
n About two-thirds of the grass

grazed each spring will have

grown during the previous

October. Therefore, it is essential

that the paddocks closed during

October are not grazed in

November. Despite above

average soil temperature, don’t

be tempted to go back and

graze closed fields, even if grass

growth remains strong. Once

grazed, it will not be available in

the spring.

n Remember, every day the

animal is at grass next spring is

worth almost €3 per cow per

day. Autumn grass is worth a 

lot less.

n The priority now is to close the

farm. Every one week delay in

closing will cost your farm 80-

100kg of grass DM/ha in spring. 

n The target is to have a

minimum of 60% of the farm

closed by early November. 

n Block grazing and back fencing

are useful tools to help get the

grazing job completed. Use a

strip wire and move animals

once a day to improve the level

of grass utilised and achieve

greater clean out of paddocks. 
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Date for your diary
Teagasc National Dairy Conference 2018
Tuesday November 27, Rochestown Park Hotel, Cork

Wednesday November 28, Hodson Bay Hotel, Athlone
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The steps taken by farmers when drying off cows

can have a significant impact on mastitis levels

during the dry period and also during the

following lactation. It’s critical that the procedure

is carried out correctly.

Items required:
n marker, ankle strap or tail tape; 

n milking apron/parlour suit and disposable

nitrile gloves;

n methylated/surgical spirits and cotton wool or

disinfecting wipes;

n dry cow intra-mammary tubes – antibiotic

and/or teat sealant;

n head flash lamp; and,

n record book/animal remedies record.

Procedure
1. Wear milking apron/parlour suit and nitrile

disposable gloves.

2. Identify the cow and clearly mark with an

ankle strap, tail tape or marker.

3. Milk out the cow completely.

4. Ensure that teats are clean and dry.

5. Completely disinfect the teat ends thoroughly

with cotton wool and methylated/surgical

spirits by vigorously rubbing the teat end

opening for a minimum of 10 seconds. This

step is critical.

6. Disinfect the teats furthest away first followed

by the teats nearest to you to prevent re-

contamination.

7. Check the teat wipe – if there is a dirty

colour, repeat the scrub using a new cotton

ball until it is clear.

8. Treat the teats nearest you first followed by

the more distant teats to prevent

recontamination. Keep the nozzle of the tube

sterile to prevent introducing new infections

into the teats and udder.

9. Insert the tip of the nozzle into the teat

opening and squeeze the contents gently into

the quarter – it is not necessary or

recommended to insert the tube nozzle to its

full depth as this may damage the teat end.

10. When the tube is emptied into the teat,

massage the antibiotic up into the quarter.

11. Thoroughly spray or dip the teats with teat

disinfectant after treatment.

12. Record the antibiotic used.

13. Make note of the following: cow number;

date; product used; and, withholding period.

14. If teat sealer is being used in addition to the

antibiotic, follow the same protocol as above

except the teat sealer is not massaged into

the quarter. Before squeezing the contents of

the tube of sealer into the teat, use your free

hand to close off the base of the teat, where

it joins the udder. The teat sealer is then left

in the teat. 

What is the best way to dry off cows?

Completely disinfect the teat ends thoroughly
(Source: AHI).

Don’t insert the tube nozzle to its full depth
(Source: AHI). 
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To recoup some of the production costs of the

year to date, there may be a temptation to

continue milking cows as long as they keep

producing milk. However, this could prove to

be a costly exercise in the long run. It is

important to remember that every cow needs

a dry period before she calves again and starts

her next lactation. This is the time when

mammary tissue regenerates, repairs and

prepares to produce milk again. It is also the

period when cows have an opportunity to

reach the optimal body condition score (BCS),

in preparation for calving and the start of the

next breeding cycle. The dry period is also the

time when the milker gets to take a break,

which is important for their own mental and

physical health. The general recommendation

is that cows need a dry period that is at least 

42 days long. To ignore, or significantly

shorten the dry period, could have a 

detrimental effect on the productivity of the

herd in 2019. Shorter dry periods can also

increase the risk of antibiotic residues in milk

after calving, if sufficient attention is not given

to the minimum dry period duration of the

product. 

Remember – hygiene at drying off is

absolutely crucial. What you do now will have

an impact on udder health in 2019.

See the CellCheck Farm Guidelines for more

information on this topic.

Don’t cut corners on the dry period!

HEALTH & SAFETY

This potentially fatal condition is contracted from

material or watercourses contaminated by rat

urine. Most commonly, humans are

infected through cuts and wounds,

especially to the hands. Infection

results in fever, headache,

vomiting and muscle pain.

The condition can be

confused with flu and, if

untreated, can quickly

escalate to cause jaundice,

meningitis and kidney failure.

Precautions include control of rats, covering cuts

and wounds with a waterproof bandage, and

wearing personal protective equipment

(PPE) if you are handling material

that might be contaminated. If

you are unwell, seek medical

care and let your doctor 

know about the possibility 

of Weil’s disease.

Be conscious of Weil’s disease
+

Rat urine causes
Weil’s disease.
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For further information on any issues raised in this newsletter, or to access other
enterprise newsletters, please contact your local Teagasc adviser or see www.teagasc.ie. De
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One of the reasons why dairy farmers choose to

have their heifers contract reared is to reduce

their workload. Obviously, they must pay a

contract rearer for their time and management

skills, but an increasing number of dairy farmers

are now doing this. Consider the following

three statements: 

1. Contract rearing my heifers will reduce my

workload.

2. I would trust another farmer to rear my

heifers.

3. I will provide healthy heifers (of target weight

for age) to a rearer.

If you have answered “no” to any of the three

statements above, then contract rearing is not

for you. If on the other hand, you have

answered “yes” to all three statements, contract

rearing may be an option for you and you

should consider the following two questions:

4. What are you looking for in a suitable

contract rearer?

5. What are you prepared to pay a contract

rearer to rear your heifers?

Talk to your Teagasc adviser for more details. It may

take time to identify a compatible rearer; now is as

good a time as any to start the ball rolling.

Could contract rearing work for you?

Cash flow budgeting is not an exact science,

but a best estimate is better than no estimate. If

the thought of completing this task is daunting,

involve other family members – you would be

surprised how they can help. Teagasc has

developed a one-page sheet, the ‘Five Minute

Cash Flow’, which is available from offices and

online at www.teagasc.ie. 

A best estimate is better than no estimate

An increasing number of dairy farmers are having their heifers contracted out to be reared.


