
 

 

 
 
 

Welcome to February’s Newsletter 
 

Ciarán Carroll 
 

Welcome to the February 

edition of our monthly 

newsletter. Thankfully pig prices 

continue to improve and there 

is a much more positive feeling 

amongst pig farmers. It is a good 

time to consider reinvesting in your farm or 

addressing those long overdue refurbishment 

jobs that have been put off over the last few 

years. Availing of the current TAMS II funding 

might be an option for some of this work, so 

contact your Specialist Pig Advisor to see what’s 

covered, what’s available and how to go about 

submitting an application if you haven’t already 

done so. 

 

It’s been a busy month for the Pig Development 

Department. The Level 5 pig production course 

continues and a Pig Welfare Workshop was held 

at Moorepark. Another one will be held at 

Ballyhaise on March 31st. It is a requirement for 

all pig farms to have a staff member trained in pig 

welfare so make sure to register on time if you 

need training. The second meeting of the DAFM 

Pig Industry Stakeholder Group took place and a 

time frame will shortly be available for the 65 

items listed in the group report published in 

2016. 

 

I attended the kick-off meeting for the EU PIG 

project at Leuven, Belgium. EU PIG is a European-

wide network developed to improve the pig 

industry and will look at health management, 

precision production, animal welfare and meat 

quality made up of a consortium of 19 

organisations from all across 13 member states in 

Europe. It aims to improve the connection 

between pig producers and the latest science, 

husbandry techniques and technologies from 

within their industry via fellow producers, 

academics and advisors connected through 

thematic and regional platforms. More on this 

later in the newsletter. It promises to be a great 

project with plenty for us all to learn. 
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Fire safety on pig farms 
 

Gerard McCutcheon 

Fire safety in the work place is important. There 

has been a number of fires on pig farms over the 

past few years and it is important to see what 

lessons can be learned from these events.  Fire on 

farms has the potential to cause serious harm.  

The rate of spread of the fire may be an issue 

because of the risk of spread from one building to 

the next if buildings are very close to each other. 

 

The biggest issue is the risk to humans in the 

event of a fire and it is important that if a fire 

occurred on a farm that the first reaction of 

people is to get out of the building as quickly as 

possible.  How many farms carry out a Fire Safety 

Drill on their farm? This is something that should 

be done at least twice a year on a farm. 

 

There are legal requirements regarding fire safety 

under the Fires Services Act of 1981 and 2003, 

the Health and Safety Regulations, the Building 

Regulations 1997 to 2014, Building Control 

Regulations and the Planning Acts. 

 

The Fire Services Act was introduced after the 

Stardust fire on Valentines Day 1981 in which 48 

people were killed in Dublin.  This Act defines a 

“Potentially Dangerous Building” and a 

“Responsible Person”.  This Act gives powers to 

Fire Officers including the issuing of a Fire Safety 

Notice and Closure Notice if a building is deemed 

to be “unsafe” from a fire safety perspective. 

 

A number of lessons need to be learned from the 

fires that have occurred on pig farms. In most 

cases the damage has wiped out the complete 

building.  The rate of spread has been very quick.  

Do you provide accommodation for staff on the 

farm?   Human accommodation should never be 

attached to or be part of an agricultural building – 

there may be serious implications if they are.  

This is something that you should discuss with an 

engineer. 

 

 Access to water in the event of a fire is 

something that should be discussed with your 

local fire services to ensure there is a supply of 

clean water for them to use in the event of a fire 

occurring. 

 

Have you ever done a risk assessment for your 

farm to assess and reduce the risks that exist on 

your farm? This is something you should do. 

Secondly a Fire Safety register should be kept on 

your farm recording the measures implemented 

on your farm to reduce the risk of fire and to 

demonstrate how safety standards are improved 

over time.  These are available from the County 

Council websites in your local area. 

 

If a fire does occur: 

 Get one member of staff to call 112 or 999 

without delay. 

 Speak calmly and clearly and only hang up 

when the operator tells you 

 Ensure that all personnel on the farm are 

accounted for so that when the fire services 

arrive they know immediately that there are, 

or, are not any persons trapped in the area of 

the fire.  This is most important as they will 

set to save persons in danger as a priority. 

