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Growing, processing and marketing their organically produced grain has been
a great success for this Louth farm family
Elaine Leavy
Organic specialist, Teagasc Rural
Economy Development Programme
Alan McEvoy
Teagasc B&T Tillage Advisor,
Drogheda, Co Louth

A

ndrew and Leonie Workman
met at college. They were both
studying agriculture at SealHayne Agricultural College in Devon.
In 1981, they returned to Dunany and
took over the farm, which has been
in Andrew’s family for generations,
located along the Co Louth coast overlooking the Irish Sea to the east and
the Cooley Peninsula and the Mourne
mountains to the north.
The Workmans established a tillage
farm growing cereal crops. Increasing
input costs squeezed the charm out of
growing conventional cereals and the
Workmans began to look at other options to improve the overall viability
of the farm and their quality of life.

Why organics?

“There were several reasons why we
started looking at organic production,” says Andrew, admitting that: “I
wasn’t a great enthusiast for spraying
and fertilising.”
They gathered as much technical
information as they could, visiting
and speaking to organic farmers in
Ireland and others as far away as
France and Germany.
“After processing all we had
learned, we entered the land into
organic conversion in 2004 and it

Organic cereal and pulses
production in Ireland
The area devoted to organic cereal
and pulse production in Ireland is
relatively small.
According to Department of AgriFXOWXUH)RRGDQGWKH0DULQHoJXUHV
the area of organic cereal and pulse
production in 2017 was 2,426ha, of
which 1,181ha were oats, which rep-

Alan McEvoy and Andrew Workman.

achieved full organic status in 2006.”
In the last 12 years, there have been
many changes made with regards to
the crops being sown and the routes
to market.
“Initially we sold our grain into the
animal feed market,” says Andrew.
k%XWZLWKpXFWXDWLQJJUDLQSULFHVZH
began looking into other ways of selling grain. We started growing oats for
the organic porridge market which
we still do.”

Milling

“We realised that the way to survive
was to add value by processing the
grain ourselves and that’s what we
decided to do,” says Leonie.
In the nearby town of Dunleer, there
was Whiteriver Mill, a traditional
stone water mill still in working
order. With the help of the mill owner,
the Workmans started milling and
producing a nutty traditional extra
resented 0.8% of total cereal production in Ireland.
The sector is made up of approximately 161 extensively located farmers with the majority growing less
than 10ha.

Demand and opportunities for
organic cereals and pulses

The production of organic cereals
in Ireland is not enough to meet the
demand from the existing and future
demand for the organic animal
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FRDUVHpRXUIURPWKHLUZKHDW,QLtially this was sold locally and within
a year demand outstripped what the
mill could produce.
“We began to see an opening in the
PDUNHWIRURWKHURUJDQLFpRXUVIURP
grains such as rye and spelt,” says
Leonie. Again, they researched how
to grow these crops, and with their
“can do” attitude decided to grow
spelt and rye. But these grains needed
DIDVWHUPRUHHIoFLHQWPLOOLQJV\VWHP
By chance, on their way home from
their son’s wedding in Poland they
came across an electric stone mill being used by a German organic farmer.
“We bought it as it suited the volume
of grain that we were producing on
the farm,” says Andrew.
The Workmans also sourced a
reconditioned stoneground mill for
WKHH[WUDFRDUVHpRXU2YHUWLPH
they have invested in grain cleaners,
gravity separators and a de-huller, all
of which were sourced secondhand
and are essential pieces of equipment
for producing weed seed-free quality
grain for milling.

Market development

:LWKWKHpRXUVHOOLQJYHU\ZHOO
locally, the rye and spelt growing and
the greater capacity with the mill,
the Workmans looked to expand their
market.
“We did this by simply loading the
car with samples and cold-calling to
wholefood stores, artisan bakeries
and restaurants,” says Leonie.
They began to get great feedback
DQGDFKLHYHDEHWWHUoQDQFLDOUHWXUQ
for their grains. Then the market
concentrate/straight feeds, breakfast cereal (mainly porridge oats)
and organic aquaculture sector. For
instance, it has been estimated that
the existing production levels of
oats grown for the organic porridge
market (mainly Flahavans) accounts
for only 40% of present demand.
At the end of 2018, the organic sector is made up of 1,700 farmers, with
approximately 70% of them having
a livestock enterprise on the farm,
ZKLFKOHDGVWRDVLJQLoFDQWGHPDQG
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started to come to them with distributors and retailers wanting to have
'XQDQ\RUJDQLFpRXUDVSDUWRI WKHLU
SURGXFWUDQJH
7KHLUpRXUVDQGEHUULHVDUHVROG
v,Q'XEOLQDQGWKHUHVWRI ,UHODQG
WKURXJKDGLVWULEXWRU
v5HJLRQDOO\LQORFDOVKRSVDQG
6XSHU9DOXVWRUHV
vIn Northern Ireland through a disWULEXWRU
7KH\KDYHGHYHORSHGDUDQJHRI 
pRXUVIURPWKHZKHDWVSHOWDQGU\H
$OVRLQFOXGHGLQWKHLUUDQJHDUHVSHOW
EHUULHV

