCIENT
dairy farms
Fergal O’Mahoney, Teagasc/Dairygold joint
programme discussion group facilitator, in east
and west Cork, reviews some key management
pointers in these challenging post-quota times

O

The EBI is
a great
indicator of
PROlTABILITY
on farms
and gives
VALUABLE
information
for continued
genetic gain
ONEFlCIENT
family dairy
farms

nce you have completed your
7HDJDVFH3URoW0RQLWRU\RXZLOOEHLQDSRVLWLRQ
WRHVWDEOLVKWKHSURoWDELOLW\RI \RXU
IDUPLQJHQWHUSULVH7KLVDOORZV
DQDO\VLVRQDZKROHIDUPEDVLVSURoW
SHUKHFWDUHIRUHDFKHQWHUSULVHZLWK
PRUHGHWDLOHGLQIRUPDWLRQRQFRVWV
SHUOLWUHDQGSHUFRZ
7KHWZRPDLQHQWHUSULVHVRQGDLU\
IDUPVDUHPLONSURGXFWLRQDQGUHSODFHPHQWUHDULQJ,WLVLPSRUWDQWWR
HQVXUHERWKDUHSURoWDEOHHVSHFLDOO\
ZLWKKHLIHUUHDULQJFRVWVUXQQLQJWR
SHUXQLW
&URVVFKHFNIDUPDFFRXQWV
ZLWKH3URoW0RQLWRUoJXUHVWR
JLYH\RXDQLQGLFDWLRQRI LWVDFFXUDF\
DVDOOH[SHQVHVOLVWHGRQWKHIDUP
DFFRXQWVKDYHFRPHRXWRI \RXUIDUPLQJDFWLYLW\LQWKHSURGXFWLRQ
\HDUDQGQHHGWRPDWFKoJXUHVXVHG
LQ\RXUH3URoW0RQLWRUWRDOORZIRU
ZRUWKZKLOHIXWXUHSODQQLQJ
7KHIDUPDFFRXQWVJLYHLPSRUWDQW
oJXUHVIRUOLYLQJH[SHQVHVSHQVLRQ
FRQWULEXWLRQVKHDOWKLQVXUDQFHOLIH
SROLF\SD\PHQWVWD[SD\PHQWVSOXV
\RXU\HDUHQGEDODQFHVKHHWDOOEDVHG
RQDFWXDOoJXUHVIRU\RXUIDUP7KLV
LQIRUPDWLRQVKRXOGEH\RXUVWDUWLQJ
SRLQWWRGHYHORSDEXVLQHVVSODQIRU
\RXUIDUP

Stocking rate
&DOFXODWHWKHQXPEHURI DGMXVWDEOH
KHFWDUHVDYDLODEOHRQWKHIDUP7ZR
oJXUHVQHHGWREHHVWDEOLVKHG
v7RWDOKHFWDUHVDYDLODEOHRQIDUP
v$UHDDYDLODEOHIRUJUD]LQJE\GDLU\
FRZV WKHJUD]LQJSODWIRUP 
2QHIoFLHQWXQLWVWKHSODQQHGVWRFNLQJUDWHRQWKHZKROHIDUPVKRXOGEH
OLYHVWRFNXQLWVSHUKHFWDUH
7KLVPD\QRWVHHPWREHKLJKEXWLW

LVDPD]LQJKRZPDQ\IDUPVKDYHD
YHU\KLJKJUD]LQJSODWIRUPVWRFNLQJ
UDWHDQGDORZHURYHUDOOVWRFNLQJUDWH
7KHRYHUDOOVWRFNLQJUDWHPD\EHDV
ORZDVOLYHVWRFNXQLWVSHUKHFWDUH
GXHWRLQHIoFLHQWSURGXFWLRQRQODQG
RXWVLGHRI WKHJUD]LQJSODWIRUP7KH
GDLU\FRZJUD]LQJSODWIRUPVWRFNLQJ
UDWHVKRXOGEHOLYHVWRFNXQLWVSHU
KHFWDUHIRUPD[LPXPXVHRI JUD]HG
JUDVVZLWKDQXSSHUOLPLWRI 
OLYHVWRFNXQLWVSHUKHFWDUHZKHUHWKH
JUD]LQJSODWIRUPLVOLPLWHG
+LJKHUVWRFNLQJUDWHVUHVXOWLQ
KLJKHUFRVWVDVVRFLDWHGZLWKWKHSURYLVLRQRI DGGLWLRQDOXQJUD]HGIRUDJH
WKURXJKVLODJHRU]HURJUD]LQJ
$QRWKHUVWRFNLQJUDWHoJXUHRQ
HIoFLHQWIDUPVLVRI ODQGXVHG
E\PLONLQJFRZVZLWKXVHGIRU
UHSODFHPHQWKHLIHUV7KLVHQVXUHV
DGHTXDWHUHSODFHPHQWVDQGPD[LPXPODQGXVHGIRUSURoWDEOHPLON
SURGXFWLRQ

The two main enterprises on dairy farms
are milk production
and replacement
rearing.

Labour availability
7KHDYDLODELOLW\RI VXLWDEOHODERXULV
EHFRPLQJDELJLVVXH VHH3DW&ODUNH V
DUWLFOHRQSDJHVDQG <RXQHHG
WRHVWDEOLVKKRZPXFKDGGLWLRQDO
ODERXU\RXUHTXLUH:RUNE\WKHIDUP
RZQHUSOXVKRXUV SDUWWLPHRU
IDPLO\ODERXUVKRXOGEHVXIoFLHQW
IRUDFRZKHUGDQGDXQLW
UHSODFHPHQWKHLIHUHQWHUSULVH0DNH
WKLVFDOFXODWLRQEHIRUH\RXH[SDQG
IXUWKHUSXWWLQJH[FHVVLYHSUHVVXUH
RQ\RXUHIoFLHQWV\VWHP,QDOOFDVHV
ZKHQHPSOR\LQJODERXUDOORZIRUDQ
DGHTXDWHUDWHRI SD\SDLGRQWLPHWR
HQVXUHFRQWLQXHGDYDLODELOLW\RI TXDOLW\RSHUDWRUV
$VWKHIDUPRZQHU\RXVKRXOGDOVR
YDOXH\RXURZQODERXULQSXWDQG
FRQWLQXRXVSHUVRQDOOHDUQLQJZKHQ
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7KHHIoFLHQWFRZW\SHLQP\JURXS
work tends to be black and white cows
yielding 6,500 litres at 4,20% butterfat
DQGSURWHLQJHWWLQJNJGU\
matter concentrates. These cows leave
YHU\SURoWDEOHUHWXUQVIURPWKHLU
HIoFLHQWSURGXFWLRQRI NJVROLGVRI 
which 500kg are sold.
&RRSSHUIRUPDQFHUHSRUWVDYDLODEOH
RQWKH,&%)ZHEVLWHSURYLGHYDOXDEOH
information in relation to kilos sold
SHUFRZLQWKHKHUG,WLVLPSRUWDQWWR
FKHFNWKLVoJXUHDVWKLVLVZKDW\RX
DUHSDLGRQQRWWKHPLONUHFRUGHG
VROLGVVRPDQ\VHHPKDSS\WRTXRWH
7DUJHWDFDOYLQJSHULRGRI ZHHNV
VWDUWLQJRQ-DQXDU\ZLWKDWR
80% six-week calving rate.

IRUWKHJHQHWLFSRWHQWLDORI WKHLUGDLU\
VWRFN,WLVP\H[SHULHQFHWKDWZHOO
PDQDJHGHIoFLHQWKHUGVDUHDFKLHYLQJ
the full genetic merit outlined in this
YHU\LPSRUWDQWUHSRUW
<RXVKRXOGNQRZWKLVSRWHQWLDODQG
breed your herd to a team of bulls
that allow you to maintain genetic
JDLQ0RVWRI WKHHIoFLHQWGDLU\IDUPV
,GHDOZLWKWHQGWRKDYHDSUHGLFWHG
GLIIHUHQFH 3' IRUPLONNLORVRI NJ
WRNJDQG3'EXWWHUIDWSHUFHQWDJH
and PDSURWHLQSHUFHQWDJHRI 
DQGUHVSHFWLYHO\<RXQHHGWR
be aware of these herd averages and
use them to maintain milk yield kilos
ZKLOHJUHDWO\LPSURYLQJWKHOHYHORI 
solids using a suitable team of bulls
for your herd. Even where milk yields
are much higher with low solids, good
EXOOVHOHFWLRQDOORZVHIoFLHQWFRZVWR
be bred for your family dairy farm.

Economic breeding index(EBI)

Land rental/purchased fodder

FDOFXODWLQJDZRUWKZKLOHoQDQFLDO
return from a dairy unit.

Cow type

The economic breeding index is a
JUHDWLQGLFDWRURI SURoWDELOLW\RQ
farms and gives valuable information
IRUFRQWLQXHGJHQHWLFJDLQRQHIoFLHQW
family dairy farms. The herd EBI reSRUWSURYLGHVHYHU\IDUPZLWKDoJXUH

:LWKWKHFXUUHQWORZEDVHPLONSULFH
RI DSSUR[LPDWHO\FOLWUHLWLV
LPSRUWDQWWRKDYH\RXUoJXUHVGRQH
before taking on additional land or
SXUFKDVHGIRGGHU:KDW\RXFDQ
DIIRUGWRSD\ZLOOGHSHQGRQQXPHURXV

IDFWRUV/HW VWDNHWKHHIoFLHQWFRZLQ
WKLVDUWLFOHWRKDYHFRVWVRI SURGXFWLRQRI  FRZRUFOLWUHOHDYLQJ
DQHWPDUJLQ DOORZLQJIRUUHSODFHments, cull cows and calf sales) of
FRZRUFOLWUH,I \RXUHQWDQH[tra hectare at €620 stocked at 2.5 cows
SHUKHFWDUHJUD]HDEOHE\FRZVWKHQHW
PDUJLQLVQRZ SHUFRZ%XWLI LW
LVQRWJUD]HDEOHE\FRZVDQG\RXKDYH
to bring the forage home as silage due
WRLQFUHDVHGVWRFNLQJUDWHRQWKHJUD]LQJSODWIRUPWKHQHWPDUJLQEHFRPHV
DORVVRI  SHUFRZGXHWRLQFUHDVHG
PDFKLQHU\LQSXW
,I WKHEDVHPLONSULFHZDVFOLWUH
UHQWLQJDJUD]HDEOHKHFWDUHDW 
OHDYHVQHWPDUJLQRI  FRZRULI 
bringing forage home, a net margin of
SHUFRZ6RPLONSULFHKDVDVLJQLoFDQWHIIHFWRQWKHSRWHQWLDOWRUHQW
DGGLWLRQDOODQGRUSXUFKDVHIRGGHU
These are some of the management
SRLQWHUV,ZRXOGUHFRPPHQG\RXFRQsider on family dairy farms based on
WKHVXFFHVVIXOHIoFLHQWGDLU\IDUPV
,KDYHHQFRXQWHUHGDVSDUWRI P\
ZRUNDVGLVFXVVLRQJURXSIDFLOLWDWRURQWKH7HDJDVF'DLU\JROGMRLQW
SURJUDPPH
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Preparing to
employ staff
Before employing
someone on your farm,
there are a number of
steps you should take
Pat Clarke
Dairy Specialist,
Teagasc Animal and Grassland
Research and Innovation Programme

L

arger herd sizes have increased
the workload on dairy farms,
resulting in some farmers increasing their use of contractors and
part-time labour. For others, it has
involved hiring a full-time employee
IRUWKHoUVWWLPH7KLVDGGVDQHZ
dynamic to any farm and preparation
is needed for this new and challenging situation.
7KHoUVWVWHSEHIRUHHPSOR\LQJ
someone is to be very clear on WHY
you are doing so. You must be clear
that at the scale you operate, you are
no longer able to sustainably carry
out the workload on the farm.
You must also be able to say that you
have changed/adopted your system so
WKDWLWLVDOUHDG\DVODERXUHIoFLHQWDV
possible. You must be clear that this
person is going to add value (money,
work/life balance) for your business/
family. Employing someone to scrape
yards or top paddocks is adding cost
to already unproductive work.
Next, ask yourself: can I afford to
pay an employee? Sit down with your
advisor/accountant and do a six-year
plan with the cost of labour included.
7KLVVKRXOGFUHDWHWKHFODULW\WKDW
“Yes, I can afford an employee even at
the current milk price.”
When you do employ someone, there
is now another person in the yard.
You need to interact with this person,
so do your family members and other
contractors. He or she is a new addition to the team and all must work
WRJHWKHU7KLVSHUVRQZLOOEHWDONLQJ
to family/contractors and also making farm decisions, regardless of how
small they appear initially.
What will you do each day and what
will the employee do? It is a good idea
to write down a list of tasks that you
currently do each week, and then deFLGHRQDQDSSURSULDWHVSOLW7KLVZLOO
clarify the type of person you need,

and what skills they should possess.
7KLVZLOOLGHQWLI\WKUHHFDWHJRULHV
of skills for your farm employee:
those that are absolutely necessary
and those that are desirable (or can
be developed) and unnecessary skills
for your farm. When dropping tasks,
you must also decide what activities you should spend more time on.
7KHVHVKRXOGEHPDQDJHPHQWWDVNV
which will make your business more
HIoFLHQWHJoQDQFLDOSODQQLQJDQG
grass measuring.
Currently, you probably have all the
farming skills. Employing a person
requires you to develop new skills,
often referred to as ‘‘soft’’ skills.
Virtually every farmer becoming an
employer needs to improve communication and mentoring/teaching skills.
You will need to develop appropriate communication channels;
they may be different for different
tasks, e.g. written, oral, texts, and
noticeboards. No business takes on
an employee and puts them to work
without mentoring/training them in
the business’s processes. You will not
get an employee who already knows
your farm and processes, so you must
be prepared to spend some time and
have patience.
Employees won’t stay forever; you
must create a job so that if a person
leaves, it is an attractive position for a
QHZHPSOR\HHWRoOO

Employment law

You must familiarise yourself with
employment law before taking someone on. Written terms and conditions
of employment are the legal basis of
WKHUHODWLRQVKLS7KHVHJLYHDFOHDU
understanding of what’s agreed and
protect both employee and employer.
Employer and employee details, job
title/nature of work, date of commencement of employment, rate of
pay and pay intervals, hours of work
(overtime/shift patterns/Sunday
work), rest breaks, annual leave,
sick leave, etc, should be included. A
terms and conditions template and
other basic information is available
at www.workplacerelations.ie
It is essential that you update your
Health and Safety statement with an
employee in mind. You will be familiar with your animals, yard, machinery and operations. But looking at
them from an employee’s viewpoint,
there may be changes needed.

FARMER FOCUS

John and Sylvia Powell have been
employing staff for a number of years.
They farm near Birr, Co Offaly. They
emphasise the importance of having
a simple system before employing labour. “You need to be able to work in
a team,” says John. “This is as important for the farmer as the employee.”
Communication is a new skill you
must develop according to John and
Sylvia. Written instructions (laminated), paddock numbers and a large
map (6ft x 6ft) which can be written on
are a great help in communicating on
the Powell farm. According to John,
you need to be prepared to spend
time with new employees. “We spend
time training new staff on the operations of our farm, even the basics of
putting on clusters in the parlour.
“Both myself and Sylvia have been
employees so we’ve seen both sides,”
says John Powell. “I think a key point
is to never assume anything. You
should be absolutely clear about what
the job’s role and responsibilities are
and prevent any confusion about how
things are to be done. We will write
down exactly the steps to be followed
so that when a new person comes in
they can see immediately what to do.”
John says you should never ask an
employee to do a job you won’t do,
treat staff equally, ensure they have
adequate time off and if necessary
provide accommodation.
“I like to employ young people who
are enthusiastic and keen to progress,
so they will often move on after a
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FARM CHECKLIST
YES/NO
I am clear that my farm needs additional labour
I can afford to pay an employee
I understand the consequences of adding
another team member
I have thought about the split of tasks for the
employee/myself
I will need to develop new skills
I am aware of the basic legislation around
employment
My farm is a safe workplace

Jason Armstrong,
John Powell and
Andrew Browne.