 

A fire is a very dangerous event so ensure that 

staff are aware of what they should do if a fire 

occurs. The first reaction is can they contain it,– if 

it is only a small issue : but the risk is that it will 

spread very quickly. Their first priority always 

must be that they can exit the building safely.  It 

is not a place for heroics. Their safety and the 

safety of every other person on the premises is 

the priority. 



 

 

 

EU PIG: Europe-wide network to improve the pig industry 

 

Ciarán Carroll 

 

 
The kick-off meeting for EU PIG, a four-year €2m 

project funded by the European Commission’s 

research and innovation programme, ‘Horizon 

2020’, took place recently at Leuven, Belgium. 

EU PIG is a Europe-wide network developed to 

improve the pig industry and is made up of a 

consortium of 19 organisations from across 13 

member states in Europe. It aims to improve the 

connection between pig producers and the 

latest science, husbandry techniques and 

technologies from within their industry via 

fellow producers, academics and advisors 

connected through thematic and regional 

platforms. The network will coordinate, 

collaborate and share findings from existing pre- 

farm gate research, share best practice on 

technical production and exchange approaches 

to knowledge transfer with pig producers and 

associated advisors. 

 

The consortium represents 13 Member States 

that together account for 92% of the EU’s pig 

meat production and 89% of the EU’s pig herd 

in 2014. The EU PIG consortium consists of or 

will have links to, national and regional pig 

producer groups, researchers, rural 

development boards and innovation 

practitioners, including a number of Small and 

Medium Sized Enterprises (SMEs). The project 

will look at four main areas, with two 

“challenges” per area to be addressed in the 

first year of the project: 

 Health management: focus on Biosecurity 

and the Use of Antimicrobials 

 Precision Production: focus on Feed 

Efficiency and Water Efficiency 

 Animal Welfare: focus on Tail Docking and 

Castration 

 Meat Quality: focus on Reduction of Boar 

Taint and Organisational Innovations in the 

Supply Chain 

 

A key part of the project will be run as a 

competition with a “Grand Prix” designed to 

identify industry best practice for each area 

listed above and detailed on the next page. 

Eight winners (“Ambassadors”) will be selected 

and their best practices shared via the project 

website in June 2017. Appropriate tools (fact 

sheets, videos, etc) and practical guidance 

around innovative best practice, combined with 

scientific knowledge of the industry will also be 

made available with the results of the first 

‘Grand Prix’ due to be published in November. 

The competition is open for entries until the 

end of March 2017. Contact me or you 

Specialist Pig Advisor if you have any ideas or 

innovations you’d like to submit. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

A website for the project will be launched 

shortly and a Twitter account has been created 

at https://twitter.com/EU_PiG with the address 

of @EU_PiG. 
 

List of network partners:  

 The Agriculture & Horticulture Development 

Board; (AHDB); UK 

 Beta Technology Ltd (BETA); UK 

 Zuidelijke Land- EN Tuinbouworganisatie 

Vereniging (ZLTO); Netherlands 

 Stichting Wageningen Research (WUR); 

Netherlands  

 Institut De Recerca i Tecnologia 

Agroalimentaries (IRTA); Spain 

 Centro Ricerche Produzioni Animali – 

C.R.P.A. S.P.A. (CRPA); Italy  

 Boerenbondvereniging voor Projecten vzw 

(BB Projecten); Belgium  

 Teagasc – Agriculture & Food Development 

Authority (TEAGASC); Ireland 

 

 Agrifood & Biosciences Institute (AFBI); UK 

 Veterinaermedizinische Universitaet Wien 

(VETMEDUNIVIENNA); Austria  

 Interprofession Nationale Porcine 

(INAPORC); France  

 Seges PS (SEGES); Denmark  

 Deutscher Raiffeisen-verband e.V. (DRV); 

Germany  

 Vagoallat – ES Hus Szakmakozi Szervezet es 

Termektanacs (VHT); Hungary  

 IFIP – Institut du Porc Association (IFIP); 

France  

 Gran Suino Italiano; (OI GSI) Italy  

 Szkola Glowna Gospodarstwa Wiejskiego 

(SGGW); Poland 

 Polski Zwiazek Hodowcow i Producentow 

Trzody Chlewnej Polsus; (POLSUS) Poland 

 Elainten Terveys ETT RY (ETTAnimalHealth); 

Finland 

 

Temple Grandin, a pioneer in improving animal farming: “simple things 

matter!” 

