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Teagasc Glanbia Ingredients Ireland 
(GII) Joint Programme
The purpose of the Programme is to ensure that Teagasc clients/GIIL suppliers are 
equipped with the necessary skills and knowledge to sustainably and profitably 
develop their dairy farm businesses. The objectives of the Programme focus mainly 
on improving financial management and business skills; increasing grass growth 
and utilisation; improving milk production and fertility; and promoting farm 
sustainability. The current Programme runs until 2019.
A range of advisory methods are used across the catchment to promote these 
objectives. These include farm visits, discussion group meetings, workshops and 
farm walks held on monitor farms as well as social media output and newspaper 
articles. 
Eleven monitor farms play a central role in promoting the adoption of the latest 
technologies.

This update will feature the technologies adopted by four monitor farmers and the 
positive impact they have had on their farm business.

technologies.
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Increasing Grass Grown
Through Improving
Soil Fertility
Peter Mongey, Stackallen, Slane, Co. Meath

In 2016 90% of soils nationally were below optimum 
for either lime, phosphorus (P) or potassium (K)  
Research shows that having lime at pH 6 3 and P and 
K at index 3 increases grass dry matter yield by up to 
30% per hectare 

Peter milked 103 Holstein Friesian dairy cows in 2016 (including 20 autumn 
calvers). The farm totals 41 hectares of heavy clay soils with a 29 hectare 
milking platform. Thirty yearling and 30 weanling heifers were contract 
reared last year. In 2016:

= He produced 460 kg milk solids per cow (4.01% fat & 3.47% protein) on 
600 kg meal;

= The milking platform farm produced 16.1 t grass DM/ha; 
= Herd calving interval was 

394 days; 77% calved in 
the first 6 weeks. 

Increasing grass grown was 
identified as a key priority to 
improving profitability on the 
Mongey farm:

= Soil samples taken in 
2013/14 reported that 
only 15% of the farm was 
on target for lime, P & K;
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= Lime has been spread twice across the whole farm since then (2 t/acre 
each time); 

= P & K was prioritised on low fertility paddocks. Typically 2 bags /acre of 
18:6:12 was spread in March and again in August on low index grazing 
and silage fields;

= Since 2013, 35% of the milking platform has also been reseeded. 

FARMER COMMENT:
According to Peter, ‘I was surprised at how low the soil 
fertility was when I first soil sampled the farm. The new 
block of land bought was very low in all nutrients, but the 
original block was very high. Using a fertiliser plan, applying 
lime and focusing the high P and K fertilisers on the lower 
fertility fields has allowed me to improve the grass grown 
on my farm. The stocking rate on my milking platform is 
3.8 cows/ha so every extra blade of grass will be eaten and 
means less meal needs to be bought in to feed the herd ’. 
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Changing the Grazing 
Infrastructure to match 
Increasing herd size
Shane O’Loughlin, Oghill, Monasterevin, Co. Kildare

Glanbia suppliers have increased herd size by 
approximately 20 cows per herd from 2011 to 
2016  Research shows that having the appropriate 
infrastructure (roadways, water and paddocks) for 
herd size is required for efficient, sustainable milk 
production  

Shane milked 160 Holstein Friesian dairy cows in 2016 (including 40 
autumn calvers). The farm consists of 156 hectares of free draining soils 
with a 68 hectare milking platform. Sixty yearling and 60 weanling heifers 
were reared last year. In 2016:

= He delivered 483 kg milk solids per cow (4.19% fat & 3.51% protein) on 
900 kg meal;

= The milking platform farm produced 14.2 t grass DM/ha; 

= Herd calving interval was 396 days; 81% calved in the first 6 weeks. 

Changing the grazing infrastructure was identified as a key priority to 
improving profitability on the O’Loughlin farm. With the increase in the 
size of the dairy herd, paddocks were too small, water troughs were in the 
wrong place and while the roadways were in place, they needed upgrading:

= The farm was mapped to accommodate an increase in herd size from 
140-200 cows;

= Paddocks were enlarged by removing every second wire – this has 



also allowed Shane to increase the number of entrances to the new 
paddocks;

= Water troughs were repositioned to the centre of the enlarged paddocks 
– some were replaced altogether with new 300 gallon troughs and 
a looped 38mm diameter water pipe system put in place around the 
farm; 

= A programme of improving the roadways has commenced. This 
involves resurfacing and extending some of the existing roadways and 
repositioning others to better match the new paddock layout. 

FARMER COMMENT:
According to Shane, ‘I knew that as the herd size increased, 
I’d have to do something about the paddock system on the 
farm. I like cows to spend three grazings in each paddock 
and felt that they were running short of grass too often. 
You easily forget how important water is until the system 
comes under pressure. Improving the roads, paddocks and 
water has cost me €160/cow. However it has been money 
well spent on my farm and is designed to set me up for the 
years ahead.’ 

