
A famous Irish sportsman once

said: “Fail to prepare, prepare to

fail”. Whether Roy Keane is your

idea of a role model or not, the

sentiment he expressed has huge

relevance for tillage farming in

2017. In an era of low prices,

every aspect of your farming

business needs to be examined

and a plan needs to be prepared

to minimise the impact of these

low prices. A good business plan

for your farm should allow you to

control what can be controlled

and leave as little to chance as

possible. 

Prepare your profit monitor 
January is the month that should

be used to gather financial

information on 2016.

Completing a profit monitor will

give you financial information on

how different crops performed

on your farm in 2016 and will

aid spring crop choice for 2017.

The profit monitor can be used

to identify costs that need

attention in 2017. Potential

saving: €20/ha.

Prepare a cropping plan
The Basic Payment Scheme

(BPS) is vital to all farmers and

compliance with the 2/3 crop

rule and ecological focus areas is

essential for you to receive your

full payment. 

Explore every possible

opportunity to include higher-

value crops on your farm, such

as malting/distilling barley,
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gluten-free oats or seed crops. You could also

trade with other farmers for maize/beet/

wholecrop and straw. Don’t be afraid to

forward sell a portion of your crop if you are

making money at the price on offer. Potential

gain: €40-100/ha.

Prepare a fertiliser plan 
A fertiliser plan can result in substantial

savings by tailoring fertiliser inputs to 

crops’ needs. 

The difference in cost of fertilising a field

with high fertility compared to one with low

fertility can be as much as €200/ha.

Complete outstanding soil tests in January

and source organic manure, if possible, for

low-fertility fields. 11m³/ha (1,000

gallons/acre) of cattle slurry is worth €50/ha.

Prepare a machinery plan 
Machinery costs account for 30-35% of the

total costs of growing a crop. Having a

machinery purchase plan in place can help to

eliminate impulse buys, which create difficulties

for cash flow. 

Teagasc has an excellent machinery cost

calculator available; contact your local adviser

for details. Potential saving: €20-150/ha.

Prepare an inputs purchase plan
Having inputs such as seed, spray and

machinery parts available on farm when you

need them can save valuable time at busy

periods later in the year. Knowing the quantities

and types of inputs required makes pricing

easier and can result in savings if you purchase

in bulk. Potential saving: €50/ha.

Local county tillage seminars will take place

throughout January and February. Topics will include:

� crop planning and margins 2017;

� spring cereal varieties and sowing rates;

� crop nutrition to achieve savings; and,

� pest management in light of resistance.

Dates and venues are shown in Table 1 and full

details are available on www.teagasc.ie/events. 

Spring tillage seminars 2017

The National Teagasc Tillage Conference will

take place in the Lyrath Hotel, Kilkenny on

Thursday, January 26 at 9.30am. The

Conference will look at the short- and long-

term market prospects for tillage products, as

well as provide an update on the latest

research findings for the upcoming season. 

All are welcome. Full details are available on

www.teagasc.ie/events for this knowledge

transfer (KT) tillage approved event.

National Tillage Conference

11m³/ha (1,000

gallons/acre) of cattle

slurry is worth €50/ha.
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Table 1: Venues and dates of spring tillage seminars.
County                                  Venue                                                                            Date

Kildare                                 Clonard Court Hotel, Athy                                            January 18

Cork                                      Silver Springs Hotel, Cork                                               January 19

Carlow                                   Lord Bagenal, Leighlinbridge                                          January 19

Louth                                     CityNorth Hotel, Drogheda                                            January 23

Cork                                      Munster Arms, Bandon                                                  January 24

Meath                                    Teagasc office, Navan                                                     January 24

Waterford                              Teagasc office, Dungarvan                                             January 25

Wicklow                                 Bel-Air Hotel, Ashford                                                     January 30

Tipperary                               Teagasc office, Clonmel                                                  January 30

Dublin                                   Kettles Country House Hotel, Swords                             January 31

Wexford                                 Ferrycarrig Hotel, Wexford                                             January 31

Tipperary                               Teagasc office, Nenagh                                                  February 1

Galway                                  Teagasc office, Athenry                                                  February 2

Kerry                                      Ballyroe Heights Hotel, Tralee                                         February 7

Kilkenny                                 Teagasc office, Kilkenny                                                  February 8

Offaly                                    Tullamore Court Hotel, Tullamore                                   February 9

Laois                                      The Killeshin Hotel, Portlaoise                                        February 16

Donegal                                 Radisson Hotel, Letterkenny                                           February 28

Spring beans increased in popularity again in 2016,

with 10,800ha grown. This, combined with winter

beans and peas, meant that the 12,000ha ceiling

for protein payments was exceeded for the first

time, resulting in a slightly reduced payment of

€246/ha.

