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It’s been an unusual spring. Cattle
which were licking cold concrete at
the back of empty silage pits in April
were sweltering in the heat in early
June. Grass growth soared in May
largely compensating for the cold
wet spring. You may well have made
JRRGTXDOLW\oUVWFXWVLODJHEXWZLWK
reserves largely wiped out we focus
in this edition on restoring a buffer
stock. But let’s not learn the wrong
lesson. Grazed grass is the best feed
and early turn out will remain key
WRSURoWDELOLW\%XWKDYLQJDKHDOWK\
reserve is always prudent.

FODDER FOCUS

When you have a
shortfall, concentrate
feeds can play a role
See page 24
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Cá mhéad
a bheidh
ag teastáil i
ndáiríre?
San eagrán seo táimid ag díriú ar
fhodar: cén chaoi ar féidir leat a
chinntiú go mbeidh do dhóthain agat
don gheimhreadh agus cá mhéad ba
chóir duit a chur i leataobh i ndáiríre? Is léir go bhfágann rátaí stocála
agus athruithe ar an aimsir (ar an
aeráid féin, b’fhéidir) gur beag an
lamháil earráide atá ann na laethanta
seo. Má dhéantar go maith agus má
chosnaítear le scannán plaisteach iad,
PDLUoGKEXUODÖVDGKODLVGKÌEKOLDLQ
ar a laghad. Fanfaidh sadhlas claise a
dhéantar go maith idir chothaitheach
agus bhlasta go ceann cúig bliana
nó níos mó. Má tá an deis agat, cuir
oiread agus is féidir i dtaisce.

Cover | This cow is glancing over to see if there are enough bales in store for winter (Mar dhea). But
on a serious note, replenishing fodder reserves is crucial and we focus on the topic in this edition.
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THURSDAY, 05 JULY 2018
College Open Day, Kildalton
v7KHUHVFKHGXOHG.LOGDOWRQ2SHQ'D\
ZLOOEHRQ-XO\WK
vVenue:7HDJDVF.LOGDOWRQ$JULFXOWXUDO +RUWLFXOWXUDO&ROOHJH
3LOWRZQ&R.LONHQQ\(<:

Kildalton Open Source Sustainable
Dairy Farm Open Day
v9HQXH.LOGDOWRQ$JULFXOWXUDO&ROOHJH3LOWRZQ&R.LONHQQ\
v(YHQW7LPH$0

SATURDAY, 07 JULY, 2018
Sheep2018: Farm to Fork
v(YHQW7LPHDP
vVenue:7HDJDVF0HOORZV&DPSXV
$WKHQU\&R*DOZD\
v6KHHS)DUPWR)RUN LVWKH
PDMRUVKHHSHYHQWLQ,UHODQGWKLV\HDU
DQGWDNHVSODFHLQ7HDJDVF0HOORZV
&DPSXV$WKHQU\&R*DOZD\RQ6DWXUGD\WK-XO\VWDUWLQJDP
DQGoQLVKLQJDWSP6KHHS
)DUPWR)RUNLVSURXGO\VXSSRUWHGE\
,ULVK&RXQWU\0HDWVDQGLVRUJDQLVHG
E\7HDJDVF'HSDUWPHQWRI $JULFXOWXUH)RRGDQGWKH0DULQH*DOZD\
&RXQW\&RXQFLO6KHHS,UHODQG%RUG
%LD8&'DQG,ULVK)DUPHUV-RXUQDO
$GPLVVLRQLV)UHH7KLV\HDUWRWLHLQ
ZLWK*DOZD\KDYLQJEHHQDZDUGHGWKH
(XURSHDQ5HJLRQRI *DVWURQRP\GHVLJQDWLRQWKHUHZLOOEHDVLJQLoFDQW
HPSKDVLVRQIRRG7KLVZLOOEHKRVWHG
LQDVSHFLDOO\GHVLJQDWHG)RRG9LOODJH
7HDJDVFKDVOLQNHGXSZLWK%RUG%LD
DQG*DOZD\&RXQW\&RXQFLOIRUWKLV
DVSHFWRI WKHHYHQW

TUESDAY, 10 JULY 2018
International Agricultural Workforce
Conference
v(YHQW7LPHDP
vVenue:5DGLVVRQ%OX&RUN
7KHIROORZLQJWKHPHVZLOOEHIRFXVHG
RQ
v3XWWLQJLQFRQWH[W,QWHUQDWLRQDODQG
,ULVKIDUPODERXUVLWXDWLRQV
v/DERXUHIoFLHQF\
v0LONLQJWHFKQRORJ\DQGSURFHVVHIoFLHQF\
v3HRSOHPDQDJHPHQWRQGDLU\IDUPV

Conference Agenda
v08:30 5HJLVWUDWLRQDQGUHIUHVKPHQWV

v09:00 2SHQLQJDQGLQWURGXFWLRQ
RI 0LQLVWHUIRU$JULFXOWXUH)RRGDQG
0DULQH3URI*%R\OH7HDJDVF
v09:15 0LQLVWHU0LFKDHO&UHHG
v6HVVLRQ3XWWLQJLQFRQWH[W,QWHUQDWLRQDODQG,ULVKIDUPODERXUVLWXDWLRQV&KDLUHGE\7-)ODQDJDQ,&26
vq ,QWHUQDWLRQDOWUHQGV
LQIDUPODERXUGHPDQGDQGDYDLODELOLW\'U5XWK1HWWOH8QLYHUVLW\RI 
0HOERXUQH$XVWUDOLD
vq ,ULVKVWXGLHVRQ
IDUPODERXULVVXHV'U%HUQDGHWWH
2 %ULHQ7HDJDVF
vq ,ULVKGDLU\LQJq
UDSLGH[SDQVLRQVWUXFWXUDOFKDQJH
DQGIXWXUHSODQV0U3DLGL.HOO\
7HDJDVF
vq 'LVFXVVLRQ
vq %UHDNDQGUHIUHVKPHQWV
v6HVVLRQ/DERXUHIoFLHQF\
&KDLUHGE\3URI-LP.LQVHOOD8&'
vq :RUNRUJDQL]DWLRQDQGSURGXFWLYLW\'U1DWKDOLH
+RVWLRX,15$)UDQFH
vq 8VLQJ/($1SULQFLSOHVWRLPSURYHODERXUHIoFLHQF\RQ
GDLU\IDUPV0U3DW5\DQDQG0U
3DWULFN6KLQH
vq 3DQHOGLVFXVVLRQ
ZLWK'U+RVWLRX ,15$ 'U0DULRQ
%HHFKHU 7HDJDVF 0U-RH$KHDUQH
v /HDGLQJ(GJH 0U-RKQ3DXO0XUSK\ 'DLU\JROG 0U3DW5\DQDQG0U
3DWULFN6KLQH
vq /XQFK
v6HVVLRQ0LONLQJWHFKQRORJ\DQG
SURFHVVHIoFLHQF\&KDLUHGE\0U(GGLH2 'RQQHOO&R7LSSHUDU\
vq )DFWRUVLPSDFWLQJ
RQPLONLQJHIoFLHQF\'U-RKQ
8SWRQ7HDJDVF
vq $KHUULQJERQHRU
URWDU\PLONLQJSDUORXU"q$IDUPHU V
SHUVSHFWLYH0U3DW+LFNH\
vq 'LVFXVVLRQ
vq %UHDNDQGUHIUHVKPHQWV
v6HVVLRQ3HRSOHPDQDJHPHQWRQ
GDLU\IDUPV&KDLUHGE\'U7RP
2 'Z\HU7HDJDVF
vq /HVVRQVIURPD
UDSLGO\H[SDQGHGLQGXVWU\LQ1HZ
=HDODQG'U&DOOXP(DVWZRRG
'DLU\1=1HZ=HDODQG
vq 6WXG\RI GDLU\KXPDQUHVRXUFHPDQDJHPHQWSUDFWLFHV
'U5XWK1HWWOH8QLYHUVLW\RI 
0HOERXUQH$XVWUDOLD
vq (IIHFWLYHPDQDJHPHQWRI VWDII WLPHDQGZHOOEHLQJq$
IDUPHU VSHUVSHFWLYH0U0DUN&DVVLG\
vq 'LVFXVVLRQ
vq &RQIHUHQFHFORVH
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Further Information
v)RUIXUWKHULQIRUPDWLRQSOHDVHFRQWDFW1LDPKDOOHQ#WHDJDVFLHRU
 

TUESDAY JULY 17
Teagasc/Irish Farmers Journal BETTER Farm Beef Challenge Open Day
- Wicklow
v9HQXH%ULDQ'RUDQ&URQH\KRUQ
&DUQHZ$UNORZ&R:LFNORZ<
$+
v(YHQW7LPH30

WEDNESDAY, 18 JULY 2018
Young Breeders Training Day - Tiernan Gill
vVenue:7LHUQDQ*LOO&KXUFK5RDG
%DOOLQD&R0D\R
v(YHQW7LPHDP

Organic Demonstration Farm Walk
Wicklow
v$QDWLRQZLGHVHULHVRI QDWLRQDO
RUJDQLFIDUPLQJRSHQGD\VZLOOWDNH
SODFHIURP$XWXPQWR6XPPHU

v9HQXH2OLYHU.HOO\.LOWHJDQ&R
:LFNORZ(LUFRGH:9
v(YHQW7LPHSP

THURSDAY, 19 JULY 2018
Teagasc/Irish Farmers Journal BETTER Farm Beef Challenge Open Day
- Galway
v9HQXH1LJHO2 .DQH&DUDXQ&ODUHJDOZD\&R*DOZD\+N
v(YHQW7LPH30

WEDNESDAY, 25 JULY 2018
Organic Demonstration Farm Walk
Kildare
v$QDWLRQZLGHVHULHVRI QDWLRQDO
RUJDQLFIDUPLQJRSHQGD\VZLOOWDNH
SODFHIURP$XWXPQWR6XPPHU

v9HQXH1XUQH\)DUP2UJDQLFV&DUEXU\&R.LOGDUH(LUFRGH:).
v(YHQW7LPHSP

Dr John McNamara
Teagasc Health and Safety Specialist

F

armers between 16 and 65 are
three times more likely to die
of cancer than people doing
comparable work in other parts of the
economy. Even more shocking is that
IDUPHUVDUHoYHWLPHVPRUHOLNHO\WR
have cardiovascular disease (CVD)
and seven times more likely to suffer
injury than comparable non-farming
workers.

Health and safety behaviour

Both health and safety have strong behavioural dimensions. Each person is
LQWKHGULYLQJVHDWDQGFDQLQpXHQFH
health and safety outcomes.
Farm safety focuses on preventing
situations where an energy source
suddenly injures the body (e.g. a blow
or PTO entanglement, etc.), or stops a
bodily function e.g. breathing.
Poor health, by contrast, generally
GHYHORSVJUDGXDOO\DQGFDQEHLQpXenced by health behaviours.
The principal health conditions associated with farm work are musculoskeletal conditions and arthritis,
respiratory conditions and infections.

Mental health
0DMRUIDUPVWUHVVRUVLQFOXGHoQDQcial worries, long working hours and
poor working conditions.
Over time, such stressors wear
people down and reduce their mental
health. Farm work accidents are more
likely under stress, so good mental
health helps prevent accidents.
It is important to recognise signs of
stress and to target their source. Seek
support from agricultural advisors
for farming problems and health
professionals for health issues.
Maintain both work life-balance and
social support, as these play a vital
role in maintaining mental health.

Farm management

Health and safety management links
with overall farm management. Good
farm management involves removing
hazards on an on-going basis, managing time to reach a balance between
work, rest and leisure.

&ARMERSHEALTHlNDINGS

A recent Irish study by Teagasc PhD
Walsh Fellow Ms Diana Van Doorn
and colleagues reported that farmers
under 45 are more likely to report
harmful health-related behaviours
such as smoking, binge drinking and

Discussing details of a new four-year farmers’ health study were: Front (l-r):Ms Diana von Doorn
(Walsh Fellow – Teagasc / IT Carlow), Professor Gerry Boyle (Director of Teagasc), Ms. Audrey
O’Shea (Sustainability Manager - Glanbia). Back: Dr. Catherine Blake (UCD), Dr. Aoife Osborne
(UCD), Ms. Paula Rankin (IT Carlow), Dr. David Meredith (Teagasc), Dr. John McNamara (Teagasc), Dr. Noel Richardson (IT Carlow), Ms. Janice Morrissey (Irish Heart Foundation), Ms. Marese
Damery (Irish Heart Foundation).

Farm safety
Manage the farm safety of your
business by completing the HSA risk
assessment document. It is a legal
requirement to have the new greencovered version completed by 31
December next.

Health booklet

Health booklets for farmers are available by searching for health and
safety at www.teagasc.ie
non-use of health check-ups. Older
farmers (45 years+) reported higher
levels of health check-ups, but the
level was lower than the national
average among Irish males. The older
IDUPHUVZHUHVLJQLoFDQWO\PRUH
likely to report arthritis.
Overall, the study indicates that all
farmers, but particularly younger
farmers, should give their health
more attention.
Also, farm conditions associated

with arthritis and musculoskeletal
disorders, such as heavy lifting and
pushing and pulling, should be minimised.

New farmers’ health study

A new four-year study has commenced to study approaches to
assisting farmers to improve their
cardiovascular health. The study will
be conducted by Ms Van Doorn at the
Centre for Men’s Health at IT Carlow.
The study is supported by Glanbia
Ireland, Irish Heart Foundation, the
Health Service Executive and the
UCD College of Health and Agricultural Sciences.
Assisting the farming community
to improve health and safety is a key
objective for Teagasc. The research
will provide opportunities for farmers attending marts in 60 locations
throughout Ireland during 2018 and
2019 to undertake a health screen test
and, if they choose, to participate in
the study which will seek to support
them to achieve their healthier lifestyle goals.
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The Teagasc
UCD Michael
3MURlTCOURSE
in business
strategy
T

he best defence against the
increasingly volatile environment in which farmers must
operate is to have your own unique
strategy which will ensure you remain focussed on what you and your
family really want out of your business…and life.
Emer Howard, who farms beef
and other enterprises near Fermoy,
describes how she and her husband
were waiting, a little anxiously, to put
a business proposal to their banker.
“What transformed the situation was
that we had a written strategy and we
were able to talk about it in the banker’s language,” she says. “Another
advantage is that we had negotiation
skills which resulted in us getting
virtually everything we wanted from
the discussion.”
Emer credits the Teagasc/UCD
0LFKDHO6PXUoWFRXUVHLQEXVLQHVV
strategy with helping her develop
skills in investment appraisal, negotiation, and in particular strategy
IRUPXODWLRQZKLFKKDYHEHQHoWWHG
her farming business.
Tommy Cooke, a dairy farmer, near
7KXUOHVLGHQWLoHVQHJRWLDWLRQVNLOOV
DVWKHJUHDWHVWEHQHoWKHJRWIURP
the course. “As farmers we negotiate
a lot and we often feel we are expert
negotiators but there are skills and
techniques which I certainly didn’t
know about before doing the course,”
says Tommy.
“By learning about my own
strengths and weaknesses I was able
to take steps to counter them and my
farming and other business activities
KDYHEHQHoWWHGVXEVWDQWLDOO\y
This is not a course in production
farming. It aims primarily to give
participants the skills to formulate a
VWUDWHJ\ZKLFKZLOOEHQHoWQRWRQO\

their businesses but their family
lives too. “The idea is for participants
to identify where they want their
businesses and their lives to be in
VD\WKUHHRUoYH\HDUV WLPHyVD\V
Prof. Pat Gibbons of the UCD Michael
6PXUoW%XVLQHVV6FKRRO
“And that might include what kind
of work/life balance they and their
families want. The course gives participants the tools to create their own
unique, strategy to get them from
where they are now to where they
want to be. Teagasc advisors assist
participants to interpret the course
material for their own unique situations, but the farmer does the work.”
Managing, communicating and
interacting with people whether
family or employees is crucial to the
success of any strategy. “Everyone
is unique in how they see the world
and how they react to different work
and social or family situations,”
says Helen Brophy, Director, DirecWRU6PXUoW([HFXWLYH'HYHORSPHQW
“Participants on the course complete
DGHWDLOHGDQGFRPSOHWHO\FRQoGHQtial, questionnaire which is analysed
and gives them an insight into their
own personalities and how that might
LQpXHQFHKRZWKH\LQWHUDFWZLWK
others.”
“As farmers we are all interacting
more with employees and students
as well as family stakeholders,” says
Frank Clare who farms near Navan
in county Meath. “I felt that part of
the course was extremely interesting
and practical.”
There is no requirement for academLFTXDOLoFDWLRQVWRMRLQWKHFRXUVH
providing you have been farming in
your own right for ten years or more.
Participants must complete a written strategy for their own business.
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They will gain the skills to do this
during the course and will be supported by Teagasc mentors between
the course modules. The two modules
are residential, in order to enable
participants to get away from day to
day chores and get the very most out
of the course.
“It’s nothing like I remember from
school,” smiles pig farmer Jason
McGrath. “This is really a discussion
between farmers as business people
about business issues, facilitated
by really top lecturers. I found it
really useful and there was excellent
networking and interaction between
the participants. It was also a very
HQMR\DEOHH[SHULHQFHy

Today’sfarm
Alumni of the Teagasc UCD MiCHAEL3MURlTCOURSEINBUSINESS
strategy.

