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CASE STUDY Tomas O’Leary, Readrinagh,  Killarney, Co Kerry

Michael Gottstein,  
Head of Sheep KT programme, Teagasc 
Animal and Grassland Research and 
Innovation Programme.
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Tomas O’Leary farms 
just under 45 adjusted 
hectares of land in two 
blocks, 26km apart.
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Enterprise plan 
Research has shown that the ideal 
ratio on mixed farms is a 60:40 split. 
On the O’Leary farm, the split is in 

the area (27ha) allocated to the sheep 
enterprise. The planned increase in 
area (from 16ha to 27ha), coupled with 

ewes/ha to 12 ewe/ha) has seen ewe 
numbers increase from 150 to 320 over 

-

Grassland plan

the shoulders of  the year to allow for 

number of  aspects:
 the entire farm was 

soil sampled and soil pH was correct-

pH had been corrected, the farm was 
-

ment plan was put in place to main-

the number of  

three fold. This allows for shorter 

performance.

information is then used by Tomas 

need to be reseeded. .

Breeding plan (sheep)

per ewe to the ram. 

has increased to close to two lambs 
weaned per mature ewe joined and 1.5 
lambs weaned per ewe lamb mated by 

-

X sheep. 

rams in a reciprocal cross where 

lambs are mated with Charollais 
rams. 

Cattle trading plan

summer/autumn. While the initial 
heifers purchased did very well, the 
replacement cost of  these heifers and 
potential beef  price did not indicate 
that this system had the potential to 

-

was reviewed. 
Currently, the plan is focused on 

-
-

Summary 
Farmers are busy people, often too 

enterprise is performing. But plan-

-

-

Enterprise/farming system plan.
Grassland plan.
Breeding plan. 

Nutrition plan. 

Health plan 

disease prevention, parasite control 

in animals. 

Winter nutrition

-
able so as to reduce the reliance on 
expensive concentrate feed. Last year, 
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