COUPLEOFYEARS7EOFTENGETPEOPLE
from Ireland or overseas asking to
WORKWITHUSTHROUGHWORDOFMOUTH
I think as the need for staff grows,
the industry will need to develop new
ways to link up potential employers
ANDSUITABLEEMPLOYEES)FYOUGETTHE
RIGHTSTAFF EVERYONEBENElTSENOR
MOUSLYv
Denis Kenny farms at Kilmanagh, Co
+ILKENNY EMPLOYEDAFULL TIMELABOUR
UNITFORTHElRSTTIMEIN$ENIS
EMPHASISESTHEIMPORTANCEOFPLAN
ning work in advance and varying the
WORKFORTHEEMPLOYEEh4HISKEEPS
the employee involved in the running
of the farm and not just on one or two
TASKS vHESAYS4HEMILKINGONTHE
farm is shared, with Denis doing six
ORSEVENMILKINGSPERWEEK(EALSO
EMPHASISESTHEIMPORTANCEOFTECHNI
CALEFlCIENCYINADVANCE9OUMUST
be able to pay the employee
in years like 2016 as well as
HIGHMILKPRICEYEARS
$ENISSSIX WEEKCALVING
RATEISABOUT4HISCRE
ATESPEAKLABOURIN&EBRU
ARY BUTTHEBENElTSALLOW
a labour unit to be paid for
THROUGHOUTTHEYEAR$ENIS
NOWHASDIFFERENTWORKPRIORI
TIESONTHEFARM h4IMEFREED
UPNEEDSTOBESPENTMAN
AGINGABETTERBUSINESS v
HESAYSh9OUNEEDTOBE
prepared for this change
in advance of employing
LABOURv

I like to
employ
young
people
who are
enthusiastic
and keen to
progress

9OUSHOULDBEABLETOCONlDENTLYSTATE@@YESTOALLABOVE
Then you are in a good position to start the process of trying
TOlNDTHEEMPLOYEEWHOWILLMATCHYOURNEEDS

THE RIGHT INFORMATION

at the right time...

– John Powell
(pictured below)

Experience the difference...

% Can monitor and control each cows individual milking,
feeding and animal health
% Displays important information at the right time such as:
 Milk time & yield  SCC data
 Veterinary alerts
% Has next generation technology which is
 Extremely robust  Easy to clean  Fully water resistant
% And lots more!

Call us on 1890-500-24-7

FREE Info Pack

CALL US TODAY!
100% IRISH

Email:    www.dairymaster.com Distributors Nationwide
Milking - Feeding - Cooling - Manure Scrapers - Health & Fertility Monitoring
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dairying

Expansion
means cash
is king
Hugh MacEneaney
B & T Dairy Advisor,
Teagasc, Mullinavat

A

t current milk prices, expanding your dairying enterprise
while still retaining cash is a
challenge. Brendan Phelan is in the
PLGGOHRI VLJQLoFDQWH[SDQVLRQRQ
his farm at Kilmacow in south Co
Kilkenny. He milked 110 cows in 2014,
he is milking 140 cows this year and
plans to milk 170 cows by 2018.
“We have a 57ha milking platform
but only 19ha of this is owned,” says
Brendan. “The rest is rented on leases
with between two and 10 years remaining. We also own a 25ha outblock
two miles away from the home yard.”
There is no hired labour and Brendan does nearly all the work himself,
taking a few weekends off here and
there. Heifers are contract-reared,
leaving the farm at 100kg and returning in-calf in November of the following year. Nearly all of the machinery
work is contracted out too, so Brendan’s primary focus is on managing
the cows and grass.
Brendan is part of the Teagasc/
Glanbia (GII) monitor farm programme. We recently examined the
key areas of infrastructure to get
right when expanding, but more imSRUWDQWO\ZHQWWKURXJKWKHoQDQFLDO
impact of expansion and the low milk
SULFHRQFDVKpRZ
“With so much land around the parlour leased, I was a bit apprehensive
about investing too heavily on the
farm,” says Brendan.
“Before 2013, most of the cows were
out-wintered on the outside block, but
we built a new cubicle shed on the
milking block in 2013.” Sixty cubicles
were added to this last December,
so Brendan now has cubicles for 160
cows.
The parlour was originally a sixunit, but over the years this increased
to 12 and is currently a 16-unit, where
cow entry and exit is inadequate. “We
have plans to improve the parlour and
build extra slurry storage on the farm

but these have been shelved for 2016,”
says Brendan.
The land is excellent quality and
very free-draining. Over 14t of grass
was grown per hectare in 2015, despite pH, phosphorus and potassium
being below optimum on much of the
milking block.

Planning

Brendan highlights the issues on the
farm: “It is hard to plan ahead when a
high proportion of the land is leased,
but at least there are nearly 10 years
remaining on most of the land.”
The overall stocking rate is low at
1.7 cows/ha and the outside block
doesn’t contribute much as Brendan ends up selling silage off this
land. That land could be leased in a
long-term arrangement and Brendan
could get tax-free income from it but
he is slow to do so as it restricts his
options. “I could use it to rear the replacements but then the whole labour
dynamic changes,” says Brendan.
k7KHNH\LVVXHLVFDVKpRZ:HKDYH
done a budget, which shows that the
IDUPZLOOEHLQQHJDWLYHFDVKpRZ
until October, presuming the current
account had a zero balance at the
start of January.”
%UHQGDQ VH3URoW0RQLWRUIURP
shows total costs of 22.93c/l (excluding own labour) and a net margin of
8.17c/l or €460 per cow. But there is a
GLIIHUHQFHEHWZHHQSURoWDQGFDVK
<RXFRXOGKDYHPDVVLYHSURoWVEXWQR
FDVK7KHSURoWoJXUHFDQEHGHFHLYLQJqkFDVKLVNLQJy7KHQHWFDVKpRZ
in 2015 was €14,438. This is how much
money was left over after drawings,
tax, capital expenditure and loan
repayments were made.
The calving start date in 2015 was
14 February – deliberately delayed to
reduce a superlevy risk. It has since
returned to 1 February, but production in 2015 was still excellent. An
impressive 508kg of milk solids per
cow were produced from forage and
600kg of meal. Granted, stocking rate
was low but all cows were dried off by
14 December.
Brendan has been crossbreeding

for over a decade and the results are
showing. The average fat and protein
last year was 4.85% and 3.83%. By
2018, the stocking rate on the milking platform will be 3.1 cows/ha and
the 170 cows should produce 529kg
of milk solids each. Cash surplus in
2018, with a predicted base milk price
of 28c/1 (33.4c/1 received), will be
€48,989. This is effectively free cash
drawings; tax and loans will have
been paid beforehand.

Current year

The base milk price for this year has
been revised down to 23c/l, which,
with Brendan’s higher constituents
returns an average price to him of
28c/l. Between milk and stock rates
and the BPS, the total farm income is
expected to be €261,449 in 2016.
Total variable costs are estimated to
EH 0HDOIHHGLQJLVEXGJHWHG
at 500kg per cow, with 240kg fed to
date. Some savings are expected to be
made into fertiliser with less lime,
capital phosphorus and potassium
VSUHDGo[HGFRVWVDUHH[SHFWHGWR
be €67,524. This includes land lease
and contract-rearing costs, as well as
€10,000 for labour. This leaves €86,224
available for tax, drawings and loan
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Figure 1
Brendan Phelan’s projected cashflow for 2016
€

Brendan
Phelan
has been
crossbreeding for over a
decade and
the results
are showing.
Average fat
and protein
last year was
4.85% and
3.83%

Brendan Phelan and
Hugh MacEneaney.

repayments, which are expected
to come in at around €77,000. This
means that the cash surplus for the
year will be just over €9,000.
“There isn’t much more room to
manoeuvre. We have cut back on meal
and fertiliser but I’d be slow to cut
back much more. I’m going to continue to use AI. We had stock bulls last
year but, I’m not going to buy them
this year,” Brendan says. “Output is
the big unknown – only time will tell
how well the cows will produce.”
Presuming the current account begins at zero, Brendan’s cash position
will be negative from January until
October (Figure 1). At its lowest point
in May, the farm was €45,000 in cash
GHoFLW%UHQGDQVDLGWKDWKHZRXOG
normally be cash positive in June or
July, but the lower milk price is delaying it this year.
“The scary thing is that if the current account started out at minus
€10,000 or more at the start of the
year, then we would never get into a
cash surplus position. If that was the
case, we would be looking at capitalising some of the capital expenditure
ZRUNGRQHODVW\HDURXWRI FDVKpRZ
which really should have been borrowed anyway,’’ Brendan concludes.
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Summary
Having a resilient farm system of high EBI Jersey x cross,
selling high milk solids at a high price 0.5c/l above the
base, has insulated Brendan somewhat against the fall in
milk price.
h#OMPLETINGACASHmOWBUDGETHASGIVENMESOME
peace of mind,” says Brendan. “I know what I can expect
to take in on the farm and also what the outgoings are going to be for the current year. The budget can be altered at
any stage as milk price changes.”
Finally, Brendan should be commended for opening up
HISFARMlNANCIALPERFORMANCElGURESFORTHEBENElTOF
others.

BOBMAN
Bedding Machines

BOBMAN Value Your Time

CLEANS 150 CUBICLES
IN UNDER 5 MINUTES
Features
3-in-1 – The BOBMAN bedding
machines scrape the slats, sweep the
stalls and spread an even layer of
bedding all in only one pass!
Reduces somatic cell count
The BOBMAN spreaders make regular
cleaning and maintenance work easy.
Using the BOBMAN on a regular
basis will improve hygiene in the
cow housing, prevent diseases and
maintain good health and well-being
of the cows, leading to high volume
and quality milk.
Time and labour saving
Save on the amount of bedding
materials used
Healthy and comfy cow cubicle beds
Moreway Ltd
086 8130876 or 01 5332875
Email - info@bobman.ie
web www.bobman.ie
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Part-time beef
farmers rise to
the challenge

Increasing output on beef farms is vital for
PROlTABILITY4HESE,IMERICKFARMERSSHOWTHAT
THEDIFlCULTTRANSITIONISPOSSIBLE ANDWORTHWHILE
Pat Blackwell and Padraig Fitzgerald
Teagasc, Kilmallock, Co Limerick

ZHUHVODXJKWHUHGDWDQDYHUDJHRI 
months.

T

he National Farm Survey estimates that 56% of suckler farmers have an off-farm income.
This may result from the farmer
having a job, his partner having a job
or in some cases both. Combining
SURoWDEOHEHHI IDUPLQJZLWKRII
farm employment can be a challenge
because:
vThe price of beef is less than the cost
of producing it on the majority of
beef farms.
vPart-time farmers have limited time
for farming. As a result, many reduce
stocking levels.
v/RZVWRFNLQJUDWHVUHVXOWLQORZ
SURGXFWLRQOHYHOV$WORZSURGXFWLRQ
OHYHOVWKHo[HGFRVWVRI UXQQLQJWKH
farm can’t be covered.
vSome part-time farmers are not
GULYHQE\IDUPSURoW
6HDPXV2 /RXJKOLQZKRIDUPVQHDU
Bruff, Co Limerick, illustrates the
issue of part time farming. A number
of years ago, Seamus changed from
VHOOLQJZHDQOLQJVWRoQLVKLQJFDWWOH
7RLPSURYHKLVIDUP VoQDQFLDOSHUformance, he needed to increase his
farm’s stocking rate.
+HSXUFKDVHGH[WUDGDLU\EUHG
animals rather than increasing his
VXFNOHUFRZQXPEHUVEHFDXVHKH
had limited housing and regarded
KLJKHUQXPEHUVRI VXFNOHUFRZVDV
a more labour-intensive system. His
KRPHEUHGDQLPDOVZHUHJURXSHG
ZLWKWKHGDLU\EUHGFDOYHV$OOFDWWOH
ZHUHWKHQKHOGRQWKHIDUPXQWLOWKH\
Table 1
Year
Area farmed
Stocking rate
LU/ha
Gross margin €/ha

Why do more farmers not change
ANUNPROlTABLESYSTEM

During this transition, Seamus
realised that the number of hours
KHQHHGHGWRFRPPLWWRIDUPLQJZDV
only one of the problems. Managing
FDVKpRZZKLOHH[SDQGLQJEHFDPHKLV
biggest headache.
The large increase in the stock numbers on the farm had a major effect
RQFDVKpRZEHFDXVHWKHH[WUDFDWWOH
being retained cost money to keep
on the farm. Seamus is glad that he
made the move but he remembers the
three years it took to fully adjust as
EHLQJGLIoFXOWk7KHSUREOHPZDVQRW
LQEX\LQJH[WUDVWRFNWKHKDUGSDUW
ZDVKROGLQJRQWRWKHFDWWOHXQWLOWKH\
UHDFKHGoQLVKLQJVWDJHyKHVD\V

Preparing for a system change
6HDPXVFRPSOHWHGD7HDJDVFH3URoW
0RQLWRULQSULRUWRFKDQJLQJKLV
V\VWHP+LVJURVVPDUJLQZDV 
KDDWWKHORZHUHQGRI ZKDWZHVHHLQ
EHHI H3URoW0RQLWRUV7KHGUDPDWLF
LQFUHDVHE\ZDVFOHDUO\ZRUWKZKLOHEXWZDVQRWHDV\
k7KHELJJHVWLVVXHGXULQJWKHWUDQVLWLRQLVFDVKpRZyVD\V6HDPXV,I LW
ZDVQ WIRUP\RIIIDUPMRE,ZRXOGQRW
have been able to make progress as
TXLFNO\y
6RPHRI WKHPDLQFRVWVZKLFKLQFUHDVHGVLJQLoFDQWO\DUHOLVWHGEHORZ
The presence of off-farm income
DOORZHGKLPWRVXUYLYHLQWKHOHDQ
\HDUWKDWIROORZHGKLVGHFLVLRQWRKROG
on to cattle and drive up the stocking

2011
26ha
1.18

2012
26ha
1.37

2013
26ha
1.78

2014
26ha
2.16

2015
26ha
2.14

141

431

592

867

952

Table 2
Year
Cattle purchases
Purchased
concentrates
Fertiliser

UDWH,QFUHDVLQJWKHVWRFNLQJUDWHZLOO
increase costs on the farm. The main
LQFUHDVHVDUHOLVWHGLQ7DEOH
These cost increases might look
LQWLPLGDWLQJWRIDUPHUVZKRDUH
FRQVLGHULQJPRYLQJIURPDZHDQOLQJ
V\VWHPWRDoQLVKLQJV\VWHP7KH
ORVVRI IDUPVDOHVLQZDVDWRXJK
WLPHDQGLWZDVQRWXQWLOWKHHQGRI 
WKDW6HDPXVIHOWKHZDVRYHUWKH
ZRUVWk6RPHVLPSOHWRROVKHOSHGDQG
,ZRXOGUHFRPPHQGWKHPWRRWKHU
IDUPHUVyKHVD\V
vSeamus employed a professional
DFFRXQWDQWZLWKDORWRI DJULH[SHULHQFHWRKDQGOHKLVDFFRXQWVDQGWD[
affairs.
vHe joined a local beef discussion
JURXSZKHUHKHZDVDEOHWRGLVFXVV
SUREOHPVZLWKRWKHUIDUPHUV
v+HFRPSOHWHGD7HDJDVFH3URoW
Monitor each year and found the
multiple-year report it creates a very
important farm management tool.
vHe set up a separate farm bank acFRXQWZKLFKGHDOVZLWKDOOIDUPVDOHV
DQGSXUFKDVHVDQGH[SHQVHV
0DQ\IDUPHUVDOORZWKHLURII
IDUPLQFRPHWRPL[ZLWKWKHLUIDUP

2011
2012
2013
2014
2015
2,340 15,540 12,919 25,800 17,841
1,280 4,520 7,080 6,651 6,120
1,614

2,250

7,754

5,290

4,980
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Big Performance
%LJ'LƬHUHQFH
Reseeding in 2016?
Top5 Extend

Contains AberGain, AberChoice,
Dunluce and Drumbo
r Exceptional quality and yield

r Palatable varieties for higher intakes

r Top varieties on the Teagasc Pasture
3URƮW,QGH[

income and expenses. This can lead
to overspending in times of cash
surplus and a cash shortage situation
during the periods of the year when a
beef farm is not be creating sales.

Pat Blackwell and
Seamus O’Loughlin.

Taking on the challenge of system
change without going broke

Increasing numbers of young people
are returning to farming post-Celtic
Tiger. Like Seamus, many of these
people work off-farm too. They are
very interested in driving up farm
production levels.
When a young beef farmer requests
advisor assistance, we generally
encounter a number of common
issues:
vThe farm is coming from a low production base.
vThey are often married with a young
family working off-farm and this
creates time and labour constraints.
vThey regularly have personal borrowings such as a mortgage or preexisting farm loans.
7KHoUVWVWHSVKRXOGEHWRSHUIRUP
DoQDQFLDOH[DPLQDWLRQRI WKHIDUP
6RPHIDUPVDUHVRVLJQLoFDQWO\ERU
rowed that a system change could
WULJJHUDFDVKpRZFULVLVRQWKHIDUP
+RZ\RXPDQDJH\RXURZQVSHFLoF
issues will determine whether you
LQFUHDVHIDUPSURoWDELOLW\RUUXQRXW
of cash before you achieve your goal.
The key is to plan and prepare before
you embark.

