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With winter fodder scarce, the

early culling of less profitable

cows is one of the tools that

farmers can use both to build

grass covers and to save on

winter feed requirements. 

Spring-calving dairy farmers

who milk record and are

registered with HerdPlus can

use the Cow’s Own Worth

(COW) profile from the Irish

Cattle Breeding Federation

(ICBF) to select the most

suitable cows for culling from

their herds. 

The COW index ranks cows on

their predicted economic worth

within the herd. 

Table 1 shows the predicted

2018 herd average and the

average of the bottom 10% of

the herd identified using the

COW index for a spring-calving

herd.

In the Table 1 example,

compared to the herd average,

the 10% of the herd with the

lowest COW index have a

lower milk yield, are much

older, later calving and have a

much higher somatic cell count

(SCC). 

They also have a lower

Economic Breeding Index (EBI). 

If you are milk recording and

participate in HerdPlus, to

generate the COW profile,

record all service dates and a

pregnancy diagnosis for all

cows online at www.icbf.com

to generate the most up to

date report. 
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Many dairy farmers will face an increased tax bill

as they finalise their 2017 financial accounts,

given the high profits earned in 2017. Preparing

your accounts early this year to determine your

tax liability will be essential so you can factor

the tax bill into your cash flow budget. A large

tax bill typically raises the question of

incorporation to avail of the lower (12.5%)

corporate tax rate. While attractive, it is

important that incorporation is not rushed into

and is done for the right reasons. The decision

to incorporate will depend on the balance of

current and future capital write downs, current

and future debt, stock values and both current

and future drawings from the farm. This needs

to be discussed in detail with your accountant

and adviser. Ideally, you should complete a plan

for the future development of your business and

then ask your accountant to prepare a tax

assessment on your future plans. 

Finalising 2017 accounts

Table 1: Herd average and bottom 10% of herd using the COW index.
                          305 day yield (kg)      Herd age              Next calving    SCC              EBI                 COW 
                          Milk solids                  (lactation no.)     date                                      
                          (kg/cow)                                                                                              
                                                                                                                                                                
Herd                     5,866                                                                 February 6, 
average                 475                                   3.42                          2019                     84                   €161                 €1,626

Bottom                 5,794                                6.67                          February 8, 
10% ranked         463                                                                    2019                     401                 €123                 €267
by COW                                                                                                        

Don’t run cash on empty
Current estimates suggest that there could be a swing

of €500 to €700 per cow in net cash when 2018 is

compared with 2017. Most farmers have estimated

their fodder requirements and put a plan in place to

make up any deficit. The same should apply to your

cash flow needs. Obviously cash reserves can be used,

but what if cash reserves are running on empty?:

� running up large bills with suppliers, contractors,

merchants, co-ops, etc., is not an answer – you

need these service providers to remain in

business to support your business;

� the first step is to estimate likely receipts and

payments to the end of the year (at least) and to

the end of April next (after first big milk cheque

of 2019) – also estimate the size of any cash

shortage;

� the next step is to arrange to meet with your

bank manager to discuss your business needs;

� once obtained, approval in principle for a loan

usually holds for six months, so engage with your

bank sooner rather than later if credit is required;

� options include:

� looking at sourcing additional working capital

rather than using overdraft facilities to make

up the difference as the interest rate is

generally lower;

� retrospective financing of capital spent during

2017 is an option for those who invested from

cash last year;

� seeking an interest-only option on farms that

are highly borrowed;

� availing of the credit options available through

different co-operatives.

� Finally, it is better to deal with this issue and put

a solution in place than let the cash position dip

into the red and hope that it will work out – it is

amazing the peace of mind you will achieve by

putting a solution in place.
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Don’t let those bugs sneak in!
Clean cows + clean milker + clean environment = less mastitis

1. Milk clean 
cows

a. Keep tails and udders clipped.
b. Put cups on clean, dry teats.
Teats may not be as clean as

usual because of current

conditions. If so, wash and dry

them! Pre-milking teat

disinfection with a registered

product will also help reduce

the bacterial load on teats.

c. Always disinfect teats after
milking: the whole teat, every

cow, every milking!

2. Clean up 
your act!

a.Wear clean gloves when
milking.

b.Wear clean overalls and 
aprons for milking. 

3. Work in clean
surroundings

a. Keep the parlour clean during
milking; be careful with that

hose while the cows are still

there, or you will create a

shower of bacteria!

b. Clean concrete yards between
each milking to ensure cow

standing areas are clean.

c. If cows are being housed, even
for short periods of time, don’t

forget to clean and lime

cubicles and mats daily.

Reducing the number of bacteria at the teat ends reduces the risk of mastitis:

For more tips on reducing the risk of mastitis see the ‘CellCheck Farm Guidelines for Mastitis Control’, 
particularly Guidelines 1, 8, 27 and Management Note L.

Time to build grass covers
The deadline for chemical fertiliser

application has been extended from

mid-September to the end of

September (and from mid-October to

the end of that month for organic fertilisers). 

This provides dairy farmers with a real opportunity

to extend the grass growing season. Nitrogen (N)

will be the key driver of growth as soil moisture

deficits reduce, but fertiliser phosphorus (P) (where

allowed) and fertiliser potassium (K) should not be

overlooked. Recent Teagasc research has estimated

the average response to every kg of N applied

during early August, early September and early

October (see Figure 1). 30kg N/ha (24 units
N/acre) was applied to test response levels. The

response was highest from the early August

application at 27kg grass DM/kg N applied and

lowest to the early October application at 10kg

grass DM/kg N applied. Two messages can be

taken from this work:

Always milk with clean gloves.



For further information on any issues raised in this newsletter, or to access other
enterprise newsletters, please contact your local Teagasc adviser or see www.teagasc.ie. De
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1. Apply the majority of your remaining N fertiliser

by early September to get the highest response.

2. There is still a worthwhile economic response to

applying fertiliser N towards the end of

September.

Finally, the focus of grazing management during

September is to build up grass for later in autumn

and thereby increase the number of days at grass in

October and November. The autumn grazing

targets remain the same (see last month’s

newsletter for the targets relevant for your farm and

stocking rate). While reaching these grass targets

may be challenging on some farms, you must try to

get as close as possible to them.

Musculoskeletal disorders (MSDs) affect 56% of

Irish farmers each year. The most commonly

experienced MSDs relate to the back (37%) and

shoulders/neck (25%). MSDs are a major source of

long-term disability among farmers. Prevent MSDs

by avoiding heavy lifting, pulling or pushing,

which lead to musculoskeletal wear. Maintain a

tidy farm. Assess loads carefully before lifting and

use a safe lifting technique. 

Having the correct milking routine saves time and

prevents repetitive strain injury. The most common

weight of a cluster is 3kg. Repetitive strain injury

can be caused by using the same hand at each

row to hold the cluster. Therefore it is very

important to distribute the cluster weight by using

a different hand for each row. Figure 2 shows the
best position when attaching clusters.

Correct milking routine

HEALTH & SAFETY+

FIGURE 2: Milker position when attaching cluster to the
left hand and right hand rows.

FIGURE 1: Grass DM yield response to applied fertiliser N (Wall and Fox, 2018).
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