 

Jen Yun Chou  
 

 

 

Dr. Temple Grandin is a world-renowned expert 

in livestock handling equipment design, animal 

welfare and behaviour, an autism spokesperson 

and the subject of an award winning film. She is 

currently teaching as a professor at the 

Department of Animal Sciences in Colorado State 

University in the United States.  

 

It’s hard to imagine that as a child, she didn’t 

start talking until she was almost four year’s old. 

From her unique experience of being on the 

autism spectrum, and her curiosity towards 

animals’ behaviours, she has been able to see 

things from the animals perspective and detect 

details that are crucial to make a positive 

difference to the animals’ lives and our ability to 

manage them. She has been able to decode 

cattle’s natural movement and use their 

behaviour of circling and following to reinvent 

modern animal handling facilities. 

 

In the cattle industry, one of the most important 

inventions that has long impacted the transport 

of animals is the curved cattle chute, which was  



 

 

 

designed by Dr. Temple Grandin. This 

revolutionary design not only facilitates cattle 

handling in the factory and in the feedlot which 

improves handlers’ safety and reduces injuries in 

cattle, but also greatly enhances cattle welfare.  

 

 
 

 

Philosophy 

Although Dr. Grandin is productive in academic 

circles, she believes in using a practical approach 

to bring changes to livestock farming. Her 

philosophy is to integrate design of facilities with 

the behaviour of people: new facility design with 

better stockmanship and management. Her early 

career focused on developments in terms of 

building more robust technology to improve 

handling, whilst in more recent years she has 

turned her focus to reforming management on 

farm and in factory. She has visited numerous 

farms and factories around the world to give 

practical advice, and at the same time expand her 

influence to the corporate level. One of the most 

successful cases is the numerical scoring system 

in the factory first developed when she worked 

with McDonald’s in the US. She created a scoring 

system just measuring five simple things:  

 

1. Percentage of animals falling 

2. Percentage of animals vocalising 

 

 

 

3. Percentage of animals stunned successfully 

after first attempt 

4. Percentage of animals moved with electric 

prod 

5. Whether or not the insensibility after 

stunning reaches 100% 

 

These are the “critical control points” she 

emphasises that need to be identified and 

assessed in all operations. Being clear and simple 

is also part of her philosophy. She believes that 

any scoring system, regulation and auditing 

standards should have precise definition and be 

in plain language so that it can be understood 

and applied by anyone. It is also the reason why 

she has published extensively on livestock 

handling not just in scientific journals, but also as 

bestsellers and free online videos and articles 

accessible for everyone.  

 

Good pig handling pays off  

Beside her extensive work on cattle, Dr. Grandin 

also has done a lot of research with pigs. She 

stresses the importance of understanding pigs’ 

behaviour to facilitate smooth handling. Using 

pigs’ natural flight zone and positioning yourself 

correctly, makes it much easier to drive the pigs 

forward calmly, or to turn their direction.  

 
 

 

 

Copyright: http://www.grandin.com 

Example of flight zone of cattle. Copyright: http://www.grandin.com 



 

 

 

Pigs’ movement is easily interrupted due to 

things like a change of texture of the floor, or 

reflections of light on it, so it’s important to keep 

the surface dry and consistent without 

obstruction. She also demonstrates how pigs 

refuse to walk toward direct lighting in their face, 

but easily move forward with the aid of an 

indirect lighting source to illuminate a dark area 

ahead. Calmer pigs are usually more attentive to 

the environment around them so are easier to be 

handled. Reducing excessive yelling, hitting and 

surrounding noise can all help to keep pigs 

calmer. These details are sometimes overlooked 

because of the heavy workload the farm staff has 

to process day to day, and it usually comes down 

to the manager’s responsibility to oversee the 

operation. Better handling not only improves the 

welfare of the animals but also promotes good 

stockmanship. In the long run, Dr. Grandin 

reminds us that good stockmanship and 

management will prove to be profitable in a 

successful livestock farming operation. 

 

 

 

 

Did you know? 

 http://www.grandin.com/  is a treasure trove 

of information for livestock farming. You can 

find all sorts of information from handling 

skills, facility designs, to guidelines for audits. 