Continued on
next page

germinal.com
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Case study 1

Farmer at the beginning
of a system change
and how he is preparing
for the move

S

hane Gleeson is a part-time
farmer who wants to make the
move from weanling-selling to
oQLVKLQJ6KDQHLVIURP&DSSDPRUHLQ
/LPHULFN6KDQHKDVD\RXQJIDPLO\
DQGERWKKHDQGKLVZLIHZRUNRXWVLGH
RI IDUPLQJ2YHUWKHODVW\HDUV
6KDQHKDVDFKLHYHGDFRQVLGHUDEOH
DPRXQWRQKLVIDUP
v+HKDVSXUFKDVHGODQGDGMDFHQWWRKLV
RZQIDUP
v+HKDVLQYHVWHGLQFDWWOHKRXVLQJ
v+HKDVLQFUHDVHGVXFNOHUFRZQXPEHUVRQWKHIDUPIURPWR
vHe has completed reseeding on a large
SRUWLRQRI WKHIDUP
6KDQHZDVUHDUHGRQDIDUPWKDWVROG
ZHDQOLQJVDQGDVDUHVXOWKHIHHOVWKDW
he is short on experience to make this
WUDQVLWLRQWRoQLVKLQJFDWWOH
7RPDNHWKHMXPSKHZLOOQHHGWR
OHDUQWKHVNLOOVQHHGHGWRoQLVKFDWWOH
6KDQHKDVDOVRVWDUWHGDULJRURXV
oQDQFLDOH[DPLQDWLRQRI KLVIDUP+H
knows his stock sales need to increase
VLJQLoFDQWO\IURPWKHLUFXUUHQWEDVH
ZKLOHUHWDLQLQJVXIoFLHQWVDOHVWR
FRYHUIDUPORDQVDQGH[SHQVHV2WKHU
steps he has taken are:
v+HLVFRPSOHWLQJDoYH\HDUSODQIRU
WKHIDUP

v+HKDVFRPSOHWHGDQG
H3URoW0RQLWRUV7KHVHZLOOEHXVHGDV
WKHEDVHIRUFRPSOHWLQJWKHIDUPSODQ
6KDQHQHHGVWRVHHDSLFWXUHRI VWRFN
oJXUHVRYHUWKLVSHULRG7KLVZLOODOORZKLPWRSODQVDOHVDQGSXUFKDVHV
8VLQJWKHIDUPSODQKHFDQIRUHFDVW
KLVH[SHQVHVDQGPRQLWRUKLVoQDQFLDO
SHUIRUPDQFH([WUDVSHQGLQJZLOOEH
LGHQWLoHGEHIRUHLWEHFRPHVDFDVKpRZ
SUREOHP/LNHPDQ\ZHDQOLQJVHOOHUV
6KDQHLVFXUUHQWO\RSHUDWLQJDWDORZ
JURVVPDUJLQ7KHVDOHVRQWKHIDUP
DUHFRYHULQJWKHYDULDEOHFRVWVVXFK
DVYHWHULQDU\IHHVFRQWUDFWRUDQGIHHG
FRVWV+RZHYHUFXUUHQWVDOHVRQO\
FRYHUVRPHRI WKHo[HGFRVWV
Table 3
Year
Stock sales/ha
Variable costs
Gross margin

2013
1,117
589
527

2014
847
574
273

2015
830
592
238

'LUHFWSD\PHQWVDUHWKHQXVHGWR
FRYHUWKHUHPDLQGHU+LVUHFHQW7HDJDVFH3URoW0RQLWRUoJXUHVDUHOLVWHG
EHORZ+LVIDUPVDOHVLQWKHODVWWZR
\HDUVKDYHGURSSHGDVKHKDVLQFUHDVHG
KLVFRZQXPEHUVVKRXOGVKRZDQ
increase in farm sales as he plans to
UHGXFHFRZQXPEHUVLQRUGHUWRUHWDLQ
ZHDQOLQJVIRUWKH\HDUDKHDG
$VVWDWHGHDUOLHUKHQHHGVWRPDLQWDLQDUHDVRQDEOHUDWHRI FDVKpRZLQJ
WKURXJKWKHIDUPWRPHHWDOOoQDQFLDO
FRPPLWPHQWV,WORRNVOLNHO\WKDW
6KDQHZLOOLQFUHDVHKLVJURVVPDUJLQDWDVORZHUDQGPRUHVWHDG\UDWH
WKDQWKHUDWHRI LQFUHDVH6HDPXV
2 /RXJKOLQWDUJHWHG

Case study 2

Farmer aims to
increase production
but is facing obstacles

C

Shane Gleeson and his children.

LDQ0F$XOLIIHLVIURP$WKODFFD
&R/LPHULFN+HDOVRZDQWVWR
LQFUHDVHIDUPSURGXFWLRQEXW
LVHQFRXQWHULQJGLIIHUHQWREVWDFOHV
WRWKRVHH[SHULHQFHGE\6HDPXV
2 /RXJKOLQDQG6KDQH*OHHVRQ&LDQ
LVD\RXQJWUDLQHGIDUPHUPDUULHG
ZLWKD\RXQJIDPLO\DQGKHLVDOVR
ZRUNLQJRII WKHIDUP&LDQKDVFDU-
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Summary
The plans by Shane and Cian to
INCREASEFARMSPROlTSARETOBECOMmended. Seeing a farmer like Seamus O’Loughlin who has successfully
completed the move is a source of
reassurance to them and to others
that it can be achieved. However, it is
DIFlCULTANDYOUMUSTPLANCAREFULLY
how you are going to increase output
levels on your own farm.
As you can see with Seamus
O’Loughlin, increasing stock numbers
will increase costs. You will be worth
more on paper but the amount of
available cash will be tight as your
money is converted into extra stock,
which might not be readily available
for sale.

Seamus
O’Loughlin
advises everyone making
THEMOVETOlNISHINGCATTLE
to carry out the rigorous
planning that Shane and
Cian are undertaking

Cian McAuliffe and
Padraig Fitzgerald.

ried out a lot of development and
improvement works on his farm in
recent years. Cian purchased the
farm in 2006 and had to develop all the
animal housing on the farm as there
were few facilities present when he
took it on.
His system is currently suckler to
weanling; selling the weanlings at the
IDOORI WKH\HDU7HDJDVFH3URoW0RQLtors completed over the years showed
that the system was not covering the
costs of keeping the cows and running
the farm. Cian found himself dipping
into his off-farm income to keep the
system running. This was not a problem when Cian was single and had
no family, but now these take priority

and often the farm is left running a
GHoFLW/LNHWKHRWKHUFDVHVWXGLHV
Cian is coming from a low stocking
UDWHRI DSSUR[LPDWHO\/8KD+LV
H3URoW0RQLWRUVKRZHGDJURVV
RXWSXWRI  KDZLWKYDULDEOHFRVWV
DW KD7KLVOHDYHV KDRI D
gross margin. Cian realises that output is the key to increasing the gross
margin as his sales are too low.
+HKDVLGHQWLoHGHLJKWNH\LVVXHV
v$oYH\HDUSODQPXVWEHFRPSOHWHG
and put into place.
vAccess to funding will be necessary
for the expansion. If he is expanding his stock numbers, he will need
to hold on to stock or buy additional
stock.

Personal drawings will be under
pressure during the transition. Prior
to changing his system of farming,
Seamus O’Loughlin felt that he was in
AlGHTTOBREAKEVENEACHYEAR3INCE
2013, however, he has been able to
reinvest farm income developing the
farm. It has allowed him to reduce his
farm borrowings.
While it was not an easy journe,y
he is glad he did it. He encourages
others to change their system like he
did. He strongly advises everyone
considering the move to carry out the
same rigorous planning that Shane
and Cian are currently undertaking.

v&DVKpRZZLOOQHHGWREHZHOOSODQQHG
VRDVQRWWRUXQLQWRGLIoFXOW\LQWKH
future.
vCian will need to implement a reseeding plan on the farm to improve
grass production for the extra stock
and install a paddock system.
vSoil fertility must be improved as
soil samples show low indices for P
and K.
vAdditional housing and slurry capacity will be required for the extra stock
to be carried over the winter period or
IRUoQLVKLQJ
v,WQHHGVWREHDpH[LEOHV\VWHPVRDV
to take advantage of market changes.
vFinding access to extra bank funds at
a reasonable rate will be a challenge.
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Measuring
grass with a
sward stick
Frank Hynes
Sheep Specialist, Animal and Grassland
Research & Innovation Centre,
Teagasc, Mellows Campus,
Athenry, Co Galway

T

he sward stick described here
is a simple, cheap method of
measuring grass and the height
can be correlated to dry matter yield.
It is convenient and can be easily carried in your pocket or the toolbox on
your tractor.

Farmer experience

Michael and John Prendergast from
Roundfort, Hollymount, Co Mayo,
joined the Sheep BETTER farm proJUDPPHLQ7KH\UXQDpRFNRI 
approximately 300 ewes and 160 ewe
hoggets, kept from last year’s lamb
crop with a view to increasing the
pRFNVL]H
Since joining the programme, they
measure grass regularly, weekly
during spring and throughout the
summer. John has used both the plate
meter and sward stick to measure
grass height. He says that by measuring grass height, there is no longer
ambiguity as regards what something
like 4cm or 6cm means.
Michael says what you do with the
measurements is equally important.
For example, when grass height is
reduced to 4cm, sheep are getting
hungry and should be moved to better
grass. Similarly, when the average
height in a paddock is 8cm to 9cm, it
is important to know that the pasture
is at risk of getting too strong and
stemmy. John points out that by looking ahead at all of the paddocks, you
can plan to remove surplus grass by
making silage or by introducing extra
livestock to ensure quality grass is
available for livestock and to maximise animal performance.

Decisions based on grass height
0DQ\JUD]LQJGHFLVLRQVFDQEHPDGH
on grass height alone. For this reason,
and for simplicity, the sward stick is
colour coded.
To measure the grass, you simply

insert the sward stick into the grass,
placing the bottom edge on the soil
VXUIDFH&KHFNWRoQGZKDW\RXWKLQN
is the average height of grass making
sure to take into account very short
grass and bare patches on the ground.
When grass height matches the green
area of the sward stick, it should be
allowed to grow until it reaches the
upper end of this green area. At the
upper end of the sward stick, the
colour changes to yellow and then
orange.
During the spring and summer, it is
LPSRUWDQWWRJUD]HWKHJUDVVEHIRUHLW
grows past the green area. Otherwise,
there will be a buildup of stem and
dead material at the base of the sward
and quality will deteriorate. However,
grass quality does not deteriorate as
quickly in autumn so you can allow
grass height to increase. But even
WKHQLWQHHGVWREHJUD]HGEHIRUHJRing beyond the orange mark.
At the lower end of the sward stick,
the colour changes to yellow, then
orange, then red. As the grass height
matches the yellow at the lower end
of the sward stick, you should consider moving animals out from the
paddock as grass is getting scarce.
In the early part of the season from
early spring until late April or early
0D\\RXVKRXOGJUD]HEHORZWKLV
into the height marked by the orange
FRORXU7KLVLVGRQHWRJUD]HRXWWKH
pasture and prevent a buildup of unwanted dead grass at the base of the
sward early in the year. This is also
advisable before closing paddocks for
resting over winter.
The lowest end of the sward stick is
coloured red. Animals should not be
JUD]LQJJUDVVDWWKLVKHLJKWDVWKH\
will not have enough to eat. If grass
height is in this region, and you are
IRUFHGWRJUD]HGXHWRDVKRUWDJHRI 
grass on the farm, animals will need
supplementary feed such as concentrates and/or silage.

Measuring grass yield

When we measure grass, we can
quantify how much grass dry matter
is available. We can then plan how we
VKRXOGJUD]HLWDQGKRZORQJLWVKRXOG

last. This is similar to calculating
how much silage is left in the pit, how
many bales of silage you have in the
yard, or how much meal you have in
store.
Once you know how much you have,
you can calculate how long it will last,
based on the amount your animals
will eat each day or you may use this
information to make other management decisions. What we expect to
grow over the days and weeks ahead
LVDOVRXVHIXOLQSODQQLQJDJUD]LQJ
rotation. There is a close relationship
between average grass height and dry
matter yield. By measuring the average grass height, you can estimate
how much grass dry matter is available for your animals.

The sward stick

The sward stick on page 21 is marked
LQJUDGXDWLRQVRI FP6ZDUGVJUD]HG
by sheep tend to be thicker than those
JUD]HGE\FDWWOH7KHUHIRUHWKHUHDUH
two different scales, one on each side.
You should use the most appropriate
one depending on the sward you are
measuring.

Corresponding yields

As grass regrows, when we measure
grass height, we measure what is
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To carry out the measurement
Front of ruler
(with bevelled edge)

John Prendergast and
his father Michael
from Hollymount,
Co Mayo, joined the
BETTER farm sheep
programme in 2015.

available above 4cm. When the average grass height is measured, there
ZLOOEHVRPHJUDVVLQWKHoHOGDERYH
and some below that height. This is
what gives rise to an average.
At an average grass height of 4cm,
there is approximately 150kg of grass
dry matter available. In pasture
normally grazed by sheep, for every
1cm increase in grass height, there is
an increase of approximately 300kg
of dry matter per hectare. The corUHVSRQGLQJoJXUHSHUFPLQFDWWOH
swards is 250kg of dry matter per
KHFWDUH7KHVH\LHOGVDUHUHpHFWHGRQ
the sward stick.
Taking a couple of examples, for a
sheep sward, if we look at the 6cm
mark, we read a corresponding yield
of 750kg DM. This tells us that there
is 750kg of grass dry matter available
for grazing animals when the average grass height is 6cm. Similarly, if
we look at the 8cm mark, we read a
corresponding yield of 1,350kg DM
indicating 1,350kg of grass dry matter
is available when the average height
is 8cm.
For cattle swards, if we look at the
7cm mark, we read a corresponding
yield of 900kg dry matter available
for grazing animals when the average
grass height is 7cm.

Back of ruler
mATBACK

sSelect the correct side of the sward stick, either sheep or
cattle depending on the sward you want to measure.
sInsert the sward stick into the grass, placing the bottom edge
on the soil surface.
sFind what you believe is the average height of grass allowing
for very short grass and bare patches with no grass, bringing
down the average height. Read the corresponding yield.
sDo this a number of times for each paddock, especially until
you become familiar with taking the measurements.
On a sheet of paper, prepare a table like the one below and
lLLINTHERELEVANTDETAILS)NTOTHElRSTCOLUMN WRITETHENAME
ORNUMBEROFTHElELDORPADDOCK)NTHESECONDCOLUMN 
write in the area in hectares. As you measure the grass height
ANDYIELD lLLINTHECORRESPONDINGlGUREFOREACHPADDOCK
Multiply the area by the yield for each paddock and write this
into column C. This gives the total yield for that paddock. By
ADDINGTHElGURESINTHISCOLUMN YOUGETTHETOTALYIELD
Field number or
name

A
Field area (ha)

B
Grass yield (kg
DM/ha)

C
Total kg DM
(A X B)

Total
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business management

Avail of valuable
tax reliefs for a
fragmented farm
James McDonnell
Financial Specialist,
Teagasc Rural Economy and
Development Programme

B

udget 2013 included a new
relief on capital gains tax
(CGT)for agricultural land
WUDQVDFWLRQVOHDGLQJWRHIoFLHQWIDUP
UHVWUXFWXULQJ7KHUHOLHI LVDLPHGDW
LPSURYLQJWKHYLDELOLW\DQGHIoFLHQF\
RI IDUPKROGLQJV%XW\RXQHHGWRDFW
VRRQRU\RXPD\PLVVRXW
)DUPIUDJPHQWDWLRQLVDFWXDOO\
LQFUHDVLQJLQ,UHODQG)LJXUHVIURP
WKH&HQWUDO6WDWLVWLFV2IoFHVKRZWKDW
WKHDYHUDJHQXPEHURI VHSDUDWHODQG
SDUFHOVSHUIDUPLQ,UHODQGKDVJRQH
IURPLQWRLQ,Q
IDUPVFRQVLVWHGRI WKUHHRU
PRUHVHSDUDWHODQGSDUFHOV
7KHVL]HRI WKHPLONLQJSODWIRUP
UDWKHUWKDQPLONTXRWDKDVEHFRPH
WKHPDMRUOLPLWDWLRQRQGDLU\H[SDQVLRQ7LOODJHDQGGU\VWRFNIDUPHUV
FRQVLGHULQJDVZLWFKWRGDLU\LQJQHHG
WRKDYHDGHFHQWEORFNRI ODQGWRVHW
XSDPLONLQJSODWIRUP
)UDJPHQWDWLRQPHDQVFRZVPD\QRW
EHDEOHWRZDONWRWKHSDUORXURQGDLU\
IDUPV
5HJDUGOHVVRI WKHHQWHUSULVH
IUDJPHQWDWLRQDGGVWRFRVWVDQG
UHGXFHVWKHRSHUDWLRQDOHIoFLHQF\RI 
WKHIDUP([WUDODERXUWUDYHOWLPH
VWRFNPRYHPHQWDQGLQVSHFWLRQH[WUD
PDFKLQHU\DQGIDFLOLWLHVDQGFURVVLQJ
URDGZD\VDUHDPRQJWKHLVVXHVWKDW
arise.