$OPRVWIDUPHUVLQoYHFRKRUWV
KDYHQRZJUDGXDWHGIURPWKHIXOO\
DFFUHGLWHGFRXUVHDQGHDUQHGWKH
OHYHOFHUWLoFDWHIURP8&'(DFK
SDUWLFLSDQWPXVWGHYHORSWKHLURZQ
VWUDWHJ\DQGWKLVLQYROYHVGLVFXVVLQJ
WKHIXWXUHRI WKHEXVLQHVVZLWKRWKHU
VWDNHKROGHUVSDUWLFXODUO\IDPLO\
PHPEHUV
$OODJHVDQGHQWHUSULVHVKDYHEHHQ
UHSUHVHQWHG/DVW\HDU'DUUHQDQG
.DOLQGD+HDOH\IURPFRXQW\:LFNORZ
EHFDPHWKHoUVWPDUULHGFRXSOHWR
GRWKHFRXUVHWRJHWKHUk0\IDWKHU
(DPRQGLGWKHFRXUVHKLPVHOI DQG
UHFRPPHQGHGWKDWLWPLJKWEHXVHIXO
IRUXVWRRyVD\V'DUUHQ
k,WPHDQWWKDWZHZHUHOHDUQLQJ

Module 1
Introduction

Tues 25 September

Day 1

Wed 26 September

Day 2

Thurs 27 September

Module 2
Day 1

Tues 16 October

Day 2

Wed 17 October

Finale Day

Tues 27 November

ZRUNLQJRQWKHVWUDWHJ\WRJHWKHU
ZKLFKSURYHGUHDOO\XVHIXOy
7KHFRVWWRSDUWLFLSDWHLQWKHFRXUVH
LV 7KHFRXUVHLVQRWUHVWULFWHG
WR7HDJDVFFOLHQWVEXWWKH\GRUHFHLYH
D GLVFRXQW7KHIHHFRYHUVWKH

FRXUVHLWVHOI DQGDOVRDFFRPPRGDWLRQ
DQGIRRGHWFGXULQJWKHFRXUVH6RPH
SDUWLFLSDQWVKDYHEHHQDEOHWRVHFXUH
VXSSRUWIURP,)$6NLOOVQHWk)DUPHUVQHYHUIHDUWRVSHQGPRQH\ZKHQ
WKHUH VDUHWXUQWRLWyVD\V7RPP\
&RRNHk/LNHHYHU\RWKHUSURIHVVLRQ
ZHQHHGWREHFRQVWDQWO\FKDOOHQJLQJ
RXUVHOYHVDQGPRYLQJIRUZDUGLI ZH
ZDQWWREHFRPSHWLWLYH
$QXPEHURI IDUPHUVKDYHDOUHDG\
VLJQHGXSIRUWKHQH[WFRXUVHZKLFK
ZLOOWDNHSODFHLQWKHDXWXPQ VHH
GDWHVLQoJ EXWSODFHVDUHVWLOODYDLODEOH,I \RXZRXOGOLNHWRNQRZPRUH
RUWRUHJLVWHU\RXULQWHUHVWSOHDVH
FRQWDFWPHDW0DUNPRRUH#WHDJDVFLH
RUFDOO
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drystock

Beef and dairy
co-operation
Where drystock farmers
work closely with dairy
colleagues to focus on
calf quality, there are
BENElTSFORBOTH
John Bergin
Teagasc drystock advisor,
Newcastlewest

J

ohn Nash farms 88ha in Pallaskenry with his sons Thomas
and Padraig, who both work off
farm. Their land is dry but fragmented into six separate blocks. In 2012,
John had 76 suckler cows and as he
says: “I was very busy, often having to
get up at four in the morning to calve
cows.” Never afraid of hard work,
John considered that safety issues
and the overhead costs associated
ZLWKFDUU\LQJVXFNOHUVZHUHVLJQLocant disadvantages.
In 2017, John decided to buy 42
dairy-bred calves from a neighbouring dairy farmer. “The calves I bought
were a mixture of Whiteheads, Angus
and Limousin and were both heifers
and bulls,” says John. From the start,
John was very pleased with his decision to buy dairy-bred beef calves.
“We aim to get cattle out to grass
early and when the slatted houses are
free we can use them to house boughtin calves,” he says. This has worked
well for John as the sheds are wellventilated and no additional facilities
had to be built for the extra calves.
The main reasons John decided to
buy dairy-bred calves were:
vThe reduced amount of work compared with sucklers.
vBuying quality replacements was
becoming very expensive.
vHe did not have the calving facilities

John Nash and Teagasc advisor John Bergin

to calve a high number of cows.
Peaking with 76 cows in 2012, John
has reduced his suckler number in
recent years. In 2017, he calved down
just 54 and this year calved 45. This
has allowed him to cull his poorly
performing suckler cows and has left
him with a more productive herd.
-RKQoQLVKHVDOORI WKHVWRFNIURP
the suckler herd so he has always has
had to buy in replacement heifers.
John says: “I was paying €1,600 for replacement heifers, and if something
happened to the calf during calving, things became very expensive
whereas now that €1,600 can buy a lot
of young calves.”
John has built a close relationship
with a neighbouring dairy farmer
John O’Shaughnessy and sources all
of his calves from that farm. This has
PDQ\EHQHoWVIRUERWK-RKQV
vTime saving for the seller and the
buyer.
vLess risk of disease spreading for
John.
vBoth parties have no commission to
pay in the mart.
vMajor labour saving for the dairy
farmer as he can sell calves at a very
young age.
“Buying a large number of calves
from one source has resulted in excelOHQWDQLPDOKHDOWKEHQHoWVIRUXVy
says John. “We’ve only lost one calf
in the last three years.” In his third
year of buying calves, John admits he
is still learning. “One area where we
are now more selective is in the calf
we pick. We have noticed there can be
massive variation between bulls even
within the same breed.”
A study by Teagasc and ABP in 2015
showed there was a margin of up to
€200 for key economic carcase traits
depending on sire selection within
breeds. John is well aware of the
difference and this year he sat down
with his neighbouring dairy farmer
and they jointly picked the AI straws
together. “The bulls that I have been
happy with in the past, and picked
with John O’Shaughnessy, were ZAG,
KYA and Kentucky kid,” says John
1DVK7KHDUUDQJHPHQWEHQHoWV
both sides with John O’Shaughnessy
getting a slightly better price for his
calves and John Nash ending up with
DEHWWHUTXDOLW\FDOI WRoQLVK-RKQ V
plan in the future is to buy up to 70
FDOYHVD\HDUDQGWRoQLVKDOOVWRFN
himself.
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Rose and Basil
Fitzsimons, Moig East,
Askeaton, Co Limerick
Another couple who have been taking
advantage of dairy-bred beef calves
in their local area and of existing
facilities on their farm are Rose and
Basil Fitzsimons of Askeaton. Rose
and Basil farm 150 acres of dry land,
which is split into two blocks a couple
of miles apart.
Dairy farmers for many years, they
got out of dairying in 2008 and bred
suckler replacements from their dairy
herd. After a few years of suckler
farming, Rose and Basil changed
their system and ventured into buying
dairy-bred beef calves.

Today’sfarm
Basil and ROse
Fitzsimons with
Teagasc advisor
John Bergin

“We now buy 70 calves a year, both
bulls and heifers at two to three weeks
of age,” says Basil.
“We source their calves from as few
farms as possible to minimise the risk
of disease; we only buy calves from
farms.”
"ASILCONTINUESh!TlRST)WASGOING
to the mart to buy calves and after a
LONGJOURNEYTO+ILMALLOCK-ART)WAS
sometimes only ending up with one
calf, so buying directly from farms is a
major time-saver.”
Like John Nash, they have built up a
strong relationship with the farmers they
source their calves from and they buy
off the same farmers each year. They
also like to buy good early February
calves and tend not to buy calves after
St Patrick’s Day.
The breeds the Fitzsimons bought this
year included Charolais, Hereford, Sim-

mental and Angus crosses. “After buying calves for a number of years now,
there are a number of things that have
worked really well for us,” says Rose:
sBefore calves come off the trailer, they
get a 1ml Zuprevo vaccination.
sAfter 21 days, calves get Respichlor
for treatment of respiratory disease.
sMilk mixed in the morning also does
for the evening feed.
sThey clean out the calf houses each
morning.
sThey are very selective and will buy
only very square calves from farms.
Rose and Basil have only lost one calf
in their seven years of calf rearing and
they credit this to the regular cleaning
of the calving pens and to the attention
to detail in rearing their calves.
Like John Nash, the Fitzsimons had
no additional housing to build when
changing systems to rearing calves.

Rose and Basil even converted the old
milking parlour to a calf house.
“We bought new pig slats and cut
THEMTOlTOVERTHEPITOFTHEMILKING
parlour,” says Basil. The converted parlour can hold up to 25 calves at a time
and the old collecting area works as an
excellent run area for the young calves
which also leads out to small paddock.

Conclusion

With the large variation in performance
between individual beef sires, selecting
calves with a higher genetic merit for
beef traits will increase beef farmers’
income through increased carcase
sales, better carcase conformation and
increased numbers of animals meeting
the quality assurance and breed bonus
SPECIlCATIONS"YWORKINGCLOSELYWITH
dairy colleagues, beef farmers can be
drivers of this genetic change.
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Cabriolet
beef in the
southeast
Finishing beef cattle
on an unroofed slatted
unit in Wexford
Kay O’Connell
Teagasc Drystock Advisor, Wexford

P

addy and Bridget Murphy,
along with their son Padraic
DQGGDXJKWHU6LQHDGoQLVKXS
to 1,500 cattle each year on their farm
near Arthurstown, in south Wexford.
The animals consist of continental
and early-maturing breeds with some
)ULHVLDQFDWWOHDOVRoQLVKHG
Over three generations, they have
tried several housing types and have
settled on unroofed slatted units as
WKHEHVWWRoQLVKFDWWOHLQ7RGD\LQ
their farmyard, you will see a the slatted unit built in the 1970s with a low
roof and resulting poor ventilation,
a slatted unit and a slatted shed with
VWUDZOLHEDFNEXLOWWRJUDQWVSHFLoFDtions in 2007, in addition to the more
recent addition of unroofed slatted
units.
All are in use today, but the Murphys’ preference is for the unroofed
slatted unit. Paddy said: “I’d love to
have another three of these and take
down the roofed units.”
Why? “We’ve found that the cattle
are healthier on the unroofed slatted
unit,” continues Paddy. Many will argue that it depends on the conditions
in the sheds you are comparing with.
Paddy agrees but he has compared

the different sheds in his own yard
and believes the unroofed slatted unit
works best.
“We even built an outwintering pad
but decommissioned it as we found
PDQDJLQJLWGLIoFXOWLQVRPHZHDWKHU
conditions, in addition to the cost and
disposal of woodchip,” says Paddy.
The Murphys source stock from all
over the southeast and buy direct
from farms and from marts. Stock
that have come from many different
sorts of houses are mixed on arrival.
“We have found that regardless of
where they were previously the cattle
that are put onto the unroofed slatted unit have less coughs and snots
than those in the roofed slatted units
which means they hit the ground running in terms of performance,” says
Padraic.
“I can come home in January or
February with a load of cattle out
of sheds, put them on the unroofed
slats and don’t have a bother… or on a
mild, muggy morning in November/
December I would nearly be afraid
looking into the roofed houses as
there will always be something coughing whereas the cattle outdoors on the
slats are content and thriving.”

Design

The Murphys have two unroofed
XQLWVLQSODFH7KHoUVWZDVSXWLQ
place four years ago with the most recent one added in 2017. It consists of a
slatted tank 32m x 10.1m x 2.7m deep,
with 2.4m high concrete walls around
three sides with sliding doors at each
end. A feed trough runs the length of

Table 1: Department of Agriculture, Food and the Marine recommended stocking
rates for slatted housing (no cubicles)
Livestock

Animal area (m2 per animal)

Dairy cows

4m2 per cow

Suckler cows

2.5m2 to 3m2 per cow

Sucker cows with calves

Allow 1m2 extra for spring born and 1.75m2
for autumn-born calves

Other cattle over 275kg

2m2 to 2.5m2 per animal

Smaller cattle under 275kg

1.2m2 to 1.5m2 per animal
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the tank. Metal cladding is pivoted
on the bar above the feed trough to
protect the feed from the weather.
The cladding can be bolted shut
ZKHQWKHWURXJKVDUHEHLQJoOOHGZLWK
feed. There are three pens and the
XQLWKROGVoQLVKLQJFDWWOHZKLFK
works out at 2.75m2 per animal. This
is within the Department of Agriculture, Food and the Marine recommended stocking rates for slatted
housing which specify an animal area
of 2m2 to 2.5 m2 per animal >275 kg on
slats (Table 1).
According to the Murphys, the key
to the success of the unroofed slatted
unit is shelter. The stock are sheltered
on all sides which is very important.
Slat mats are essential in Paddys
opinion: “Cattle don’t mind what’s
coming down on top of them once
they have comfort beneath them and
they aren’t in a draught.”
Research shows that cattle spend
about half of their day lying. Lying
time can be from 60 to 80 minutes’
duration with about 10 to 15 periods
per day. How long an animal spends
lying each time will depend on the
housing environment but total lying
WLPHLVo[HG
Paddy insists his cattle are cleaner
on slats than they would be on straw –

Today’sfarm

Caption

unless very large quantities of straw
were used. Researchers in Teagasc
in Grange, Co Meath, recently did an
analysis of 18 studies which looked
DWWKHHIIHFWRI pRRUW\SHRQSHUIRUmance, lying time and dirt scores of
oQLVKLQJEHHI FDWWOH
They concluded that concrete-slatted
pRRUVDUHDGHTXDWHKRXVLQJV\VWHPV
IRUWKHSHUIRUPDQFHRI oQLVKLQJEHHI 
FDWWOHZKHQFRPSDUHGZLWKVWUDZ
EHGGLQJ7KH\DOVRIRXQGWKDWSODFLQJ
UXEEHUPDWVRQFRQFUHWHVODWWHGpRRUV
KDGQRHIIHFWRQSHUIRUPDQFHO\LQJ
time or animal cleanliness.
However, they did conclude that
further research examining different
UXEEHUPDWW\SHVLVQHHGHG,WPXVW
EHQRWHGWKDWWKH\ZHUHFRPSDULQJ
URRIHGVODWWHGKRXVHV7KHUHDSSHDUV
WREHOLWWOHUHVHDUFKGRQHRQXQURRIHG
slatted units.
$VWKH0XUSK\V XQLWLVXQURRIHG
regulations require that all the rain
WKDWIDOOVRQWKHWDQNQHHGVWREHFROlected. The minimum slurry storage
FDSDFLWLHVUHTXLUHGE\OHJLVODWLRQZLOO
YDU\IURPWRZHHNVGHSHQGLQJ
RQZKHUH\RXDUHORFDWHGLQ,UHODQG
,Q:H[IRUGWKHUHLVDUHTXLUHPHQW
IRUZHHNV VWRUDJHIRUVOXUU\
Therefore, the additional storage
required to account for rainfall when

FRPSDUHGZLWKDURRIHGVODWWHGWDQN
is 151m3 (33,000 gallons). At a cost of
€48.27/m3, the additional slurry storDJHFDSDFLW\IRUQRWFRYHULQJWKHWDQN
would cost €7,288.
5RRIVDUHFRVWHGDW PªEXWFDQ
range from €45/m² to €60/m², for

Padraic and Paddy Murphy with Kay O’Connell

VWDQGDUGVWHHOIUDPHVWUXFWXUHVEXLOW
WRFRQIRUPWR'$)0VSHFLoFDWLRQV
At €50/m2WRURRIWKH0XUSK\V XQLW
ZRXOGFRVWDSSUR[LPDWHO\ )RU
3DGG\WKHEHQHoWLVQRWWKHSRWHQWLDO
FRVWVDYLQJk,W VWKHLPSURYHGKHDOWK
DQGSHUIRUPDQFHRI WKHVWRFNLQWKH
unit – as we mentioned earlier they
DUHOHVVOLNHWRGHYHORSUHVSLUDWRU\LQIHFWLRQVRUSQHXPRQLDZKLFKPHDQV
less treatment costs.”
7KHSURYLVLRQRI KRXVLQJWKDWPHHWV
DOORI WKHDQLPDO VUHTXLUHPHQWVLV
RQHRI WKHNH\IDFWRUVWRSURoWDELOLW\
RQEHHIoQLVKLQJIDUPV&DWWOHVKRXOG
have access to water and feed to meet
their needs, freedom of movement,
VXIoFLHQWOLJKWIRUQRUPDOEHKDYiour, adequate ventilation and clean
FRQGLWLRQV,I DQ\RI WKHVHDUHDVDUH
LQDGHTXDWHDQLPDOSHUIRUPDQFHZLOO
EHUHGXFHG
)RUWKH0XUSK\IDPLO\XQURRIHG
slatted units are meeting these
UHTXLUHPHQWV5HJDUGOHVVRI WKHW\SH
\RXFKRRVHWREXLOGZKHQGHVLJQLQJ
accommodation facilities for fattenLQJFDWWOHFRQVLGHUDWLRQVKRXOGEH
JLYHQWRODERXUDYDLODELOLW\IHHGLQJ
V\VWHPW\SHRI GLHWJURXSVL]H
drinking system, and facilities for
handling and storage of the manures
SURGXFHG
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Understanding
the art of sheep
improvement
Genetic values are
constantly improving,
like the animals whose
breeding merit they
REmECT
Michael Gottstein
Head of Sheep Knowledge Transfer,
Teagasc Animal and Grassland
Research & Innovation Programme

S

LQFHOLYHVWRFNZHUHoUVWGRPHVWLFDWHGKXPDQVKDYHVWULYHQ
WRLPSURYHWKHLUSHUIRUPDQFH
RI E\EUHHGLQJWKHEHVWZLWKWKHEHVW
7KDW VZK\WKHOLYHVWRFNZHVHHRQ
IDUPVDURXQGWKHZRUOGORRNYHU\
GLIIHUHQWIURPWKHLUDQFHVWRUVWKDW
URDPHGLQWKHZLOG$,DQGHPEU\R
WUDQVIHUWHFKQLTXHVKDYHDOORZHG
ODUJHQXPEHUVRI SURJHQ\WREH
SURGXFHGIURPVXSHULRUPDOHVDQG
IHPDOHV
2YHUWLPHWKHHIIRUWVRI GHGLFDWHG
OLYHVWRFNEUHHGHUVKDYHUHVXOWHGLQ
DQLPDOVWKDWJURZIDVWHUSURGXFH
PRUHPLONRUPRUHRIIVSULQJ:KLOH
EUHHGLQJIRUVLQJOHWUDLWVVXFKDV
LQFUHDVHGJURZWKUDWHRUPLON\LHOG
KDYHEHHQVXFFHVVIXOLQWKHSDVWWKH\
KDYHRIWHQUHVXOWHGLQXQLQWHQGHG
DQGXQGHVLUDEOHDWWULEXWHVVXFKDV
LQFUHDVHGKHDOWKSUREOHPVUHGXFHG
IHUWLOLW\UHGXFHGYLJRXURULQFUHDVHG
GLIoFXOWLHVGXULQJELUWK
7KH,ULVK6KHHS%UHHG,PSURYHPHQW
3URJUDPPHZKLFKLVRSHUDWHGE\
6KHHS,UHODQGORRNVDWPXOWLSOHWUDLWV
ZKLFKDUHJLYHQGLIIHUHQWZHLJKWLQJV
ZLWKLQDQHFRQRPLFLQGH[ XUR6WDU
LQGH[ 7KHUHDVRQIRUGRLQJWKLVLV
WKDW\RXFDQVHOHFWIRUGHVLUDEOHWUDLWV
ZKLOHQRWLJQRULQJSRWHQWLDOO\QHJDWLYHRQHV
)RUH[DPSOHZHZDQWWRVHOHFWIRU
ODPEVWKDWJURZUHDOO\IDVWEXWGRQ W
KDYHODPELQJGLIoFXOW\DQGKLJKOHYHOVRI PRUWDOLW\RUZHZDQWWRVHOHFW
IHPDOHVWKDWSURGXFHORWVRI PLONEXW
KDYHDORZLQFLGHQFHRI PDVWLWLV
,QRUGHUWRJHWWKLVLQIRUPDWLRQWKH
XUR6WDULQGH[HYDOXDWHVQRWRQO\WKH

