
 

 

 
 
 

Welcome to July’s Newsletter 

 

Ciarán Carroll 
 

Welcome to the July edition of 

our monthly newsletter. Pig 

prices remain strong, with tight 

pig supplies continuing across 

Europe. The outlook over the 

coming months looks good 

which is very positive (see Mid-year outlook 

report from Michael McKeon later in this 

newsletter).  

 

While the holiday season has started for some, 

July has been busy for the Pig Development 

Department. We had a stand at the Moorepark 

’17 Open Day in early July. As well as giving an 

overview of pig production in Ireland (for those 

attendees not familiar with our business) we also 

had an overview of current pig research and a 

board on the value of pig slurry as a fertiliser. 

There was a lot of interest in the stand and staff 

and students were very busy throughout the day. 

 

On the day we also took the opportunity to 

launch the Teagasc National Pig Herd 

Performance Report 2016, with our Director 

Professor Gerry Boyle and Chair of our Pig 

Stakeholder Group, Mr. Michael Berkery doing 

the honours. John Moriarty (one of our students) 

and Amy Quinn also developed a very useful 

infographic with a summary of the Key 

Performance Indicators from the report. This has 

been circulated to pig producers in recent weeks. 

If you haven’t received yours and would like one, 

please let us know. 

 

We continue to work with the Teagasc 

Curriculum Development & Standards Unit and 

QQI to finalise the details of the Pig Managers 

Course and hope to enrol students shortly. 
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Mid-year outlook 2017 

 
Michael Mckeon 

 
What a difference a year makes! This time last 

year the mid-year review revealed a margin over 

feed (MOF) of only 35c/kg (Jan-Jun 2016) which 

equated to a potential loss of €12 per pig 

produced. This year the MOF for the first six 

months of 2017 is an estimated 60c/kg, nearly 

double the 2016 margin.  The last 12 months has 

resulted in feed credit being reduced, much 

needed on-farm maintenance completed and is 

now allowing producers to plan their next 

objective; debt reduction, expansion etc. Long 

may the good times continue, but will they? 

 

Feed Cost Outlook 

In recent years the global supply of wheat and 

barley has been very good with record yields and 

closing stocks. The outlook for the autumn 

harvest is for contrasting fortunes in North 

America and Russia (+Black Sea). A drought in the 

US and Canada is affecting wheat crops, 

especially the spring crops, which is putting 

upward pressure on wheat prices. In addition the 

Australian crop has just been planted but 

expectations are for yields to fall, down from a 

record 34 Mt last year to 24Mt this harvest.  In 

contrast Russia and the Black Sea region are 

expecting very good crop yields after a mild 

winter and are estimating 30Mt in exports (2016 

27mt). Overall the high global closing stock –to-

use balance will remain very stable so any price 

increase will be marginal, however any problems 

with Russian logistics / harvest could have a rapid 

increase on price. The maize price outlook will 

depend on the US drought situation as the US 

maize crop is now entering the important flower 

phase. Europe is estimated to have a surplus 

maize crop and the stock-use-ratio remains 

healthy. However the harvest price will be 

dictated by the US weather over the next few 

weeks. 

 

Table 1. Closing stock to use  

Closing Stock To Use % 

  2014/15 2015/16 2016/17 2017/18* 

Wheat 31 31 34 35 

Maize 26 28 23 19 

*Includes autumn 2017 harvest 

 

The global soyabean outlook is similar to the 

wheat outlook In that the price outlook is 

dependent on the US weather conditions over 

next 2 months. The US soyabean crop rating has 

now fallen to 57% down from 71% this time last 

year due to drought in western states and too 

much rain in the eastern states. However the 

soyabean price is increasing from a low price 

base. This time last year Brazilian soyabean 

farmers were spot selling at $11.50/bushel and 

forward selling for March 2017 at $9.50/bushel 

whereas currently they are spot selling at  

$7.50/bushel and forward selling at $8.40 so 

there is room for price increases. The euro 

exchange rate over the coming months will also 

have a significant effect cost of US and Brazilian 

soyabean coming into Irish farms as six months 

ago it was $1.04 to the Euro compared to $1.17 

today. 