Farm restructuring

The Food Wise 2025 report has set a
VWURQJFKDOOHQJHWRIDUPHUVDQGODQG
IUDJPHQWDWLRQLVRQHSRWHQWLDOVWXPEOLQJEORFNWRDFKLHYLQJWKHVHWDUJHWV
1HZFRPSHWLWLYHFKDOOHQJHVZLOODOVR
GULYHWKHQHHGWRUHGXFHIUDJPHQWDtion and consolidate holdings.
%XWODQGWUDQVDFWLRQUHTXLUHV\RXWR
PDNHDWD[UHWXUQDQGWKHWD[FRVWRI 
VHOOLQJODQGFDQEHSXQLWLYH:KDW V
PRUHWD[PXVWEHSDLGHYHQLI WKH
SURFHHGVRI DVDOHDUHUHLQYHVWHGLQ
land.
7KHQHZUHOLHI LQWURGXFHGLQ%XGJHW

2013 reduces the taxes associated with
EX\LQJDQGVHOOLQJODQG7KHUHDUH
two taxes on land transactions:
v6WDPSGXW\FKDUJHVRQODQGSXUchased (current rate is 2%).
vCapital gains tax on land disposed
RI GXULQJ\RXUOLIHWLPH FXUUHQWUDWH
is 33%).
5HVWUXFWXULQJ\RXUIDUPPD\QRWEH
DVVWUDLJKWIRUZDUGDVVZDSSLQJDoHOG
ZLWK\RXUQHLJKERXU$WUDQVDFWLRQ
FRXOGLQYROYHoHOGVZLWKoYHVHSDUDWHSDUWLHV7KLVNLQGRI WUDQVDFWLRQ
LVGLIoFXOWWRRUJDQLVHDQGDEURNHU
RULQWHUPHGLDU\FRXOGEHXVHGWRKHOS
HQVXUHWKDWWKHWUDQVDFWLRQDFWXDOO\
JHWVFRPSOHWHG
,WLVWKHLQGLYLGXDO VUHVSRQVLELOLW\
WRIDPLOLDULVHKLPqRUKHUVHOIqZLWK
WKHDPRXQWRI FDSLWDOJDLQVWD[SD\DEOHDQGDQ\UHOLHI DYDLODEOH7D[DWLRQDQGOHJDODGYLFHVKRXOGEHVRXJKW
SULRUWRHQWHULQJDQ\WUDQVDFWLRQ

Capital gains tax
:KHQDIDUPHUkGLVSRVHVRI yIDUPODQGGXULQJWKHLUOLIHWLPHE\VDOH
JLIWRUH[FKDQJHWRDQRWKHUSHUVRQ
&*7UXOHVDSSO\&*7RQWKHODQGV
GLVSRVHGRI FDQEHVXEVWDQWLDOLI WKH
ODQGKDVEHHQLQ\RXURZQHUVKLSIRU
DVLJQLoFDQWWLPHDQGKDVWKHUHIRUH
ULVHQLQYDOXH
)DUPHUVRYHU\HDUVROGPD\EH
HOLJLEOHIRU&*7UHWLUHPHQWUHOLHI LI 
WKH\VDWLVI\DQXPEHURI FRQGLWLRQV
&KHFNWKH&*7FDOFXODWLRQVZLWK\RXU
DFFRXQWDQWEHIRUHGLVSRVLQJRI ODQG
,QGH[DWLRQUHOLHI  DGMXVWLQJWKH
YDOXHRI WKHODQGVIRULQpDWLRQ PD\
DOVRDSSO\IRUODQGVRZQHGSULRUWR
WKHoUVWRI -DQXDU\

CGT on agricultural land transactions
%XGJHWLQFOXGHGDQHZUHOLHI RQ
capital gains tax for agricultural land
WUDQVDFWLRQVOHDGLQJWRHIoFLHQWIDUP
restructuring.
7KHUHOLHI LVDLPHGDWLPSURYLQJWKH
YLDELOLW\DQGHIoFLHQF\RI IDUPKROGLQJV,WSURYLGHVDUHOLHI RI FDSLWDO
JDLQVWD[ZKHUHDIDUPHUVHOOVDQG
SXUFKDVHVTXDOLI\LQJODQGLQRUGHUWR
FRQVROLGDWHKLVKHUIDUP
The sale and purchase transactions
IRUTXDOLI\LQJODQGPXVWEHZLWKLQ
PRQWKVRI HDFKRWKHUDQGPXVWDOVR

EHZLWKLQWKHVFKHPHSHULRG -DQXDU\WR'HFHPEHU 

Pre-requisites for CGT relief

1)$SDUFHORI ODQGLVVROGE\DQ
LQGLYLGXDOIDUPHU RUZKHUHVROG
E\PRUHWKDQRQHLQGLYLGXDOMRLQWO\
DWOHDVWRQHRI WKHLQGLYLGXDOVLVD
IDUPHU 
2) Where a parcel of land is purFKDVHGE\WKHVDPHLQGLYLGXDOIDUPHU
RUZKHUHSXUFKDVHGE\PRUHWKDQ
RQHLQGLYLGXDOMRLQWO\DWOHDVWRQHRI 
WKHLQGLYLGXDOVLVWKHVDPHIDUPHU
who had sold a piece of land in 1)).
3)The sale and purchase occur withLQPRQWKVRI HDFKRWKHUDQGWKH
LQLWLDOVDOHRUSXUFKDVHRI ODQGWRRN
SODFHLQWKHSHULRGEHWZHHQ-DQXDU\
DQG'HFHPEHU
4) The interaction of the sale and
SXUFKDVHWRJHWKHUUHVXOWLQDQRYHUDOO
UHGXFWLRQLQWKHGLVWDQFHEHWZHHQ
SDUFHOVFRPSULVLQJWKHIDUPLQFOXGLQJODQGWKDWKDVEHHQOHDVHGIRUDW
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EXAMPLE
Potential
savings
on CGT

2EGARDLESSOFTHEENTERPRISE 
fragmentation adds to costs
and reduces the operational
EFlCIENCYOFTHEFARM

least two years with a minimum of
oYH\HDUVWRUXQ
5) There is a reduction in the
fragmentation of the farm and an
LPSURYHPHQWLQWKHRSHUDWLRQDQG
YLDELOLW\RI WKHFRQVROLGDWHGIDUP
The sale of an existing farm and the
UHSODFHPHQWRI LWE\WKHSXUFKDVHRI 
another farm is not farm restructurLQJIRUWKHSXUSRVHVRI WKLVUHOLHI

What is a parcel of land for
the purposes of the relief?
$SDUFHORI ODQGPHDQVDQHQWLUHoHOG
RUJURXSRI oHOGV

Qualifying land

Land sold and purchased as part of a
farm restructuring must comply with
the following conditions:
v7KHODQGPXVWEHLQWKH,ULVK6WDWH
v7KHODQGPXVWEHDJULFXOWXUDOODQG
DVGHoQHGLQ6HFWLRQ%7&$$V
WKHGHoQLWLRQRI DJULFXOWXUDOODQG
does not include afforested land,

SHDWODQGRUKDELWDEOHGZHOOLQJVWKH
YDOXHRI WKHVHVKRXOGEHGHGXFWHGE\
WKHLQGLYLGXDOFODLPLQJUHOLHI ZKHQ
WKHUHOHYDQWFKDUJHDEOHJDLQLVEHLQJ
FDOFXODWHG
Note: Land sales under compulsory
SXUFKDVHRUGHUVZLOOQRWTXDOLI\

Conditions to satisfy

When applying for farm restructuring
UHOLHI WRWKH5HYHQXH&RPPLVVLRQers, the farmer must sign a declaration that it is his/her intention for a
SHULRGRI oYH\HDUVIURPWKHGDWHRI 
execution of the deed of transfer to:
v6SHQGQRWOHVVWKDQRI KLVKHU
QRUPDOZRUNLQJWLPHIDUPLQJ
v)DUPWKHODQGVSXUFKDVHG
v5HWDLQRZQHUVKLSRI WKHODQGV

&ARMRESTRUCTURINGCERTIlCATE&2#
7KH)5&LVDFHUWLoFDWHLVVXHGE\7HDgasc to the farmer restructuring his/
her farm where the sale and purchase
transactions meet the restructuring

sJohn sold parcel A (10ha), which is
lVEMILESAWAYFORå WITH
DISPOSALCOSTSOFå  GIVINGA
NETDISPOSALVALUEOFå 
sJohn purchases parcel B across
THEROADFROMHISFARMYARDHA
FORå  BOTHPARCELSARE
QUALIFYINGLAND
s0ARCEL!WASACQUIREDIN&EBRUARYFORACOSTINCLUDING
EXPENSES OFå 
sThis acquisition cost is adjusted
UPWARDSFORINmATIONINDEXATION
RELIEF USINGTHE#'4MULTIPLIER
å Xå 
s#'4å  å 
å 
sDeduct annual CGT allowance
å 
s#'4SAVINGå  å 
å  TAXå 
TAXDUE
s(ENOWQUALIlESFORRESTRUCTURINGRELIEFBYACHIEVINGLESS
DISTANCEBETWEENLANDPARCELS 
ANDOBTAINSAFARMRESTRUCTURING
CERTIlCATEFROM4EAGASC
s4HEVALUEOFLANDSALEEXCEEDS
the purchase all proceeds were
INVESTED
s4HESAVINGINTHISCASEISå 

FRQGLWLRQV,I WKHUHVWUXFWXULQJFRQGLWLRQVDUHQRWPHW7HDJDVFZLOOJLYH
UHDVRQVZK\LWFDQQRWLVVXHDQ)5&
DQGWKHUHLVVFRSHWRDSSHDO
7KHIDUPHUDSSOLHVWR7HDJDVFE\
oOOLQJRXWWKH)5DSSOLFDWLRQDQG
supplying supporting documentation
for existing lands owned and farmed
and the sale and purchase transacWLRQV'RFXPHQWDWLRQUHTXLUHG
includes legal documentation, maps
RI WKHODQGV/3,6QXPEHUVXQGHUWKH
6LQJOH3D\PHQW6\VWHPHWF

Contact

Farmers who purchase/sell land parFHOVWRUHVWUXFWXUHWKHLUIDUPVPD\EH
HOLJLEOHIRUYDOXDEOHFDSLWDOJDLQVWD[
relief under the new Farm RestrucWXULQJ5HOLHI,I \RXDUHSODQQLQJ
WRUHVWUXFWXUH\RXUIDUPWKHoUVW
WUDQVDFWLRQPXVWEHFRPSOHWHGE\WKH
'HFHPEHU&RQWDFW\RXUORFDO
7HDJDVFRIoFHRUZZZUHYHQXHLHIRU
FRSLHVRI WKHVFKHPHGRFXPHQWV
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pigs

A new era in
pig research
Amy Quinn and Tomás Ryan
Teagasc Animal and Grassland
Research & Innovation Programme

P

In 2015,
Ireland
exported an
estimated
230,000t of
pigment,
worth €570m

ig production in Ireland ranks
third in importance behind
beef and milk production, accounting for 8% of gross agricultural
output. At least 1,300 labour units are
employed on pig farms, with the total
number employed in associated sectors such as pigmeat processing, feed
manufacture, haulage and services
estimated at 8,300. There are 290
commercial sow herds in Ireland and
the June 2015 CSO Livestock Survey
reported that there are 1.54 million
pigs in Ireland, including 149,300
breeding sows.
In 2015, Ireland exported an estimated 230,000t of pigment, worth approximately €570m. The UK was the
main Irish pigmeat market receiving
40% of the total, 25% was exported to
other EU countries with the remaining 35% going to other international
markets.

Teagasc Pig Development
Department

The Teagasc Pig Development
Department provides a knowledge
transfer (advisory), research and
education/training service to the pig
sector.
The purpose of the Teagasc pig
programme is to support pig producers by providing research, advice
and education. “The focus of the
SURJUDPPHLVWRLPSURYHSURoWDELOity and increase productivity, while
operating to the highest standards
of pig welfare and to produce quality
pigmeat while adopting best practice
to protect the environment,” says Ciaran Carroll, head of the Pig Development Department.
To secure and further improve its
services to the pig sector, the Teagasc/IFA pig joint programme
was established. Under the joint
programme, producers contribute 10c per pig towards Teagasc
pig research, knowledge transfer
and education/training, over
DQLQLWLDOoYH\HDUWHUPZKLFK
began in 2013. This money has
funded two additional researchers,
one research technician and three
specialised advisors.

New research facility

To further enhance the Teagasc pig
research programme, a new 200-sow
pig research facility has been built
and recently opened in Teagasc
Moorepark. The previous facility was
over 40 years old. The new, state-ofthe-art facility will enable researchers to conduct cutting-edge research.
The unit comprises two new buildings, a breeding building and a sepaUDWHoQLVKHUEXLOGLQJ
7KHoUVWRI WKHQHZEXLOGLQJVLVD
2,500 square metre structure, which
will house the breeding stock as
well as weaners. It has 62 farrowing
places (six of which are suitable for
loose farrowing research) and can
house 160 dry sows and gilts on three
electronic sow feeding stations. There
are three weaner rooms, each holding
360 weaners.
As well as this, Teagasc also has
some bespoke accommodation for
more detailed research work such as
a metabolism room for digestibility
studies, an animal care room for
detailed animal examinations and
group feed intake recording equipment (FIRE stations).
Both weaners and sows have their
own feed system and each system has
two feeding circuits. This gives great
pH[LELOLW\LQIHHGLQJIUHTXHQF\DQG
delivery as dry sows and lactating
sows can be fed different experimental diets at the same time.
Supplying these systems, we have 17
silos to cover a wide range of experimental diets and allow us to carry out
multiple experiments concurrently
across the building. The Moorepark
herd will run as a seven-batch herd
with farrowing taking place every
three weeks.
7KHoUVWRI WKHEUHHGLQJVWRFN
arrived at the unit on 6 June and
WKHoUVWEDWFKKDVDOUHDG\
farrowed. These animals
KDGEHHQDUWLoFLDOO\
inseminated off site
at a quarantined location and served in
batches of 30 sows.

Pig production
in Ireland ranks
third in importance
behind beef and
milk production,
accounting for 8%
of gross agricultural
output.

Finishers

In parallel to the sow
and weaner building is a 2,000 square
PHWUHCoQLVKHU 
building. This
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EXLOGLQJZLOOKROGRYHUoQLVKHUV
GLYLGHGLQWRIRXUURRPVRI SLJV
7KHUHDUHDOVRLQGLYLGXDOSHQVIRU
GHWDLOHGUHVHDUFKZRUNDVZHOODVDQ
LQGRRUODLUDJHDUHDDQGoQLVKHU),5(
DFFRPPRGDWLRQ
$VLQWKHEUHHGLQJEXLOGLQJWKH
oQLVKHUVKDYHWKHLURZQIHHGV\VWHP
ZKLFKZLOODOORZVHYHUDOH[SHULPHQWDO
GLHWVWREHIHGDWWKHVDPHWLPH7RWKH
UHDURI WKLVEXLOGLQJDUHDIXUWKHU
VLORVVXSSO\LQJH[SHULPHQWDOGLHWVWR
WKLVDUHDRI WKHIDFLOLW\
$ORQJVLGHWKHVHQHZEXLOGLQJV7HDJDVFDOVRKDVWZRSUHH[LVWLQJEXLOGLQJVZKLFKKDYHEHHQUHIXUELVKHG
RYHUWKHODVWIHZPRQWKV2QHRI WKHVH
EXLOGLQJVKDVMXVWEHHQoWWHGRXW
ZLWKDQHZZHWIHHGV\VWHP7KLVIHHG
V\VWHPFRXSOHGZLWKDQHZSHQ
OD\RXWDOORZVXVWRFDUU\RXWPXOWLSOH
GLHWH[SHULPHQWVZLWKDVLQJOHEDWFK
RI oQLVKHUSLJV
$ZDONWKURXJKRI WKHQHZ7HDJDVF
SLJUHVHDUFKIDFLOLW\LQ0RRUHSDUN

WRRNSODFHRQ0D\ZLWKRYHU
SURGXFHUVDQGLQGXVWU\VWDNHKROGHUV
WDNLQJSDUW
7KLVSURYLGHGIDUPHUVDQGLQGXVWU\
VWDNHKROGHUVZLWKWKHRSSRUWXQLW\WR
H[SORUHRXUQHZUHVHDUFKIDUPDQG
oQGRXWPRUHDERXWWKHUHVHDUFKIDFLOLW\DQGWKHZRUNZHZLOOEHDEOHWR
XQGHUWDNHKHUH
7KLVZDVFRQGXFWHGSULRUWRWKH
VWRFNLQJRI WKHXQLWWRSUHVHUYHWKHELRVHFXULW\RI LQFRPLQJKHUG:HORRN
IRUZDUGWRSURYLGLQJRXULQGXVWU\
VWDNHKROGHUVZLWKWKHPRVWXSWRGDWH
UHVHDUFKSRVVLEOHIRUPDQ\\HDUVWR
FRPHZLWKWKHDLGRI RXUVWDWHRIWKH
DUWUHVHDUFKIDFLOLW\
7KH3LJ'HYHORSPHQW'HSDUWPHQW
ZRXOGOLNHWRWKDQNWKHPDQ\SLJ
IDUPHUVZKRKDYHEHHQLQYROYHGLQD
QXPEHURI LWVSURMHFWVLQUHFHQWWLPHV
DQGWKHGHSDUWPHQWORRNVIRUZDUGWR
IXUWKHUFROODERUDWLRQVDQGWKHGLVVHPLQDWLRQRI WKHVHUHVHDUFKoQGLQJV
DWQDWLRQDOHYHQWVDQGLQSXEOLFDWLRQV

The Teagasc Pig Development
Department has already started trials
in the new facility, with many more
due to begin in the coming weeks.
In addition to these projects, the
research team will continue several
of its projects that are conducted off
site on commercial farms. The current
programme covers a broad range of
commercially relevant topics, such
as nutrition, performance, management, health and welfare. The current
projects are investigating:
sThe relationship between gut microBIOTAANDFEEDEFlCIENCY
sFeed enzymes as a means of imPROVINGFEEDEFlCIENCY
sThe use of NE systems in an Irish
context when formulating pig diets.
sFeed strategies on Irish farms for
the improvement of production and
feed costs.
sGilt rearing strategies on gilt health,
performance, longevity and the
offspring productivity.
sMethods to optimise annual output
per sow by increasing the number
of viable piglets born alive and
minimising pre-weaning piglet
mortality.
sThe development of an economic
model of pig production for the Irish
industry.
sRespiratory pathology, risk factors and relationships with other
pathologies, while developing lowcost diagnostic tools.
sThe relationship between lesions
IDENTIlEDINTHESLAUGHTERHOUSEAND
welfare conditions on the farm.
sThe relationship between antimicrobial usage and the welfare status
of pigs.
sThe problem of how to provide
manipulable material to prevent tail
and ear biting in slatted systems
looking at straw use, and two more
experiments looking at wood types.
sAggressive behavioural pig phenotypes.