LQIRUPDWLRQSURYLGHGRQWKHDQLPDO
EHLQJHYDOXDWHGEXWDOVRORRNVDWWKH
SHUIRUPDQFHRI LWVUHODWLYHV7KLV
KHOSVWRHVWDEOLVKZKHWKHUVXSHULRU
RULQIHULRU SHUIRUPDQFHLVDVDUHVXOWRI PDQDJHPHQWRUJHQHWLFLVVXHV
6XSHULRUSHUIRUPDQFHDVDUHVXOW
RI PDQDJHPHQW LHIHHGLQJHWF LV
QRWSDVVHGRQWRWKHRIIVSULQJE\WKH
UDPRUHZHZKHUHDVVXSHULRUSHUIRUPDQFHDVDUHVXOWRI JHQHWLFVLV
SDVVHGRQWRWKHRIIVSULQJVRWKDWWKH\
WRRZLOOSHUIRUPEHWWHU
,Q,UHODQGWRPDNHLWHDVLHUWR
XQGHUVWDQGWKHJHQHWLFLQGLFHVHDFK
LQGH[LVJLYHQDVWDUUDWLQJ7KHVWDU
UDWLQJVKRZVZKHUHWKHSUHGLFWHGSHUIRUPDQFHRI WKDWSDUWLFXODUDQLPDO
LVUHODWLYHWRWKHRWKHUVKHHSLQWKDW
EUHHG OLQNHGpRFNV RUZLWKLQWKDW
pRFN XQOLQNHGpRFNV 
8QOLQNHGpRFNVDUHpRFNVZKRKDYH
QRWVKDUHGUDPVZLWKRWKHUpRFNVRU
KDGUDPVLQWKH&HQWUDO3URJHQ\7HVW
3URJUDPPH7KHUHIRUHWKHHYDOXDWLRQLVUHDOO\RQO\FRPSDULQJWKH
VKHHSLQWKDWpRFNWRWKHRWKHUVKHHS
IURPWKHVDPHpRFNDQGQRWZLWK
VKHHSLQRWKHUpRFNVZLWKLQWKHVDPH
EUHHG<RXFDQQRWUHOLDEO\FRPSDUH
WKHLQGH[RI VKHHSIURPXQOLQNHG
pRFNVZLWKLQGLFHVRI VKHHSIURPDQ\
RWKHUpRFNV
6KHHSIDUPHUVZKRDUHSXUFKDVLQJUDPVVKRXOGHQVXUHWKDWWKH
UDPFRPHVIURPDOLQNHGpRFN7KLV
PHDQVWKDWWKHLQGH[UHSUHVHQWV
WKHSUHGLFWHGJHQHWLFPHULWRI WKDW
VKHHSZKHQFRPSDUHGZLWKDOOWKRVH
UHFRUGHGZLWKLQWKDWEUHHG
7KLV\HDU6KHHS,UHODQGKDV
FKDQJHGWKHZD\WKDWLQGLFHVDUH
SUHVHQWHGWRKHOSVKHHSIDUPHUVWR
LGHQWLI\VKHHSWKDWFRPHIURPXQ-
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OLQNHGpRFNV6HHWKHGLDJUDPVEHORZ
qZKHUHHYDOXDWLRQVDUHZLWKLQWKH
pRFNWKHVWDUVDUHQRWVKDGHGDQGWKH
ER[ZLOOFRQWDLQWKHSKUDVHCC:LWKLQ
)ORFN(YDOXDWLRQ 
2YHUWLPHLQGLFHVZLOOFKDQJH7KLV
LVRQHWRSLFZKLFKFRPHVXSIUHTXHQWO\DQGLWLVRQHRI WKHLVVXHVWKDWLV
DFRQVWDQWVRXUFHRI DQQR\DQFHIRU
SHGLJUHHEUHHGHUVDQGFRPPHUFLDO
IDUPHUVDOLNH
7KLV\HDU6KHHS,UHODQGXSGDWHGWKH
HFRQRPLFYDOXHVDQGZHLJKWLQJVWR
WDNHLQWRDFFRXQWUHVXOWVIURPUHFHQW

Irish research. This has caused some
re-ranking of animals but it has
UHVXOWHGLQDPRUHDFFXUDWHUHpHFWLRQ
of the economic value of the genetic
merit or index of these animals.
It is important to remember that
indices will continually change as
more information becomes available
on the performance of an animal or
its relations. Therefore, as an animal
gets older, and has more progeny,
WKHLQGH[ZLOODGMXVWWRUHpHFWWKH
performance of those progeny and
their relatives. In most cases the
changes will be minor, but occasionally individual animals can fall, or
rise, dramatically.
So why bother with indices if they
are going to change?
Teagasc research consistently shows
WKDWKLJKLQGH[VKHHSDUHPRUHSURoWable than low index animals. High index animals produce lambs that grow
IDVWHUKDYHOHVVODPELQJGLIoFXOW\
lower mortality and produce daughters that have higher litter sizes. The
‘‘big money’’ items are reduced mortality and increased lamb crops.

By consistently selecting high-index
rams over time the genetic merit of
WKHpRFNZLOOLQFUHDVHUHJDUGOHVVRI 
any individual ram’s index falling.
The most rapid progress will be
achieved where all rams used on the
farm are high-index.

Genetic index

A genetic index is the best estimate
of an animal’s likely genetic merit.
Selecting sheep with high accuraFLHVIURPpRFNVWKDWDUHZHOOOLQNHG
will increase the probability that the
index will remain relatively constant.
Rams with lower accuracies are
more likely to see changes as there
is less information underpinning
their evaluation. However, there will
always be animals even at high accuracies that will change when new
information comes to light. The new
information may demonstrate that
the original predication was not as
accurate as the information available
at that time predicted it to be.
Data quality index (DQI) is a measure of the amount of information

WKDWDQLQGLYLGXDOpRFNLVVXSSO\ing to the evaluation. Flocks that
have low DQI percentages have only
partially submitted data on all the
VKHHSLQWKHLUpRFNRUWKH\PD\KDYH
submitted the information late. The
higher the DQI, the better.
July marks the start of the ram selling season. Sheep farmers selecting
UDPVVKRXOGoUVWO\VHOHFWUDPVRQ
visual and ram soundness examinaWLRQDQGWKHQPDNHWKHLUoQDOGHFLsion based on the index of the ram.
Aim to select rams that are physically sound and have three or more
stars on the overall index (terminal
for lambs going for slaughter and
replacement for lambs being retained
DVpRFNUHSODFHPHQWV $OVRVHOHFWIRU
a high star rating on other traits that
are important to you, i.e. daughters’
milk, lamb survival, number of lambs
born, days to slaughter, etc.
v0RUHLQIRUPDWLRQDERXWSHUIRUPDQFHUHFRUGLQJpRFNVDQGWKH
LQGLFHVRI UDPVFDQEHIRXQGDW
ZZZVKHHSLH
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Sheep farmers who are
purchasing rams should
ensure that the ram comes
FROMALINKEDmOCK

Today’sfarm

drystock

Redstart reducing
costs in Roscommon
This mix of forage
rape and kale is a
viable alternative to
concentrates for sheep
James Kelly
Teagasc Advisor, Roscommon

C

oncentrates represent a large
proportion of variable costs for
ODPEoQLVKHUV6KHHSIDUPHUVDUHVHHNLQJDOWHUQDWLYHVVXFKDV
DOWHUQDWLYHIRUDJHFURSVWRUHGXFHWKH
FRVWVRI oQLVKLQJODPEV
2QHVXFKH[DPSOHLV5RVFRPPRQ
VKHHSIDUPHU1LDOO%\UQH1LDOO V
IDUPLVVLWXDWHGLQ%ULGHVZHOOLQWKH
VRXWKRI WKHFRXQW\DQGLVW\SLFDORI 
IDUPVLQWKHDUHDZLWKGU\IUHHGUDLQLQJORDPVRLOV1LDOOUXQVDHZH
PLGVHDVRQODPELQJpRFNDORQJZLWK
VSULQJFDOYLQJVXFNOHUFRZVDQGD
EHHIoQLVKLQJHQWHUSULVH
k,QUHFHQW\HDUV,KDYHEHHQLQFRUSRUDWLQJVPDOODPRXQWVRI WKHIRUDJH
FURS5HGVWDUWLQWRP\V\VWHPIRU
oQLVKLQJODPEVyVD\V1LDOOk7KH
DGYDQWDJHRI JURZLQJ5HGVWDUWLVWKDW
WKHVHHGLVUHODWLYHO\LQH[SHQVLYHDQG
WKHUHJURZWKVDUHDYDLODEOHIRUIHHGLQJHZHVDIWHUWKHODPEVKDYHEHHQ
oQLVKHGy
5HGVWDUWLVDK\EULGEUDVVLFDDPL[
RI DIRUDJHUDSH ZKLFKVXSSOLHVUDSLG
JURZWK DQGNDOH ZKLFKSURYLGHV
ZLQWHUKDUGLQHVV 7RGDWH1LDOOVD\V
KLVH[SHULHQFHKDVEHHQYHU\SRVLWLYH
ZLWKLPSURYHGODPEJURZWKUDWHVDQG
NLOORXWSHUFHQWDJHV

Key messages
sThe high-yielding hybrid brassica
Redstart offers farmers an option
to address the challenges of forage shortages and high-concenTRATElNISHINGCOSTS
sIf sown early, the option for multiple grazing between August and
&EBRUARYCANBEACHIEVED
sCare is needed in the grazing
management of the crop to avoid
DIGESTIVEUPSETS

James Kelly (left) and Niall Byrne in a crop of Redstart.

Establishment and sowing
,Q1LDOOKDVVRZQKDRI 5HGVWDUW'U\SORWVDQGWKRVHODQGVPRVW
LQQHHGRI UHVHHGLQJZHUHVHOHFWHG
3ORWVZHUHVSUD\HGRII ZLWKJO\SKRVSKDWH&RQYHQWLRQDOFXOWLYDWLRQPHWKRGVRI SORXJKLQJSRZHUKDUURZLQJ
DQGGLVFLQJZHUHXVHGWRHVWDEOLVKD
oQHoUPVHHGEHG6HHGZDVLQFRUSRUDWHGDWNJSHUDFUH+HH[SHFWVD
\LHOGRI WWRWRI '0KD)HUWLOLVHU
XVDJHLQFOXGHGWKUHHNJEDJVRI 
ZLWKOLPHEHLQJDSSOLHGWRWDUJHW
S+RI 

Grazing management
k,PPHGLDWHO\DIWHUVRZLQJZHGLYLGHGWKH5HGVWDUWLQWRoYHWHPSRUDU\GLYLVLRQVZLWKHOHFWULFIHQFLQJWRDOORZ
IRUDURWDWLRQDOJUD]LQJV\VWHPyVD\V
1LDOOk7KLVPD[LPLVHVXWLOLVDWLRQ
DQGPLQLPLVHVZDVWHRI WKHFURSy
*UD]LQJLVH[SHFWHGWREHJLQLQODWH
-XO\ZKLFKLVDSSUR[LPDWHO\DWWKH
VL[WRHLJKWZHHNJURZWKVWDJH7KUHH
JUD]LQJVLVWKHWDUJHWIRUWKLVFURS
ZLWKFKHPLFDOQLWURJHQEHLQJDSSOLHG
DIWHUHDFKJUD]LQJ
1LDOOHPSKDVLVHVWKHLPSRUWDQFH
RI QRWRYHUJUD]LQJDQGGDPDJLQJWKH
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VWHPDWDQ\WLPHDVWKLVJUHDWO\UHGXFHVWKHUHJURZWKSRWHQWLDORI WKHFURS
$Q\RI WKHFURSQRWXVHGIRUoQLVKLQJ
ODPEVZLOOEHXVHGIRURXWZLQWHULQJ
HZHV

Livestock management
5HGVWDUWLVDIRUDJHEUDVVLFDDQGLVE\
QDWXUHORZLQLRGLQH/DPEVGHVWLQHG
IRUWKLVFURSIRUoQLVKLQJZLOOEHDGPLQLVWHUHGDQLRGLQHEROXV7KH\ZLOO
EHVORZO\LQWURGXFHGWRWKHFURSWR
DYRLGGLJHVWLYHXSVHWV,QLWLDOO\ODPEV
ZLOOEHJLYHQRQHWRWZRKRXUV DFFHVV
ZLWKWKLVLQFUHDVHGWRIXOODFFHVVDW
VHYHQWRGD\V)UHVKZDWHUDQGKD\
LVPDGHDYDLODEOHWRWKHODPEVGXULQJ
JUD]LQJ7KHFURSKDVWKHSRWHQWLDOWR
oQLVKWRODPEVSHUDFUH

Niall is part of a recently established regional sheep joint programme between
Teagasc Roscommon/Longford and
local lamb processor Kepak Athleague.
An open evening covering all aspects
of the establishment and management
of this crop of Redstart will take place
on his farm on Tuesday 13 August at
6pm. All are welcome to attend.

fodder focus

Aidan Murray
Beef specialist, Teagasc Animal
and Grassland Research &
Innovation Programme

T

KHGLIoFXOWLHVRI VSULQJ
KDYHFHUWDLQO\IDGHGZLWKWKH
LPSURYHGZHDWKHUGXULQJ0D\
DQG-XQH*UDVVJURZWKKDVEHHQ
H[FHOOHQWLI QRWDOLWWOHGLIoFXOWWRFRQWURODQGPDQ\SHRSOHKDYHVHFXUHG
KLJKGU\PDWWHUoUVWFXWV+RZHYHU
VLODJH\LHOGVDURXQGWKHFRXQWU\KDYH
EHHQYDULDEOHGHSHQGLQJRQFORVLQJ
GDWHVDQGZKHWKHUVLODJHJURXQGZDV
JUD]HGLQWKHVSULQJ
*LYHQWKHYDULDELOLW\LQ\LHOGVDQG
WKHIDFWWKDWYLUWXDOO\DOOIDUPHUV
XVHGXSDOOWKHLUIRGGHUUHVHUYHVWKLV
VSULQJWKHUHLVDMRERI ZRUNWREH
GRQHWRWU\WREXLOGXSWKHVHUHVHUYHV
RYHUWKHQH[WIHZPRQWKV
,QIROORZLQJDVLPLODUO\
SURORQJHGZLQWHUIHHGLQJSHULRGZH
IRXQGRXUVHOYHVLQPXFKWKHVDPH
SRVLWLRQ2XUVWUDWHJ\WREXLOGXSIRGGHUUHVHUYHVZLOOEHEURDGO\VLPLODU
WKLV\HDU:LWKoUVWFXWEDOHGRULQWKH
SLW\RXZLOOKDYHDEHWWHULGHDRI KRZ
VLODJHVWRFNVDUHORRNLQJJRLQJLQWR
WKHZLQWHU%XWWKHUHLVDYHU\UHDO
QHHGIRUSHRSOHWRFRPSOHWHRUXSGDWH
DIRGGHUEXGJHWGXULQJ-XO\DQG
7HDJDVFKLJKOLJKWHGWKLVDW%HHI 
LQ*UDQJHRQ-XQH
7KHIRGGHUEXGJHWZLOODGGUHVVKRZ
PXFKIRGGHUKDVDOUHDG\EHHQPDGH
LQZKDWDGGLWLRQDOIRGGHULV
SODQQHGIRUVHFRQGFXWVXUSOXVEDOHV
DQGKRZPDQ\VWRFN\RXLQWHQGWR
FDUU\QH[WZLQWHU,WZLOOHQDEOH\RX
WRSUHGLFWZKHWKHU\RXDUHOLNHO\WREH
JRLQJLQWRWKHZLQWHUZLWKDSRWHQWLDO
VXUSOXVRUDGHoFLW
7KLVIRGGHUSODQFDQEHXSGDWHG
DJDLQLQODWH6HSWHPEHU2FWREHU
WRJLYHDPRUHDFFXUDWHSLFWXUHRI 
WKHVLWXDWLRQ7KLVLVDQHVVHQWLDO
H[HUFLVHLI \RXDUHWRPLQLPLVHDQG
PDQDJHDQ\SRWHQWLDOGHoFLW,WZLOO
DOVRDOORZ\RXWRGHYLVHDIHHGLQJSODQ
IURPWKHVWDUWRI QH[WZLQWHULI \RX
DUHDELWVKRUWRQIHHGZKLFKZLOO
OHVVHQWKHHIIHFW
0DUWLQD+DUULQJWRQRQHRI RXU
GU\VWRFNDGYLVRUVLQ:H[IRUGRXWOLQHVDGHWDLOHGIRGGHUEXGJHWIRURQH
RI KHUFOLHQWVDVKHWULHVWRVHFXUH
HQRXJKIHHGIRUWKLVZLQWHUDQGEXLOG
XSDUHVHUYH

Although winter seems some way off, fodder planning is essential at this stage and should be
reviewed as we go through the summer and autumn.