 



 

 

 

In conclusion the outlook for pig compound feed 

price is dependent on the US weather situation 

over the next 60 days but the high global wheat & 

soybean stocks should ensure that any upward 

price increases are moderate. 

 

Pig Supply Outlook 

The pigmeat price for the next six months will 

continue to be based on tight European pig 

slaughter numbers and continued export volumes 

to China. The mid-year EU pig census results 

show a continued decline in sow numbers across 

most of the major E.U. pig producers. The recent 

German pig census (May 2017) revealed the 

largest herd fall. This is important as Germany is 

the second biggest pig producer in Europe (after 

Spain) and has a major influence on pig prices in 

the Netherlands and Denmark. The German pig 

numbers have decreased since November 2016 

by 1% (276,000 pigs) to 27.1 million pigs which is 

the lowest level since 2010. The number of pig 

farms decreased by 700 since November 2016, to 

23,800 which equates to a fall of 25% since 2011 

(31,600 farms) largely due to tightening 

environmental and welfare constraints. 

 

The EU pigmeat export market has slowed, 

especially to China due to greater international 

competition from the US and Canada. However 

this is on the back of the 2016 exports to China 

being unsustainably high. The 2017 export 

volumes are still maintaining a high level and are 

expected to remain so for the rest of the year, 

although they will continue to be lower than last 

year. 

  

The expectation based on continued tight E.U. 

slaughter pig supply and strong export demand is 

that the Irish pig price will continue to remain 

strong as the year progresses but may not be as 

high as the first six months. 

 

Margin-Over-Feed Outlook 

The margin-over-feed outlook for the remainder 

of the year may show modest reduction from the 

current high of 60c/kg due to a cooling of the 

Chinese market and a moderate increase in feed 

price if the US drought persists. However the 

good profitability if the sector is expected to 

continue into 2018. 

 

Table 2. EU Export Volumes (Jan-April)Tonnes 

  2013 2014 2015 2016 2017 

Russia 236,024 50,041 0 0 0 

China /H. Kong 333,360 339,608 377,603 708,090 609,934 

Others 425,541 492,466 586,542 603,417 677,535 

Total 994,925 882,115 964,145 1,311,507 1,287,469 

 

 

 

 

 

 



 

 

 

Pig herd performance further improves in 2016 

 

Amy Quinn  
 

 

The Teagasc National Pig Herd Performance 

Booklet for 2016 was launched by Professor 

Gerry Boyle and Chair of our Pig Stakeholder 

Group, Mr. Michael Berkery on July 4th in Teagasc 

Moorepark. This year in addition to the Herd 

Performance booklet an infographic poster was 

developed by the DigiPig Project which 

summarises some of the Key performance 

figures. The Pig Specialist Advisors hope to see 

this poster on view on units when undertaking 

farm visits. 

 

The booklet provides a detailed analysis of the 

performance of herds that participated in the 

Teagasc e-Profit Monitoring (ePM) recording 

system in 2016. The booklet is compiled based on 

data from 111 herds, which represents 57% of 

the national commercial sow herd. The average 

size of the herds included is 775 sows, ranging 

from less than 100 sows to over 2,500 sows. 

Therefore weighted averages, based on herd size, 

for performance parameters are used to take this 

range in herd size into account. 

 

The results for 2016 were very promising with 

improvements in herd performance seen across  

 

the board.  The number of pigs born alive per 

litter rose again this year, from 12.86 to 13.15., 

the first time we have crossed the 13.0 threshold. 

The 2016 figures also saw a rise to 2.38 litters per 

sow per year compared to 2.27 in 2015, which 

resulted in an increase in the number of pigs 

produced per sow per year to 26.25.  

 

In relation to grower performance, the average 

dead weight (83 kg) in 2016 remained the same 

as in 2015. There was an increase in growth rate 

from weaning to sale (694 to 697 g/day), and an 

improvement of 0.01 in the feed conversion from 

weaning to sale to 2.43 compared to 2.42 in 

2015.  The average output of pig meat per sow 

per year in recorded herds was 2,179 kg. This 

volume of pig meat was produced using 7,777 kg 

feed (3.57 kg feed per kg of pig meat). The 

Teagasc Pig Development Department have 

proposed a target for integrated herds to 

produce 2,000 kg of pig meat per sow per year 

from 7,000 kg of feed. We have achieved the 

2,000 kg but we are slightly above the 3.5 kg of 

feed per kg of pig meat target. 