Provisional crop margins for 2017 indicate that the

break-even yield for spring beans is 5.3t/ha at

€165/t, excluding the protein payment. The 2014-

2016 average yield from the Teagasc harvest report

is 6.2t/ha (see Table 2). Some additional benefits of

beans are: it is a crop under the 2/3 crop rule; it

qualifies as an ecological focus area (EFA) for

greening; and, it is a valuable rotational crop,

which allows control of difficult grass weeds. 

Sowing early can increase yield and bring forward

the harvest date, but increases the threat from

crows. See Table 3 for Department of Agriculture,

Food and the Marine (DAFM) variety yield data

from 2014-2016. Early indications are that seed size

will be smaller than 2016, which will mean lower

sowing rates (but target 25-35 seeds/m²). There

Table 2: National average yield:
spring beans.

2014    2015     2016     Average

5.9       6.7        5.9        6.2

Source: Teagasc harvest report 2014-2016.

Table 3: DAFM summary of three-year yield data.

                                       Yield at 15% moisture as percentage of controls.

                                          Three-year 
                                          mean            2016      2015        2014

Mean of controls (t/ha)    8.2                6.8         9.2           8.6

Boxer                                103               106        96            103

Fanfare                             104               102        107          101

Fuego                               97                 91          99            99

Spring beans



For further information on any issues raised in this newsletter, or to access other
enterprise newsletters, please contact your local Teagasc adviser or see www.teagasc.ie. Pr
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RESEARCH UPDATE

At the National Soil Fertility Conference, Tillage

Adviser Martin Bourke, Co. Wicklow, summarised

some key findings for the efficient use of 

N-containing poultry manure for spring barley crops:

n fertiliser programmes including poultry manure

can achieve the same yields as chemical

fertiliser programmes if the nutrient content of

the manure is known;

n poultry manure treatments showed no

significant difference in grain protein compared

with chemical N;

n ploughing down poultry manure gave the

same grain yield as surface tilling in these

trials;

n top-dressing with calcium ammonium nitrate

(CAN) or urea at tillering in a programme

with poultry manure in the seedbed, gave

the same yields as a standard chemical N

programme; and,

n there are significant cost savings with poultry

manure; however, analysis is essential for

efficient use.

Alternative fertiliser
Teagasc research has shown how to efficiently use poultry manure for cereal
production.

can be large variations in TGW, but the TGW will

be printed on the bags, so check the label before

you sow. Sample sowing rates at a target of 30

plants/m² at 85% establishment are:

� TGW 580 – 205kg/ha (13.0st/ac);

� TGW 600 – 211kg/ha (13.5st/ac); and,

� TGW 620 – 219kg/ha (13.9st/ac).

Early pre-emergence weed control is essential for

beans as post-emergence control is limited: 

� Nirvana 4.0-4.5L/ha (pendimethalin plus

imazamox) is a popular option; and,

� Nirvana 3.5L/ha or pendimethalin (800g ai/ha)

plus Lingo 1.7L/ha (clomazone plus linuron) to

cover a wider weed spectrum. 

Avoid spray overlaps as transient crop effects

(bleaching) can occur. Your crop should have

13mm clay cover over the emerging bean to avoid

crop damage. As with all residuals, a fine seed bed

is important. Trial work from the UK has shown no

yield benefit from applying nitrogen (N) to beans at

sowing. Beans that get N then may appear green

early on, but it reduces their ability to produce their

own N during the main part of the growing season,

thus giving no benefit.

Early pre-emergence weed control is essential for a weed-
free crop.