Today’sfarm

CURRENT RESEARCH
PROGRAMME

A 200-sow pig research facility recently
opened at Teagasc Moorepark.
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lNANCE

Monitor, manage
and move forward
Financial measurement
and planning are key
TOPROlTABLEFARMING
and crucial when
aiming to expand
Kevin Connolly
Teagasc Farm Management and Rural
Development, Monaghan

E

stablishing your current farm
oQDQFLDOSHUIRUPDQFHLVWKH
basis for understanding how
\RXUIDUPJHQHUDWHVSURoW7KHoUVW
VWHSLVWREULQJWRJHWKHUDOOWKHoQDQcial information for the farm for the
last year, so that a few measures can
EHHVWDEOLVKHGWRkWDNHWKHWHPSHUDWXUHRI WKHEXVLQHVVy7DNLQJWKHWLPH
WRSXOOWRJHWKHULQFRPHDQGH[SHQVH
LQIRUPDWLRQWRWUDFNoQDQFLDOSURJUHVVGXULQJDJLYHQSHULRGRI WLPH
W\SLFDOO\PRQWKV LVZHOOZRUWKwhile when assessing how the farm is
SHUIRUPLQJoQDQFLDOO\
7KHVHDVRQDOLW\RI PDQ\FDWWOHV\VWHPVPHDQVWKHUHLVRIWHQDQRYHUODS
of batches of cattle on the farm and
WKHUHIRUHDVVHVVLQJoQDQFLDOSHUIRUPDQFHLVVHHQDVDGLIoFXOWWDVNEXW
remember, the information you need
is often the same as that gathered toJHWKHUIRUWKHDFFRXQWDQWHYHU\\HDU
Money comes in by way of stock
VDOHVDQGGLUHFWSD\PHQWV %DVLF
3D\PHQWVDQGRWKHUSUHPLD DQG
OHDYHVWRPHHWVWRFNSXUFKDVHFRVWV
as well as to cover farm running costs
such as feed, fertiliser and veterinary
FRVWVDPRQJRWKHUV
7HDJDVFKDVDYHU\XVHIXOIDUP
kFDVKLQFDVKRXWyUHFRUGLQJWRRO
FDOOHGWKH7HDJDVF&RVW&RQWURO3ODQQHU &&3 ZKLFKFDQEHXVHGRQ\RXU
FRPSXWHUWRUHFRUG\RXUoQDQFLDO
GDWDGXULQJWKH\HDU%\XVLQJWKH
&&3WKURXJKRXWWKH\HDUDOORI WKH
IDUPoQDQFLDOLQIRUPDWLRQUHTXLUHG
IRU\RXUIXOO\HDUoQDQFLDODQDO\VLV
XVLQJWKH7HDJDVFH3URoW0RQLWRUZLOO
EHHDVLO\DYDLODEOH

,OOKINGFORTRENDSINYOURlNANCES
7KH7HDJDVFH3URoW0RQLWRUV\VWHP
takes information on the income and
H[SHQVHVRI \RXUEXVLQHVVDQGSXWV
them in a suitable standard layout to
DOORZ\RXWRFKHFNKRZWKHIDUPSHU-

IRUPDQFHFRPSDUHVIURP\HDUWR\HDU
DQGDOVRKRZLWPLJKWFRPSDUHZLWK
RWKHUVLPLODUIDUPV
7KHPD[LPXPEHQHoWIURPWKH
LQIRUPDWLRQFDQEHH[WUDFWHGLI D
number of years are looked at in seTXHQFHqWUHQGVLQWKHoJXUHVFDQEH
VHHQDQGWKHLQpXHQFHRI RQHRII ULVHV
RUIDOOVLQOLYHVWRFNSULFHVRUIHHG
IHUWLOLVHUSULFHVFDQEHHOLPLQDWHGDQG
WKHXQGHUO\LQJWUHQGVLQSHUIRUPDQFH
REVHUYHG
$NH\DGYDQWDJHRI WKHH3URoW
Monitor is that it also measures some
RI WKHQRQoQDQFLDOFKDUDFWHULVWLFV
of the farm such as total hectares
farmed, stocking rate and cattle
RXWSXWPHDVXUHGLQNLORJUDPPHVRI 
DQLPDOOLYHZHLJKW
7KHH3URoW0RQLWRUFUHDWHVD
OLQNEHWZHHQWKHVHIDUPSK\VLFDO
PHDVXUHV KHFWDUHVRI ODQGXVHG
NLORJUDPPHVRI OLYHZHLJKWSURGXFHG
ZLWKWKHoQDQFLDOPHDVXUHV PRQH\
UHFHLYHGDQGVSHQW 
7KHV\VWHPEUHDNVWKHoQDQFLDO
story of the farm year into the broad
FDWHJRULHVRI JURVVRXWSXWYDULDEOH
FRVWVJURVVPDUJLQo[HGFRVWVDQG
SURoW7KHUHVXOWVWKDWFRPHEDFN
IURPWKHH3URoW0RQLWRUSURYLGHD
SLFWXUHRI ZKDWKDSSHQHGLQoQDQFLDO
WHUPVRQ\RXUIDUPLQWKHODVW\HDUq
what was sold, how much it cost to get
it to sale and what it cost in overall
WHUPVWRUXQWKHIDUPIRUWKHODVW\HDU
$ZDUHQHVVRI \RXUFRVWVRI SURGXFtion is vital in a business where
SURoWPDUJLQVDUHRIWHQWLJKW7KH
knowledge of what your farm’s costs
DUHZKHQH[SUHVVHGSHUNLORRI RXWSXW
RUSHUKHFWDUHZLOOKHOS\RXPDNH
decisions around:
v:KDWSURGXFWLRQV\VWHPLVPRVWSURIitable for your farm?
v:KHUH\RXEX\LQVWRFNLWFDQKHOS
\RXVHW\RXUPD[LPXPSXUFKDVH
SULFHVRWKDW\RXFDQJHQHUDWHDPDUJLQZKHQWKHWLPHFRPHVWRVHOO
v$WZKDWLQSXWSXUFKDVHSULFHGRHVLW
make economic sense to utilise highFRVWLQSXWVVXFKDVFRQFHQWUDWHVWR
KHOS\RXEULQJVWRFNWRWKHSRLQWRI 
sale?

#OMPAREnBENCHMARKINGINACTION
+RZHYHUMXVWPHDVXULQJWKHoQDQFLDO
SHUIRUPDQFHRI \RXUIDUPLVXVXDOO\
not enough to give you the answers to
WKHTXHVWLRQVDERYH7KHQH[WVWHSLV
WRFRPSDUH EHQFKPDUN \RXUIDUP
oQDQFLDODQGSK\VLFDOPHDVXUHV
against another set of measures to

+EYMESSAGES
!4EAGASCE0ROlT-ONITORWILLHELPTO
s%STABLISHCURRENTLEVELSOFPERFORMANCEBOTHPHYSICALANDlNANCIAL
s"ENCHMARKOWNPERFORMANCE
AGAINSTOTHERSWITHSIMILARSYSTEMS
s-ONITORPROGRESSONYOURFARMOVER
TIME
s)DENTIFYAREASOFWEAKNESSTHATNEED
IMPROVEMENT
sGuide you in setting realistic targets
TOIMPROVEFUTUREPROlTABILITY
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ACTION
Targeting areas
for improvement

4HE4EAGASCE0ROlT-ONITORHELPS
YOUTORECORDEXPENDITUREONYOUR
FARM SUCHASRESEEDING

help you identify areas of difference,
which you can then examine further.
7KHoUVWFRPSDULVRQLVRIWHQZLWK
\RXURZQIDUPoJXUHVIURPWKHSUHYLRXV\HDUqWKDW VLI \RXKDYHFRPSOHWHGDQH3URoW0RQLWRUIRUDWOHDVW
two years. This can tell you a lot – and
it can help tune you in to how the
oJXUHVLQWKHH3URoW0RQLWRUUHSRUWV
UHODWHWRWKH\HDU VHYHQWVRQ\RXU
IDUPqHYHQWVVXFKDVWKHQXPEHUDQG
W\SHRI VWRFNVROGWKHUHJXODUVSHQGLQJRQLQSXWVDVZHOODVWKHH[FHSWLRQDOVSHQGLQJRQLWHPVVXFKDVEXLOGLQJ
LQYHVWPHQWDQGUHVHHGLQJ

%XPLAINnLINKINGTHElNANCIAL
TOTHEPHYSICAL
2QFH\RXKDYHDUHDVRQDEOHXQGHUVWDQGLQJRI WKHIDUP VoQDQFLDOSURJUHVVGXULQJWKH\HDUDQG\RXFDQOLQN
LWEDFNWRWKHDFWXDOSK\VLFDOVDOHVRI 
VWRFNDQGXVDJHRI LQSXWVWKHQ\RX
DUHLQDSRVLWLRQWREHJLQWRFRPSDUH
WKHIDUPDJDLQVWRWKHUIDUPVRSHUDWLQJVLPLODUSURGXFWLRQV\VWHPVRQ
similar land types.
7KRVHIDUPHUVZKRDUHPHPEHUVRI 
GLVFXVVLRQJURXSVZKHUHWKHH3URoW
0RQLWRULQIRUPDWLRQLVVKDUHGFDQ
ORRNDWSHUIRUPDQFHRI RWKHUJURXS

Once you have teased out what
MAKESYOURBUSINESSTICKlNANCIALLY 
then you should start to think about
putting a plan in place to improve
THEAREASYOUHAVEIDENTIlEDTHAT
AREHOLDINGBACKYOURFARMPROlTability. Your advisor can be of considerable assistance here in helping
you to:
sIdentify key areas for improvement.
s3ETTARGETSFORWHATYOURlNANCIAL
performance should be and put a
timescale on achieving these
targets.
sSpecify the actions needed to
achieve these targets with an
emphasis on key day-to-day farm
management decisions that you
need to follow.
To keep you on track during the
year you can again use the Teagasc
Cost Control Planner. By converting your targets into actual monthly
cash in-cash out targets you can
SETUPACASHmOWBUDGETTOTRACK
cash income and spending during
the year. As you record your income
and expenses during the year, you
can check to see if the actions you
ARETAKINGTOIMPROVETHEPROlTABILITY
of the farm are having the effect you
hoped for.
4HElNALSTEPATTHEYEAR ENDIS
TOCOMPLETEANOTHERE0ROlT-ONItor and check by benchmarking
against the previous year if you
HAVEMADElNANCIALPROGRESS
If you want to avail of the Teagasc
E0ROlT-ONITORSERVICEORGETACOPY
of the Teagasc CCP, then contact
YOURLOCAL4EAGASCADVISORYOFlCE
ORCONTACTUSBYEMAILONPROlT
monitor@teagasc.ie

PHPEHUVDQGJDXJHWKHLURZQIDUP
SHUIRUPDQFHDJDLQVWWKHP7KLVLV
YHU\XVHIXOHVSHFLDOO\LI \RXFDQ
tease out what these other farms are
GRLQJGLIIHUHQWO\WKDWUHVXOWVLQWKHP
DFKLHYLQJEHWWHUoQDQFLDOUHVXOWV

sIf you are not a member of a discussion
group, you can also get some guidance from the national annual sumMARY$RYSTOCKE0ROlT-ONITORANALYSIS
produced by Teagasc and available on
www.teagasc.ie.
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Lime adds life to your land
ANDPROlTTOYOURPOCKET
This article looks at an
intiative by Teagasc and
Kerry Agribusiness to
improve the low pH on
farms in the southwest
Ger Courtney
Teagasc, Co Kerry

I

n conjunction with Kerry Agribusiness, Teagasc has embarked
on a campaign to rectify the seriously low pH in soils on many dairy
grassland farms in the southwest.
Soil analyses for 2015 (dairy farms)
indicate that 80% of soil samples in
Co Kerry and Co Clare are less than
pH 6.3. More than 60% of soil samples
in Co Limerick are also sub-optimal.
The high annual rainfall in the
southwest is a part of the problem,
so is low rates of application. At least
WZRWRQQHVDFUHHYHU\oYH\HDUVDUH
needed in high rainfall areas across
the country simply to maintain pH.
Letting pH drop can lead to serious losses. At a pH of less than 5.5,
biological activity is greatly diminished resulting in a poor response to
applied fertilisers and locking up of
applied phosphorus. The consequence
LVDVLJQLoFDQWORVVLQJUDVVSURGXFtion, especially in the key spring and
autumn periods.
Recent analysis from the Teagasc
Heavy Soils Programme showed that
grass growth increased by two tonnes
DM/ha when the pH was increased
from 5.5 to 6.3. So, what are the barriers to applying a simple, cheap
product such as ground limestone on
a regular basis?
In a recent survey of the Mid-Kerry
Young Farmers Dairy Discussion
Group, 42% indicated that weather opportunities were a barrier to applying
UHTXLUHGOLPHDSSOLFDWLRQFDVKpRZ
was cited by 30% and paddock availability by 28% of the group.
Clearly, lime needs to be planned
as a key part of the annual fertiliser
programme. Based on soil analysis,
the tonnes of lime required can be
HVWDEOLVKHGDQGWKHoHOGVUHTXLULQJ
OLPHFOHDUO\LGHQWLoHG

»Continued on next page

Lime needs to be planned
as a key part of the annual
fertiliser programme.
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One of the group members Dan
Daly, Milltown, Co Kerry, recently
hosted a grassland farm walk and
VSHOOHGRXWWKHEHQHoWVRI OLPHDSplication on his 40ha milking block
carrying a herd of 100 spring-calving
cows.
“Soil tests four years ago showed my
farm needed over 400t of lime,” says
Dan. “It wasn’t a priority for me, but
I was seeing a lot of paddocks with
poor grass growth. Last year, I took
the plunge and applied 100t of lime in
the spring, at 2t/acre. I’ve seen dramatic improvements in the grass and
less dead material in the base. Grass
looks healthier and grows faster, especially after nitrogen application.

Lighter soil types
leach lime quickly
from the soil, but pH can
also be corrected easily.
The average pH increased
from 5.4 to a pH of 6 on the
paddocks that received lime
“I’ve been able to keep some grass
in the cows’ diet every day since 10
March in this tough spring.”
The application was the equivalent
of one tonne of lime for each cow in
the herd. That is the level you need
to apply if you are serious about corUHFWLQJDGHoFLHQF\
Dan’s farm is a good free-draining
soil type, but located in a high rainfall
area (approximately 1,800mm). Lighter soil types leach lime quickly from
the soil, but pH can also be corrected
easily. The average pH increased from
5.4 to a pH of 6 on the paddocks that
received lime.
Dan explains: “My parents put on
lime every year but, in my development phase, I took my eye off the ball
DQGGLGQ WVHHWKHEHQHoWRI VSHQGLQJ
money on lime… now, I see the way it
has turned my paddocks. I will push
on this year with a further applicaWLRQRI W,ZLOOoQDQFHLWZLWKD
short-term loan rather than out of
FDVKpRZDVWKHUHWXUQRQLQYHVWPHQW
is clearly spelled out by Teagasc.”

7HATARETHElNANCIALRETURNSTOLIFTINGSOILP(FROMTO

The table shows that in years one to
three after lime application, for every
€100 spent you get back €300. Taking
a longer-term view, from year one to
year nine for every €100 you spend on
lime, you get €600 back.
Not too many investments give that
return in any walk of life.