,QWKHPHDQWLPHFRQVLGHUKRZ\RX
FDQJURZWKHH[WUDIRGGHU\RXQHHG
v*URXQGLQWHQGHGIRUVHFRQGFXW
VLODJHVKRXOGUHFHLYHWRXQLWVQLWURJHQDFUHZLWKWKHKLJKHUDPRXQW
JRLQJRQQHZHUVZDUGV$LPWRKDYH
VHFRQGFXWVoQLVKHGXSE\$XJXVW

The fodder budget
will enable you to
predict whether you are
likely to be going into the
winter with a potential
SURPLUSORADElCIT

v&RQWLQXHWRVSUHDGWRXQLWV
QLWURJHQDIWHUHDFKJUD]LQJ7KLVZLOO
DOORZ\RXWRWDNHRXWVXUSOXVJUDVV
ZKLFKZLOODGGWRUHVHUYHV,WDOVRDFWV
DVDPDQDJHPHQWWRROWRNHHSJUDVV

TXDOLW\RSWLPXP
v,I \RXIHHOWKDW\RXZLOOVWLOOEHVKRUW
RI VLODJHWKLVZLQWHU\RXQHHGWRFRQVLGHUKRZ\RXFDQEDODQFHGHPDQG
DQGWKHUHDUHDQXPEHURI RSWLRQVWR
FRQVLGHU
q&DQH[WUDIRGGHUEHVRXUFHGORFDOO\
DWUHDVRQDEOHFRVW"
q&DQ,KDYHHPSW\FXOOFRZVRU
VWRUHFDWWOHoWIRUVDOHVODXJKWHUHDUO\
LQWKHZLQWHU"
q)LQLVKLQJDQLPDOVFDQEHIHGRQ
DGqOLEFRQFHQWUDWHDQGPLQLPXP
VLODJH
q8VHDGGLWLRQDOFRQFHQWUDWHVWR
VWUHWFKIRGGHUVXSSOLHVIURPKRXVLQJ
q,VWKHUHDQRSWLRQIRU\RXWRXVH
DOWHUQDWLYHIHHGVVXFKDVIRGGHUEHHW
PDL]HVLODJH"
$OWKRXJKZLQWHUVHHPVVRPHZD\
RIIIRGGHUSODQQLQJLVHVVHQWLDODW
WKLVVWDJHDQGVKRXOGEHFRQWLQXDOO\
UHYLHZHGDVZHJRWKURXJKWKHVXPPHUDQGDXWXPQ<RXUORFDODGYLVRU
ZLOOEHKDSS\WRGLVFXVVWKHYDULRXV
RSWLRQVZLWK\RX
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Plan now to have
adequate winter feed

Today’sfarm

fodder focus
CASE STUDY

Wexford farmer plans
This farmer’s feed
reserve was consumed.
Now he’s working to
restore it based on a
fodder plan
Martina Harrington
Teagasc advisor, New Ross

D

avid Kinsella is a suckler
farmer on 42ha (104acres) just
outside New Ross in Co Wexford. David was one of the lucky ones
in 2017/18 and he did not run out of
silage but came incredibly close.
“I usually have cows and calves out
in February. However, this year that
was impossible,” says David. “Our entire feed buffer was used up and this
now has to be rebuilt.” He has put a
fodder budget in place to prepare for
next winter. It includes extra forage
production to build his reserve.
David is changing his system
VOLJKWO\8SXQWLOQRZKHoQLVKHGKLV
heifers off grass in October and half
the males as bulls under 16 months
and the rest as bullocks of grass in
2FWREHU1H[W\HDUKHZLOOoQLVKDOO
the male cattle as bulls and keep an
extra 10 suckler cows. For winter
2018/19, he will have:
v)LIW\oYHVXFNOHUFRZVFDOYLQJIURP
January to March. David makes excellent quality silage in the region of 72
DMD, so the cows are to be restricted
back to two-thirds of their allowance,
hence 0.9t per head per month instead
of the usual 1.4t of silage at 65 to 68
DMD.
v7KLUW\KHLIHUVWREHoQLVKHGRII 
grass in the autumn. These are on
0.7t of silage per month, as is recommended with 3kg of meal on housing
up to December, and then reduced to
1.5kg to turn-out.
vTwenty in-calf heifers, calving from
January to mid-March. These are
calving at two years of age and still
have some growing to do. They are fed
good-quality silage up to Christmas
and then restricted up to calving.
After calving, they get 2kg of meal.
v7KLUW\oYHEXOOVWREHoQLVKHGXQGHU
16 months. These start on 3kg of
meal and ad-lib top-quality silage up
to January. They are built up to 7kg
of meal by mid-February and then
XSRQWRDGOLEDQGoQLVKHGLQ0D\

-XQH7KLVLVDGD\oQLVKDQGRQ
average they are eating 0.5t of silage
per month.

How is this to be achieved?

v)LUVWFXWDavid made 12ha or 30
DFUHVoUVWFXW
v<LHOGit yielded at least 10t per acre
giving him 300t.
v'DWHRI oUVWFXWWKHoUVWFXWZDV
taken on 1 June to allow him to close
up for the second cut. This is important as he does not want the second
cut to be too late as he wants to start
to build covers in August for the
autumn.
v6WRFNLQJUDWH to achieve this he
has pushed his stocking rate on the
grazing area to 3,000kg per ha.
v)HUWLOLVHU he is applying 27 units of
nitrogen after every grazing.
v6RLOIHUWLOLW\ all of his soil indexes
are good, his pH is at 6.3 on average
and the phosphorous and potassium
indexes are at 3 or close to it. This
allows his swards to achieve excellent
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growth.
v*URZWKUDWHV at 3,000kg of liveweight per hectare, David needs a
growth rate of at least 60kg DM per
day. David is measuring his grass
covers and on PastureBase Ireland in
late May, he recorded a growth rate of
102kg DM per day. David has already
taken out 78 bales of surpluses and
at this growth rate he will have more
bales from surplus paddocks in the
coming weeks.
v6HFRQGFXW 15 acres will be closed
for 6.5 weeks or so for the second cut.
The second cut is trickier as growth
rates are falling and demand is on the
increase.
v)HUWLOLVHUhe will apply 2,500 gallons of slurry plus 2.5 bags of Sulpha
Can for second cut. This will be taken
out in mid-July (after 6.5 weeks) in
the form of bales.
v<LHOG the yield on this should be at
least 7t per acre giving him 105t.
v6XUSOXVHV if David removes silage
from a paddock he will apply 2,500

Today’sfarm

to restore a buffer
Table 1: David’s fodder budget winter 2018/2019
Animal type

Number of Number of
stock to be months
kept

Number of
months

Pit silage
needed
per head
per month
(tonnes)

Total tonnes
of silage
needed four
month winter

Total tonnes
of silage
needed for a
oYHPRQWK
winter

Suckler cows

55

4

5

0.9

198

248

In calf heifers

20

4

5

1.1

88

110

Heifers

30

4

5

0.7

84

105

6.8

6.8

0.5

119

119

489

582

U16 month bulls 35
Total

&ORBULLSUNDERMONTHSÚNISHEDOVERDAYS THEIRREQUIREMENTISAVERAGEDABOVE
)N CALFHEIFERSAREFEDAD LIBSILAGEUNTIL#HRISTMAS THENRESTRICTED!VERAGEINTAKEOVER
THEWINTERTMONTH$AVIDRESTRICTSHISCOWSTOTWO THIRDSOFTHEIRREQUIREMENTANDFEEDS
STRAWTOBUFFER4OTALBALESNEEDEDTONNESMULTIPLIEDBY 

Table 2: 2EQUIREMENTFORlVE MONTHWINTER
&IRST CUTSILAGE

300t

3ECOND CUTSILAGE

105t

Surpluses off paddocks
Total

gallons of slurry or 1.5bags of 18-6-12
to replace the P and K being taken
off in the bales, while keeping in line
with his nitrates allowances. This
will also help to push on growth and
yields.
“I need another 84t off surpluses to
meet my target for a four month winter but to build a buffer I need 177t,”
says David. “This is the equivalent of
105 to 220 bales. I am aiming for the
oYHPRQWKZLQWHUDQGDOUHDG\KDYH
78 bales from surpluses. Now we have
a budget we know we have to keep
pushing fertiliser until we reach our
target. If we don’t reach the requirement, we will know early enough and
can buy in bales, buffer feed with
meals or sell some stock as a last
resort.”
As David sees straw as a potential
problem in the coming years, he is redesigning and extending his suckler
shed to incorporate more cubicles,
with a lie-back for the calves and
another tank.

TBALES
582

Next year,
David
Kinsella will
lNISHALLTHE
male cattle
as bulls
and keep
an extra
10 suckler cows.
For winter
 HE
WILLHAVE
suckler cows
calving from
January to
-ARCH

Today’s Farm | July-August 2018 | 17

Today’sfarm

fodder focus

Buy feed
or reduce
demand?
Consider reducing
stock numbers before
calculating your feed
requirement
Joe Patton
Dairy specialist, Teagasc Animal and
Grassland Research & Innovation
Programme

W

KLOHWKHGHoQLWLRQRI D
CCQRUPDO ZLQWHUYDULHV
IURPUHJLRQWRUHJLRQWKH
FRQVHQVXVLVWKDWDWOHDVWIRXUWRVL[
ZHHNV VXUSOXVIHHGEH\RQGQRUPDO
ZLQWHUUHTXLUHPHQWVQRZQHHGVWREH
DYDLODEOHRQHYHU\IDUP/RRNLQJDW
WKHRSWLRQVHJPDL]HZKROHFURS
UHQWLQJVLODJHJURXQGLWLVFOHDUWKDW
WKHFRVWLVVLJQLoFDQWDQGZLOOOLNHO\
EHDWOHDVW WWR WRI GU\PDWWHU '0 LQWKH\DUG
)RUWKRVHIDUPVQHHGLQJWRUHSOHQLVKIRGGHUVWRFNVWKLVPHDQVDVXEVWDQWLDOFDVKRXWOD\PD\EHQHHGHG
WREDODQFHIHHGVXSSO\ZLWKKHUG
GHPDQGIRUQH[WZLQWHU

Low production animals:
ASOURCEOFFEEDDElCIT
7KHSRWHQWLDOUHWXUQRQEX\LQJIHHG
VKRXOGEHFDUHIXOO\FRQVLGHUHGoUVW
EHIRUHUXVKLQJKHDGORQJLQWRDVVHVVLQJGLIIHUHQWRSWLRQV&HQWUDOWRWKLV
LVLGHQWLI\LQJDQ\JURXS V RI DQLPDOV
ZLWKLQWKHKHUGWKDWPD\EHFUHDWLQJ
RUFRQWULEXWLQJWRIRUDJHGHoFLWVIRU
OLWWOHoQDQFLDOEHQHoW7KHVHZLOOEH
WKHOHDVWSURGXFWLYHFRKRUWRI DQLPDOVLQWKHKHUGHJKLJK6&&FRZV
ODWHFDOYHUVDQGHPSW\FXOOVGU\FRZV
UHWDLQHGRQWKHIDUP

5HSODFHPHQWKHLIHUVFDOYLQJDW
PRUHWKDQPRQWKVROGDOVRKDYH
DVLJQLoFDQWHIIHFWRQIHHGGHPDQG
IRUQRUHZDUG7KHTXHVWLRQPXVW
WKHQEHDVNHGDVWRZKHWKHULWPDNHV
HFRQRPLFVHQVHWREHEX\LQJIRUDJHWR
IHHGWKLVW\SHRI VWRFN
7KHUHDUHWZRLPSRUWDQWSRLQWV
WREHFRQVLGHUHG)LUVWO\UHWDLQLQJ
WKLVW\SHRI VWRFNKDVDGRXEOHHIIHFW
RQQHWIRUDJHGHoFLWVLQWKDWIRUDJH
DYDLODEOHIRUFRQVHUYDWLRQLVUHGXFHG
WKURXJKWKHVXPPHULQDGGLWLRQWR
ZLQWHUIHHGGHPDQGEHLQJLQFUHDVHG
7KLVPD\VRXQGREYLRXVEXWLWFDQ
EHPLVVHGWKHLPSDFWRQZLQWHUIHHG
GHPDQGRI KROGLQJWKHVHDQLPDOVLV
RIWHQWKHRQO\FRQVLGHUDWLRQ
6HHPLQJO\VPDOOFKDQJHVLQVWRFN
QXPEHUVFDQKDYHDPDUNHGHIIHFWRQ
WRWDOIRUDJHFRQVHUYHG7DEOHVKRZV
WKHHIIHFWRQVXUSOXVEDOHVXSSO\RI 
UHWDLQLQJODWHFDOYLQJ 0D\ FRZV
IURPFDOYLQJXQWLOYDULRXVGLIIHUHQW
FXOOLQJGDWHVLQDXWXPQDQGIRUWKH
\HDUDVDZKROH
)RUDIDUPDOUHDG\LQIRUDJHGHoFLW
UHWDLQLQJoYHVXFKDQLPDOVIURPFDOYLQJXQWLOPLG2FWREHUZLOOLQFUHDVH
LPSRUWHGIRUDJHGHPDQGE\DURXQG
EDOHVQH[WZLQWHU7KHLPSRUWHG
IRUDJHFRVWRI NHHSLQJWKHVHH[WUDoYH
FRZVIRUWKH\HDULVSXUFKDVHG
EDOHV'HSHQGLQJRQVWRFNLQJUDWH
WRWDOFRQFHQWUDWHLQSXWSHUFRZLQ
WKHKHUGLVOLNHO\WRULVHDOVRDVPRUH
JUDVVGHoFLWVZLOODULVH
7KHFDVKFRVWRI IHHGLQJVXFK
VXUSOXVFRZVLVHVWLPDWHGDW WR
SHUDQQXPEHIRUHRYHUKHDGV
DUHDFFRXQWHGIRU5HPHPEHULI WKH
IDUPLVLQDQHWSRVLWLRQRI LPSRUWLQJ
IRUDJHWKHQWKHFRVWRI oOOLQJWKHIHHG
JDSVVKRXOGEHFRQVLGHUHGDJDLQVW
WKHVHDQLPDOVQRWDYHUDJHGDFURVV
WKHKHUGDVDZKROH
7KHVHFRQGPDMRUSRLQWWRFRQVLGHU

Table 1: Forage DM required for a May-calving cow from calving until different
selling dates in autumn
Culling date

Early Sept

Late Oct

Mid-Dec

Total forage DM

1,870

2,750

3,300

4,900

Surplus bales equivalent

8.5

12

15

22
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Annual forage total

LVWKDWSRWHQWLDOPDUJLQVIURPLPSRUWHGIHHGVKRXOGEHZHLJKHGDJDLQVW
WKHPLONVDOHVYDOXHDQGOLNHO\IXWXUH
YDOXHRI WKHORZHVWSURGXFWLRQ
DQLPDOVLQWKHKHUGQRWWKHKHUG
DYHUDJH)RUH[DPSOHFKURQLFKLJK
6&&PLONLQJFRZVZLOOKDYHORZHU
\LHOGDQGPD\DOVRUHGXFHPLONVDOHV
E\WUDQVPLVVLRQRI LQIHFWLRQWRRWKHU
FRZV7KHUHLVQRMXVWLoFDWLRQIRUUHWDLQLQJWKHVHSUREOHPFRZVLQDIHHG
GHoFLWVLWXDWLRQ

Late-calving cows – keep or cull?
'HFLVLRQVDERXWODWHFDOYLQJFRZVFDQ
EHOHVVFOHDUFXW7KLVJURXSWHQGVWR
UHDFKKLJKSHDNPLON\LHOGLQVXPPHUEXWKDVSRRUHUODFWDWLRQSHUVLVWHQF\DQGRUWUXQFDWHGODFWDWLRQ
OHQJWKFXUWDLOLQJDQQXDOSURGXFWLRQ
7KHHIIHFWLVLOOXVWUDWHGLQ7DEOH
ZKLFKVKRZVPLONSURGXFWLRQE\
PRQWKRI FDOYLQJIRUDW\SLFDOVSULQJ
FDOYLQJKHUGDYHUDJLQJNJPLON
VROLGVDQQXDOO\DQGGU\LQJRII LQPLG
'HFHPEHU
0D\FDOYLQJFRZVDFKLHYHGRQO\
GD\VLQPLONDQGSURGXFHGDSSUR[LPDWHO\WRORZHUPLONVROLGV
IRUWKH\HDUZKLOHFRQWULEXWLQJWRWKH
UHTXLUHPHQWIRUSXUFKDVHGIHHG
,QUHODWLRQWRIHHGLI WKLVKHUGZHUH
RSHUDWLQJLQDIRUDJHGHoFLWVLWXDWLRQ
QHWPLONYDOXHRYHUSXUFKDVHGIHHG
FRVWIRUWKHODWHFDOYLQJJURXSZRXOG
EHDSSUR[LPDWHO\ WR SHUFRZ
PLONYDOXHPLQXV WR IRU
SXUFKDVHGIHHG 

When other direct per-cow costs are
deducted (e.g. veterinary, breeding
and consumables), it is likely that
cash margin on surplus animals will
be negligible. Such animals could be
maintained in milk over the winter
period, but for this system it would
result in increased labour and cost
to secure extra milk from a relatively
small proportion of the herd.
On balance, the more favourable
option for over-stocked farms may be
WRRIpRDGODWHFDOYLQJFRZVWRIDUPV
that have adequate forage in place – it
is better to move the cows to the feed
rather than the other way around.
:KHQWRRIpRDG"$oQDOTXHVWLRQIRU
farms in this situation is often ‘‘when
LVWKHEHVWWLPHWRRIpRDGWKLVVWRFN" 
Figure 1 gives an approximation of
this for May-calving cows in a typical
450kg MS spring calving herd operatLQJLQDQHWIRUDJHGHoFLWEDVHGRQ
cumulative margin over feed cost. For
simplicity, overheads are assumed
to have been incurred by point of
calving. Net forage DM saving at each
point corresponds to the colour coding in Table 1.
$WFDOYLQJ0D\FDOYLQJFRZVZLOO
be minus €250 on milk value over
feed. Break-even for the year occurs
in mid-late July. Cumulative margin
over feed rises by €80 to €100 per
month in early lactation. Rate of
change slows to around €50 per month
later in the autumn due to declining
daily milk yield and increased con-

centrate feeding.
By early September, when some
cows which are scanned empty may
be sold to reduce autumn demand,
May calvers will reach around €200
more in cumulative annual margin
over feed. Therefore, if sale price at
calving is within €300 to €400 of likely
autumn cull price the short-term cash
difference of holding versus selling
will be small.
7KHVHoJXUHVZLOOGLIIHUIRUKHUGV

with plenty of forage available. However, for spring-calving herds that
are struggling to build feed reserves,
offering surplus late calving cows for
sale would reduce the risk of forage
GHoFLWVQH[WZLQWHU7KLVZLOODOOHYLate the pressure to secure forage
stocks from external sources, and
simplify system management overall.
This should be considered before
committing to purchase expensive
forage of variable quality.

