
The focus of grazing management

during September is to build up

grass for later in autumn, while

continuing to meet the dietary

requirements of the milking herd

from grass. Hitting the targets

during September – see Table 1 –

will increase the number of days

at grass in October/November.  

■  At higher stocking rates, you

need to build cover sooner and

target a slightly higher average

farm cover (but a slightly lower

cover per LU; figures not

shown).

■  To check if you are grazing the

correct area on a daily basis,

divide the total available area

by the target rotation length.

So if you have 50 hectares

available, you should be

grazing 1.67ha (50/30) on

September 1 and 1.25ha

(50/40) on September 30.

■  The second last grazing rotation

will take place during

September. It can be a good

opportunity to ensure that you

are ‘in the right lane’ for your

last rotation, starting in October.
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Table 1: Autumn grazing targets

                              Average Farm Cover (kg DM/ha)          Rotation Length

Stocking rate      2.5LU/ha         3.0LU/ha         3.5LU/ha                  

September 1            750                  990                  980                 30 Days

September 15    1,000-1,100          1,100               1,200               35 Days

September 30         1,000               1,150               1,175               40 Days
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In all cases, the decision to supplement should

be based on your feed budget. When grass

supply is limited (behind target), the grass-based

diet of the dairy cow must be supplemented to

ensure that the cow’s nutritional requirements

are met to extend the lactation at a low cost: 

■  aim to build grass covers to a peak in mid to

late September;

■  if grass cover is on target and grazing

conditions are good, there is no need to

supplement the cows’ diet;

■  if cows are short 2-3kg DM of grass or

grazing conditions are poor, supplement with

2-3kg DM/day (concentrate or high-quality

baled silage);

■  if cows are short 5-7kg DM of grass (or

more), you should use a mix of concentrates

and alternatives such as baled silage or other

wet feeds to make up the deficit;

■  consider the option of reducing demand for

grass by reducing cow numbers, e.g., remove

cull cows, dry off cows doing less than nine

litres;

■  as regards concentrate supplement type, feed

a high UFL, low CP ration or straight (e.g., 2-

3kg citrus pulp, soya hulls or barley; a 14-

15% CP ration should be adequate); and,

■  grass tetany can sometimes be a problem in

the autumn, so some herds may need to be

supplemented with calmag.

Spread phosphorus 
and nitrogen soon

■  Phosphorus (P) is essential for early spring

growth. However, it needs to be available to

the plant. P levels in the soil rise slowly

compared to potassium (K). That is why it is

better to apply P now, and have it ready for

the plant to use early next year. However, if

spreading fertiliser containing P, it needs to

be applied before September 15.

■  Nitrogen (N) fertiliser must also be spread

within the first two weeks of September.

Soiled water from the collecting yard, etc.,

can be used as a source of N to be applied to

grassland after mid-September.

■  Straight K (muriate of potash has 50 units of

K per 50kg bag) can be spread during

September and October.

■  Lime can be spread at any time (ground

conditions allowing) and should not be

overlooked.

To sell or finish cull cows?
■  With the size of the national dairy herd

increasing, winter housing is at a premium

and having sufficient lying space for in-calf

cows is the priority.  

■  Finishing cull cows is an option if you have

sufficient stocks of good quality silage,

adequate accommodation and suitable cows

available to finish.  

■  You need to decide now how you will

manage your cull cows this autumn and

winter. It costs up to €400 (excluding the

farmer’s margin) to finish a cull cow, with

feed making up approximately three

quarters of the total. For many farmers, it

will make more sense to sell culls before the

winter.

Supplementation in late lactation
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The Irish Farmers’ Association (IFA) has

produced an excellent leaflet called ‘Let’s talk:

dealing with stress’. The leaflet is available at

https://www.ifa.ie/cross-sectors/farm-

family/mental-health/. The leaflet describes

the nature of stress, outlines causes and signs

of stress, and gives strategies for coping with

it. Most importantly, the leaflet gives useful

contacts and support services. If you are

feeling suicidal, or are concerned about a family

member or friend, contact the

IFA/Pieta House ‘Mind our farm

families’ phone line on 1890

130 022 (Monday-Friday

9.00am-6.00pm and Saturday

10.00am-2.00pm). The

Samaritans can also be

contacted at www.samaritans.org

or on their 24-hour/365-days a

year helpline number: 116 123.

