
January is typically the month where

much of the planning and preparation

for the coming season takes place.

With field work off limits due to soil

conditions, good planning in January

can help steer you through the busy

times in the spring when the weather

is better and the days are longer.

1. eProfit monitor
January is the month that should be

used to gather financial information

on 2017. Completing an eProfit

Monitor will give you financial

information on how different crops

performed on your farm in 2017, and

will aid spring crop choice for 2018.

The eProfit Monitor can be used to

identify costs that need attention in

2018 and can be used to benchmark

your farm against your peers.

Outlined in Table 1 is a summary of

the 2016 eProfit Monitor results for

winter wheat, winter barley and

spring barley that was completed by

339 growers with the help of their

advisers. The full details of the 2016

eProfit Monitor will be published in

early 2018. This table highlights the

large variations between the top third

and the average. What is your net

margin? How does your farm

compare to the average? Contact

your local adviser to find out. 
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10 things to do in January

Table 1: 2016 profit monitor results for winter wheat, winter barley and spring barley.

Margin/ha (€) (excl. BPS)      Winter wheat       Winter barley     Spring barley  
Average                                           263                     211                   143             
Top third                                         512                     339                   260             
Top third versus average                 +249                   +128                 +117            
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2. Machinery cost calculator
Machinery costs account for 30-35% of the

total costs of growing a crop. Having a

machinery purchase plan in place can help to

eliminate impulse buys, which create difficulties

for cash flow.

Teagasc has an excellent machinery cost

calculator. Some 139 farmers used the machinery

cost calculator in 2017, covering a total area of

15,000ha. The average tillage costs was €335/ha

but there were large variations. What are your

machinery costs? Would you be better off using a

contractor? Contact your local adviser to find out.

3. Soil test
Unless you know what is already in the soil, it is

impossible to know how much fertiliser it needs.

You should have a recent (<5 years) soil test

result for every field. Keep the soil sample area

to 5ha or less. Pay particular attention to pH, as

soil pH has a large influence on nutrient

availability.

4. Complete 2018 cropping plan
The Basic Payment Scheme (BPS) is vital to all

farmers and compliance with the two/three

crop rule and ecological focus areas is essential

for you to receive your full payment. Explore

every possible opportunity to include higher-

value crops on your farm, such as

malting/distilling barley, gluten-free oats or seed

crops. You could also trade with other farmers

for maize/beet/wholecrop and straw. Don’t be

afraid to forward sell a portion of your crop if

you are making money at the price on offer.

5. Prepare a nutrient management plan
Complete fertiliser records for 2017 and plan

fertiliser requirements for 2018. Under farm Cross

Compliance, there is a requirement to maintain

annual fertiliser records. A fertiliser plan can result in

substantial savings by tailoring fertiliser inputs to

crops’ needs. 

The difference in cost of fertilising a field with

high fertility compared to one with low fertility

can be as much as €200/ha. Source organic

manure, if possible, for low-fertility fields. A

total of 11m³/ha (1,000 gallons/acre) of cattle

slurry is worth €50/ha.

6. Order inputs
Order seed and fertiliser now. Ordering seed on

time gives you the best chance of getting your

preferred variety and avoids having to compromise.

Spring wheat seed is scarce and native beans will

be complemented with imports. Having inputs

such as seed, spray and machinery parts available

on farm when you need them can save valuable

time at busy periods later in the spring. Knowing

the quantities and types of inputs required makes

pricing easier and can result in savings if you

purchase in bulk.
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7. Spring tillage seminar
Local county tillage seminars will take place

throughout January and February.

Topics will include:

n crop planning and margins 2018;

n spring cereal varieties and sowing rates;

n crop nutrition to achieve savings; and,

n pest management in light of resistance.

Dates and venues are shown in Table 2 and full

details are available on www.teagasc.ie/events.

Table 2: Venues and dates of spring tillage seminars.