Before changes After changes
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Improving Live Weight
Gain and Using AI on
Replacement Heifers
Paddy O’Gorman, Rathkeevan, Clonmel, Co. Tipperary

In 2016, only 62% of the heifers reared by Glanbia 
spring milk farms calved at 2 years of age  Research 
indicates that over 90% of heifers should calve at 2 
years of age for economic and lifetime productivity 
reasons  Heifers that are below target live weight 
at breeding are less likely to go in calf  Breeding 
replacement heifers to dairy AI increases the rate of 
genetic gain made on farms  

Paddy milked 150 Holstein Friesian dairy cows in 2016. The farm consists 
of 88 hectares of dry, free-draining land with a 60 hectare milking platform. 
Sixty yearling and 60 weanling heifers were reared last year. In 2016:

= He produced 443 kg milk solids per cow (4.27% fat & 3.67% protein) on 
750kg meal;

= The milking platform on the farm produced 13.5 t grass DM/ha; 

= Herd calving interval was 365 days; 85% calved in the first 6 weeks. 

Improving heifer performance was identified as a priority for improvement 
for the O’Gorman farm. In focusing on improving live weight gain, Paddy 
adopted the following strategies:

= The weight at which heifers were weaned increased from approximately 
80 kg to 90-95 kg;

= Bull calves were sold before the first winter to increase feeding space 
and lying area for the yearling heifers;



= Regular weighing of heifers allowed him to make better decisions. Now 
heifers are split into two groups – lighter and heavier animals with the 
lighter ones getting preferential feeding both indoors and outdoors;

= With bull calves now sold instead of being reared, more grass is available 
for spring grazing by the yearling replacements with the lighter group 
turned out earliest. 

Result: The percentage of replacement heifers calving at 2 years of age has 
increased from 70% to 95% in the last two years.

Until spring 2016, the normal practice on the O’Gorman farm was to leave 
the heifers on the out farm and run a stock bull with them for the duration 
of the breeding season. In spring 2016, Paddy decided to use easy calving 
dairy AI on the heifers for the first time. Breeding heifers return home for 
the breeding season. Last year, heifers were AI’d at standing heat for the 
first 7 days. Then heifers not bred were PG’d to synchronise heat. All of the 
remaining heifers were bred within the next three days. 

FARMER COMMENT:
According to Paddy, ‘Weighing the heifers has given me a 
much better idea of which heifers to focus attention on. It 
has resulted in a much more even batch of animals and higher 
average weight at the start of the breeding season. Using AI 
on the heifers is giving me more high quality replacement 
heifer calves at the start of the calving season and allows me 
to switch to beef AI sooner as well’. 
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Converting from
Drystock to
Dairying
Conor Beausang, Churchquarter, Grange, Co. Waterford 

310 new entrants commenced milk production over 
the past 7 years in the Glanbia region  Research from 
the National Farm Survey shows that dairy farming 
is the most profitable of all of the mainstream 
farming enterprises  

Conor is a new entrant to dairying since 2012. He milked 100 Holstein 
Friesian dairy cows in 2016. Farming 74 ha of a clay soil, his milking 
platform is 46 ha. Thirty yearling and 30 weanling heifers were reared last 
year. In 2016:

= He delivered 486 kg milk solids per cow (4.32% fat & 3.64% protein) on 
600 kg meal;

= The milking platform farm produced 13.5 t grass DM/ha; 

= Herd calving interval was 373 days; 75% calved in the first 6 weeks. 

By switching from beef and tillage to mainly dairying, the focus on the farm 
was to generate a viable family income from the new enterprise. A low cost 
conversion to dairy took place with much of the construction work done by 
Conor himself – total cost €1,490 per cow place1.

= Purchase of a second hand 8 unit milking parlour installed in an existing 
shed and was upgraded to 12 units – cost €220 per cow place;

= Second hand bulk tank – €100 per cow place;

1 Based on 100 cow places  All costs after VAT and grants 



= Infrastructural spend on roadways , paddocks and water system – cost 
€200 per cow place;

= Conversion and construction of a new cubicle shed and extra slurry 
storage cost €970 per cow place;

= Sold suckler cows and other cattle to buy dairy stock.

FARMER COMMENT:
Conor said, ‘I had to work part time off the farm while in beef 
and tillage. Conversion to dairying has provided me with the 
income I need to stay at home full time. I did most of the work 
myself to keep costs down. I was able to sell existing cattle to 
buy in the cows – buying quality dairy cows at the start has 
brought me to where I am today. The gradual increase since 
2012 when I milked 55 cows to todays 100 cows has allowed 
me to develop the skills I need for the change in enterprise. I 
have no regrets about the change to dairying’. 
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