Cropping on the farm

k7RKDYHJUDLQVDQGpRXUIRUWKHLU
PDUNHWWKH:RUNPDQVQHHGWRKDYHD
FURSSLQJSODQLQSODFHIRUWKHIDUPy
IRURUJDQLFFRQFHQWUDWHVWUDLJKW
IHHGV7KLVLVPRVWO\EHLQJVXSSOLHG
IURPDEURDG
,WLVHVWLPDWHGWKDWWKHUHLVW
RI RUJDQLFFHUHDOV H[FOXGLQJDUDEOH
VLODJH EHLQJFXUUHQWO\SURGXFHGLQ
,UHODQGZKLFKIDOOVZHOOVKRUWRI 
the current demand estimated to be
LQWKHUHJLRQRI WIURPWKHIROORZLQJHQWHUSULVHVVXFNOHUVFDWWOH
GDLU\VKHHSSLJVSRXOWU\SRUULGJH
RDWVDQGRWKHUQLFKHFHUHDOSURGXFWV
7KHGHPDQGIRUWKHRUJDQLFDTXDFXO-

VD\V$ODQ0F(YR\WKHLU7HDJDVF
DGYLVRU
k7KLVLVGRQHWKURXJKFURSURWDWLRQ
ZKLFKLVDNH\FRPSRQHQWRI RUJDQLF
FHUHDOSURGXFWLRQ,WLVWKHSULQFLSDO
PHFKDQLVPWRSURYLGHFURSQXWULHQWV
LWLVDPDMRUZD\WRFRQWUROSHVWV
diseases along with maintaining soil
VWUXFWXUHDOORZVIRUVSUHDGLQJWKH
IHUWLOLW\UHTXLUHPHQWVDQGSURYLGHV
WKHFDSDFLW\WREXLOGIHUWLOLW\y
7KHUHLVQREOXHSULQWIRUURWDWLRQV
DQGWKH\YDU\GHSHQGLQJRQWKHIDUP
DQGWKHIDUPHU VQHHGV7KH:RUNPDQVKDYHLPSOHPHQWHGDURWDWLRQ
RI DWZR\HDUIHUWLOLW\EXLOGLQJSKDVH
ZLWKUHGFORYHUIROORZHGE\DoYH
\HDUF\FOHRI FHUHDOVLQFOXGLQJVSHOW
ZKHDWU\HDQGRDWV7KLVSODQQHG
URWDWLRQPD\YDU\GHSHQGLQJRQVRLO

W\SHZHHGEXUGHQDQGVRLOIHUWLOLW\

WXUHLQGXVWU\ZDVH[FOXGHGIURPWKLV
FDOFXODWLRQ
2YHUDOOLQ,UHODQGRSSRUWXQLWLHV
H[LVWIRULPSRUWVXEVWLWXWLRQRI RUJDQLFFHUHDOVDQGSXOVHVIRUDQLPDO
IHHGDQGWKHSRUULGJHPDUNHW
Teagasc will run QQI accredited orJDQLFSURGXFWLRQFRXUVHVDW7XOODPRUH0DOORZ$WKHQU\DQG3RUWODRLVH
IURP0DUFKWKURXJKWR-XO\
Attendance at an accredited course
LVDPDQGDWRU\UHTXLUHPHQWIRU
DOOQHZDSSOLFDQWVWRWKHUHFHQWO\

UHRSHQHG2UJDQLF)DUPLQJ6FKHPH
2)6 7UDQFKH$OOVXFKDSSOLFDQWV
PXVWKDYHDFRXUVHFRPSOHWHGEHIRUH
VW6HSWHPEHU
,QDGGLWLRQWKHFRXUVHLVDJUHDW
ZD\IRUIDUPHUVWRH[SORUHWKHRUJDQLFRSWLRQLI FRQVLGHULQJFRQYHUVLRQ
3OHDVHLQIRUPDQ\FOLHQWVZKRPD\
EHLQWHUHVWHG
See the link below to course details
DQGKRZWRERRN
KWWSVZZZWHDJDVFLHUXUDOHFRQRP\RUJDQLFVWUDLQLQJ

Selling point

k7KHXQLTXHVHOOLQJSRLQWRI 'XQDQ\
RUJDQLFpRXULVWKDWZHDUHDEOHWRVHH
WKHJUDLQVWKURXJKIURPVRZLQJWR
KDUYHVWLQJPLOOLQJWRSDFNDJLQJDQG
GLVWULEXWLRQyVD\V$QGUHZk2XURQO\
UHJUHWLVWKDWZHGLGQ WGRLWHDUOLHUy
FRQFOXGHV/HRQLH
&XUUHQWO\$QGUHZDQG/HRQLH
:RUNPDQ VIDUPLVRQHRI RUJDQLF
IDUPVLQWKH'HSDUWPHQWRI 
Agriculture Food and the Marine
'$)0 7HDJDVFRUJDQLFGHPRQVWUDWLRQIDUPSURJUDPPHZKLFKVKRZFDVHVVXFFHVVIXORUJDQLFRSHUDWRUVRI 
YDULRXVHQWHUSULVHV7KHLUIDUPZDON
LVWDNLQJSODFHRQ:HGQHVGD\0D\
DWSP
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