&INANCIALANALYSIS+ERRY!GRIBUSINESS4EAGASC,IMEBROCHURE*UNE
YEAR

1

2

3

pH

5.5

5.8

Lime applied (t/ha)

5

Extra grass grown (t DM/ha)

0.5

Cost of lime per ac (per ha)

125

&INANCIALBENElTFROMADDITIONAL
grass*

81

1.5

4

5

6

7

6.2 6.2

6.2

6.2

6.2 6.2

6.2

5

1

1

1

1

1

1

2

2

2

2

2

2

2

25

25

25

25

25

125 25
242 322 322

322 322

8

322 322

9

322

*assumes each additional t DM worth €161
End of year three

End year nine

€250

Spent

€644

Return

€400

Spent

€2,576

Return

Every € spent on lime returning: €3

Every € spent on lime returning: €6
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Key questions on lime
Mark Plunkett
Teagasc, Johnstown Castle,
Teagasc Crops Environment and
land Use Programme

Teagasc advisor Ger
O’Sullivan and Dan Daly.

Barriers to achieving
required application

28%
42%
30%

Paddock availability
Finances

Soil test results show that, on average,
65% of grassland soils are below the
target pH 6.3 and up to 80% of soils
in some counties. There has been a
dramatic drop in the use of lime over
the last number of decades with lime
usage only 50% of what it was in the
1970s and early 1980s. Liming Irish
SOILSISVERYBENElCIALASOURSOILS
tend to be naturally acidic and require
regular lime application to maintain
their productive capacity.
Recent research from Johnstown
Castle shows that grass yields can be
increased by 1.0t to 1.5t DM/ha/year
from liming acidic soils.
Increasing annual
grass production has many
BENElTSFROM
reducing
the need
to purchase
expensive
concentrate
feed to
increasing
livestock
carrying
capacity of
land.
A recent survey
shows that the major
limitations to applying lime are
land availability during the grazing
SEASONANDTRAFlCABILITYOVERTHE
winter due to weather conditions.
Over the coming weeks and months,
every opportunity should be taken to
apply lime and correct low soil pHs
when soil and weather conditions are
favourable.
Frequently asked questions in
relation to the application of ground
limestone:
How do I determine the quantity of
lime required to correct soil pH?
Check recent soil test results for recommended rates of lime.
What is the maximum rate of lime in
a single application?
Apply a maximum of 7.5t/ha (3.0t/ac).
Where more lime is recommended,
apply the balance after two years.
Will my soils be more prone to
poaching after liming?
Some soils tend to poach after liming

due to the breakdown of the old sod.
On these soils, apply a reduced rate
of lime on a regular basis and don’t
exceed 5t/ha in a single application.
Can slurry and lime be applied at
the same time?
Firstly, applied lime can increase the
loss of N to the air after slurry applicaTION)FSLURRYISlRSTAPPLIED LEAVEA
week before spreading lime. If lime
has been applied, avoid slurry application for three months (the same rule
of thumb applied to urea N fertiliser).
Will liming of acidic soils increase
the release of soil N?
Yes, an equivalent of up to 80kgN/ha
will be released for several years.
What effect will lime have on soil
P levels on acidic soils (pH 5.0 to
6.0)?
Liming acidic soils will increase the
availability of P for plant uptake.
How long will it take lime
to work?
Fine ground limestone (35%) will
work relatively
fast, and the
coarse lime
particles will
react more
slowly and
help maintain soil pH
for a number
of years.
How long
should one
leave between
spreading 10-1020 or CAN and lime?
There is no need to leave
a gap with CAN or N P K
compounds.
What is the target pH for grassland
where my land is in a high molybdenum (Mo) area?
Maintain a soil pH 6.2 on these soils.
When is the best time to apply lime
to grassland soils?
Now is a good time of the year as it
allows time for the lime to work and
reduces issues in early spring with
slurry/urea applications.
When is the best time to apply lime
TOÚELDSTARGETEDFORRESEEDING
Ideally, apply lime as recommended
on the soil test report one year in
advance of reseeding. Alternatively,
apply lime at time of reseeding and
incorporate into the seedbed before
sowing.
Will lime harm my cattle or sheep?
Once lime is washed into the soil, it
poses no risk. Slight tainting to the
grass leaves during dry conditions
may cause slight scouring.

Weather
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Drains need
maintenance
Owen Fenton, Pat Tuohy,
Daire ÓhUallacháin
and Mairead Shore
Teagasc Crops Environment and
Land Use programme

Causes of blockages

O
Maintenance
improves
the capacity
and the
lifespan of
the drainage
system

SHQGUDLQVRULQoHOGSLSHG
GUDLQVFDQJUHDWO\LPSURYH
XWLOLVDWLRQRI JUDVVRQKHDY\
VRLOV%XWWKHGD\VRI kRQHVL]HoWVDOOy
DUHORQJJRQH1HZGUDLQDJHZRUNV
VKRXOGIROORZWKHJXLGHOLQHVRI WKH
7HDJDVF0DQXDORQ'UDLQDJHDQG6RLO
0DQDJHPHQWDQGLQYROYHVLWHVSHFLoF
GHVLJQVZKLFKDUHHYDOXDWHGIRU
oQDQFLDOYLDELOLW\DVZHOODVWHFKQLFDOIHDVLELOLW\EHIRUHEHLQJLQVWDOOHG
+RZHYHULWLVYLWDOWRPDLQWDLQDOO
GUDLQDJHZRUNVDVWKLVZLOOH[WHQG
WKHLUOLIHVSDQLQFUHDVLQJWKHUHWXUQ
RQ\RXULQYHVWPHQW
7KHSHUIRUPDQFHRI DGUDLQDJHV\VWHPZLOOLQHYLWDEO\GHWHULRUDWHRYHU
WLPHGXHWRDYDULHW\RI EORFNDJHVLQ
ERWKRSHQDQGLQoHOGGUDLQV0DLQWHQDQFHYDVWO\LPSURYHVWKHFDSDFLW\DQGWKHOLIHVSDQRI WKHGUDLQDJH
V\VWHPE\LQFUHDVLQJZDWHUpRZEXW
DOVRSURPRWHVVHGLPHQWWUDSSLQJDQG
WKHUHWHQWLRQRI QXWULHQWV)ROORZLQJ
WKHLQVWDOODWLRQRI DGUDLQDJHV\VWHP
DPDLQWHQDQFHSODQVKRXOGEHGUDZQ
XSIRUERWKLQoHOGDQGRSHQGUDLQV
IRFXVLQJRQDUHDVZKLFKDUHVXVFHSWLEOHWREORFNDJHV
2SHQGLWFKHVFDQDOVRSURYLGHDQLPSRUWDQWKDELWDWIRUDYDULHW\RI SODQWV
DQGDQLPDOV LQFOXGLQJWURXWDQG
VDOPRQ :KHUHZRUNRQRSHQGUDLQV
LVQHFHVVDU\WKLVLQLWLDOkELJMREyDQG
VXEVHTXHQWPDLQWHQDQFHVKRXOGEH

Figure 1: Examples of where problems/blockages may arise

Blockage by silt
accumulating
at foot of slope

Blockage
by roots

Cutaway
view

v)LQHVRLOSDUWLFOHVVXFKDVVLOWDQG
FOD\DUHPDQ\WLPHVVPDOOHUWKDQWKH
DJJUHJDWH HJVWRQH DURXQGDSLSH
RUWKHVOLWVLQWKHDFWXDOGUDLQDJH
SLSH7KLVPHDQVWKH\FDQJHWZDVKHG
IURPWKHVRLOWKURXJKWKHDJJUHJDWHV
WKURXJKSLSHVOLWVDQGHYHQWXDOO\JHW
VKXQWHGDORQJWKHSLSHZKHUHWKH\
PD\VHWWOHLI ZDWHUpRZLVORZ7KLV
LPSHGHVpRZWKURXJKWKHSLSHV
v,URQSDQVIRUPLQVRLOGXHWRWKH
GRZQZDUGZDVKLQJRI LURQLQWKHVRLO
SURoOH7KLVLURQULFKPDWHULDOFDQ
DFFXPXODWHLQGUDLQVDQGLPSHGHpRZ
v3ODQWVDQGWKHLUURRWVFDQWKULYHLQ
RSHQFKDQQHOVDWWKHSLSHRXWOHWDQG
GHHSZLWKLQWKHSLSHV\VWHPFDXVLQJ
EORFNDJHV
v&ROODSVHVHGLPHQWDWLRQRI RSHQ
GUDLQVGXHWRpRZFRQGLWLRQVXQGHUFXWWLQJRI EDQNVRUOLYHVWRFNGDPDJH
FDQDOVRFDXVHLPSHGLPHQWV

Avoiding blockages
8SJUDGHDQGGHHSHQH[LVWLQJRSHQ
GUDLQVEHIRUHLQoHOGGUDLQLQVWDOODWLRQWRHQVXUHJRRGRXWIDOOVDQG
FRQVLVWHQWpRZV
3UHYHQWFDWWOHDFFHVVWRRSHQGUDLQV
DQGRXWOHWV8VHVLPSOHOD\RXWVZLWK
IHZMXQFWLRQVWRUHGXFHWKHSRWHQWLDO
IRUEORFNDJHVXVHPDQKROHVDVDFFHVV
SRLQWVZLWKLQWKHQHWZRUNSDUWLFXODUO\DWMXQFWLRQV
7KHXSVWUHDPHQGRI oHOGGUDLQ

REMEMBER

sRegularly clean
out sediment
from your
open and inlELDDRAINS
sLeave the spoil
beside the
OPENDRAIN
sUse the midMay to midSeptember
WINDOW
sSpread spoil on
wetter parts of
THELANDSCAPE
sSpread spoil
on dry parts of
the land away
from the open
DRAIN
sSpread spoil
on P Index 4
SOILS

Figure 2: Maintenance of open drains

Blockage caused
by pipe damage
during deep
cultivation

Cutaway view
Blocked
outfall

FDUULHGRXWEHWZHHQPLG0D\DQG
PLG6HSWHPEHULQGLWFKHVOLNHO\WR
FRQWDLQWURXWRUoVKHJJV)XUWKHUPRUHKHGJHURZVDGMDFHQWWRGUDLQV
VKRXOGQRWEHFXWEHWZHHQ0DUFK
DQG$XJXVW

Maintenance of open drains changes the shape of the drain
ANDMAKESTHEMMOREEFlCIENTFORWATERTRANSPORT7IDERAND
DEEPERDRAINSWILLHELPWITHSEDIMENTTRAPPING

Blocked
junction
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What methods
help to unblock
lELDDRAINS
*ETTINGISANEFlCIENTWAYOFCLEANING
piped drains. A hose, fed through the
PIPEWASHESANDmUSHESSEDIMENT 
iron ochre and debris from its internal
walls, perforations and adjacent stone
lLL3OMEMODELSCANEXTENDTOM
up the pipe. Although rodding is also
an option it is more labour intensive
and a less effective alternative.

It is vital to maintain all drainage
works as this will extend their lifespan,
increasing the return on your investment.

SLSHVFDQEHEURXJKWWRWKHoHOG
VXUIDFHDQGFDSSHGWRDOORZDQDF
FHVVSRLQWIRUGUDLQMHWWLQJ0DUNWKH
ORFDWLRQVRI oHOGGUDLQRXWOHWVDQG
PDQKROHVLQWKHoHOGDQGRQIDUP
PDSVDVWKLVZLOOKHOSWRORFDWHDFFHVV
SRLQWVIRUIXWXUHPDLQWHQDQFH$OZD\V
XVHSLSHVLQLQoHOGGUDLQVWRDOORZ
IRUPD[LPXPZDWHUpRZDQGPDLQWH
QDQFHE\MHWWLQJRUURGGLQJ(QVXUH
WKDWWKHDJJUHJDWHXVHGDERYHWKHSLSH
LVZDVKHGDQGPPWRPPLQVL]H
$WSUHVHQWWKHUHLVQRHYLGHQFHWR
VXJJHVWWKDWPHPEUDQHVRQWRSRI DJ
JUHJDWHRUDURXQGSLSHVKHOSWRVORZ
VHGLPHQWDWLRQEXWWKH\PD\LPSHGH
ZDWHUpRZ

A focus on open drains/ditches
'HSHQGLQJRQWKHLUODQGVFDSHSRVL
WLRQRSHQGUDLQVFRQGXFWVXUIDFHZD
WHU GXULQJDQGVKRUWO\DIWHUUDLQIDOO 
DQGRUJURXQGZDWHU
2SHQGUDLQVFDQpRZGXULQJWLPHV
RI OLWWOHRUQRUDLQIDOOLI WKHZDWHU
WDEOHLQWHUVHFWVWKHGUDLQVRUVSULQJ

OLQHVDUHLQFRQWDFWZLWKWKHGUDLQV
2SHQGUDLQVVKRXOGEHDVGHHSDV
SRVVLEOHWRLQWHUVHFWJURXQGZDWHUDQG
SURYLGHVXLWDEOHRXWIDOOIURPLQoHOG
GUDLQVDQGEHIRUPHGZLWKDJUDGHG
SURoOHWRSUHYHQWFROODSVH
0DLQWHQDQFHRI RSHQGUDLQVFKDQJHV
WKHVKDSHRI WKHGUDLQDQGPDNHV
WKHPPRUHHIoFLHQWDWWUDQVSRUWLQJ
ZDWHU
7KHEDQNVORSHVRI RSHQGUDLQVQHHG
WREHDSSURSULDWHO\JUDGHGWRSUHYHQW
FROODSVH7KLVZLOOGHSHQGRQKRZ
GHHS\RXUFKDQQHOLVDQGKRZIDVWWKH
ZDWHUPRYHVDQGRI FRXUVH\RXUVRLO
W\SH,I JUDGHVDVLQ7DEOHFDQQRW
EHDFKLHYHGWKHQSLSLQJRI QHZRSHQ
GUDLQVPD\EHQHFHVVDU\$WDOOWLPHV
RSHQGUDLQVPXVWEHGHHSHUWKDQoHOG
GUDLQVDQG\RXVKRXOGSURWHFWoHOG
GUDLQRXWOHWVIURPGDPDJH,PSRU
WDQWO\VSRLOUHPRYHGIURPVXFKZRUNV
VKRXOGEHVSUHDGRQGU\DUHDVRI ODQG
DZD\IURPGUDLQVWRDGGWRVRLOIHUWLO
LW\DQGSUHYHQWLWIURPJHWWLQJEDFN
LQWRWKHGUDLQ

IN-DEPTH
INFORMATION
Land drainage booklet

A freely downloadable practical
guidebook to land drainage is available via the Teagasc website, www.
teagasc.ie/publications. Search “land
drainage”

Land drainage manual

The Teagasc Manual on Drainage
and Soil Management is available
FROM4EAGASCOFlCESORCANBEOR
dered via the Teagasc website, www.
teagasc.ie/publications. Search “Teagasc manual on drainage and soil
management” (pages 107 to 110).