 



 

 

 

The report also includes some analysis of 

production costs for a number of the 

participating herds. However, an increase in 

participation in this aspect of the system may 

well provide a more accurate picture of actual 

costs across the sector. Importantly, there are 

indications that those herds that routinely record 

the full costs of production are the herds with the 

highest levels of technical efficiency. This would 

suggest that these herds have lower costs of 

production than herds which do not routinely 

check their costs of production. 
 

In general the non-feed costs (excluding building 

and financial costs) were very similar to 2015 at a 

total of 41c per kg dead weight. The average 

building and financial costs were 6.6c per kg dead 

weight and the total feed costs for 2016 were 

102c per kg dead weight, down 6c on 2015. 

Combining these figures the average total cost of 

production for 2016 for herd recording their 

financial figures was 149.9c per kg dead weight. It 

 

is important to recognise however that costs are 

very unit specific and these averages are for 

guideline purposes  only. 
 

The Teagasc Pig Development Department always 

welcome new herds to start herd recording with 

the ePM system. Herds participating in the ePM 

recording system and engaging with the advisory 

support of the staff of the Teagasc Pig 

Development Department continue to 

demonstrate, year on year, improvements in 

technical performance. Any herd that wishes to 

participate should contact any of our Pig 

Specialist Advisors who will be more than happy 

to get you up and running on the ePM system.  
 

A copy of this booklet and the infographic poster 

was posted to all producers. Further copies are 

available from all of the Pig Specialist Advisors 

and a copy is available on our website at: 

https://www.teagasc.ie/media/website/publicati

ons/2017/teagasc-pig-herd-performance.pdf. 

 

https://www.teagasc.ie/media/website/publications/2017/teagasc-pig-herd-performance.pdf
https://www.teagasc.ie/media/website/publications/2017/teagasc-pig-herd-performance.pdf


 

 

 

Teagasc/UCD Michael Smurfit Business School course in Business Strategy 

 
Mark Moore 

 

 
 

This course, accredited at Level 8 by UCD, will run 

again this autumn and represents an opportunity 

to take a step back from the day-to-day running 

of your business and develop your own unique 

strategy for the next 3 – 5 years. 

 

The aim is to provide participants with the skills 

to create and implement a strategy specifically 

for their  family business. Topics covered include 

Strategy formulation, Leadership, Dealing with 

Conflict, Understanding ourselves as managers 

and Investment Appraisal. 

 

 The course is residential (at the Lyrath hotel, 

Kilkenny). Module one covers three days, from 

September 26th-28th, module two runs on 

November 1st and 2nd, and the final course day 

required is November 22nd. As well as attendance 

on these days, pre-reading and work on your own 

strategy is required. Participants also receive 

support in small groups from Teagasc mentors. 

 

Jason McGrath from Cappagh in Waterford (the 

family operate two integrated pig units. 

 

 

is one of the 85 farmers, in four cohorts, who 

have completed the course. Jason thought:  

 

“It was really good at making you think ‘outside 

the box’,” 

 

 “You learn a lot from the other participants (who 

come from all types of farm business) as well as 

from the course itself.  I found the parts which 

dealt with motivation and management style 

particularly useful. It was good to have the 

opportunity to do the course. Since doing the 

course you’d relate to it even more.” 

 

 

 
     



 

 

 

 There are no specific academic entry 

requirements, though you need at least five 

years’ management experience. The course fee is 

€2,200 (€2,000 for Teagasc clients) this includes 

food, overnight costs etc. Graduates (no one has 

failed to graduate yet) receive an accredited  

 

certificate from UCD at a graduation ceremony in 

Belfield.  There are a limited number of places 

left for autumn 2017. If you would like to know 

more or register your interest please contact 

Mark Moore on 087 4179131 or email 

mark.moore@teagasc.ie 

 

 

Safety in the work place 
 

Gerard McCutcheon & Michael McKeon 
 

 

Increasing feed efficiency and output per sow is 

very important on a pig farm.  However it is also 

very important to keep focused on and 

continually improve on farm health and safety 

standards.  