Wexford                                                 Ferrycarrig Hotel, Wexford                               January 16
Kildare                                                    Clonard Court Hotel, Athy                                January 17
Cork                                                           Silver Springs, Cork                                           January 17
Wicklow                                                      To be confirmed                                               January 22
Tipperary                                                    Teagasc office, Clonmel                                    January 22
Meath                                                            Teagasc office, Navan                                       January 23
Cork                                                  Munster Arms Hotel, Bandon                           January 24
Carlow                                                Mount Wolsey Hotel, Tullow                            January 25
Waterford                                               Teagasc office, Dungarvan                                January 25
Kerry                                                  Ballyroe Heights Hotel, Tralee                           February 1 
Louth                                                       Teagasc office, Drogheda                                 February 5
Tipperary                                                    Teagasc office, Nenagh                                    February 5
Dublin                                                            Kettles Hotel, Swords                                       February 6
Galway                                                        Teagasc office, Athenry                                     February 6
Kilkenny                                                     Teagasc office, Kilkenny                                    February 7
Laois                                                         Teagasc office, Portlaoise                                  February 7
Offaly                                                            Tullamore Court Hotel                                     February 13   
Donegal                                                 Teagasc office, Letterkenny                              February 28

County                                Venue     Date

8.  Walk crops
Assess how well weeds were controlled and

make a note of fields that will need a follow up

in the spring. A lot of crops were sown later

than normal this year and slug damage has

been a common problem. If you suspect slug

damage, set up a series of traps in the field.

Traps consist of a cover about 25cm across,

with a small heap (20ml or two heaped

teaspoons) of chicken layer mash or muesli (not

slug pellets) beneath. Traps should be set out in

a ‘W’ pattern. Concentrate on areas known to

suffer damage. Leave traps overnight and

examine early the following morning. A catch of four

or more slugs indicates a risk of damage. Slug

pellet options are shown in Table 3.

Table 3: Slug pellet products. 

Name                               Active                       Container             Rate         €/container        €/ha
                                                                               size                 kg/ha                                (approx.)
Axcela                     Metaldehyde 3% w/w                 15kg                     5                      60                    20
Meterex Inov          Metaldehyde 4% w/w                 15kg                     5                      70                    23
Gusto                     Metaldehyde 3% w/w                 15kg                     6                      55                    22
Sluxx                      Ferric Phosphate 4%            20kg                     7                      93                    33
Traxx Ultra              Metaldehyde 5% w/w                 25kg                     4                      95                    15
Farmco Slugs           Metaldehyde 3% w/w          15kg                     6                      55                    22
Lima Gold               Metaldehyde 3% w/w         25kg                     7                      89                    25

Check www.teagasc.ie/events for start times.



9.  National Tillage Conference
This year’s National Tillage Conference is on in the

Lyrath Hotel, Kilkenny on Wednesday, January 31.

Addressing the significant challenges of recent

years, this year’s overall theme is “building a more

resilient tillage industry”.

There will also be five quick-fire five-minute 

presentations of new research, with topics varying 

from soil structure quality to six-row barley growth

and development.

Uniquely this year there will be a live online

audience survey, which will form the basis for a

lively panel discussion in the afternoon.

For further information on any issues raised in this newsletter, or to access other
enterprise newsletters, please contact your local Teagasc adviser or see www.teagasc.ie. De
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Presentations include:
n Winter oat agronomy:                                                                John Finnan                                                               

n Use of Irish cereals in baking products:                                      Eimear Gallagher

n Septoria resistance and control:                                                 Steven Kildea

n Predicting barley protein and nitrogen (N) requirements:        Richie Hackett

n Crop nutrition and soils:                                                             David Wall

10. Health and safety
Farm accidents in spring are associated with trying

to do a large volume of work in a short period of

time. Work planning is the key to safe work. Work

planning prevents fatigue from setting in as the

spring progresses. Work planning starts now. The

vagaries of Irish weather often result in farmers

trying to do a large amount of work in a short

period of time. If you will need some additional

help start looking now. Can you set up an

arrangement with another farmer, possibly a

livestock farmer, where you help them during their

busy period and they will help you when you are

busy? Could a contractor ease the work load for

you? Get paper work done in January and order in

inputs, you don’t need this hassle during a busy

period later on. Remember you are the farm’s

biggest asset, mind yourself.

Speed kills.