Table 1
Soil

Channel
< 1.3m deep

Channel
Max. water
> 1.3m deep velocity (m/sec)

Horizontal: Vertical
Heavy clay

0.5:1

1:1

1.5

Clay or silt loam

1:1

1.5:1

1.0

Sandy loam

1.5:1

2:1

0.75

Sand

2:1

3:1

0.75
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business management

"USINESSSTRATEGYCOURSES
Teagasc and the UCD
-ICHAEL3MURlT
Business School
are again offering
farmers a course in
business strategy.
But places are limited,
so don’t miss out

O

ver the past two years, three
groups of farmers have completed a level 8 course in business strategy for farmers delivered by
7HDJDVFDQGWKH8&'0LFKDHO6PXUoW
Business School.
Dairying, beef production, pig
production and arable production
have all been represented among the
participants. The farmers (who have
ranged from 25 to 65) each produced
a strategy outlining where they are
with their family business, where
they would like it to be in the medium
term and how they are going to get
there.
The content of the course is focused
around how they could do this. Components of the course include: how to
create a strategy, risk management,
ZRUNLQJZLWKRWKHUSHRSOHoQDQFH
and investment appraisal, etc.
The topics are not delivered in
a ‘‘Chalk and Talk’’ scenario like
you might remember from primary,
secondary, or even third-level education. This is executive education and
the classroom is more like a forum for
discussion between business people; a

forum led by top-class lecturers from
8&'6PXUoW
“The way I describe it is that they
didn’t tell us how to invent the wheel,
but they certainly made us look at
the wheel in an entirely new way,”
says Simon Breen (pictured right),
who farms 200 cows near Emly in Co
Tipperary.
“As part of the course, you were
obliged to think about your priorities
and write them down in a structured
way. I took a fresh look at how I was
running my business and life gener-

James Foran,
Padraig Keane,
Noel O’Keefe, Joe
Leonard, Donnacha
Tobin and Frank
Clare with Ed Kenny
in the background
during the latest
Teagasc UCD
-ICHAEL3MURlT
Business School
strategy course for
farmers. The class
of 25 is broken
into small groups
like this to address
SPECIlCTASKS

ally. I reckon, as a result, I not only
have a better work-life balance, but
I’m also running my business more
effectively.”
The course is residential because
getting away from the day-to-day
chores enables participants to concentrate on developing their strategy.
It takes place at the Lyrath Hotel in
.LONHQQ\7KHoUVWPRGXOHFRQVLVWVRI 
three days, including two overnights.
The second module is two days with
RQHRYHUQLJKWVWD\DQGWKHoQDO
day takes place at the UCD Michael
6PXUoW%XVLQHVV6FKRROLQ'XEOLQ
2QWKLVoQDOGD\WKHSDUWLFLSDQWV
present their own strategy to a panel.
By completing and presenting their
strategy, participants earn a level 8
FHUWLoFDWHIURP8&'
“I really liked the fact that you had
plenty of opportunities at coffee
or over dinner or even breakfast to
discuss some of the business ideas we
had covered in class with other farmers on the course,” says Simon Breen.
“I found those kind of discussions
and the connections you make really
valuable.”
One of the exercises in the TeaJDVF8&'0LFKDHO6PXUoW%XVLQHVV
School course in strategy for farmers
involves a plane crash. A hypothetical
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ABOVE:4HElRST
group of farmers
to graduate from
the Teagasc/UCD
-ICHAEL3MURlT
Business School
course in Business
Strategy at their
graduation in UCD.
Simon Breen is
pictured second
from the right.

one, of course. Divided into groups
RI oYHWKHIDUPHUSDUWLFLSDQWVDUH
WDVNHGZLWKZRUNLQJRXWKRZWKH\ZLOO
VXUYLYHWKLVVLWXDWLRQ$NH\OHDUQLQJ
IURPWKLVSDUWLFXODUVFHQDULRLVWKH
LPSRUWDQFHRI WHDPZRUNDQGKDYLQJD
SODQDVWUDWHJ\DVWRKRZ\RXZLOOWU\
WRJHW\RXUVHOI RXWRI WKLVFKDOOHQJLQJ
VLWXDWLRQ

What is involved in doing the course?
3DUWLFLSDQWVDUHQRWOHIWDORQHWRFRPSOHWHWKHLUVWUDWHJ\GRFXPHQW'XULQJ
WKHFRXUVH7HDJDVFDGYLVRUVDFWDV
PHQWRUVVXSSRUWLQJSDUWLFLSDQWVWR
GHYHORSWKHLUVWUDWHJ\8VXDOO\WKLV
VXSSRUWFRPHVLQWKHIRUPRI VPDOO
JURXSPHHWLQJVEHWZHHQWKHUHVLGHQWLDOPRGXOHV

How much does it cost?
7KHIHHWRSDUWLFLSDWHLQWKHFRXUVH
LV VOLJKWO\OHVVLI \RXDUHD
7HDJDVFFOLHQW7KLVFRYHUVDOORI \RXU
IRRGDQGDFFRPPRGDWLRQH[SHQVHV
DVZHOODVWXLWLRQHWF,WLVDWD[
GHGXFWLEOHEXVLQHVVH[SHQVH0RUH
LPSRUWDQWO\LWLVDQLQYHVWPHQWLQ
\RXUEXVLQHVVDQG\RXUVHOI2I FRXUVH
WKLVLVDFRQVLGHUDEOHVXPRI PRQH\
EXWQRSDUWLFLSDQWKDVHYHUVDLGWKH
FRXUVHZDVQRWJRRGYDOXHIRUPRQH\

$OYOUNEEDQUALIlCATIONSSUCHASA
Leaving Cert to take part?
1R$SSOLFDQWVKDYHWREHDSSURYHG
WRSDUWLFLSDWHEXWLI \RXKDYHEHHQ
UXQQLQJDIDUPEXVLQHVVIRUDQXPEHU
RI \HDUVWKLVXVXDOO\TXDOLoHV\RXWR
SDUWLFLSDWH

How you can get involved
3ODFHVLQWKH7HDJDVF8&'
0LFKDHO6PXUoW%XVLQHVV6FKRRO
FRXUVHLQVWUDWHJ\IRUIDUPHUVDUH
OLPLWHG
6RPHSHRSOHKDYHDOUHDG\H[SUHVVHG
WKHLULQWHUHVWVRWRSDUWLFLSDWHSOHDVH
HPDLOPDUNPRRUH#WHDJDVFLHEHIRUH
WKHHQGRI -XO\RUFRQWDFWPHRQ
3OHDVHGRWKDWVRRQRU
\RXPD\PLVVRXW:HZLOOKROGD
PHHWLQJLQ$XJXVWZKHUHWKRVHLQWHUHVWHGFDQPHHWVRPHRI WKHOHFWXUHUV
RQWKHFRXUVHDQGSRVHDQ\TXHVWLRQVWKH\PLJKWKDYH,I DVDUHVXOW
RI DWWHQGLQJWKDWPHHWLQJ\RXIHHO
WKHFRXUVHLVQRWIRU\RX\RXDUHQRW
REOLJHGWRSURFHHG
k<RXZLOOUHFHLYHDIXOODFFUHGLWHG
FHUWLoFDWHIURP8&'IRUGRLQJWKH
FRXUVHEXWPRUHLPSRUWDQWO\\RX
ZLOOKDYHFUHDWHG\RXURZQXQLTXH
PHGLXPWHUPVWUDWHJ\IRU\RXUIDPLO\
EXVLQHVVy

Today’sfarm

SBRINGBENElTSTOFARMERS

Dates
Teagasc/UCD
-ICHAEL3MURlT
Business School
#ERTIlCATEIN
Business StratEGYFARMING 
key dates:
sModule one:
 3EPTEMBERDAYS 
sModule 2: 2526 October
TWODAYS 
sFinale day: 15
.OVEMBER
ONEDAY .
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farm buildings
Today’sfarm

5

things to remember
when planning
your farmyard

Mairead Kirk
Drystock advisor, Teagasc, Monaghan

H

ave you ever looked at your
farmyard and wished that a
certain shed was in a different
location? Or how many times have
you wished that your slatted shed was
just one link bigger to ease winter
housing pressure? As an advisor,
I often hear farmers say that they
should have put more time into planning their farmyard. In the rush to
meet tight grant deadlines, farmyard
planning is often the forgotten piece
of the jigsaw.

1

Future expansion plans >>All
farmyard developments should
be undertaken with an eye to
the future. While you may think that
the current shed being built will be
big enough to hold all your cattle,
time rolls by quickly and herds in an
expansion phase can soon run out of
space. Plan current developments, so
that they can be added to easily and
HIoFLHQWO\:KLOHQRIXUWKHUEXLOGLQJ
may take place, leave yourself with
options for future expansion.

2

Effect on the landscape >> Very
few farmers give much consideration to how their farmyard
affects the surrounding landscape.

However, the position and dimensions of your sheds can have massive implications on the landscape
and this is all the more important if
your farmhouse is adjacent to your
farmyard. Try parking your tractor
with the loader extended into the
space where your proposed shed is to
go. This will give you some idea of the
visual impact that your new building
will have.

3

Look at other farmyards >> Not all
farmyards are the same. Think
of the farmyards you have been
on in the past 12 months. Were there
some with better layouts than others?
Speak to other farmers, neighbours
or members of your discussion group.
What do others think works well in
terms of farmyard layout? The farmers using the sheds every day will
have the best knowledge of which
features are worth including in your
farmyard development.

4

Speak to the professionals >> As
in many aspects in life, there
comes a stage when it is worth
bringing in the professionals. Farmyard development is a costly business
DQG\RXQHHGWRJHWLWULJKWoUVWWLPH
From an early stage in the project,
you need to work with an architect or
draughtsman that understands what
your project is about and will produce
plans that fundamentally meet your
criteria.

5
Padraig McNally
(right) says that his
background in
dairying was an
advantage in
farmyard planning
as dairy cows come
into the yard twice
daily to be milked
and any weaknesses
in farmyard design
are quickly exposed.
His new yard
captures water
falling on to roofs,
hence the hose.

Planning permission takes time >>
Engaging the services of an
architect or draughtsman is only
WKHoUVWVWHSRQWKHURDGWRSODQQLQJ
permission. Following submission
of a planning application, the actual
granting of planning permission can
be a very slow process. Requests for
IXUWKHULQIRUPDWLRQRUFODULoFDWLRQ
are normal and should all be factored
into the planning process. Ideally,
the planning of a new shed should
take place before the cattle have been
DFTXLUHGWRoOOLW
Padraig McNally farms with his
wife Delores on the outskirts of Carrickmacross town in Co Monaghan.
They run a 60-cow suckler herd with
DOOSURJHQ\oQLVKHGWREHHI DQG
some additional stores bought in for
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All farmyard
developments
should be undertaken
with an eye to the future

Padraig McNally with Mairead
Kirk near Carrickmacross,
Co Monaghan.

oQLVKLQJDVZHOO,QWKH\ZRQ
WKH)%'/LYHVWRFN)DUP\DUGRI WKH
<HDU$ZDUGLQUHFRJQLWLRQRI WKHLU
ZHOOODLGRXWLPPDFXODWHO\FOHDQ
IDUP\DUG
3DGUDLJVD\Vk)DUPLQJULJKWRQWKH
HGJHRI DWRZQEULQJVLWVRZQFKDOOHQJHVDQGZHKDYHDOZD\VVWULYHQWR
HQVXUHWKDWRXUIDUP\DUGLVDVYLVXDOO\SOHDVLQJDVSRVVLEOHy
:KHQ3DGUDLJWRRNRYHUWKHIDUP
LQWKHVWKHUHZDVDGDLU\KHUG
LQSODFHDQGFRZVZHUHPLONHGSULRU
WRWKHFKDQJHRYHUWRVXFNOLQJLQ
3DGUDLJVD\VWKDWWKHEDFNJURXQGLQ
GDLU\LQJZDVDQDGYDQWDJHLQIDUP\DUGSODQQLQJDVGDLU\FRZVFRPH
LQWRWKH\DUGWZLFHGDLO\WREHPLONHG
DQGDQ\ZHDNQHVVHVLQIDUP\DUG
GHVLJQDUHTXLFNO\H[SRVHG$FFRUGLQJWR3DGUDLJWKHLPSRUWDQFHRI 
FRZpRZLVDOVRFULWLFDOZKHQPRYLQJ
ODUJHJURXSVRI VXFNOHUFRZVDURXQG
DIDUP\DUG
6LQFHMRLQLQJKLVORFDOVXFNOHU
GLVFXVVLRQJURXSWKH1LJKWWLPH(YHQLQJDQG:HHNHQG6XFNOHU 1(:6 
JURXS3DGUDLJKDVSODFHGDELJ
HPSKDVLVRQWLJKWHQLQJKLVFDOYLQJ
SDWWHUQ,QVSULQJKHFDOYHG
FRZVRYHUDQZHHNSHULRG,GHDOO\
KHOLNHVWRJHWFRZVWRJUDVVDVVRRQ
DVWKH\FDOYHEXWLQDZHWVSULQJVXFK
DVWKHRQHMXVWSDVWWKLVFDQSURYH
GLIoFXOW2YHUDVKRUWVSDFHRI WLPH
3DGUDLJKDVDUHTXLUHPHQWIRUEHGGHG
FDOYLQJER[HVDQGFDOI OLHEDFNDUHDV
$FFRUGLQJWR3DGUDLJVRPHpH[LELOLW\LQVKHGXVDJHLVFUXFLDODQGDWSHDN
FDOYLQJWLPHPDFKLQHU\VKHGVFDQEH
FRQYHUWHGLQWRWHPSRUDU\DFFRPPRGDWLRQWRHDVHWKHSUHVVXUH
5DLVLQJD\RXQJIDPLO\EHVLGHD
PRGHUQIDUP\DUGLVQRWDQHDV\WDVN
EXW3DGUDLJDQG'HORUHVKDYHDOZD\V
KDGDIRFXVRQIDUPVDIHW\LQSDUWLFXODUZKHQWKHLUFKLOGUHQZHUHYHU\
\RXQJ
&UHDWLQJDGHVLJQDWHGDUHDZKHUH
\RXQJFKLOGUHQFDQYLHZWKHIDUP\DUGEXWDUHVHFXUHDQGVDIHIURP
IDUPPDFKLQHU\DQGOLYHVWRFNLVDQ
LGHDOVROXWLRQ$V3DGUDLJVD\Vk+DQGOLQJEHHI FDWWOHSDUWLFXODUO\ERXJKW
LQDQLPDOVFDQEHGDQJHURXVDWWKH
EHVWRI WLPHV:HKDYHWULHGWROD\RXW
RXUIDUP\DUGDQGKDQGOLQJIDFLOLWLHV
LQVXFKDZD\WKDWWKHULVNVRI LQMXU\
KDYHEHHQUHGXFHG)DUPVDIHW\LVRXU
WRSSULRULW\
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tillage
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Five generations
producing
mOURYSPUDS
Matching production
to market needs is key
to the success of the
Flynn family
Shay Phelan
Tillage specialist, Teagasc Crops,
Environment and Land Use programme

T

KHoYH)O\QQEURWKHUVq*HUU\
/DXUHQFH9LQFHQW3DXODQG
)HUJDOqDUHWKHoIWKJHQHUDWLRQ
RI WKHIDPLO\WRIDUPLQ&R'XEOLQ
,QWKHKHDUWRI YHJHWDEOHDQGSRWDWR
JURZLQJFRXQWU\WKHIDPLO\oUVW
VWDUWHGJURZLQJSRWDWRHVLQWKHV
7KH)O\QQVJURZDYDULHW\RI FURSV
RQWKHIDUPZKLFKLVEDVHGLQ5XVK
EXWQRZH[WHQGVDOORYHUQRUWKFRXQW\
'XEOLQDQGLQWR0HDWK7KH\JURZ
ZLQWHUDQGVSULQJFHUHDOVLQURWDWLRQ
ZLWKWKHLUSRWDWRFURSV7KH\DOVR
UXQDVWUDZEXVLQHVVZKLFKVXSSOLHV
PXVKURRPFRPSRVWHUV
k:HSURGXFHHDUO\PDLQFURSDQG
VHHGSRWDWRHVyVD\V*HUU\9DULHW
LHVJURZQLQFOXGH3UHPLHUk5XVKy
4XHHQV.HUU V3LQN0DUNLHVDQG
5RRVWHUk+DUYHVWLQJVWDUWVZLWKWKH
oUVWHDUOLHVLQ0D\ZLWKWKHoUVW
QHZVHDVRQ,ULVKSRWDWRHVZKLFKDUH

The Flynns
grow winter
and spring
cereals in
rotation with
their potato
crops

JURZQLQWKHJODVVKRXVH+DUYHVWLQJ
FRQWLQXHVDOOWKHZD\WKURXJKWKH
VXPPHUDQGXSWRWKHHQGRI 2FWR
EHU7KH%ULWLVK4XHHQVRUk5XVKy
4XHHQVDVWKH\NQRZQDUHWKHPDLQ
YDULHW\WKDWLVJURZQRQWKHIDUP
7KHVHDUHKDUYHVWHGDQGVROGIURP
WKHHQGRI -XQHXQWLO6HSWHPEHU
k:HXVXDOO\VWDUWZLWKWKHPDLQFURS
YDULHW\5RRVWHULQ$XJXVWDQGDLPWR
oQLVKPDUNHWLQJWKHPE\'HFHPEHUy
VD\V*HUU\
7KH)O\QQVGHDOZLWKJUHHQJURFHUV
DQGFRUQHUVKRSVLQFRXQWLHVVXFKDV
'RQHJDO*DOZD\6OLJR0HDWK&DYDQ
DQG.LOGDUHZKHUHSHRSOHDUHORRNLQJ
IRUDWUDGLWLRQDO,ULVKSRWDWR
6RPH,ULVKSHRSOHZHUHWXUQHGRII 
E\WKH%ULWLVKWDJVRWKHODGV IDWKHU
3DXGORQJDJRWRRNWRFDOOLQJKLVSR
WDWRHVCC5XVK4XHHQV ,WZDVDVWURNH
RI PDUNHWLQJJHQLXVqVDOHVGRXEOHG
DOPRVWRYHUQLJKW7KHWHUPFDXJKWRQ
ZLWKRWKHUJURZHUVLQWKH5XVKDUHD
DVWKH\FRXOGDOVRVHHWKHEHQHoWIURP
DGRSWLQJWKHEUDQG
3DXG VRZQJUDQGIDWKHUKDGVWDUWHG
JURZLQJSRWDWRHVRQDIHZDFUHVLQWKH
VDWDWLPHZKHQWKH\ZHUHVRZQ
DQGKDUYHVWHGE\KDQGZLWKWKHKHOS
RI DVSDGHDQGDSDLURI KRUVHV
7KHIDUPQRZH[WHQGVWRQHDUO\
DFUHVDFURVVQRUWK&R'XEOLQ
DQG0HDWK7KHUHDUHQRZWKUHH
JHQHUDWLRQVRI WKHIDPLO\LQYROYHG
LQWKHEXVLQHVVZLWKIRXURI 3DXG V
JUDQGFKLOGUHQZRUNLQJRQWKHIDUP
PDNLQJWKHPWKHVL[WKJHQHUDWLRQ
7KRXJK3DXGUHWLUHGLQKH
DGPLWVWRVWLOOEHLQJLQYROYHGIURP
WLPHWRWLPHk,DPWKHJRIHUyKHVD\V
k7KH\WHOOPHk*RIRUWKLVJRIRU
WKDWy+LVoYHVRQVq/DXUHQFH*HUU\
9LQFHQW3DXODQG)HUJDOqQRZUXQ
WKHEXVLQHVVCC,WWRRNoYHRI WKHPWR
UHSODFHPH VD\V3DXGVPLOLQJ

Paul, Laurence,
Gerry, Fergal,
Eoghain, Eric and
Vincent Flynn.