 

It is up to all staff on the farm to identify any 

hazards or potential hazards and highlight them 

to the farm manager to improve safety levels on 

the farm. The Teagasc Pig Department ran a 

number of very successful health & safety 

workshops recently to try to encourage a better 

attitude to reducing farm accidents and 

improving farms as a place of work.  How do you  

 

 

and your staff rate your farm in terms of Health 

and Safety?  

 

For those of you who attended the recent 

workshops how many of you have you updated 

your Farm Safety Statement, looked at your fire 

plan, updated signage, road access, etc.? The 

emphasis must be on more than having a H&S 

Statement on the farm.  There should be an 

attitude to improve the H&S culture on an on-

going basis.  As farm safety week has just passed 

it’s an opportune time to look at your own farm 

to ensure everyone is kept safe and ensure that 

there is an on-going approach towards improving 

the Health & Safety on your farm. 

mailto:mark.moore@teagasc.ie
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Flooring type in the farrowing crate is associated with piglet mortality 
 

Julia A. Calderón Díaz & Nienke van Staaveren 
 

Floor quality is essential to pig welfare; it should 

minimise animal discomfort and injury and 

provide them with safe movement in dry and wet 

conditions. Under natural conditions, the ground 

pigs live on is usually soft and damp; however, 

most of the flooring types used in pig production 

are hard surfaces.  

 

In the farrowing crate, where sows and piglets 

are being kept together, a combination of plastic 

and metal slats is often used. In a survey 

conducted by Amy Quinn in 68 farms between 

March 2011 and December 2012 she found that 

the majority of farms used plastic slats in the 

piglet area (51%) and metal slats for the sow area 

(57%). However particularly in the piglet area 

many different types of flooring can be observed 

(Figure 1). 

 

 

 

 

 

 

 

 

 

 

 

 
 

Figure 1. Different types of flooring observed in 

the farrowing crate in Irish pig farms (Source: Quinn, 

2014 ) 

 

  

These different flooring types can have 

consequences for piglet health and welfare. For 

example, previous studies conducted at the 

Teagasc Pig Development Department reported 

that metal slats or slatted steel has been 

associated with an increased risk of foot and limb 

lesions and so the use of this type of flooring has 

been discouraged in the piglet area. In farrowing 

accommodation where plastic-coated woven wire 

was present in the sow area piglets were found to 

use this area more and so put them at risk of 

being crushed by the sow which could be a 

significant loss to the farmer 

 

With a piglet mortality rate of 10.8%, it is 

important to identify risk factors associated with 

piglet death and reasons of mortality during the 

lactation period in order to wean the maximum 

number of piglets. Therefore, we conducted a 

study to investigate possible associations 

between floor type in the farrowing crate and 

piglet mortality. Mortality records including 

number of, and reasons for mortality during 

lactation were available for 3,469 piglets housed 

on either woven wire (WW, n = 1,991 piglets) or 

slatted steel (SS, n = 1,478 piglets) floor during 

lactation.  Piglets originated from 235 sows 

(parity 1 to 13) from a farm located in the Mid-

West region of the United States of America. 

Six-hundred-and-one pigs died during lactation 

due to 9 different causes (Table 1) with crushing 

and unviability being the main death reasons. 

These reasons were categorized as ‘crushing’, 

‘unviability’ and ‘other’ due to the low number of  

 



 

 

 

dead piglets in the rest of categories for the 

statistical analysis. 