Table 2:
Calving month

Days in milk

Milk kg

Fat %

Pro %

Solids

Milk value €

Feb

294

5487

4.38

3.71

444

2113

Mar

276

5545

4.37

3.73

449

2144

Apr

244

5189

4.37

3.59

416

1953

May

210

4061

3.77

3.35

289

1367

Figure 1

Change in milk margin over feed costs across lactation for May-calving cow in feed deficit
€
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Small changes in stock
numbers can have a
marked effect on total
forage conserved.

Today’sfarm

fodder focus

Prepare
and plan

This new
entrant to
dairying
in county
Westmeath
says that
preparation
and
planning is
key to avoid
a repeat of
spring 2018

Martina Gormley
Dairy Specialist, Teagasc,
Athenry, Co Galway

P

eter Hamm from Dumraney, Co
Westmeath, says he is keen to
avoid the fodder shortages he
encountered in spring 2018. “The cost
of buying silage, along with reduced
cow performance and overall added
work, meant that spring was less than
enjoyable,’’ says this recent entrant to
dairying.
Peter started dairy farming in 2013,
with a low whole-farm stocking rate
of 1.6 livestock units (LU)/ha. This
has been increasing steadily year
on year to 2.6LU/ha in 2018. He is
milking 80 cows at present, with 34
newborn to one-year-olds and 31 oneto two-year-olds.
For 2017, cows were out to grass by
day on 2 February, day and night by 17
0DUFKDQGoQLVKHGWKHoUVWURXQGRQ
10 April.
“Spring 2018 proved to be quite
different with cows only out to grass
day and night from 20 April with the
oUVWURXQGoQLVKHGE\$SULOyVD\V
Peter. “This, coupled with increasing
cows/replacements numbers in 2017
meant that feed had to be purchased.
,QWKHHQGZHKDGWREX\WRI ZKHDW
DQGEDUOH\PL[SOXVEDOHVy

Planning for 2018/2019

Martina Gormley and
Peter Hamm.

Firstly, the fodder requirement must
be estimated. Be realistic about the
number of months for which silage
will be required. Secondly, there is
absolutely no room for unproductive
stock when you have a potential silage
GHoFLW
Culling rate and replacement rate
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must also be established. Peter’s herd
is relatively young, has excellent
genetics and management, which
means that the culling rate is low.
,&%)FRRSVKRZVWKDWNJVROids/cow was produced in 2017, from
NJFRQFHQWUDWHV7KLVLQGLFDWHV
that there were very few unproductive milking cows on the farm.
“I will cull empty cows (estimate
six) and empty replacements (three)
EHIRUHKRXVLQJyVD\V3HWHU+HUHFNons that culling these nine cows in
November will save 80t of silage.
)RUWKLVIDUPGRHVWKHPRQWK
winter include a reserve? The land
is considered dry and if a spring like
RURFFXUVFRZV
will be at grass in February and out
IXOOWLPHE\0DUFKDQGWKHQWKH
months will include a reserve.
If a spring like 2013 and 2018 occurs,
however, then there still will be silage
available until mid-April – that’s with
no grass grazed at all in early spring.
If spring 2019 allows for normal
grazing to occur, then there will be a
surplus of 100t to 200t.

Peter Hamm and
Teagasc advisor
John Hardy inspect a
lELDWHICHISBEING
reseeded.

Peter plans to be milking 120
cows by 2020. With a 20%
replacement rate, this will leave
the whole farm stocking rate at
2.4LU/ha. “To be 100% selfSUFlCIENTFORGRASSANDSILAGE 
THEWHOLEFARMWILLNEEDTOGROW
15t/DMHAANDUTILISETDM/
ha,” HESAYS!LLLANDISDRYAND
results from PastureBase show
that 15t/DM/ha has been grown
ONHISOWNEDLANDOVERTHEPAST
three years.

Additional land
h7HENALLADDITIONALLANDIS
RESEEDEDANDONTARGETFOR
LIME . 0AND+THASHOULD
BEACHIEVABLEFORTHISDRYFARM
However, this will take some time
to achieve, especially across
THEADDITIONALLAND7ELLHAVE
to manage the whole farm well
ANDBEVERYDISCIPLINEDWITHOUR
whole farm fertiliser/lime plan or
WECOULDRUNINTOTROUBLEv
4HINKINGBACKTOHISDAYSASA
JOCKEY 0ETERCONCLUDESh!FALL
might not be your own fault but
you certainly remember iTANDTRY
not to repeat the experience!”

This reserve can be rolled on into
the next year’s requirements. Depending on the tonnes left over, this farm
can then assess tonnes to be harvested for 2019/2020. One of the lessons
learnt from 2013/2018 is that it is far
better to have this reserve on hand
than to be searching for fodder and
paying double the price in March/
April.

Where will 2018/2019 silage
come from?

Peter has 20 acres of an out-block on a

long-term lease that will be cut twice
and 27 acres of a two-cut silage crop
secured.
This should provide 800t. To date,
there has been 30 surplus bales taken
from the milking block. As the farm
has been growing 15t/DM/ha on average, we estimate that at least 100 bales
will be made this year.
Peter has taken on additional land
this year on the milking block. This
land is currently being reseeded in
two stages.
Due to this, it is slightly harder to

Table 1:

estimate the number of surplus bales,
so being conservative is very important. There are 20 purchased bales left
over from last year. This brings the
total feed that should be available to
900t.
This leaves the farm short of 100t.
A good option, if available, could be
to buy 12 acres of a standing crop.
If this option is not available, then
buying beet pulp or hulls is another
possibility. If availing of the second
option use the pulp/hull in November/December/January to feed the
dry cows.

Reducing silage intake
A

B

C

Animal type

No. of
stock kept
over the
winter

No. of months (include one-to twomonth reserve for
DIFÚCULTWEATHER

pit silage
needed/animal
per month

Total tonnes
of silage
needed
!X"X#

Dairy cows

74

5.5

1.6

652

0-1 year old

34

5.5

0.7

131

1-2 year old

31

5.5

1.3

221
1,004

Feeding 3kg pulp/hulls and reducing silage intake by 3kg over 90 days
across the 80 cows will save 100t freshweight (fw) of silage. For example,
dry cow silage intake will be 10kg/
dm/day (45kg fw).
Feeding 7kg (32kg/fw) silage plus
3kg pulp/hulls. The silage must be
restricted to 7kg/dm (32 kg fw) and
feed space must be available for this
option to work.
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Long-term
silage plans
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fodder focus

Build your
own bail-out
Baled silage has huge
advantages as a fodder
reserve but wrap it well
and handle with care
Dermot Forristal,
Teagasc Crops, Environment and
Land use Programme, Oak Park

T

he capacity to cope with
extended winter housing,
whether caused by soil conditions or delayed spring growth, is
important. Concentrates can be used
to ‘‘spin-out’’ limited fodder supplies,
but securing forage reserves above
what is needed for an average feeding
period is sensible. There are a few
points to consider when planning for
forage reserves:
The level of reserve needed depends
on factors such as climate, soil type,
grass type (old pastures deliver less
spring growth), animal enterprise,
stocking rate, the ability to purchase
forage and the scope to extend limited
reserves with concentrate feeds.
While reserves can accumulate as a
result of surplus grass growth, or due
to short winters, it is important to
actively plan to build a reserve.
Reserves to feed for an additional
two to six weeks more than an
average winter feeding period are
common. In 2017/18, even six weeks’
reserve may not have been adequate.
However, prudent use of concentrates
could double the feed period available.
Carrying a reserve from year to year
does not imply that you make less
use of grazed grass. Consequently, a
reserve should not have a negative effect on production and little effect on
costs. It is only utilised where needed,
avoiding the need for emergency purchases and/or sward damage in times
of shortage.
There are some extra costs associated with having a reserve. Some feed
losses and extra storage costs are
inevitable whether clamp or baled
silage is used.

Bales or clamp?
7KHpH[LELOLW\RI WKHEDOHGVLODJH
system makes it relatively easy to
ensile limited areas of surplus grass.
Similarly, a bale or two can be used
where necessary. So baled silage is
attractive as a reserve storage system.
However, in many situations, baled silage deteriorates over the second storage season due to a loss of anaerobic
conditions… air getting to the silage.
Silage correctly ensiled as a bulk
clamp has one major advantage;
where it is well preserved initially,
undisturbed and well-sealed, it is usually at much less risk from storage
losses due to air getting in. However,
where the reserve is from a part-used
clamp, aerobic losses before resealing
FDQEHVLJQLoFDQW$OVRWKHSK\VLFDO
IDUP\DUGOD\RXWFDQPDNHLWGLIoFXOW
to access the reserve in the next feeding year, risking more losses every
time it is resealed.
Where farmyards and feed storage
areas are being changed, it is worth
considering layouts that facilitate
HIoFLHQWVWRUDJHRI IRGGHUUHVHUYHV

Managing baled silage as a reserve
storage system

Baled silage has 50% of the silage volXPHZLWKLQMXVWFP oYHLQFKHV RI 
the covering polythene. This makes
the protection of the polythene seal
vital with any baled silage system,
but particularly if bales may be kept
for a second season, which applies if
they are being used as a reserve.
$Q\EDOHGVLODJHUHVHUYHZKLFKLV
QRWXVHGLQWKHoUVWZLQWHUVKRXOGEH
used the following season and a new
reserve built up.
Plan carefully where bales are being
stored or stacked. If you can take
bales for feeding from alternate ends
of the bale storage area in successive
years, then a single stack is workable.
However, if access is more convenient
from one side, it is useful to build a
separate ‘‘reserve’’ stack to one side
WRDOORZLWEHDFFHVVHGoUVWLI LWLV
unused into a second season.
&RQVLGHUXVLQJH[WUDoOPRQWKH
bales used as a reserve. Teagasc
research has shown that four layers
of polythene is generally adequate in
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single-year trials; but that there was
always less mould recorded where six
layers were used. Where the silage
may be stored for more than one winter, consider using six layers on the
bales. One Teagasc trial on two-season storage showed a huge reduction
in surface mould where six layers was
used on wet bales that subsequently
became misshapen.
If six layers are to be used on the
reserve amount (e.g. four weeks or
UHVHUYHDVVXPLQJDoYHPRQWK
winter), that will need to be continued each year as the reserve is recycled. The extra polythene would add
about €1.25 per bale to the cost of the
reserve bales or €0.20 per bale if the
cost is spread over all bales stored.
If the planned reserve has not

Today’sfarm
Dermot Forristal advocates
extra wrapping for long-term
storage of bales.

stored well (polythene damage, with
evidence of increasing mould), if
there is an option it is better to use
it or sell it (if there is a market) as it
will deteriorate rapidly over a second
season.

Attention to detail

While all bales should be carefully
ensiled, be particularly careful with
those that may end up being stored a
second season. If a contractor is involved, his work must be monitored.
vWilt rapidly to between 30% and 35%
DM to maximise the DM in each bale
and to produce well-formed bales that
will retain their shape.
vBale carefully to give tight, wellshaped bales and wrap carefully with
VXIoFLHQWoOPWRJLYHDIXOOIRXURUVL[

Where farmyards
and feed storage
areas are being changed,
it is worth considering layOUTSTHATFACILITATEEFlCIENT
storage of fodder reserves

layer cover (check wrapper control
unit setting).
vHandle bales with extreme care;
ensure that equipment does not
GDPDJHWKHoOPDQGWKDWRSHUDWRUV
are completely focused on protecting
the polythene. Transport and store
immediately after wrapping. Minimise the number of times the bales
are handled. Stack the bales carefully.
Examine them for damage and repair
carefully where necessary.
v3UHYHQWELUGGDPDJHLQWKHoHOGDQG
bird/rodent damage in storage.
Baled silage is expensive; it pays to
conserve high-quality silage and it is
vital to bale, wrap, transport/handle
and store it carefully to avoid losses.
This is particularly important if
silage is to be stored for a second year.
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Questions
and options
When you have a
shortfall, concentrate
feeds can play a role in
bridging the fodder gap
Siobhán Kavanagh
Teagasc Regional Manager,
Carlow, Wicklow, Wexford
Can concentrates play a role?
If you have 80% or more of the forage
needed, then forage and/or conFHQWUDWHFDQEHXVHGWRoOOWKHJDS
GHSHQGLQJRQZKDW VWKHEHVWYDOXH
DQG\RXUIHHGVSDFHFDSDFLW\
Cost or value?
7KHWRWDOFRVWRI DQ\IHHGLVWKHSULFH
SOXVDQ\FRVWVLQFXUUHGIURPWKHWLPH
RI SXUFKDVHWRIHHGRXW+RZHYHUWKH
YDOXHRI DIHHGLVZKDWLWLVZRUWKDW
DSDUWLFXODUSRLQWLQWLPHFRPSDUHG
ZLWKRWKHUIHHGVRXUFHVWKDWFRXOGEH
XVHGWRUHSODFHLWDJDLQDOORZLQJIRU
DOOWKHFRVWVLQFXUUHGXQWLOIHHGRXW
How do you value feeds?
7KHYDOXHRI DIHHGLVGHWHUPLQHG
E\WKHFRVWRI HQHUJ\DQGSURWHLQ
7HDJDVFXVHVEDUOH\DQGVR\DDVWKH
EDVHIHHGVRWKHUVXVHVR\DKXOOVDQG
GLVWLOOHUV JUDLQV7KHHQGUHVXOWLV
YHU\VLPLODU
,W VLPSRUWDQWWKDWIHHGVDUHYDOXHG
EDVHGRQORFDOSULFHV&RQWDFW\RXU
ORFDODGYLVRUIRUDGYLFHRUXVHWKH
LQWHUDFWLYHFDOFXODWRUkUHODWLYHYDOXH
RI IHHGVyRQWKH7HDJDVFZHEVLWH
:KDW VWKHVLJQLoFDQFHRI TXDOLW\"
v)LUVWO\GHoQHZKDWTXDOLW\PHDQV
ZLWKJUDVVVLODJHJRRGSUHVHUYDWLRQ
LVDOZD\VLPSRUWDQWEXWWKHLPSRUWDQFHRI GU\PDWWHUGLJHVWLELOLW\ZLOO
GHSHQGRQWKHFDWHJRU\RI VWRFNLWLV
EHLQJIHGWRHJGU\VXFNOHUFRZVY
DXWXPQFDOYLQJGDLU\FRZV7KLVLV
ZKHUHIRUDJHDQDO\VLVDQGRUYLVXDO
DVVHVVPHQWRI WKHUDWLRRI OHDI WR
VWHPLVLPSRUWDQW
v*HWIRUDJHVZHWIHHGVDQDO\VHGIRU
QXWULWLRQDOYDOXHIRUFRQVHUYHGIRUDJHVNH\SDUDPHWHUVLQFOXGHSUHVHUYDWLRQGU\PDWWHU'0'DQGFUXGH
SURWHLQ

v,I LWLVQRWSRVVLEOHWRJHWODERUDWRU\
DQDO\VLVJHWWKHKLVWRU\RI WKHFURSq
VZDUGTXDOLW\ ROGSDVWXUHYUHVHHG 
ZKHQZDVLWODVWJUD]HGFXWWLQJ
FRQGLWLRQVHWF
How much dry matter are you
getting?
)RUH[DPSOHLI \RXDUHEX\LQJDZHW
IHHGDWDTXRWHGSULFHDQGGU\PDWWHU
RI  WDQG'0UHVSHFWLYHO\
7KLVIHHGLVFRVWLQJ WRI GU\
PDWWHU+RZHYHULI WKDWIHHGLVRQO\
GU\PDWWHUWKHFRVWLV W'0
RUPRUHWKDQLQLWLDOO\WKRXJKW
<RXDUHVWLOORQO\SD\LQJ WEXWD
ELJJHUSURSRUWLRQRI HYHU\WRQQHLV
ZDWHU NJZDWHUSHUWRQQHYNJ
ZDWHUSHUWRQQH 
,I \RXDUHJHWWLQJEDWFKHVRI DIHHG
RYHUWKHZLQWHULW VDJRRGLGHDWR
PHDVXUHGU\PDWWHUUHJXODUO\WR
HQVXUHTXDOLW\LVFRQVLVWHQW
How much wastage will there be?
7KLVFDQYDU\IURPORVVHVIRU
VWRUHGJUDLQVWREHWZHHQDQG
ORVVHVIRUDVWDQGLQJFURSRI JUDVV
VLODJHIURPVWDQGLQJXQWLOIHHGRXW
What risks are associated with
buying a particular feed? Is the
IHHGWKDW\RXDUHEX\LQJRI FRQVLVWHQWTXDOLW\"%DUOH\VWUDZDVLQPRVW
\HDUVLVOLNHO\WREHRI FRQVLVWHQW
TXDOLW\+RZHYHUEDOHGVLODJHLVRI 
YHU\YDULDEOHTXDOLW\DQGLVFRPPRQO\UHIHUUHGWRDVCCOXFN\EDJ VLODJH
/LNHZLVHLI JURZLQJDFURSRI IRUDJH
UDSHDUH\RXJXDUDQWHHGJRRG\LHOG
DQGTXDOLW\FRPSDUHGZLWKEX\LQJ
VWUDZDQGPHDOVWRoOOWKHJDS"7KH
PHDOVDQGVWUDZRSWLRQLVOHVVULVN\
What is the cost of money?
,I \RXEX\DIHHGWRGD\DQGLW VQRWWR
EHIHGIRUVL[PRQWKVWKHUHLVDFRVW
RQWKDWPRQH\
Do I buy on a per-acre or pertonne basis?
,I \RXDUHEX\LQJDVWDQGLQJFURS
RI DQ\IRUDJHLWLVLPSRUWDQWWREX\
LWRQWKHEDVLVRI \LHOGUDWKHUWKDQ
DFUHDJH:RXOG\RXEX\UDWLRQIURP
WKHORFDOPHUFKDQWZLWKRXWZHLJKLQJ
LWEHIRUHOHDYLQJWKH\DUG"%X\LQJRQ
DSHUDFUHEDVLVLVIUDXJKWZLWKULVN
,WLVGLIoFXOWWRHVWLPDWHoHOG\LHOG
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ZLWKRXWPHDVXUHPHQW
/LNHZLVHIRUVLODJHEDOHVWKHUHLV
VLJQLoFDQWYDULDWLRQLQZHLJKWDQG
GU\PDWWHUFRQWHQW
Have I overlooked any costs?
&RVWVLQFXUUHGDIWHUEX\LQJDQ\IHHG
LQFOXGHVWRUDJHFRVWVWUDQVSRUWFRVWV
VWRUDJHORVVHVFDSLWDOFRVWV LHERUURZHGPRQH\WLHGXSLQIHHGWKDWPD\
QRWEHIHGIRUVL[PRQWKV VWRUDJH
WUHDWPHQWFRVWV HJDFLGWUHDWPHQW 
SURFHVVLQJFRVWV HJUROOLQJ EDODQFLQJIRUSURWHLQDQGPLQHUDOVDQG
VWRUDJHORVVHVDQGODERXUPDFKLQHU\
FRVWVIRUIHHGRXW

