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Background and Objectives

Background

• 43% of replacement dairy heifers calve between 22-26
months (ICBF, 2016)

• Average herd size 75 cows at 23% replacement rate: 17
heifers per herd required with 10 calving down 2y.o +

Cost to Lakeland suppliers:

• 17,000 heifers x €350 = €5.95 million

• Approximately (12.2%) milking cows needed to pay
additional heifer rearing costs.

Fig 1. Lakeland dairies region



Objectives

• To develop a better understanding of
the factors affecting the age at first
calving on the Lakeland dairies
farms.

• Attitudes vs. beliefs.

• Develop advisory tools to assist in
reducing the average age at calving.

Methodology

• Structured interviews (N = 48)

• Farm visits.

• ICBF Herdplus farm data.

• Microsoft Access, Excel and SAS.
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Division of Groups

Group 1 -24A Group 2
- 24T

Group 3 - 30A

Number of
respondents (N=48) 23 18 7

Believe 24 months is
optimum age for
calving heifers

Yes Yes No

% of heifers calved
between 22-26
months

95% 58% 42%



Key Findings: Performance Between groups

Group 24A (N=23) 24T (N=18) 30A (N=7)

Herd EBI (€) 92a 67b 24c **

Fertility SI (€) 39a 27a -3.5b **

Protein % 3.48a 3.35b 3.27b **

Fat % 4.33a 4.12b 4.01b **

KgMs/Cow (Kg) 426a 421a 382b *

Litres sold/Cow

(L)

5,295 5,471 5,094 NS

6 week spring

calving rate (%)

76a 58b 48b **

Herd calving

interval (Days)

372a 386b 412c **

Herd milk Kg

PTA

-16a 27b 71b **

Cents/litre

received 2016

28.2a 27.1b 26.6b *



Key Findings: Perceived weights and cost

N = 23 N = 18 N = 7



Key Findings: Attitude and behaviour



Conclusions

• Large misunderstanding around the costs of rearing older replacement heifers.

• Only 25% of farms surveyed regularly weigh their replacement heifers.

• 75% of farmers surveyed are using perception and attitudes on animal weights
to determine the age of first calving.

• Large proportion (58%) of farmers giving “lighter” heifers an extra chance to
catch up based on guess work.

• Majority of farms are agreeing with the targets but not implementing the steps
to achieve it.

• Help on improving practices rather than show the benefits.

• Advisory focus on practical weighing of dairy replacement heifers.

• 24 months at calving is the end product of breeding at the correct age and
weight.



Thank You
Questions?


