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Concentrates for winter milk diets
Feed energy is the first limiting

factor for production in winter

milking diets. Having enough

protein in the diet is important too;

however, two rations with equal

crude protein can have very

different performance potential

due to their energy (UFL) content.

Compare the example 18% dairy

rations in Table 1. Ingredients are
listed in descending order as per

label.

Dairy Plus 18 contains many

moderate-to-low UFL ingredients

(maize gluten, sunflower, palm

kernel, wheatfeed) at the top of the

list. Although the crude protein is

18%, the UFL value is only 0.86 per

kg as feed. This is a poor-quality

ration for milking cows. 

Dairy HE 18 uses good-quality

ingredients in the main (barley, beet

pulp, soybean meal, distillers) with

moderate to lower UFL quality

ingredients well down the list (palm

kernel, soya hulls). The UFL value in

this case is 0.96, making it a

premium ration for milking cows.
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Ration name   Ingredients                                              UFL   PDIE    
                        
Dairy Plus 18    Maize gluten, barley, sunflower, palm kernel, 0.86   103       18.0
                         soybean meal, wheatfeed, citrus pulp,
                         field beans, molasses, vegetable oil, minerals
Dairy HE 18      Barley, distillers, soybean meal, beet pulp, 0.96   118       18.0
                         soya hulls, maize meal, palm kernel, molasses,
                         vegetable oil, minerals                                                

Table 1: Comparison of two dairy rations on the market.

Crude
protein
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Dairy HE 18 would be expected to support an

extra 220-260 litres of milk per tonne fed,

depending on silage quality and feeding levels.

The value of this milk is often greater than the

difference in purchase cost between the rations.

This shows that feed quality cannot be decided

based on crude protein content. Ensure high

UFL when buying winter concentrates.

There has been much discussion lately about the

growing challenge of antimicrobial resistance

(AMR), and how the use of antibiotics in both

humans and animals can contribute to it. 

The use of antibiotics at the end of lactation is one

area that is receiving increasing attention. Should

farmers use blanket or selective dry cow therapy

(DCT) in their herds? What does this actually mean?

And why do farmers use DCT at all?

Dry cow therapy -

selective or blanket?

Remember!
DCT consists of intramammary antibiotic tubes and/or internal teat sealers. 

The purpose of DCT is to: 

1.         Eliminate existing udder infections at the end of lactation. 

2.         Prevent new infections over the dry period.

Blanket DCT:

This is when all quarters of all cows are treated with antibiotic.

Selective DCT:

This is when only selected cows, i.e., those with infected quarters, are treated with antibiotic.

Internal teat sealer can then be used in the remainder of the herd.

Feed quality cannot be decided based on crude protein
content.
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When it comes to deciding between blanket and

selective DCT, it is not a case of one size fits all.

However, there are certain criteria that a herd

owner should be able to fulfil, in order to safely

consider using selective DCT. For example,

regular milk recording is essential, as without this

it is not possible to make informed decisions on

the likely infection status of each individual

animal. Milk culture results are also important, as

blanket DCT may still be necessary for some

herds depending on the bacterial challenges that

they face. Excellent hygiene when administering

any DCT is critical, but even more so with

selective DCT, as there is no antibiotic being

administered at the same time.

For full details on using selective DCT in your

herd, read Management Note C in the

‘CellCheck Farm Guidelines for Control’, and

discuss the issue with your vet. If you can’t fulfil

all the recommended criteria, for example if

you are not milk recording, then start milk

recording now so that by autumn 2018 you will

be in a better position to consider selective DCT

for your herd and to safely reduce the amount

of antibiotic that you use.

Hygiene when administering any type of dry cow therapy is 
critical.

A wet September made for a bad start to

autumn grazing. The growth rate of both in-

calf and weanling replacement heifers often

declines in October. Now is a good time to

have a look again at your heifers. Separate out

the smaller ones and begin to supplement

them before growth rates are checked. 

The energy rather than protein content of the

supplement is what’s important in autumn.

Depending on available grass, feeding 1-1.5kg

of feed per head per day now can help to

support gains of 0.7kg/day and 0.9kg/day in

weanling and in-calf replacements,

respectively.  

Target liveweights for mid-February born

replacements are 220kg and 470kg for

Holstein-Friesian weanlings (eight months)

and in-calf heifers (20 months) respectively by

mid-October. These targets are the minimum

liveweight targets, not the average for the

group – heifers below target need to be

focused on now. A heifer calving on February

1 has 105 days remaining to grow to her 

pre-calving target liveweight of 550kg. 

So she needs to grow at an average of

0.76kg/day. If she only weighs 440kg in mid-

October, she has to grow at an average of

1.05kg/day to reach the 550kg target pre-

calving weight. In summary, two points:

n assess replacement heifers now to identify

lighter animals for special attention; and,

n feed 1-1.5kg/day of a high-energy feed to

such animals to ensure that they reach

target liveweight.

Keep heifers growing



For further information on any issues raised in this newsletter, or to access other
enterprise newsletters, please contact your local Teagasc adviser or see www.teagasc.ie. Pr
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Decisions that you take during October will

influence your closing cover, closing date and the

amount of grass on your farm next spring. So it is

vital that you get the last rotation right. This

means starting between the October 1 and 10

(the earlier date for farms on heavier soils) and

getting at least 60% (up to 70% on higher-

stocked farms) of the farm grazed by the end of

the month. So, if you start your last rotation on

October 1, you need to be grazing 2% of your

farm each day during October (15% per week).

Keep an eye on your average farm cover.

Check it against target at the end of the

month and adjust your closing strategy

accordingly.

All paddocks must be grazed out well so as to

encourage tillering over the winter. Poaching

must be avoided – back fences and on/off

grazing should be employed under difficult

grazing conditions.

Only 11% of discussion group members who

completed a labour survey had a milking

interval of nine hours or less. Late evening

milking extends the working day for you, your

family and your employees. Research shows

that there is no relationship between milking

interval and milk yield; herd performance with

an eight-hour milking interval is similar to that

with a 12-hour interval.

Many farmers are simply in the habit of milking

late, and this leads to poor organisation of the

working day. Habits can be changed. This

autumn, set yourself the challenge of milking one

hour earlier in the evening. It is not a busy time of

the year, so daily work can be completed

satisfactorily. Once you accept the new milking

time, you will plan your working day better

during the busy season.

Get ready for winter
The clocks go back on October 29 as winter

sets in. Firstly, check that your electrical

safety switches or 32mA residual current

devices (RCD) are tripping correctly. 

An Irish study indicates that 15% do not

trip when tested. Consult the ESB Networks

booklet – ‘Farm Safely with Electricity’ for

further information. 

Check that farmyard

lighting is adequate.

Secondly, check that

fire/smoke alarms in

the home are in

working order.
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The most important grazing month

Milking interval – break the habit