Type of crops to use:
v8VHKLJK\LHOGLQJFURSVPLQLPXP
WKUHHDQGSUHIHUDEO\IRXUWRQQHVRI 
JUDLQSHUDFUH$KLJK\LHOGLQJZLQWHU
ZKHDWDQGDKLJK\LHOGLQJVSULQJEDU
OH\FURSZLOOJLYHVLPLODU H[FHOOHQW 
SHUIRUPDQFHSURYLGHGJUDLQ\LHOGLV
DWOHDVWRI WKHWRWDO'0\LHOG
v3RRUJUDLQ\LHOGLQJFURSVZLOOUHVXOW
LQORZTXDOLW\ZKROHFURSVZLWKD
IHHGLQJYDOXHVLPLODUWR'0'
VLODJH
v7KHIHHGLQJYDOXHRI ZKROHFURS
FHUHDOVLODJHFDQEHLQIHULRURUVXSH
ULRUWRJUDVVVLODJH7KHGLIIHUHQFH
LQQXWULWLYHYDOXHLVSUHGRPLQDQWO\
GHWHUPLQHGE\WKHFRQWHQWRI GHYHO
RSHGJUDLQ:LQWHUZKHDWDQGVSULQJ
EDUOH\ERWKDWJUDLQLQWKHKDU
YHVWHG'0FDQSURYLGHVLPLODUDQG
H[FHOOHQWQXWULWLYHYDOXH

Harvesting
v+DUYHVWLQJVKRXOGQRWWDNHSODFH
XQWLODIWHUWKHFHUHDOJUDLQKDV
SURJUHVVHGEH\RQGWKHPLONLQJULSH
JURZWKVWDJH+DUYHVWFURSVDWWKH
CCVRIWFKHGGDU FRQVLVWHQF\
v$GLUHFWSUHFLVLRQFKRSKDUYHVWHU
LVSUHIHUDEOH0RZLQJDQGSLFNLQJXS
ZLOOORVHJUDLQV
v2QO\FURSVZLWKD'0JUHDWHUWKDQ
UHTXLUHJUDLQSURFHVVLQJLHD
JUDLQFUDFNHURQWKHKDUYHVWHU

Ensiling
v3UHVHUYDWLRQGRHVQRWUHTXLUHDQDG
GLWLYH$QDGGLWLYHPD\EHQHHGHGLI 
WKHFURSLVFXWYHU\GU\LHJUDLQ'0
OHVVWKDQ25LI WKHVLODJHLVWREH
IHGRXWGXULQJZDUPZHDWKHULHODWH
VSULQJHDUO\DXWXPQ
v:KROHFURSVQHHGWREHZHOOFRPSDFW
HGDQGZHLJKHGGRZQ$VKRUWFKRS
OHQJWKZLOOHQFRXUDJHJRRGSUHVHUYD
WLRQ
v$QDUURZSLWLVSUHIHUDEOH/D\YHU
PLQEDLWDURXQGWKHSLW

Valuing whole crop

Table 1: Valuing whole crop
Grain yield (4 tonnes @ €165/t ex combine)

€660

Straw value per acre on the ground

€85

Minus harvesting cost

-€110

Total value to the tillage farmer

€635/acre

Total costs to the livestock farmer = €630 + €115

€745

Expected utilisable yield of a 4t grain crop

5.1 t DM / acre

Cost per tonne DM

€146

Harvesting and ensiling

€115

(VWLPDWHJUDLQ\LHOGIURPSUHYLRXV
H[SHULHQFHRUE\FRPSDULVRQZLWK
RWKHUFURSVKDUYHVWHGRQWKHIDUP
%HWWHUVWLOOKDUYHVWDVWULSRI JUDLQ
RII WKHoHOGZHLJKLWDQGPHDVXUHWKH
\LHOGIURPWKHDUHDKDUYHVWHG
*URZLQJFURSVRQFRQWUDFWSUHVHQWV
DZLQZLQRSSRUWXQLW\IRUOLYHVWRFN
DQGWLOODJHIDUPHUV7KHQHZFRQWUDFW
IRUDJHWHPSODWHGHYHORSHGE\7HD
JDVFSURYLGHVDPHWKRGRORJ\ZKHUH
ERWKWKHJURZHUDQGWKHSXUFKDVHU
FDQEHFRQoGHQWWKHFRQWUDFWFRQWDLQV
WKHPRVWLPSRUWDQWSRLQWVDQGLVODLG
RXWLQDQHDV\WRXVHIRUPDWUHDG\
WRVLJQZKHQFRPSOHWHG6HH7DEOH
OHIW 
Continued on p26
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Wholecrop
cereal silage
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fodder focus

Grain
options
Costs

There are relatively small differences
between the costs of the different
grain treatment options, apart from
drying. Approximate cost is €30/t,
including processing, additive, storage losses and working capital cost.
Treatment with urea-based products
e.g. Home N’Dry and Maxammon
costs €40/t to €45/t including processing. But there are additional advantages as the crude protein content
increases and the higher pH may be
an advantage for high concentrate
diets.

A high-yielding winter wheat and
a high-yielding spring barley crop
will give similar (excellent) performance, provided grain yield is at
least 50% of the total DM yield.

Acid treatment

vIt’s popular to roll grain at the time
of organic acid treatment using a
crimping machine and store the
grain aerobically in a clean, dry vermin proof store. This eliminates the
workload attached to rolling at feedout and ensures the acid is uniformly
applied.
vTo control insects, the grain temperature must be reduced after
treatment, so some ventilation is
necessary.
vFor long-term storage of grain,
rolled and treated off the combine,
increase the application rate by 10%.
vFor pulses, increase the application
rate by 10%.
vWhen moisture content is less than
25%, it will be necessary to crack
pulse seeds prior to treatment.
vPropcorn application rates are
shown in Table 3.

Crimp

vHarvest grain at 30% to 35% moisture, crush the grain and store it anaerobically until feeding time. Under
these conditions, it undergoes lactic
acid fermentation.
vSuitable crops include barley, wheat,
triticale, oats, maize, peas and beans.
vCrucial to the success of this system
is achieving and maintaining strictly
air-free conditions throughout storage, and minimising the duration of
exposure to air during feed-out.
vMould-inhibiting additives prior to
ensiling, help to limit spoilage of the
grain during feed-out.

Urea treatment

vUrea is the most common source of
ammonia used to treat grain harvested at 16% to 20% moisture content.
vThe whole grain is stored under
sealed, air-free conditions (e.g. sealed
beneath conventional silage plastic
sheeting) to prevent ammonia loss.

Table 2: Grain treatment options
Preservation
option

Optimum moisture
content %

Requirement
for ventilation

Storage unit

Dried

14

Yes

Feed store or bin

Green

15-16

Yes

Feed store or bin

Organic acid treated

18-22

Yes

Feed store

Crimped

30-40

No

Ensiled anaerobically

Ammonia treated

18-22

No

Ensiled and sealed

Alkali treated

18-22

No

Feed store

Table 3: Propcorn application rates
Cereal grain moisture
%

Litres propionic
acid/t

Cereal grain
moisture %

Litres propionic
acid/t

16

5.5

22

8.5

18

6.5

24

9.5

20

7.5

26

11.5

vProducts: HomeN’Dry or Maxammon. The advantage of these additives over the traditional urea is
that the enzyme urease is present
to ensure that the grain seed coat is
broken down so that it does not pass
through in the dung.
vHome N’Dry contains urea and ureases enzymes.
vMaxammon – buy the urea and enzyme separately and mix on-farm. Be
careful to use feed grade urea only.
vThe cost of both is approximately
€27/t.
vThe crop should be sealed down for
four weeks and can be left open in a
shed after that.
vIncreases the crude protein content
to between 14 and 16%, depending on
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the starting CP%. Get it tested before,
and after, the treatment to check the
increase.

Caustic treatment

vTreat grain with sodium hydroxide
(caustic soda) which disrupts the seed
coat of grains so that the grain can be
fed directly to cattle without further
processing.
vWhole grain can be harvested at
up to 30% moisture and soaked in,
or sprayed with, sodium hydroxide
solution.
vThe grain is then stored aerobically.
vThe grain is harvested at the conventional stage or slightly earlier (15% to
30% moisture).

botanic gardens

These plant species
are part of our
national identity
Eileen Woodbyrne
Lecturer, Teagasc College of Amenity
Horticulture

I

recently asked some students
to list plants that have a major
LQpXHQFHRQRXUOLYHV7KH\FDPH
up with various grains and other food
plants, some medicinal plants and
RWKHUVWKDWZHXVHIRUoEUHV3DS\UXV
IHDWXUHGDVWKHVRXUFHRI HDUO\SDSHU
But there wasn’t much of an Irish
pDYRXUDQG,WKRXJKWLWPLJKWEHIXQ
to produce my own list of plants that
GHoQH,UHODQG

Solanum tuberosum
7KHKXPEOHVSXG7KHIDLOXUHRI WKLV
FURSEURXJKWIDPLQHWRWKHFRXQWU\
RI FRXUVH7KHGLVHDVHZDVoUVW
QRWHGDQGWKHSDWKRJHQLGHQWLoHGLQ
WKHVE\'DYLG0RRUHFXUDWRU
of the National Botanic Gardens in
'XEOLQ5HVHDUFKFRQWLQXHVDQGLQ
the last few years a team of scientists,
H[DPLQLQJGULHGKHUEDULXPVDPSOHV
that were over 150 years old, decoded
the genome of the particular strain
RI WKHSDWKRJHQWKDWGLGWKHGDPDJH

Brassica oleracea
$IWHUSRWDWRHVFDEEDJHLVSRVVLEO\
WKHXOWLPDWH,ULVKYHJHWDEOH'XULQJ
the Famine, many people in Ireland
UHOLHGRQFDEEDJHWRNHHSERG\
DQGVRXOWRJHWKHU,W VKLJK
in vitamins, minerals,
oEUHDQGDQWLR[LGDQWV
7KHWRWDOODQGDUHD
LQFDEEDJHWRGD\
(around 680ha) has
fallen in recent
\HDUVEXWLWVWLOO
represents 16%
(nearly one-sixth)
RI RXUoHOGYHJHWDEOHSURGXFWLRQ

Sphagnum species

Sphagnum moss is the most
important plant involved in the
IRUPDWLRQRI ,UHODQG VERJODQGV
7KHHFRORJLFDOVLJQLoFDQFHRI ERJV
has come into sharp focus in recent

0OTATOESAREONEOFTHEMAINFOODSTHATDElNE)RELAND

GHFDGHV%RJVDFWDVJLDQWFDUERQ
‘‘sinks’’ and alleviate the risk of
pRRGLQJZKLFKLVZK\HIIRUWVFRQtinue to preserve what remains of
RXUERJV

Chondrus crispus
7KLVRQH VUHDOO\QRWDSODQWDWDOO
LW VDQDOJD,WJRHVE\WKHFRPPRQ
QDPHRI &DUUDJHHQPRVV,W VFRPmon on our rocky Atlantic coasts and
is reputed to cure coughs, colds and
VRUHWKURDWV,WFDQDOVREHPDGHLQWR
various dessert concoctions and it
frequently appears on the Ballymaloe
+RXVHPHQX

Crataegus monogyna
7KHKDZWKRUQRU0D\WUHH
– one of our most comPRQKHGJHURZSODQWV,W
makes a great stockSURRI EDUULHUDQGLWV
ZKLWHpRZHUVDUHD
welcome sight along
WKHURDGVLGHVLQ0D\
,WVUHGEHUULHVRUKDZV
are a fantastic food
VRXUFHIRUELUGV7KHUH
are lots of superstitions associated with this
WUHH0RVWRI RXUKRO\ZHOOV
feature a hawthorn tree and we
all know it’s a home to the spirits of
WKHIDLULHV
0DQ\,ULVKSHRSOHZRXOGDYRLGFXWting down a hawthorn tree for fear of

LQFXUULQJWKHZUDWKRI WKHIDLULHV

Hordeum vulgare and
Humulus lupulus
,Q,UHODQGKDRI VSULQJEDUOH\
DQGKDRI ZLQWHUEDUOH\LVVRZQ
HYHU\\HDU0XFKRI LWLVXVHGDVIHHG
EXWVRPHLVXVHGWRSURGXFHZKLVNH\
DQGRI FRXUVHWKHEODFNVWXII+RSV
also feature in the making of that
IDPRXV,ULVKEUDQG7HQPLOOLRQ
glasses of Guinness are downed every
GD\DFURVVFRXQWULHV

Trifolium dubium or Trifolium repens

It may surprise you to know that
WKHUHLVVRPHGRXEWDVWRZKDWVSHcies of plant we actually mean when
ZHWDONDERXWVKDPURFN7UDGLWLRQ
VXJJHVWVWKDW6W3DWULFNXVHGWKLV
three-leaved plant to explain the Holy
7ULQLW\,UHPHPEHUEHLQJWROGDVD
child that shamrock wouldn’t grow
DQ\ZKHUHEXW,UHODQG QRWWUXHRI 
course – most of the clover species
WKDWDUHFRQVLGHUHGWREHVKDPURFN
DUHFRPPRQWKURXJKRXW(XURSH 

Lolium perenne and others
0XFKRI ,UHODQG VOLYHVWRFNLQGXVWU\
LVJUDVVEDVHGqQHDUO\PKDRI 
land in this country are in pasture,
KD\DQGJUDVVVLODJH$QGRI FRXUVH
ZHKDYHRYHUJROI FRXUVHVDQG
over 1,800 GAA pitches across the
LVODQG7KDW VDORWRI JUDVVNHHSLQJ
XVIHGDQGNHHSLQJXVoW
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More Irish than the
Irish themselves?

New entrants
Today’sfarm

We need more
newbies…
New entrants bring innovation and entrepreneurship, practical skills
and positivity to the
industry. However,
they face considerable
challenges. This EU
project aims to support
new entrants
Tom Curran
Farm Business Structures Specialist,
Teagasc Rural Economy Development
Programme

T

he average age of farmers in
Ireland in 2016 was 55 years
of age, while the number of
family farm holders who were aged
less than 35 years old was just 7.4%
RQHLQ 7KLVDJHSURoOHPLUURUV
the statistics of other member states
across the EU. New entrants are
vital to the future of farming, rural
communities and the wider agricultural industry in Ireland and across
Europe.

There are
numerous
activities
planned
over the
lifetime of
this project.
The project
will organise
a diverse
range of
activities,
both at
national and
European
level

The ‘Newbie’ project

Teagasc has collaborated with eight
other EU member states in a new Horizon 2020-funded project called Newbie. The project which runs from 2018
to 2021, will focus on new entrants to
farming right across the spectrum of
farm-based enterprises.

Who are new entrants?
1HZHQWUDQWVDUHGHoQHGLQWKLV
project as anyone who starts a new
farm business or becomes involved
in an existing farm business. They
are made up of a wide range of ages,
agricultural experience and resource
access. Newcomers and successors
can enter farming at any stage in
their working lives. They face common barriers: access to land, labour,
capital, housing, markets, knowledge
and the networks needed to acquire
these resources.
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Focus of the project

The Newbie project will focus on the
challenge of enabling new entrants
to successfully establish sustainable
farm businesses by learning from
new entrant farmers and highlighting
the ways in which these challenges
were overcome. This will include:
vGaining a better understanding of
new entrants who are choosing farming as a career.
vHighlight the pathways and modes
of entry.
vHighlighting the businesses or enterprises that new entrant are involved
in.
vDeveloping a European network of
new entrant farmers.
vEstablishing a unique platform
by bringing together new entrants,
successors, advisors, researchers, important regional and national actors
and relevant stakeholders in national
networks.
Information updates will be posted
on the project website which can be
found at the following link. http://
www.newbie-academy.eu/

Activities

There are numerous activities
planned over the lifetime of this
project. The project will organise a
diverse range of activities, both at
national and European level.
vTwo regional discussion groups will
be established with new entrants and
relevant stakeholders.
vWork is already under way to create
a video channel with a library of
inspiring new entrants’ visual stories
from all participating countries.
vAn opportunity for travel on a bilateral exchange of new farmers and
advisors across Europe.
If you are a new entrant farmer in
any enterprise and you would like
to get involved to share your experiences through the discussion circles
during the project. You can email the
project at newbie@teagasc.ie to be
included in one of these discussion
groups on new entrant farmers.

Discussion circles

At the core of the project are national
discussion circles of about 50 participants (new entrants, successors,
advisors, educators and research),
which will meet twice a year in every
participating country. In these networks, the new business models will

Teresa Sheehy
(above) is starting
a novel calf-rearing
enterprise.

Young, travelled, entrepreneurial, Teresa Sheehy from
Feohanagh, near Newcastlewest in Limerick is typical
of the new entrants the
Newbie project aims to support. Teresa is starting up a
novel calf-rearing enterprise.
Having worked on a largescale calf-rearing unit in New
Zealand Teresa aims to offer
dairy farmers the opportunity
to outsource the rearing of
their replacements. Teresa
will take calves as young as
14 days and return them to
their home farm in-calf at 24
months. “It’s still fairly rare for
calf-rearers to take animals
that young,” says Teresa who
also works with DeLaval.
“Keeping the heifers healthy
is obviously the key point and
I aim to take large groups
from the same farm rather
than mixing a lot of animals
from different sources.”
Teresa credits Teagasc advisor Joe Kellegher with helping her develop a business
model based on rate-per-day,
calf performance targets,
etc. “The farmer pays for
meal and vet costs, I provide
fodder, labour and facilities,”
she says. “I think it’s a system
that will grow in popularity as
it allows new entrants to get
into farming without the need
for an enormous amount of
capital and dairy farmers can
concentrate on fewer asks.”

