
6 December  2018  

Statement on behalf of the interested parties in Greenfield Dairy Farm  

In May/June 2018 a Review of the Storm Emma event on the Greenfield Dairy Farm was 

commissioned with the aim of establishing how to be better prepared to deal with 

unexpected weather events in future. 

All the interested parties in Greenfield Dairy Farm have examined the report, produced by an 

Independent group of experts, and chaired by Tom Moran, former secretary general DAFM, 

and the recommendations have been fully accepted by all parties.  A number of actions have 

already been taken since March to improve the farm’s ability to handle a similar event in the 

future. 

Like many farms in the country the Greenfield Dairy Farm was impacted by two extreme 

weather events known as Storm Emma and the ‘Beast from the East’ at the end of February 

and beginning of March 2018. The storm occurred at one of the busiest times of the year for 

farmers, particularly spring calving dairy farms.  Many farms experienced significant damage 

and loss of livestock, predominantly in the east and south of the country. Unfortunately, 

despite the best efforts of the staff and stakeholders involved, the storm resulted in the 

deaths of two cows and six calves on the Greenfield Dairy farm in Kilkenny over a three day 

period. 

The following recommendations arising from the review have been accepted by all the 

interested parties in Greenfield Dairy Farm. 

 The unprecedented storm tested the management system in place on the Greenfield 

farm. It is recommended that the governance and management structure for the 

project is reviewed to provide clearer lines of command and responsibility and 

enhance communication among all those involved with the management and 

operation of the Greenfield farm. 

 

 It is recommended that all the stakeholders associated with the Greenfield farm 

engage in a process to review and update the safety statement to ensure they fully 

understand their role and responsibility and include contingency plans to mitigate 

potential risks. 

 

 The animal welfare issues that arose during the storm revolved around cow and calf 

mortality, and discomfort and distress from exposure to hypothermia. While the farm 

had a good record of animal care prior to the storm, it highlighted the need for 

improved facilities to protect animals if the farm was to experience a similar event in 

the future.   

 

 It is also recommended that the annual feed budgets for the farm incorporate 

sufficient reserves to allow for severe weather events.   

 

 



The extreme weather brought by Storm Emma impacted many farms across the country, 

some of whom will have faced similar challenges.  The learning from the Greenfield farm, the 

development of facilities, emergency plans and training in response to the storm will be 

shared with the dairy community in the good spirit of Greenfield Farm as a demonstration 

farm. 

Ends.  

 

Note: 

Members of Review Committee 
The review team was chaired by Tom Moran, former Secretary General of Department of 
Agriculture, Food and the Marine. The members of the committee were: 
 Dr. Jim Reynolds, Professor of Large Animal Medicine and Welfare, Western University of 
Health Sciences, College of Veterinary Medicine, California, 
Dr. Tom Butler, Director, FBA Laboratories 
 Andrew Reilly, Cohort Recruitment and Training Michael Sheahan, Director of Veterinary 
Operations, Department of Agriculture, Food 
and the Marine 
Tommy Cooke, dairy farmer and member of the Teagasc Authority  
Kevin Twomey, dairy farmer and chair of Teagasc Dairy Stakeholder Group 
Secretariat - Ms Jane Kavanagh, Head of Research Operations, Teagasc 

 

  

 