+ HEALTH & SAFETY

As the year progresses, the number of infected

quarters in your herd will start to increase. This

typically leads to an upwards creep in your bulk

somatic cell count (SCC) from summer time

onwards. So what should you do about these

infected quarters?

1. Know who the culprits are
Milk record the whole herd now to identify

high-SCC culprits. Any cow with an

SCC>200,000cells/ml is likely to have at least

one infected quarter. These infections are

often subclinical, i.e., there are no visible

signs. 

2. Minimise the spread of infection
Mark these high-SCC cows and milk them

last to minimise disease spread. If you are

milking a large herd, you may find it easier

to just run these cows as a separate herd,

and milk them last. Good hygiene during

milking (of the cow, the milker and the

parlour) and a good milking routine are also

essential to prevent the spread of bacteria.

3. Should you treat this infection?
While this may be a logical option, treating

high-SCC cows is not always appropriate or

recommended. Cure rates can range from

20-80%, so best to discuss treatment options

with your vet.

4. Remove the source of infection instead
Drying off individual quarters is one option.

Use a Californian mastitis test (CMT) to

identify the problem quarter and simply stop

milking it. Do not use a dry cow tube.

Alternatively dry the cow off early, particularly if

she is a candidate that would benefit from a

longer dry period. Discuss an appropriate dry

cow treatment with your vet.

Finally, sometimes you need to just cut your

losses. Consider culling if the cow is a repeat

offender, e.g., if she has had a high SCC in two

consecutive lactations.

What to do with 
high SCC cows?

For more detail on dealing with high SCC cows, see Management Note M in the 
‘CellCheck Farm Guidelines for Mastitis Control’.

TAA5_DAIRY(Sept2017)3.qxp_Layout 1  25/08/2017  14:02  Page 3



DAIRY

For further information on any issues raised in this newsletter, or to access other
enterprise newsletters, please contact your local Teagasc adviser or see www.teagasc.ie. Pr

od
uc

ed
 b

y 
T

hi
nk

 M
ed

ia
.

DAIRY

Teagasc researchers investigated

offering different supplementary feeds

to grazing dairy cows in late lactation.

An experiment was conducted at Teagasc

Moorepark from October to mid-November in

2013. Spring-calved cows were randomly

assigned to one of six treatments. Results from

four of the treatments are reported here, the

additional two treatments involved lower grass

allowances and high levels of supplementation. 

The four treatments reported are: (1) high grass

allowance (17kg DM/day); (2) low grass

allowance (14kg DM/day); (3) 14kg grass DM

plus 3kg DM concentrates; and, (4) 14kg grass

DM plus 3kg DM baled silage (Table 2). The

average DMD% of the baled silage was 70%

and cows were allowed approximately one

hour after morning milking to consume their

silage allocation. The concentrate offered was a

16% CP dairy ration offered in two equal feeds

at morning and evening milking. 

In terms of both milk yield and milk solids yield,

allocating late lactation cows 14kg grass DM

plus 3kg concentrates gave the best results,

with the lower grass only allowance (14kg

DM/day) producing the poorest results, and the

two remaining treatments being intermediate.

Interestingly, cows on the higher grass

allowance (17kg DM/day) did not graze out

their daily grass allocation as well as the other

groups, resulting in a higher post-grazing sward

height. The cows receiving 14kg grass DM plus

3kg concentrates achieved the highest total dry

matter intake (DMI) of the four groups. The

results also highlight the response to feeding

high-quality bales in the autumn. 

What diet is best in late lactation?

RESEARCH UPDATE

Table 2: The effects of different diets for late lactation cows in the autumn.

                                                                  Grass only             14kg grass DM plus supplementation

Post-grazing sward height (cm)
Grass DMI (kg/day)
Supplement DMI (kg/day)
Total DMI (kg/day)
Milk yield (kg/day)
Milk fat (%)
Milk protein (%)
Milk solids yield (kg/day)

17kg DM
4.53
17.0

-
17.0
11.9
5.79
4.21
1.16

14kg DM
3.77
16.5

-
16.5
11.6
5.77
4.16
1.06

plus 3kg DM
concentrate

4.03
14.9
3.0
17.9
14.8
5.70
3.99
1.40

plus 3kg DM
bale silage

4.11
12.3
2.9
15.2
12.8
5.50
4.01
1.21
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