EHSUHVHQWHGDQGGLVFXVVHGWRRONLWV
YDOLGDWHGDQGH[SHULHQFHVIURPWKH
SDUWLFLSDQWVZLOOEHH[FKDQJHG)XUWKHUPRUHWKHUHVXOWVRI WKHQDWLRQDO
GLVFXVVLRQFLUFOHVZLOOEHVKDUHGDQG
GLVFXVVHGZLWKDOOGLVFXVVLRQFLUFOHV
WKURXJKDVSHFLDOPRQLWRULQJDQG
HYDOXDWLRQSURJUDPPH

Steering groups
$VWHHULQJJURXSKDVEHHQVHWXS7KH
VWHHULQJJURXSZLOOFRQVLVWRI WR
SHRSOHPHHWLQJWZLFHD\HDUWRGLVFXVV

WKHpRZRI WKHSURMHFWDWQDWLRQDO
OHYHO7KH\ZLOOFRQWULEXWHE\EXLOGLQJWKHGLVFXVVLRQFLUFOHVSULRULWLVLQJ
WRSLFVIRUWKHGLVFXVVLRQFLUFOHVDQG
FDQEHUHJDUGHGDVDPEDVVDGRUVRI 
1HZELH
7KHVWHHULQJJURXSZLOODOVRJXLGH
WKHFRQVRUWLXPWRZDUGVWKHRSWLPDO
VHOHFWLRQIRUWKHLQWHUQDWLRQDOWUDLQLQJ
7KH1HZELHQHWZRUNZLOOSURYLGHDQ
LQWHUQDWLRQDOIRUXPIRU\RXQJIDUPHUVZKRZDQWWRHVWDEOLVKDFDUHHU

LQIDUPLQJZLWKWKHRSSRUWXQLW\WR
HQJDJHZLWKRWKHUQHZHQWUDQWVDQG
OHDUQKRZEDUULHUVWRHQWU\PLJKWEH
RYHUFRPH7KHSURMHFWZLOODOVRKLJKOLJKWYDULRXVW\SHVRI IDUPEDVHGHQWHUSULVHVZKLFKPD\EHDQDOWHUQDWLYH
RUDGGLWLRQWRWKHH[LVWLQJHQWHUSULVHV
RQIDUPV
,QWHUHVWHGLQMRLQLQJD(XURSHDQ
QHZHQWUDQWWRIDUPLQJQHWZRUN"
v9LVLWWKH1HZELHZHEVLWHKWWS
ZZZQHZELHDFDGHP\HX
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PROFILE:
Teresa Sheehy,
Co Limerick
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environment

TAMS II:
the deadline
approaches
Tim Hyde
Teagasc Crops, Environment and Land
Use Programme

1

TAMS II progress to date: the
Targeted Agricultural Modernisation Scheme (TAMS II)
forms part of the Rural Development
Programme 2014 to 2020 and is jointly
funded by the European Union and
the National Exchequer. The schemes
involved in TAMS II are outlined in
Table 1.
The scheme is designed to deliver
the modernisation of farm infrastructure and equipment and covers
all farming sectors.
TAMS II was launched in May 2015

and will be closed for applications on
31 December 2020. This means that we
are into the second half of this TAMS
II scheme and farmers who are interested in applying must start making
plans to ensure they don’t miss the
deadline.
Progress of TAMS II to April 2018 is
outlined in Table 2. The total amount
paid out in TAMS II grant aid, at over
€49m, equates to an average payment
of €13,872 per applicant. If this is
assumed as the average grant to be
paid to the 16,017 valid applications
submitted to date then the TAMS II
expenditure would approximate to
a total of €222m, which equates to
56% of the total TAMS II funding of
€398m.

Table 1: 4!-3))MAXIMUMlNANCIALALLOCATIONS
TAMS II schemes

*=TEIQIłJ=J?E=H=HHK?=PEKJ

Animal Welfare Safety and Nutrient Storage (AWSNS)

€170m

Dairy Equipment Scheme (DES)

€50m

Low-emission slurry spreading (LESS)

€4m

Organic Capital Investment Scheme (OCIS)

€8m

Pig and Poultry Investment Scheme (PPIS)

€20m

Young Farmer Capital Investment Scheme (YFCIS)

€120m

Tillage Capital Investment Scheme (TCIS)

€26m

Total

€398m

Table 2: $!&-))REPORT!PRIL
TAMS II
scheme
status

Number of
applications
received

Number of
applications
rejected

Number of
approvals
Issued

Number of payment claims
received

Number
paid

Total
amount
paid
(million)

AWSNS

6,319

813

4,615

1,109

845

€6.5

DES

3,909

162

3272

1,217

1,081

€13.70

LESS

1,479

50

926

362

340

€3.70

OCIS

749

71

597

233

201

€0.76

PPIS

201

22

155

39

26

€0.23

YFCIS

4,009

499

2,885

1,054

837

€21.80

TCIS

1,004

36

643

267

230

€2.60

Total

17,670

1,653

13,093

4,281

3,560

€49.38
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TAMS II tranches: the TAMS
II application process is divided
into tranches which are usually
three months in duration. This allows
the Department of Agriculture, Food
and the Marine (DAFM) to budget the
allocation of funds over the six years.
Applications are assessed after the
closing date for each tranche. Ranking of applications takes place on a
tranche basis. Unsuccessful eligible
applications are carried over to the
following tranche.

TAMS II grant rates

The maximum investment ceiling is
€80,000 per holding and the minimum
investment eligible is €2,000 per ap-

Today’sfarm

plication. The rate of grant is 40%.
The investment ceiling is raised to
€160,000 for DAFM-registered farm
partnerships.
The rate of grant aid is increased to
IRUTXDOLoHG\RXQJIDUPHUVOHVV
WKDQ\HDUVRI DJH7KHVHDSSOLFDtions are submitted under the Young
Farmers Capital Investment Scheme.
$SSOLFDWLRQVIRUWKLVVFKHPHPD\
RQO\EHDFFHSWHGIURP
vIndividuals farming in their own
right, i.e. with their own herd number,
vCompanies where one of the direcWRUVLVDQHOLJLEOH\RXQJIDUPHURU
vGroups of persons that have formed
a partnership recorded on the Depart-

ment of Agriculture, Food and the
Marine Register of Farm Partnerships. A maximum grant aid of
€40,000 (€60,000 for partnerships) unGHUWKH/RZ(PLVVLRQ6OXUU\6SUHDGing Scheme (LESS) is independent of
the €80,000 in the other schemes.

TAMS II application procedure
,I \RXDUHWKLQNLQJRI FDUU\LQJRXW
GHYHORSPHQWZRUNRQ\RXUIDUP
FRQWDFW\RXUORFDODGYLVRUIRUJXLGance and advice on the plan before
submission for planning permission.
&RQVLGHUDWLRQVKRXOGEHFDUHIXOO\
given to the design, size, location, cost
and compliance with regulations and
'$)0VSHFLoFDWLRQVRI WKHSURSRVHG

development.
2QFH\RXKDYHDFOHDULGHDRI ZKDW
\RXZDQWWREXLOG\RXQHHGWRFRQWDFW
a draughtsperson or engineer to
SUHSDUHWKHGUDZLQJVDQGDSSO\WRWKH
FRXQW\FRXQFLOIRUSODQQLQJSHUPLVsion or planning exemption.
2QUHFHLSWRI JUDQWRI oQDOSODQQLQJ
permission (C3) then the application
LVUHDG\IRUVXEPLVVLRQWRWKH'$)0
All applications must be submitted
RQOLQH$SSURYDOFDQWDNHWZRWRoYH
PRQWKV:RUNRQFRQVWUXFWLRQFDQQRW
commence until approval has been
received as the DAFM will not grant
DLGZRUNFRPSOHWHGSULRUWRDSSURYDO

»Continued on next page
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TAMS II claims

v&RPSOHWLRQGDWHV applications submitted from 14 January 2017 must be
completed and claims must be submitted within six months of approval in
the case of certain equipment and 12
months in the case of structures and
o[HGHTXLSPHQWIURPWKHGDWHRI LVVXHRI DSSURYDORUE\DGDWHVSHFLoHG
in the letter of approval, whichever is
earlier.
Claims submitted one to 25 working
days late are subject to a 1% reduction in grant aid per day.
Claims submitted more than 25
working days late are subject to a
100% reduction in grant aid.
A recent change to investments under the LESS has allowed an increase
for all works to be completed and
claims to be submitted from within
six months to within 12 months from
the date of issue of approval.
v'HSRVLWVDIWHUDSSOLFDWLRQVXEPLVVLRQa further change to TAMS II
terms and conditions allows deposits/
expenditure paid on or after the date
of submission of an application to be
considered as eligible expenditure.
Any expenditure spent or investment work started/delivered before
the date of submission of an application is ineligible. Installation or
construction of an investment cannot
commence until written approval has
been issued to the applicant(s).
v3D\PHQWSURFHVV the Charter of
Farmers Rights for TAMS II outlines
that payment will issue when it has
been determined that the work has
been completed in accordance with
the terms and conditions of the
scheme. Approval for payment will
be within two months following the
receipt of the claim for payment (including valid supporting documents)
and the completion of investments in
DFFRUGDQFHWRVSHFLoFDWLRQV3D\PHQW
will issue within three weeks of approval for payment.



7$06,,DSSOLFDWLRQDPHQGPHQWVDQGZLWKGUDZDOV
budgeting of the TAMS II expenditure is critically important. The
DAFM requests applicants who have
approval, but decide not to go ahead
with their proposed investments, to
submit a Withdrawal Form 12 availDEOHIURPWKHORFDO$(6RIoFHRI WKH
DAFM. This results in the withdrawal
of either a proposed investment or
a complete TAMS II application and
allows an immediate transfer of funding for future applicant approvals.

Dissolution of DAFM-registered
partnerships

Where a partnership dissolves in any
period between the submission of an
DSSOLFDWLRQDQGXSWRoYH\HDUVDIWHU
WKHGDWHRI oQDOSD\PHQWQRWLoFD-

Where a partnership dissolves in any period between the submission of an application and up to
lVEYEARSAFTERTHEDATEOFlNALPAYMENT NOTIlCATIONOFTHEDISSOLUTIONMUSTBESENTTO4!-3))
SECTION *OHNSTOWN#ASTLE%STATE 7EXFORD WITHINFOURWORKINGWEEKS

tion of the dissolution must be sent
to TAMS II section, Johnstown Castle
Estate, Wexford, within four working
weeks.

Change in identity

If, following the issuing of an approval, there is change or transfer
of control of the holding from the
original applicant to another entity
(individual, partnership or company), then a ‘‘Request to amend TAMS
II applicant details’’ form must be
completed and forwarded to: TAMS
section, OFI Division, Johnstown
Castle Estate Wexford.
7$06,,QRWLFHV a
safety notice must
EHVHFXUHO\o[HG
beside every new agitation point. The notice
should be as close to
the agitation point
as possible. A typical
agitation point safety
notice is shown.
v7$06,,SODTXH where
the total TAMS II grant aid
exceeds €50,000 the appli-
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FDQWPXVWDIo[DSHUPDQHQWSODTXH
with the EU logo to the grant-aided
investment visible to the public. The
text on the plaque must contain the
phrase –‘The European Agricultural
Fund for Rural Development: Europe
investing in rural areas and containing information about the project’’.
v7HDJDVF7$06,,3ODQQLQJ6HUYLFHWKH7HDJDVF7$06,,3ODQQLQJ
Service is available to clients on
Teagasc Core Contracts.
This work requires great precision
to ensure that the TAMS II application and claim comply
with the terms and
conditions of each
scheme and that
the DAFM buildLQJVSHFLoFDtions are
followed as
the on-farm
development
progresses.
Contact your
local Teagasc
RIoFHRUDGYLsor for further
details.

environment
Today’sfarm

Martin McCullough
with Robin McNutt

TAMS Tillage Capital Investment
Scheme (TCIS) update
Martin McCullough
Teagasc Carndonagh

U

nlike other TAMS schemes
the Tillage Capital Investment
Scheme (TCIS) came late to
WKHSDUW\DQGWKHoUVWWUDQFKHFORVHG
for applications on 30/06/2017. Since
then there has been another three
tranches with the next due to close on
07/09/2018 (date subject to change).
Before you consider any farm investment you need to be sure you can
afford it. Ask yourself the following:
v'RHVIDUPSURoWDELOLW\MXVWLI\WKH
investment?
v What are my machinery costs per
acre or ton of grain?
You must justify any investment
EDVHGRQIDUPDQGFURSSURoWDELOLW\
and available funds because even
with a 40% grant you have to pay 60%
of the cost which can be still be a
substantial sum of money.

TCIS Eligibility and Grant-aid:

All growers with 15 hectares of “eligible” crops (tillage crops and temporary grassland years 1-3) on their BPS
application in the year of application
or the preceding year are eligible for

JUDQWDLGRQVSHFLoFWLOODJHLWHPV
up to a maximum investment of
€80,000. Young Trained Farmers are
eligible for 60% grant-aid on approved
items but they must submit an application under the Young Farmer’s
Capital Investment Scheme YFCIS
and not the TCIS. Registered Farm
Partnerships have an investment ceiling of €160,000.
The investment ceilings of €80,000
and €160,000 are the maximum investments that can be claimed across all
the TAMS schemes with the exception
of the Low Emission Slurry Spreading LESS scheme.

Recent changes to TCIS scheme:

There have been a number of recent
changes and additions as follows:
GPS Steering Control was previously only available for tractors but
is now also available for combines.
Grant-aid covers both new machines
DQGDOVRIRUUHWURoWWLQJROGHU
machines. DAFM cost for steering
control on a new machine is €9,400
SHUXQLWDQG IRUUHWURoWWLQJ

Continued
on p34
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an old tractor or combine (imported
YHKLFOHVPXVWKDYHD957FHUWLoFDWH
to be eligible).
Both mounted and trailed sprayers
were previously grant-aided with
full electronic or GPS control. In this
tranche both mounted and trailed
sprayers are grant-aided provided
they are “GPS ready”. The costing
has been reduced by €3,500 per item
WRUHpHFWWKLV6SUD\HUVDUHFRVWHGDFcording to tank capacity so for example a 1,200 litre mounted sprayer with
GPS control is costed at €30,288 while
the “GPS-ready” model is costed at
€26,788. A note of caution: the “GPSready” machine will only be eligible
for grant-aid provided the applicant
DOUHDG\KDVD'$)0VSHFLoFDWLRQ
GPS unit on the farm and it must be
connected to the new sprayer.
Heavy Cambridge Rollers are grantaided as an individual item or along
with paddles. Rollers are costed per
linear metre of working width so
for example a 6m roller is costed at
€12,752 and with paddles at €18,764.
A Furrow Press is costed per linear
metre of working width so for example a 4m roller is costed at €35,948.
As was the case with sprayers
both mounted and trailed Fertiliser
Spreaders were previously grant-aided with full electronic or GPS control.
In this tranche both mounted and
trailed Fertiliser Spreaders are grantaided provided they are GPS ready.
The costing once again has been
UHGXFHGE\ SHULWHPWRUHpHFW
this. Fertiliser spreaders are costed
according to tank capacity so for
example a 2,500 litre (2.5 ton) mounted
spreader with GPS control is costed at
€20,250 while the “GPS-ready” model
is costed at €16,750.
A note of caution: the “GPS-ready”
machine will only be eligible for
grant-aid provided the applicant
DOUHDG\KDVD'$)0VSHFLoFDWLRQ
GPS unit on the farm and it must be
connected to the new spreader.

Frequently Asked Questions:

Is VAT included in the DAFM
costings?
No. If you are not VAT registered and
you purchase mobile equipment the
VAT cost must be included in your
calculations as you will not be able to
FODLPLWEDFN7KLVZLOOLQpXHQFHWKH
decision to invest in new equipment
or not.
Is the grant 40% of the cost?
Yes and No. The Dept. has costed all
items eligible for grant-aid. For example the Dept. costing for a 6m Heavy
Cambridge Roller is €12,752. Provided
your receipt equals or exceeds this
you are eligible for a maximum grant
of €5,100 (€7,651 if you are an eligible
Young Trained Farmer). If the roller

Take-home messages
You must justify any investment
BASEDONCROPANDFARMPROlTABILITY
s Closing date for next TCIS tranche
is 07/09/2018 (subject to change by
DAFM).
s VAT is not included in DAFM costings:
if you are not VAT registered you will
not be able to recoup VAT on mobile
equipment.
s You need Full Planning for Grain
Stores; Rainwater Harvesting Tanks
and Continuous Flow Dryers before
you can apply TAMS.
s Payment for a grant-aided item must
come from a bank account owned by
the applicant and the amount paid
must match the receipt or invoice.
s All applicants must have completed a
half-day Farm Safety Code of Practice
course or a Level 6 “Green Cert”
WITHINTHELASTlVEYEARSPRIORTOTHE
application date in order to get paid
grant-aid. If not, your payment will not
be processed until you have completed
a course.
s Any imported tractors or combines
BEINGRETRO lTTEDWITH'03OR9IELD
-ONITORSMUSTHAVEA624#ERTIlCATE
to be eligible for TAMS grant.
costs less than €12,752 you get 40% (or
60%) of the receipt cost.
Is there a minimum investment
required for the grant?
Yes. The minimum investment is
€2,000 per application but you can
apply as many times as you like up to
the investment ceiling of €80,000 (or
€160,000 for partnerships).
Is planning needed for any of the
investments?
Yes. If you are applying for grant-aid
on either Grain Stores or Rainwater
Harvesting Tanks or Continuous
Flow Grain Dryers you need Full
Planning Permission or a Letter of
Exemption from Planning from your
Local County Council before you
apply.

to the application date. If you need to
do a course you will not be paid until
it has been completed.

How can I make an application?
You can only apply on-line either
yourself or via an authorised FAS
agent. Any documents required with
the application have to be scanned
and uploaded onto the Dept. on-line
system. They will not accept any
documents by post.

Is the value of a “trade-in” allowed for the scheme?
Yes provided the machinery is “like
for like”. The receipt submitted for
TAMS claim must include a full description of the traded-in item including the value, the make and model
and dimensions. For example, if the
new item costs €10,000 and you paid
€7,000 and the trade-in value is €3,000
you will get 40% (or 60%) of €10,000.

