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Knowledge Transfer1. Walk silage ground to assess the

crop: your crop may be better

than you think. 

2. Target first-cut silage to be

completed by June 10. Don’t

delay your first cut; the aim is

for two harvests by August 1,

with aftergrass available after

that date.

3. Don’t hold off if you are ready

to go and the weather is good

just to ‘let the crop bulk up a

bit’. Any shortfalls on first-cut

yield will be made up later in

the season, but you will never

get the quality back.

4. Aim to wilt silage for 12-24

hours: this will allow the crop to

dry out, increase sugars and

decrease nitrates.

5. Test grass sugar content in

advance of silage cutting. Sugar

is the most important measure

of ensilability. This test is

available at your local Teagasc

office. 

6. Plan for silage effluent, as many

slatted tanks are full after the

extended housing period. You

may need to make room for

effluent prior to harvest.

7. Stay safe: be safety conscious at

this busy time to avoid

accidents.

Target first-cut silage to be completed by
June 10.  

Silage checks
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Most farmers should have completed three

grazing rotations by the end of May. The next

target is to achieve a further three grazing

rotations during June and July. The average

growth rate for the last four years during June and

July is 72kg DM/ha/day from PastureBase Ireland.

A growth rate of 70kg DM/ha/day for 20 days will

yield a grass supply of 1,400kg DM/ha. As there

are 60 days during the next two months, every

paddock should be grazed

three times.

Midseason grazing

management five-point plan:

1. Rotation length of 18-20 days.

2. Pre-grazing yield 1,300-1,400kg DM/ha.

3. Post-grazing height 4cm.

4. Farm cover/cow: 160-180kg DM/cow.

5. Maintain a sward that is all leaf to the base.

10 grazings per paddock 

Sulphur (S) deficiency arises mainly during the

summer months but you need the ‘money in

the bank’ before the summer arrives. Every

paddock needs about 15-20 units/acre of S

applied to it by the end of June. Applying

ammonium sulfate nitrogen (ASN) (26% N plus

14% S per 50kg bag) now at 1.5 bags/acre will

meet the S requirement for the year. 

Silage ground also requires 10 units/acre of

sulphur.

Sulphur: still not too late

The challenge for mid-summer grazing

management is to keep leafy grass in front of

the herd every day. How is this best managed?

Two possible management responses in

midseason are: 

Option A: ease off on N fertiliser, graze cows

through heavy grass using strip wires and use a

topper to clean the residuals.

or

Option B: skip heavy covers within the rotation

and bale for silage within a few days. Keep

moving to paddocks with a suitable grass cover

(1,300-1,400kg DM/ha) for milking cows and

maintain fertiliser N.

There are a number of negative outcomes for

Option A. Grazing cows on heavy covers will

lower milk yield and protein content (Figure 1).

Cutting back on fertiliser N means growth is lost

at peak potential, and it may also cause grass

quality issues at lower covers. Topping each

paddock increases workload and cost, and may

also reduce growth rate.

Baling heavy grass covers
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FIGURE 1: Effect of grass management on midseason milk
protein content.
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The better approach to managing surplus grass

is Option B. Taking out heavy paddocks as baled

silage will help ensure that cows are eating

quality grass each day. It improves quality for

the next grazing round, and importantly this

year it will help to build silage reserves. There is

potential to harvest two to three surplus bales

per hectare of grazing ground (1.2 bales per

acre) in summer if the farm is correctly stocked.

Walk the farm weekly to identify areas that

should be taken out, and cut these for bales

within four to six days of planned grazing. 

This year’s dairy breeding season follows a very

difficult spring, with many farmers feeling like

they moved straight from the winter into the

summer with no spring relief. Reports about

how breeding is progressing vary between

regions of the country but in general it’s been a

slow start. Check how many cows have been

bred on your farm. 

More importantly, pick out the cows not yet

bred and have them checked out to see what’s

going on. Some will be cycling but just missed

so they’re easily dealt with. Others however

won’t be cycling or anoestrus and will need a

treatment to get them going. 

If there is more than the usual number of

repeats or late breeders, this could put pressure

on stock bulls later in the breeding season.

Make sure that you have enough bull power

(one fertile mature bull to a maximum of 30

cows). Some farmers will AI with a beef straw,

even with the bull out to be doubly sure,

particularly if the bull is stretched with the

number of cows presented, is lame or off form

or if you’re depending on one bull to mop up. 

When choosing beef AI bulls, there are three

priorities: (1) ease of calving; (2) gestation

length; and, (3) carcass weight. Suitable beef AI

bulls can be selected using these criteria on the

Irish Cattle Breeding Federation (ICBF) Active

Beef Bull list.

Breeding 2018

The liner is the only part of the milking machine

that comes in direct contact with the cow. Do you

worry that the recommendation to change your

milking machine liners has been developed just to

sell more liners? Do you think that liners which

are a bit worn won’t make much of a difference?

Well rest assured that changing your liners will

increase your milk yield and udder health. As

liners operate over time they lose tension, absorb

fat and hold bacteria. This deterioration is

sufficient to reduce the speed and completeness

of milking, resulting in a loss in milk yield. This

also increases teat end damage and increases the

spread of mastitis bacteria. To reduce the impact

of aged liners on milk yield and udder health, 

the industry recommendation is to change liners

after 2,000 milkings or six months, whichever

comes first. 

To see when exactly you should change your

liners, use the following simple calculation:

Don’t risk old liners
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On a recent visit to Ireland, Dr Barbara Lee,

Director of the USA National Children’s Center for

Rural and Agricultural Health and Safety

emphasised the role of parents in preventing

childhood farm accidents. Positive attitudes lead to

identifying hazards for children, exercising

judgement with task selection and providing safety

supervision. Positive attitudes also get transmitted

to children and young people. In Ireland, the

Health and Safety Authority (HSA) ‘Farm Safety

Code of Practice’ gives guidance on accident

prevention to

children and

young people. This

month we enclose

a farm safety

newsletter

especially for

children. Please

distribute and use

it within your farm

household.

Lead by example

Instruct and supervise for safety.

Number of days = 
2,000 X number of milking units               

Herd size X number of milkings per day

Example: A herd of 100 cows milking twice

per day [number of milkings per day] in a 10

unit swing-over parlour [number of milking

units] would take approx 100 days to reach

2,000 cow milkings.

Number of days = 2,000 X 10 = 100 days
100 X 2

If a full herd was being milked by March 1,

with new liners put in on that date, by

August 1 they will have been milked for at

least 150 days. But the liners should have

been changed after 100 days, i.e., around

June 9. 

Many herds have increased in size, while 

parlour size may have stayed the same. Hence

each cluster is milking more cows now than it

might have a few years ago. So don't wait any

longer, calculate exactly how often you should

have new liners, and change them now if 

that’s what the figures tell you! For more

information see a short video “When Should 

I Change My Liners?” on

www.animalhealthireland.ie.

A farm walk will take place on the farm of John

and Maria Walsh, Ballylomasna, Ballylooby, Cahir,

Co. Tipperary on Wednesday, July 4, 2018, starting

at 12 noon. John and Maria are the 2017 National

Winners of the National Dairy Council (NDC) and

Kerrygold Quality Milk Awards. The event is

organised by Teagasc, with the support of

Dairygold Co-op, the NDC and Ornua.

Date for your diary
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