Marketing strategy

In the past, some Irish people were turned off
by the British tag in Queens potatoes, so Paud
Flynn called his product‘‘Rush Queens’’.

$JRRGPDUNHWLQJVWUDWHJ\FRXSOHG
ZLWKTXDOLW\SURGXFHLVZKDWWKH
)O\QQ VSULGHWKHPVHOYHVRQ7KH
4XHHQVKDYHWRKDYHDpRXU\WH[WXUH
RWKHUZLVHWKHLUFXVWRPHUVZLOOQRWEH
KDSS\7KHFURSVWKHUHIRUHDUHWHVWHG
IRUGU\PDWWHUEHIRUHDQ\WKLQJLV
KDUYHVWHGq'0LVWKHPLQLPXP
DFFHSWDEOH:KLOHVDOHVRI 4XHHQV
QDWLRQDOO\DUHLQGHFOLQHWKH)O\QQV
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are able to maintain their sales due
to the excellent quality and having a
recognisable brand.
“Attention to detail during the
growing season is vital to producing
a quality product,” says Gerry, who is
responsible for applying all the pesticides to the crops. “We are constantly
looking out for Blight and Blackleg in
the crop. If there is a rotten potato in
the bag, the consumer will think twice
about buying them again.”
The Flynns take a zero-tolerance approach to both diseases, which helps
to reduce the amount of potatoes that
are returned to the farm from shops.
Great care is taken when harvesting
Premier and Queens as the skins are
not set yet and the tubers are very susceptible to bruising. Drops during the
harvesting process are reduced below
two feet and cushions are used, where
possible, to further reduce damage.
The crops are dug into boxes and left
to dry out for approximately 24 hours
before they are graded into bags. This
drying process should help the lads
to identify rots or bruises, which can
then be removed at the inspection
table on the grader. Up to six people

are involved on the inspection table
to remove any blemishes, rots, cracks
etc, in an effort to ensure that only the
best potatoes make it into the bag.
The Flynns use their own-branded
bags for their potatoes so that they are
easily recognisable in the shops. “If
we produce good-quality potatoes, the
customer is more likely to look for the
same bag again,” says Gerry.
The brothers have recently decided
to colour-code their bags according
to the variety inside. For example,
Rooster will have a red colour, Queens
will be green, Kerr’s Pink, obviously
pink, and Markies will be yellow. “It’s
another method of distinguishing our
product from our competitors,” says
Paul. “We also use Social Media quite
a bit to inform our customers when
our spuds will be ready.”
While the early varieties are selling
well for the Flynns, they realise that
the market does not stand still, so they
are currently investigating other poWHQWLDOPDUNHWVVDZWKHoUVW0DUkies being grown on the farm for chipping. Almost 1,000 tonnes per week
of processing potatoes are imported
into Ireland. “It is a very specialised

market as the chip shops are very
particular about fry colours,” according to Laurence, who is responsible
for marketing of the potatoes. “We are
only dipping our toes in it but, so far,
our customer is very happy with the
fry colour in our potatoes.”
The Flynns are aware that modern
IDUPLQJKDVFKDQJHGVLJQLoFDQWO\
over the past generation and will continue to do over the next and keeping
up to date with modern trends when
it comes to selling potatoes is crucial.
“Gone are the days when you could
grow your crop and look for a market
afterwards. Now you have look at the
market and grow for it. We will only
grow what we know we can sell,” says
Laurence. “We don’t have any spuds
here after Christmas.”
Repeat business from their customers is key to the Flynns’ success and
the potatoes must eat well. Paud and
WKHODGVZLOODOZD\VFRRNWKHPoUVW
and carry out their own taste tests so
that they know they have what the
consumer wants. After all, the slogan
on the back of the bags reads: “We
love our potatoes and we want you to
love them too.”
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forestry

&UTURE PROOlNG
THEPOTENTIAL
of your forest
Early management
is key to realising a
forest’s potential
Noel Kennedy,
4EAGASC&ORESTRY$EVELOPMENT/FlCER 
Roscommon

E

ach year, thousands of hectares
are planted with new forests.
Huge numbers of small trees
face a range of threats. Ensuring
their survival, promoting growth
and, ultimately, the establishment of
a healthy quality crop is the objective
of early forest management.
Identifying and managing the challenges facing young forest trees was
the focus of a recent series of forest
walks organised by Teagasc, in cooperation with The Forest Service,
DAFM, and attended by almost 350
forest owners and aspiring owners.
The nationwide walks encompassed
different tree species – both conifers
and broadleaves – planted across a
range of land types and site characteristics posing different management
challenges. The one common feature
across all forests was their very young
stage of development, typically one to
two years old.

Back to basics

The presentation and content of the
walks aimed to demystify early forest
management for forest owners and
bring things back to basics. This
began by describing how the planning
and design of a new forest attempts to
FRXQWHUVSHFLoFVLWHFKDUDFWHULVWLFV
which can develop into threats to
early tree growth.
The choice of ground preparation,
drainage requirements, tree species
selection, environmental features, biodiversity measures, fencing needs and
assessment of browsing pressures are
unique to each forest site and must be
UHpHFWHGLQSODQQLQJDQGGHVLJQE\
the registered forester.
New forests that are properly designed and well planted have achieved

WKHoUVWVWHSWRVXFFHVVIXOFURS
establishment. With the completion
of plantings comes the challenge of
early management.

Vegetation control

Competition from vegetation is the
biggest threat to the survival of young
trees and effective control is crucial
on most forest sites. Incomplete weed
control is the most common cause of
poor tree performance and plantation
devaluation.
Take-home message: %FFECTIVE
EARLYVEGETATIONCONTROLDURINGTHElRST
FOURYEARSISCRITICALFORYOUNGTREESTO
REMAINHEALTHY GROWVIGOROUSLYAND
ESTABLISHSUCCESSFULLY4ALKTOYOUR
FORESTER

Sustainable Use Directive

The Sustainable Use Directive (SUD)
has implications for the use of herbicides and other pesticides in forest
management.
Since 26 November 2015, only a
registered professional user can apply
pesticides authorised for professional
use. A professional user is any person
who applies/sprays professional use
products, regardless of quantity or
method of application, including
operators, technicians, employees
and self-employed people, both in the
farming and other sectors.
Take-home message:)FYOUPLAN
TOAPPLYHERBICIDEINYOURFORESTUSING
AKNAPSACKSPRAYER YOUMUSTREGISTER
ASAPROFESSIONALUSERTHROUGHWWW
AGFOODIE)NORDERTOREGISTER YOU
MUSTBEAPPROPRIATELYTRAINEDIN
PESTICIDEAPPLICATION4OREGISTERAND
FORINFORMATIONONTRAINING PLEASESEE
HTTPWWWPCSAGRICULTUREGOVIESUD
PROFESSIONALUSERSSPRAYEROPERATORS
ORCONTACT0ESTICIDES2EGISTRATION
AND#ONTROL$IVISION $!&-ON
6157552

Tree numbers

There will always be a small number
of tree deaths due to natural causes in
very young forests. Failures need to be

replaced as early as possible, ideally
ZLWKLQWKHoUVWWZR\HDUV7UHHQXPbers should be maintained as close to
100% stocking as possible to optimise
forest development, maximise timber
production and to avoid unnecessary
additional management costs.
Take-home message: 2EPLACE
FAILURESASSOONASPOSSIBLETO
MAINTAINUNIFORMFORESTDEVELOPMENT
ANDAVOIDPOTENTIALDELAYSONGRANT
ANDPREMIUMPAYMENTS4ALKTOYOUR
FORESTER

Tree health

Trees grow more slowly on less fertile
soils where there may be lower levels
of N, P and K – the most import nutrients for tree growth. The most common symptoms of nutrient problems
are changes in the colour of leaves
and needles and reduction in needle
length/leaf size.
It was stressed that forest owners
need to be aware of the potentially
serious implications of poor tree
health on longer-term forest growth
DQGSURPSWLGHQWLoFDWLRQDQG
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‘No different
to farming’
Roscommon beef farmer Gerry Jordan (pictured) planted
10ha of forestry in 2013 and 2014 on his farm near Ballaghaderreen. He had been thinking about forestry for
a number of years, but after attending a local Teagasc
forestry clinic in 2013, he made the move. The land was
planted by Western Forestry Co-Op and is maintained
under a four-year forest maintenance contract.
Gerry is a contented forest owner “I’m delighted with the
trees’ progress. I planted marginal land and I’m amazed
how well the trees have done in such a short time.
“Looking after trees is no different to farming and looking after stock. Treat them right and they will treat you
right.” Ever since planting, Gerry has been regularly
walking his plantation and pulling grass from around
trees he feels are under pressure. “I get tremendous
satisfaction from freeing up trees – it’s just the right thing
to do and I feel I am making a real difference.”
To learn more about forest maintenance, he has attended a number of Teagasc events – most recently, a
forest management walk in Elphin. “I’m getting a better
understanding of different maintenance issues but I am
DElNITELYONTHERIGHTTRACK)WOULDADVISEALLFORESTRY
owners to get more involved – it’s in their interest and it is
very rewarding.”

remediation of the situation is esVHQWLDO2ZQHUVVKRXOGKDYHDEDVLF
XQGHUVWDQGLQJRI ZKDWDQXQKHDOWK\
WUHHORRNVOLNHEXWLWLVLPSRUWDQWWR
remember that other factors apart
IURPQXWULHQWVFDQSURGXFHVLPLODU
V\PSWRPVVXFKDVSRRUGUDLQDJH
frost etc.
Take-home message: Poor
TREEHEALTHNEEDSTOBEIDENTIlED
early and remedial works carried out
promptly to get young trees back on
track. Talk to your forester.

Shaping broadleaf trees
0DQ\\RXQJIRUHVWVLQFOXGHSORWVRI 
SXUHEURDGOHDI WUHHV,WLVFRPPRQIRU
WUHHVWREHIRUNHGRUKDYHODUJHVLGH
EUDQFKHV(DUO\UHPRYDORI IRUNVDQG
ODUJHEUDQFKHVE\IRUPDWLYHVKDSLQJ
LVLPSRUWDQWWRLPSURYHORQJHUWHUP
WLPEHUTXDOLW\)DLOXUHWRVKDSHLV
OLNHO\WRUHVXOWLQSRRUTXDOLW\ORZ
YDOXHWUHHV)RUJUDQWDLGHGEURDGOHDYHVDQLQLWLDOVKDSLQJLVUHTXLUHG
by the time the trees are four years
ROG

Take-home message: Shaping
is necessary to grow good quality
broadleaf trees and it is required by
year four for afforestation grant payment. But you can learn how to do
this yourself. Talk to your forester and
Teagasc forestry advisor.

Frost damage

The group noticed that some conifer
trees had new shoots that had turned
brown and died. Late spring frost
GDPDJHZDVLGHQWLoHGDVWKHFXOSULW
Frost damage to young trees is comPRQEXWXQSUHGLFWDEOH0RVWKHDOWK\
WUHHVZLOOUHFRYHUVWURQJO\ZLWKQR
VLJQLoFDQWDIWHUHIIHFWV%XWUHSHDWHG
damage may compromise future timEHUSRWHQWLDO
Take-home message: Don’t
panic! In most cases, trees will recover fully from frost damage, but be
vigilant and if you notice new growth
that is wilted and brown consult your
forester.

Fire risk
7KHZHDWKHUIRUWKHoUVWZHHNRI WKH
ZDONVZDVGU\DQGZDUQLQJVDERXW

LQFUHDVHGULVNRI IRUHVWoUHVZHUH
EHLQJLVVXHG$VVHVVLQJWKHULVNDQG
PDQDJHPHQWSODQQLQJIRUIRUHVWoUHV
ZDVGLVFXVVHGLQFOXGLQJWKHLPSRUWDQFHRI KDYLQJ\RXUIRUHVWLQVXUHG
DJDLQVWoUH
Take-home message: To protect
you and your forest in the event of a
FORESTlRE INSUREYOURFORESTANDHAVE
AlREPLAN

Afforestation grant and premium
*RRGPDQDJHPHQWLVHVVHQWLDOWR
SURPRWHVWURQJGHYHORSPHQWLQ\RXQJ
IRUHVWV,WLVDOVRFHQWUDOWRWKHSD\ment of the remaining afforestation
JUDQWDQGIXWXUHSUHPLXPVE\DFKLHYLQJHVWDEOLVKPHQWVWDQGDUGVE\IRXU
\HDUVROG
Take-home message: Proactive
and knowledgeable forest owners are
in a much stronger position to protect
THEIRFORESTANDlNANCIALINTERESTS
For further information and downloads
on a range of forest management topics,
please see www.teagasc.ie/forestry
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botanic gardens

4HEWEATHERWASlNEANDSUNNY
for this year’s Bloom Festival in
the Phoenix Park.

Stay safe in the sun
Eileen Woodbyrne
Teagasc College,
National Botanic Gardens

A

t the time of writing, I am
looking back on a very successful – and very sunny –
Bloom Festival in the Phoenix Park.
Hopefully, you are reading this on a
hammock in similar conditions. This
year’s festival attracted well over
100,000 visitors and was a great family
day out for gardeners and non-garGHQHUVDOLNH*LYHQWKHoQHZHDWKHU
though, it is important to remember
that sunshine brings its dangers. According to the Irish Cancer Society,
skin cancer is the most common type
of cancer in Ireland, and the main
cause of skin cancer is UV radiation
from sunlight.
You may be at a higher than normal
risk of skin cancer if you have fair
skin that freckles or burns easily; if
you had severe sunburn or blistering
as a child or if you have been exposed
to sunlight all your life. This latter
point has particular relevance for
people who work outdoors – so take
note, gardeners and farmers. People
who have moles on their skin, or who

have a family history of skin cancer,
may also be at greater risk.

How to protect ourselves

vAvoid the sun between 11am and
3pm.
vWear protective clothing (covering
arms and legs), a broad-brimmed hat
and sunglasses – eyes can also be damaged by sun.
vWear sunscreen.
When it comes to clothing, dark or
vibrant colours are better at absorbing UV, and protecting the wearer,
than whites or light colours. Some
fabrics, particularly those used in
sportswear, are now labelled with an
ultraviolet protection factor (UPF).
This relates to the weight and colour
of the fabric and the tightness of the
weave (rays can penetrate the spaces
between loosely woven fabrics). A
UPF of 50, for example, allows only
RQHoIWLHWKRI WKHVXQ VUDGLDWLRQWR
reach your skin. A thin white T-shirt
ZRXOGKDYHD83)RI DERXWoYH
Remember, too, that worn or threadbare clothes won’t protect as well, so
if your work clothes have seen better
days, perhaps it is time to replace
them.
For sunscreen to be effective it

should be applied 30 minutes before
sun exposure, thickly and evenly, and
should be reapplied every two hours,
regardless of what it says on the label.
At least SPF 15 is recommended for
daily use; at least 30 for prolonged
exposure to sun – so people who work
outdoors should go for factor 30 or
higher. Studies have shown that many
people apply too little sunscreen,
reducing the protection it provides.
When considering the risk of sun
damage, remember that the back of
your neck and the tops of your shoulders are particularly vulnerable to
sun damage. Don’t forget your hands
– ideally, wear gloves when working
outdoors or at least use a high SPF
sunscreen.
The Irish Cancer Society reports
that some UV rays can pass through
glass. While UV radiation through
windows probably isn’t a major risk
for most people, if you spend a lot of
time in a tractor or in a glasshouse,
you should protect your skin.
So, enjoy the sun, but make sure you
protect yourself. The added bonus
is that protecting yourself from sun
damage won’t just help to keep you
safe from skin cancer; it will keep you
looking young and gorgeous too.
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Redigo Deter
Catch early pests for
strong establishment
seed treatment

Redigo Deter sets up wheat and barley crops for superb
potential from the day you drill.
You’ll get healthy seedlings and robust crop stands. And you’ll
control all aphid vectors of BYDV, including resistant clones,
slug grain-hollowing damage and wireworm problems.
For more information call 1800 818 534 or talk to your
advisor.

www.bayercropscience.ie f

Redigo and Deter are registered Trade Marks of Bayer. Redigo Deter contains prothioconazole and clothianidin. Use plant protection products safely.
Always read the label and product information before use. Pay attention to the risk indicators and follow the safety precautions on the label.
Bayer Freephone: 1800 818 534. www.bayercropscience.ie. © Bayer CropScience Limited 2016
@Bayer4CropsIE
Triple rinse containers at time of use, puncture and invert to dry.
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