Is training required?
Yes. All applicants must have completed a half-day Farm Safety Code of
Practice course (given by Teagasc or
other approved Training Providers)
or have completed the Level 6 “Green
&HUWyZLWKLQWKHODVWoYH\HDUVSULRU

Once approved how much time do
I have to complete the investment
and submit a claim for payment?
You will have either six or 12 months
to complete the investment and submit a claim to the DAFM depending
on the item applied for.
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s Farm Safety Investments: replacing hinged doors with a sliding or
ROLLERDOORRETROlTTINGROOFLIGHTSWITH
safety cages; rewiring existing farm
buildings and installing yard lights.
s2AINWATER(ARVESTING%QUIPMENT
s GPS Machinery Control: steering
controls for tractors or combines and
yield monitors for combines.
s GPS Standalone Units.
s Sprayers: mounted or trailed with
either electronic or GPS controls (or
be “GPS–ready”).
s Self-propelled Sprayers.
s-IN TILLEQUIPMENTCANNOTBE04/
driven): disc and tine stubble cultivators; min-till drills; direct drills and
strip–till drills.
s Heavy Cambridge Rollers (with or
without paddles) and Furrow Press.
s'RAIN3TORESAND6ENTILATION%QUIPment.
s'RAIN4REATMENT%QUIPMENTGRAIN
dryers; elevator and auger systems;
GRAINMILLSANDLIQUIDANDPOWDER
grain treatment applicators.
s3ALAD0OTATO(ARVESTING%QUIPMENT
s Fertiliser Spreaders: mounted or
trailed with full GPS (or be “GPS–
ready”).
Full details and costings of all TCIS
items are available on the Dept. website at www.agriculture.gov.ie/farmerschemespayments/tams/

PROFILE:
Robin McNutt,
Co Donegal
Robin McNutt farms approximately 95ha of winter and spring cereals in Newtowncunningham, Co. Donegal. Since the TAMS
TCIS scheme opened in 2017 he has used it as a means of investing in farm machinery on a phased basis depending on
CROPPROlTS AVAILABLEFUNDS ANDANEEDTOUPDATEEXISTINGEQUIPMENTFORHISFARM
“Our machinery costs are low at €75 per acre as we have well-maintained older machinery,” says Robin. “We applied for
TAMS TCIS for a Heavy Cambridge Roller in the 1st TCIS tranche which closed on 30/06/2017. We received DAFM approval
one month later on 28/7/2017 and were given six months to complete the investment. I completed the Farm Safety Code of
Practice course on 26/01/2018 and submitted the claim the same day and was paid three weeks later.”
In the tranche that closed on 23/02/2018, Robin applied for a Disc Stubble Cultivator. He received DAFM approval on
01/05/2018 and was given 12 months to complete the investment and submit a claim. He is awaiting delivery of the Disc Cultivator. In the latest tranche that closed on 08/06/2018 he applied to replace a hinged door with a roller door.
2OBINISUSINGTHE4#)3SCHEMEASAMEANSOFUPDATINGTILLAGEEQUIPMENTFORNEWERMOREEFlCIENTMODELSONAPHASEDBASIS
so that there is no large expenditure at any one time. It also means he should be paid the grant-aid for any one item before he
buys the next one. Looking to the future he intends to replace a 10-year-old fertiliser spreader with a GPS model in the next
TCIS tranche and may also invest in a new GPS sprayer before the scheme closes.
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Items eligible for the
TAMS TCIS grant-aid
include:
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forestry

Re-establishing
native woodlands
Fuelling the passion for
growing quality oak
Jonathan Spazzi
4EAGASC&ORESTRY$EVELOPMENT/FlCE

I

rish native woodlands came to
the verge of disappearance at the
beginning of the 1900s when less
than 1% forest cover remained. Since
then, following the foundation of the
Irish State, remaining native woodlands have been secured and, in more
recent years, new woodlands have
been planted, primarily thanks to
the Native Woodland Establishment
Scheme.

New opportunities for landowners

The scheme supports the planting of
oak mixtures and other native broadleaves and, to date, it has delivered
over 1,000ha of new woodlands on
farms with further funding available
for up to 450ha per annum in the coming years. The scheme is of interest to
landowners for a number of reasons:
vIt allows for forestry development
in areas where water or landscape
sensitivity currently rule out other
afforestation schemes
vIt offers the highest forestry premium to farmers (up to €680 ha/year)
WRUHpHFWWKHZLGHUDQJHRI EHQHoWVWR
the local environment and communities.
vIt offers great water quality protection and landscape enhancement
potential, especially important in areas of high-status water quality and
where tourism forms a central part
of the local economy, eg in southwest
Kerry
However, in general, it requires
lower elevation and better land, com-

Continuous Cover
Forestry (CCF)
CCF is a management approach
which allows for the production of
quality timber without the loss of
forest cover at any time. It is ideally
suited to broadleaves forest and
relies on selective harvesting and
progressive renewal either through
natural regeneration or small-scale
planting.
This management style is, in many
respects, similar to the process of
managing a herd for beef production
as it involves harvesting the “biological increment” with selective breeding
of the “tree herd”. Once in place, CCF
CANDELIVERREGULARCASHmOWTOTHE
owner with a range of additional enviRONMENTALLANDSCAPEBENElTSARISING
from long-term forest retention.
Following a recent Forestry-Programme-Mid-Term review, the Forest
Service is now offering funding to
develop existing plantations through
CCF.
The new scheme is offering three
payments of €750/ha as part of a
12-year forest plantation transformation plan.
pared with other forestry options and
WKLVFDQUHSUHVHQWDVLJQLoFDQWEDUULer for landowners. In this context, the
Department of Agriculture, Food and
the Marine will explore the potential
of an additional forestry fund for
establishing new native woodlands.

Biodiversity, landscape protection
and timber production

Biodiversity and ecosystem services
are at the core of the scheme. How-

Summary of native woodland scheme establishment premium and follow-on
support measures
(All establishment costs plus four-year maintenance costs are covered)
Annual premium <10ha= €665/ha for 15 years
Annual premium >10ha = €680€/ha for 15 years
BPS premium retained on the same land. Income tax exempt. USC and 4% PRSI deductible – PRSI liability for applicants under 66 years old.
&ORESTROADDEVELOPMENTGRANTAVAILABLEWITHINTHREEYEARSOFÚRSTTHINNING_ HA
"ROADLEAVESÚRSTTHINNINGGRANTWOODLANDIMPROVEMENT AVAILABLEFROMWHENTREESREACH
MHEIGHTTOYEARSOFAGE _HA
Broadleaves second thinning grant(woodland improvement grant) typically four years after
ÚRSTTHINNING_HA
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ever quality hardwood production is
also envisaged through continuous
cover forestry (CCF).
Hardwood production relies on
achieving long straight stems with
a minimum 40cm diameter at breast
height (DBH). Looking at the twisted
poor form of many of our older, mature native trees, we might conclude
that no hardwood production potential exists.
However, a quick check at our historical records shows that large quantities of quality oak were produced in
Ireland (and exported to Britain) in
past centuries.
The current poor form of many
mature trees is a consequence of continued removal of quality trees and
lack of management.
Also recent research, on a novel

Today’sfarm
Refurbishment of a 15th century tower on the
Sykes farm using on-farm mature oak. The
tower is now rented out for wedding receptions
and other functions.

Paddy Gleeson measuring one
of his selected oak trees on
impressive 24cm DBH at 24
years of age with 1cm diameter
growth adding on every year –
well in excess of expectations.

approach to oak management, reveals
that quality timber can be achieved
earlier through greater intensity thinning: a process called “free-growth
-active silviculture”. In this scenario,
minimum saw-log dimensions for oak
and other native broadleaves can be
reached much earlier than expected,
ZLWKVLJQLoFDQWLPSOLFDWLRQVIRU
SURoWDELOLW\
Recent public presentations by forest researchers of the results of Oak
“free growth” 50 year-Crumbland trials in Wales and 30 year-Fernelmont
trials in Belgium revealed that oak
saw-log dimensions is achievable far
earlier than expected.
Paddy Gleeson runs a small farm
in east Clare , just outside the village
of Bodyke including a 6ha mixed oak
IRUHVWSODQWHGLQ,oUVWPHWKLP

in 2009 and found his enthusiasm
and passion for his young plantation
infectious.

Nature

“All my life I had an interest and
appreciation for wildlife and nature,” says Paddy. “Some 24 years
ago, I decided to take advantage of
the introduction of forestry grant
and premium schemes to diversify
income and habitats on my farm.
The primary objective was to provide
for wildlife while at the same time
growing hardwoods for the long term.
The natural choice was to plant mix
broadleaves with primarily native
species. Which is what did.”
The land selected at the time was
ZHWKHDY\FOD\UXVK\oHOGVGLIoFXOW
to farm.

Since then, Paddy has taken a very
hands-on approach to managing his
forest including two commercial
oUHZRRGWKLQQLQJVWKHGHYHORSPHQW
RI DORFDOoUHZRRGVXSSO\IURPKLV
forest and collaborations with the
local school for nature education.
“Working in the forest gives me great
satisfaction… and makes money, too,”
says Paddy.
Paddy has fully utilised the forestry support schemes available to
him over the years such as a forest
URDGGHYHORSPHQWJUDQWDQGWKHoUVW
thinning grant. He is now about to
apply for a second thinning grant
and is also considering the new CCF
forestry scheme announced this year.
The initial forestry premium payPHQWVoQLVKHGLQEXWWKHIRUHVW
continues to make money for him
WKURXJKUHJXODUoUHZRRGVDOHV
The next thinning is planned for
2019 and Paddy is looking forward
to harvesting higher-value oak as
fencing strainers as the trees are now
rapidly “fattening”. This is a direct
consequence of his proactive management of past 10 years which has
maintained quality trees in a “free
growth” dynamic state.
“For me, planting oak on my farm
was the right choice as it provides
me with the right balance of income,
legacy and personal satisfaction,”
concludes Paddy.
To further assist with the economics
of early hardwoods management, and
to bridge the gap until higher value
saw log maturity, Teagasc forestry researchers are currently involved with
the EARTH project funded by COFORD, led by NUI Galway and with
GMIT Letterfrack Furniture College,
to explore potential to add value to
small-medium diameter hardwoods.
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Teagasc data
privacy notice
Y

our privacy is of paramount
importance to Teagasc, the
Agriculture and Food Development Authority (hereinafter referred
to as “Teagasc”, “we”, “us” or “our”).
It is important that you know exactly
what we do with personal data we
collect from you, or that you provide
to us, why we gather it and what it
means to you.
This document is provided to you in
line with Teagasc’s obligations under
the General Data Protection Regulation (GDPR), which is effective from
the 25th of May, 2018. From that date,
the GDPR, together with applicable
Irish requirements, amends existing data protection law and places
enhanced accountability and transparency obligations on organisations
when using your information. The
GDPR also introduces changes which
give you greater control over your
personal data, including a right to
object to processing of your personal
data where that processing is carried
out for our business purposes.
In this Data Privacy Notice, the
term “Personal Data” means data
relating to a living individual who is
RUFDQEHLGHQWLoHGHLWKHUIURPWKH
data or from the data in conjunction
with other information that is in,
or is likely to come into, our possession, and includes personal data as
described in Data Protection LegislaWLRQ DVGHoQHGEHORZ 
This summary details the most
important aspects of how we use your
data and what rights you have in relation to your personal data. You can
get more details by viewing our full
Data Privacy Policy at http://www.
WHDJDVFLHSULYDF\LQ7HDJDVFRIoFHV
RUE\SRVWWR7HDJDVF+HDG2IoFH2DN
Park, Carlow, R93 XE12.

of the Irish Data Protection Commissioner (“DPC”).
We will handle your Personal Data
in accordance with Data Protection
Legislation. “Data Protection Legislation” means the Data Protection
Acts 1988 and 2003 and Directive
95/46/EC, any other applicable
law or regulation relating to the
processing of personal data and to
privacy (including the E-Privacy Directive), as such legislation shall be
amended, revised or replaced from
time to time, including by operation of the General Data Protection
Regulation (EU) 2016/679 (“GDPR”)
(and laws implementing or supplementing the GDPR).
In order to use many of our
services you must provide personal
data to us including a full name,
password, contact details, details
of your farm including physical information (such as grass
growth, size of farm etc.) or/and
oQDQFLDOLQIRUPDWLRQ VXFKDV
DQQXDOLQFRPHRI IDUPDQGSURoW
ability).
Teagasc is a Data Controller (as
GHoQHGLQ'DWD3URWHFWLRQ/HJLV
lation) in respect of your personal
data. We have a legal basis for
processing your Personal Data
under the Agriculture Act.
We endeavour to keep all personal data that you provide to us
accurate and up-to-date. As such,
you must tell us about any changes to such information as soon as
possible. You can update your information through your contacts with
our staff or your use of our websites
at any time or you can contact us to
update your information by using the
details in the ‘How to Contact Us’ section of this Data Privacy Notice.

1. Information we gather from you

2. Why we collect/have access to
your information

We fully respect your right to privacy
in relation to your interactions with
Teagasc and endeavour to guarantee
to be transparent in our dealings
with you as to what information we
will collect and how we will use your
information. Also, we only collect and
use personal details where we have a
legal basis to do so under the Agriculture (Research, Training and Advice)
Act 1988 (the “Agriculture Act”). Information in relation to personal data
collected by Irish entities is available
on www.dataprotection.ie, the website

Teagasc only processes your Personal
Data (“Your Data”) for the purpose
of: the delivery, development and
enhancement of advice, training and
VFLHQWLoFUHVHDUFKRQDJULFXOWXUHDQG
food in accordance with the Agriculture Act and personalising the way
our content is presented to you over
all forums, ensuring that the content
is presented in the most effective
manner for you.
This includes the use of Your Data
for the following purposes:
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Data Privacy
Notice
How we protect and manage
your personal data

Data-Privacy-Notice-A5-4pp.indd

1

v6FLHQWLoFUHVHDUFKRQDJUL
culture and food for example for grass
growth forecasting;
v2.2 Your data may be shared with
other members of Discussion Groups
of which you have agreed to become
a member;
v2.3 Your data may be aggregated to
provide Regional or National statistics (for example for Grass Growth
3DVWXUH%DVH,UHODQG RU)DUP3URoW
DELOLW\ H3URoW0RQLWRU 
v2.4 Data use is necessary in relation
to a service or a contract that you are
entered into with us.

3. Are there cases where we may use
your information to contact you

We may contact you:
vfor administration reasons (e.g. to
provide you with reminders or to
notify you that a particular service or
activity has been suspended, or in re-

y

4. What rights do you have

17/

sponse to a question that you ask us);
vto provide you with advice and
information about our services or
activities. You should only receive
e-newsletters or similar correspondence and updates from us if you
have agreed to same as part of the
registration process or in response
to any contact you have made with
us, e.g. on our Website, by email or
via the ‘How to contact us’ facility. It
will be made clear to you where you
have made these choices, for example,
by providing tick boxes for you to
decide whether you wish to receive
e-newsletters;
vto invite you to participate in surveys about our services (participation is always voluntary).
Where we wish to use your Personal
Data in any other way, we will ensure

As a data subject, you have the following rights under Data Protection Legislation and we, as Data Controller in
respect of your Personal Data, will
comply with such rights in respect of
your Personal Data:
v the right of access to Personal Data
relating to you;
v the right to correct any mistakes in
your Personal Data;
v the right to ask us to stop contacting
you with direct marketing;
v rights in relation to automated decision taking;
v the right to restrict or prevent your
Personal Data being processed;
v the right to have your Personal Data
ported to another data controller;
v the right to erasure; and
v the right to complain to the DPC if
you believe we have not handled your
Personal Data in accordance with
Data Protection Legislation.
These rights are explained in more
detail in the Teagasc Privacy Policy
which you can get online at http://
www.teagasc.ie/privacy but if you
have any comments, concerns or complaints about our use of your Personal Data, please contact us (see ‘How to
contact us’ below). We will respond to
any rights that you exercise within a
month of receiving your request, unless the request is particularly complex or cumbersome, in which case
we will respond within three months
ZHZLOOLQIRUP\RXZLWKLQWKHoUVW
month if it will take longer than one
month for us to respond). Where a
response is required from us within
a particular time period pursuant to
Data Protection Legislation, we will
respond within that time period.

5. Withdrawal of consent

If you no longer consent to our processing of your Personal Data (in respect of any matter referred to in this
Policy as requiring your consent),
you may request that we cease such
processing by contacting us via the
‘How to contact us’ facility referred
to below.

6. Who we share your information
with

We may disclose your personal information to any business unit, company
or other legal entity under the control
and direction of Teagasc.
As stated above, with your consent,
we may also use your data, or permit
selected third parties to use your
data, to provide you with information

about goods and services which may
be of interest to you and we or they
may contact you about these. We reserve the right to access and disclose
personal data in compliance with
Data Protection Legislation.
We may also use service providers
to help us run the services available
from Teagasc. Any third parties who
access your data in the course of providing services on our behalf are subject to strict contractual restrictions
to ensure that your data is protected,
in compliance with Data Protection
Legislation.
Your Personal Data may be transferred to, stored at, or accessed from a
destination outside the European Economic Area (“EEA”) for the purposes
of us providing the services available on the Website. It may also be
processed by staff, operating outside
the EEA, who work for us, another
corporate entity within our group, or
any of our suppliers. By submitting
your Personal Data, you explicitly
consent to this transfer, storing or
processing. We will take all steps
reasonably necessary to ensure that
your Personal Data is treated securely
and in accordance with the Teagasc
Data Privacy Policy. The safeguards
in place with regard to the transfer
of your Personal Data outside of the
EEA are the entry by us into appropriate contracts with all transferees
of such data.

7. Retention of personal data

Any of your Personal Data that you
provide to us will be kept and stored
for such period of time as we deem
necessary taking into account the
purpose for which it was collected in
WKHoUVWLQVWDQFHDQGRXUREOLJDWLRQV
under Data Protection Legislation. In
general, your Personal Data will be
retained by us for as long as you are
a client of Teagasc and for 10 years
thereafter.

8. How to contact us

If you need to contact us with regard
to any of your rights as set out in this
Policy, all such requests should be
made in writing to Data Protection
2IoFHU7HDJDVF2DN3DUN&DUORZ
R93 XE 12, or by email to dpo@teagasc.ie. Unsubscribing from electronic communications can be achieved
by pressing the ‘unsubscribe’ (or
similar button on the electronic communication received.
We will appoint and maintain a
'DWD3URWHFWLRQ2IoFHULQDFFRUGDQFH
with Data Protection Legislation. The
contact details of our current Data
3URWHFWLRQ2IoFHUDUH'DWD3URWHF
WLRQ2IoFHU7HDJDVF2DN3DUN&DU
low, R93 XE 12, or by email to dpo@
teagasc.ie.
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that we notify you and get your conVHQWoUVW<RXZLOOEHJLYHQWKHRSSRU
tunity to withhold or withdraw your
consent for the use of your Personal
Data for purposes other than those
listed in this Policy.
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