 

Table 1. Number and percentage of piglets dead 

by death reasons  

Death Reason Number of 

piglets 

Percentage, % 

Crushing 301 50.1 

Unviability 153 25.5 

Unknown 45 7.5 

Scour 43 7.1 

Starvation 32 5.3 

Savaged 14 2.3 

Streptococcus sp. 6 1 

Ruptures 5 0.8 

Splayed legs 2 0.3 

 

We found that piglets housed on slatted steel 

floor were 1.3 times more likely to die during 

lactation than piglets housed on the woven wire 

floor irrespective of cause of death. When 

examining mortality reasons, piglets housed on 

slatted steel floor were 2.5 times less likely to die 

due to crushing than piglets housed on woven 

wire. This result was surprising as slatted floors 

offer poorer grip and are detrimental for piglet 

welfare; however, as stated in a previous study, 

the use of the sow area by piglets increased with 

woven wire and so could have increased the risk 

of being crushed by the sow. No differences were 

found for the likelihood of unviable piglet 

mortality; however, piglets housed on slatted 

steel were 7.2 times more likely to die because of 

‘other’ reasons than piglets housed on woven 

wire during lactation (Figure 2). 

 

 
Figure 2. Number of piglets housed on either 

slatted steel or woven wire that died due to 

crushing, unviability and other causes during 

lactation. 

 

We also identified other risk factors for piglet 

mortality during lactation. For instance, piglets 

born in larger litters were at greater risk of 

mortality during lactation. Additionally, there was 

a greater risk of death in early lactation (i.e. 

53.4% of piglets died within 48 h after birth).  

 

Results suggest that the use of slatted steel in 

farrowing crates had a detrimental impact on 

piglet survival during the lactation period and 

that it should not be recommended. Other 

studies have reported that piglets housed on 

slatted steel sustain more feet and leg lesions 

that could lead to secondary infections that could 

affect piglet health. Proper monitoring of piglet 

mortality, including recording the number of 

piglets and the reasons for mortality, is important 

in identifying causes of mortality and finding 

appropriate solution to ensure the maximum 

number of piglets is weaned. 

 



 

 

 

Teagasc Pig Managers course 

The Teagasc PDD is currently enrolling for a new 

Pig Farm Managers Course. If you or a member of 

your staff is interested in registering for the 

course please email amy.quinn@teagasc.ie.  

Spaces are limited therefore interviews may be 

required depending on demand.  
 

 

Are your sows losing their tags? 

Sows losing their ear tags causes a lot of 

frustration as it is difficult / impossible to then 

identify their number. This is particularily 

frustrating when it occurs with the very best 

performing sows in your herd as you then lose all 

their pedigree/performance data. The Teagasc 

Pig Department have a new tattoo system that 

can solve your problem. Contact your Pig 

Specialsit Adviser for more details. 
 

Improving FCE for home-millers 

The grist size of feed has been shown to have a 

significant effect on FCE. While this is measured 

routinely by compound mills it is often not 

getting measured by home-millers. A simple sieve 

system is available that is specially designed for 

home-millers. Contact your Specialist Pig Adviser .  
 

EU PiG ‘Grand Prix’ 2018 

As you are aware, EU PIG is an EU-wide 

networking project working to get the best of pig 

research results and best practices spread over a 

wider base throughout Europe. Part of the 

project involved a ‘Grand Prix’ of best practices. 

There were 248 best practices submitted for the  

 

2017 evaluation (results expected shortly) with 

26 of these coming from Ireland.   

 

We are now looking for suggestions for 

themes/challenges to be considered for 2018. To 

get you thinking I’ve listed below (in no particular 

order) some of the suggestions received to date 

from across the EU PIG network: 

 Measures to reduce antimicrobial resistance 

 Innovative enrichment materials 

 Easy weighing out of pigs for Slaughter 

 Finding cheaper sources of protein for pigs 

 Water supply 

 Management strategies to reduce the use of 

medication 

 Management strategies on animal welfare for 

loose farrowing systems 

 More commercial technologies to increase 

biosecurity 

 Needle free systems 

 Biosecurity challenges 

 Reducing piglet mortality 

 Automatically feeding customised diets based 

on real-time pig performance 

 Optimising development and growth of low 

birth weight pigs 

 Reducing energy costs on pig farms 

 Strategies to reduce the risk of boar taint 

 

We’d like to hear your suggestions for 2018 so 

please forward them directly to me or via your 

Advisor. Further information on the project can 

be found on the EU PiG website www.eupig.eu.  

mailto:amy.quinn@teagasc.ie
http://www.eupig.eu/