 Welfare during transport and slaughter plants 

is an important consideration for all farmers. 

Dr. Grandin points out that mal-handling at 

this later stage of production could cost 

farmers if meat quality is damaged due to 

pre-slaughter stress and bruising. 

 Sometimes small things can make a huge 

difference. Dr. Grandin demonstrates that by 

adding non-slip mats or just a light bulb which 

alters the direction of light, small things can 

work like magic.  

 The multi award winning semi-biographical 

movie “Temple Grandin” vividly describes Dr. 

Grandins early life and career. 

 Dr. Grandin is an invited at the upcoming 

ICoMST (International Congress of Meat 

Science and Technology) in Cork on 13th-18th 

of August, 2017. For more information visit: 

http://icomst2017.com/speakers/  

Jen is a PhD student on the ENTAIL Project, investigating strategies to reduce 

the risk of tail biting in pigs managed on slatted floors.   Jen is supervised by 

Dr. Keelin O’Driscoll (Teagasc PDD), Dr. Dale Sandercock and Dr. Rick D’Eath of 

Scotland’s Rural College (SRUC) and Prof. Alistair Lawrence of the University of 

Edinburgh. Growing up in Taiwan where pork is the major meat production, 

she has always had a strong interest in pig research. She finished her MSc in 

Animal Behaviour and Animal Welfare in the University of Edinburgh before 

taking on her PhD with Teagasc. 

Student Profile  
Jen-Yun Chou   

Location:   Pig Development Department, Teagasc Moorepark  

Research Interests:  Animal Welfare and Behaviour 

Contact details:  JenYun.Chou@teagasc.ie 

 +353761112539 

http://www.grandin.com/
http://icomst2017.com/speakers/


 

 

 

Health & Safety 

Teagasc Pig Specialist advisers are currently 

undertaking a QQI level 6 Health and Safety 

Course and on completion in May will be able to 

give advice on H&S matters relating to pig 

production and facilities. 

 

 How healthy are you? 

Recent research compared the health of Irish 

farmers with other occupations. The results are 

very surprising as the general perception would 

be that farmers have a healthy lifestyle, 

unfortunately this is not so. The findings show: 

 80% of farmers had four of the five risk 

factors for heart disease  

 Farmers risk of cancer is 3 times higher than 

other occupations  

 60% of farmers who never smoked have 

developed chronic respiratory symptoms 

 56% of farmers suffer from lower-back pain 

and musculoskeletal disorders. 

This is not a once-off finding as numerous 

different organisations (Irish heart foundation, 

HSE, Carlow IT) have all found similar results. 

Some of the main reasons for the high health risk 

are lack of exercise, overweight and stress. The 

recommendation is simple, do an annual health 

check – your car gets one so why not you! 
 

 

 

Travel awards 

The PDD would like to congratulate postgraduate 

students Alberto Torres Pitarch and Oceane 

Schmitt  on  being  awarded  travel  awards  to  

 

attend a training course and an international 

conference respectively . Alberto, PhD student on 

the PIGZYME project, was a successful recipient 

of a travel award from the PiGutNet Cost Action 

Project to attend the PiGutNet training school 

focusing on the “Analysis of porcine 

metagenomic datasets” that was held at INRA 

from February 13th -17th. Oceane, PhD student on 

the OPTIPIG project, was a successful recipient of 

the Birrell-Gray travel award, offered by the 

University of Edinburgh. This fund will allow her 

to present the results of her work on the use of 

Rescue Deck to rear piglets and facilitate 

management of large litters during the UFAW 

symposium 2017, which will be held in London 

from 27th to 29th June 2017.  

 
 

Welfare Workshop 

A welfare workshop will take place in Ballyhaise 

Agricultural College on the 31st of March. If you or 

any of your staff wish to attend please contact 

Amy Quinn at amy.quinn@teagasc.ie or 087 

3779015. 
 

 

Date for your diary  

The Irish Pig Health Society 2017 Symposium will 

take place on Tuesday the 11th of April in the 

Charleville Park 

Hotel. Registration 

and Hog Roast 

Lunch from 12am. 

 

mailto:amy.quinn@teagasc.ie

